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CHAPTER   L 

THE   CARRIERS   OP   PHCENICIA    AND   BABYLONIA. 

[Note. — The  following  is  one  of  a  number  of  chapters  on 
Ancient  Carriers  embraced  in  this  series  of  volumes.] 

The  earliest  carriers  of  whom  we  have  up  to 
this  time  authentic  knowledge  were  the  Phoeni- 
cians. They  were  also  manufacturers  and  mer- 
chants. They  possessed  the  trade  of  the  world 
and  their  cities  were  its  clearing  houses.  Robust, 
far  seeing,  prudent  and  industrious,  their  pros- 
perity continued  unabated  for  many  centuries. 

The  Phoenicians  excelled  all  men  of  their  time 
in  executive  ability,  financial  skill  and  business 
talent.  Out  of  the  necessities  of  their  lives 
many  of  the  devices  in  use  today  originated. 
The  greatest,  however,  it  is  probable,  is  our 
alphabet.  Th^  cuneiform  and  pictorial  writings 
used  by  surrounding  nations,  while  answering 
the  purposes  of  monumental  writing  or  a  re- 
stricted business,  were  not  adequate  to  the  ex- 
tended commerce  of  the  Phoenicians.  They  re- 
quired some  simple  and  expeditious  means  of 
writing  up  their  accounts  and  of  communicating 
easily  with  persons  at  a  distance;  a. method  at 
once  cheap,  simple,  easily  learned  and  capable  of 
particularizing  the  wants  of  trade.* 
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The  alphabet  was  a  device  of  clerks  and  ac- 
countants. It  had  no  romantic  or  social  aspect 
to  them.  It  was  as  devoid  of  literary  associa- 
tions as  a  mass  of  figures  is  to  us.  Its  pur- 
poses were  purely  practical — at  least,  so  far  as 
the  Phoenicians  were  concerned.  Of  the  name 
of  its  inventor  we  have  no  hint.  He  could  not 
have  comprehended  its  absorbing,  far  reaching 
influences.  Who  he  was  we  can  only  surmise. 
He  could  not  have  been  a  merchant;  he  would 
not  have  possessed  the  time;  moreover,  the  sub- 
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ject  was  too  trivial.  It  was  too  vulgar  to  interest 
people  of  august  rank,  and  thera  was  no  literati 
among  the  Phoenicians.  Its  inventor  was  proba- 
bly a  clerk;  an  Egyptian  or  ingenious  Greek, 
kidnapped  by  some  returning  captain  to  fill  up 
the  measure  of  his  cargo.  However  this  may  be, 
it  was  purely  a  business  device  and  intended  to 
meet  business  needs.  It  rendered  simple  what 
was  before  complicated;  made  accessible  to  all 
what  had  previously  been  known  only  to  a  few. 
To  the  base,  mechanical  and  crafty  Phoenicians, 
therefore,  we  owe  the  greatest  civilizing  force  of 
all  time,  the  greatest  source  of  progress  and  hap- 
piness we  have. 
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But,  as  no  completed  thing  is  ever  in  all  its 
parts  absolutely  new  or  original,  it  can  not  be 
claimed  for  the  Phoenicians  that  the  alphabet 
was  to  them  a  spontaneous  thought.  Scholars 
claim  they  derived  the  suggestion  from  the 
Egyptians.  From  whence  these  last  received  the 
thought  we  have  as  yet  no  means  of  knowing. 
Many  thousands  of  years  before  the  Christian 
era,  in  the  early  ages  of  Egypt,  its  people  pos- 
sessed hieroglyphic  pictures  representing  the 
simple  sounds  of  the  language.  With  the  lapse 
of  ages  and  use  these  were  greatly  simplified  for 
the  purposes  of  the  scribe,  while  still  largely 
retained  in  monumental  writing.  It  is  from 
the  modified  form  that  the  Phoenicians  are 
claimed  to  have  found  the  suggestion  of  their 
alphabet. 

The  hieroglypnic  or  pictorial  characters  of  the 
Egyptians  comprised  ideas,  syllables  and  letters. 
The  Phoenicians  founded  their  system  wholly 
upon  the  last.  The  names  they  gave  the  letters 
corresponded  generally  to  the  objects  they  re- 
sembled. Some  of  these  objects  scholars  claim 
to  trace  in  the  pictorial  writing  of  the  Hittite 
people,  a  warlike  nation  of  Asia  Minor.  The 
writing  of  these  last  was  wholly  hieroglyphic. 
The  lines  ran  alternately  from  right  to  left  and 
left  to  right.  This  last  feature  was  peculiar  to 
these  people  and  the  early  Greeks,  the  latter 
undoubtedly  deriving  it  from  the  former.  The 
hieroglyphics  of  the  Hittites  were  original,  but 
the  idea  that  thought  might  be  thus  conveyed 
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they  are  believed  to  have  derived  from  the 
Egyptians  or  Chaldeans,  The  characters  were 
ideographic,  i.  e.,  represented  ideas  or  syllables. 
They  were  accompanied  by  determinatives  to 
indicate  the  class  to  which  they  belonged.  Pho- 
netics were  also  used  to  indicate  the  sound  or 
pronunciation  of  words. 

So  far  as  scholars  have  been  able  to  discover, 
the  Hittites  possessed  a  very  limited  number  of 
characters.    Some  of  these  characters,  however, 


so  greatly  resemble  those  of  particular  letters  of 
the  Phoenician  alphabet  that  scholars  claim  that 
they  thus  derived  their  name. 

Prior  to  the  appearance  of  the  Phcenicians  on 
the  shores  of  the  Mediterranean  they  are  believed 
to  have  occupied  the  fertile  lands  in  the  neigh- 
borhood of  the  Bahrein  Islands  on  the  west  shore 
of  the  Red  Sea.  The  Man  Fish,  that  tradition  tells 
usappeared  miraculously  to  the  people  of  Shumir 
to  teach  them  wisdom,  was,  it  is  quite  likely 
enough,  a  Phoenician;  a  practical  man  of  affairs. 
While  we  have  no  knowledge  from  whence  this 
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wise  man  came,  we  know  much  about  the  people 
he  visited.  They  were  the  Chaldeans,  and  lived 
on  the  lower  Tigris  and  Euphrates.  They  were 
a  horde  of  savages  and  for  many  ages  the  most 
unhappy  of  men.  Scorched  by  the  sun  at  noon- 
day, they  were  poisoned  by  its  miasmatic  fogs  at 
night.  Goblin  worshipers,  they  lived  in  eternal 
dread  of  evil  spirits.  In  after  time  they  became 
an  agricultural  people  and  were  famed  for  their 
knowledge  of  government,  astronomy  and  letters. 
The  canals  they  constructed  and  maintained  for 
many  centuries  for  purpose  of  irrigation  and 
carriage  have  been  the  wonder  of  mankind  in  all 
ages. 

The  Phoenicians  were  an  entirely  different  class 
of  people.  They  were  subtle,  crafty  and  acquisi- 
tive. At  once  ostentatious  and  parsimonious. 
Gloomy  of  disposition  and  sensual  in  habit,  they 
possessed  little  or  no  imagination.  They  never 
wrote  a  book,  at  least  we  have  no  trace  of  any. 
Their  history  is  derived  from  others.  Letters 
were  to  them  what  dollar  marks  are  to  us,  de- 
vices merely  to  expedite  business  and  reduce  ex- 
penses. They  attached  no  intellectual  value  to 
them. 

The  character  and  methods  of  the  Phoeni- 
cian were  intensely  practical.  Those  of  a  shrewd 
trader.  Prosaic,  in  fact.  On  occasion,  however, 
they  were,  in  religious  matters  at  least,  extremely 
picturesque.  Like  all  gloomy  people,  they  were 
capable  of  the  wildest  extremes;  the  grossest 
excesses. 
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Of  the  benefits  that  the  Phoenician  incident- 
ally conferred  upon  the  world  in  his  struggle  to 
attain  and  retain  wealth,  he  took  no  note.  They- 
awakened  in  him  no  ray  of  enthusiasm  or  inter- 
est. His  spirit  was  purely  commercial,  wholly 
intent  upon  gain.  But  his  selKshncss  was  provi- 
dential, far  seeing,  the  sagacious  selfishness  of  a 
conservative  business  man;  the  form  of  selfishness 
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that  has  lifted  mankind  out  of  the  depths  of 
ignorance  and  barbansm. 

The  good  the  Phcenicians  did  was  incidental; 
not  premeditated.  But  not  the  less  real  on  that 
account.  Let  this  be  a  crumb  to  the  business 
men  of  our  time;  those  intent  upon  the  acquisi- 
tion of  wealth,  who  are  thought  to  care  too  little 
for  their  fellow  creatures,  too  little  for  art  and 
literature. 

Homer  speaks  of  the  Phoenicians  as  "cunning 
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fellows,  carrying  trinkets  in  their  black  ships." 
They  traflBcked  very  much  as  the  hucksters  who 
followed  Columbus.  They  gave  little  and  re- 
ceived much  in  return.  But  in  marked  contrast 
to  the  Spaniards,  they  did  not  destroy.  They 
built  up.  It  was  thus  Greece,  Sicily,  Italy,  Spain 
(Iberia)  and  the  shores  of  the  Mediterranean  and 
Black  Seas  were  opened  to  civilizing  influences. 
The  Phoenicians  bore  to  the  people  of  Europe  the 
same  relation  that  early  European  voyageurs  bore 
to  the  savage  Indians  of  North  America.  Phoe- 
nicia found  the  Grecians  savages;  she  taught 
them  to  manufacture,  to  trade.  She  gave  them 
their  mythology,  their  gods,  albeit  of  Chaldean 
and  Egyptian  origin.  She  gave  them,  also,  as  she 
did  to  the  other  barbarous  peoples  with  whom  she 
traded,  knowledge  of  government,  the  orgapiza- 
tion  of  society,  business  methods,  arts  and  mining; 
she  taught  them  the  construction  of  masonry 
and  the  use  of  mortar;  she  familiarized  them 
with  the  sword,  with  weights  and  measures,  tex- 
tile fabrics,  bronze,  gold,  silver,  personal  adorn- 
ments. The  voyage  of  the  argonauts  is  thought 
to  be  only  an  old  Phoenician  navigator's  story, 
embellished  by  the  versatile  Greeks. 

Phoenicia  through  her  commercial  ventures 
made  known  her  culture  to  the  world,  shared  it, 
albeit  reluctantly,  with  her  fellow  men.  Egypt, 
while  more  refined,  was  reserved  and  exclusive; 
she  did  not  favor  intercourse  with  the  nations 
that  surrounded  her;  agriculturists,  her  people 
lacked  the  instinct  of   trade  and    commercial 
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adventure  that  characterized  their  more  hardy 
neighbors,  the  Phcenicians. 

Tyre  was  the  greatest  carrier  of  Phtenicia. 
Homer  speaks  of  the  incomparable  dyes  of  Sidon, 
its  workmanship  in  metals;  of  the  ships  of  Tyre. 
The  Phoenicians  were  not  a  numerous  people; 
their  territory  covered  only  a  strip  of  land  along 
the  eastern  shore  of  the  Mediterranean.  They 
cared  nothing  for  agriculture.  Their  education 
did  not  extend  beyond  practical  needs.     They 
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have  not  left  us  a  single  work  of  art;  a  single 
poem.  We  have  unearthed  their  gods.  They 
were  economical  and  rude,  indicating  the  simple 
beliefs  and  rugged  character  of  those  who  wor- 
shiped at  their  shrines.  These  gods  were  much 
less  numerous,  much  less  elaborate  than  those  of 
neighboring  nations.  The  people,  it  is  apparent, 
looked  upon  them  as  serviceable  but  expensive 
luxuries.  They  esteemed  them  intermediary 
agents  of  trade  and  good  fortune.  They  re- 
quired much  of  them.  With  the  methodical  hab- 
its of  business  men,  the  Phoenicians  performed 
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their  religious  duties  with  singular  regularity 
and  decorum;  when  trade  was  good  they  kept  up 
their  sacrifices  and  attendance  lest  neglect  should 
invite  disaster;  in  time  of  panic  or  war,  or  when 
pestilence  scourged  the  land,  or  danger  threat- 
ened, their  offerings  increased.  Their  protesta- 
tions at  such  periods  became  more  zealous,  more 
emphatic;  their  fervor  knew  no  bounds.  If  the 
gods  still  remained  obdurate,  the  priests  and  fan- 
atics mutilated  themselves  in  the  most  ghastly 
manner  with  knives  and  lances.  If  inattentive 
still,  children  were  sacrificed.  Under  no  circum- 
stances did  the  Phoenicians  ever  knovdngly  jeop- 
ardize their  property  or  personal  safety  if  an 
acceptable  offering  could  be  found.  Human  sac- 
rifices were  ever  with  them  a  favorite  means  of 
propitiating  the  gods  in  time  of  distress. 

While  capable  of,  and,  indeed,  in  many  in- 
stances, practicing  the  most  ferocious  acts,  the 
Phoenicians  were  not  a  warlike  people.  They 
were  diplomatists,  traflBckers,  temporizers.  They 
preferred  to  buy  immunity.  Hating  the  restraints 
of  military  service,  their  armies  were  made  up  of 
mercenaries.  They  looked  coldly  upon  the  meth- 
ods and  doubtful  results  of  war.  Nevertheless, 
they  were  capable  of  the  most  heroic  acts  of 
bravery  and  self  sacrifice  when  necessary.  In 
this  spirit  the  city  of  Tyre  withstood  the  siege  of 
Nebuchadnezzar,  the  Babylonian,  thirteen  years 
before  it  succumbed.  It  was  mighty  even  in  its 
decadence.  Here  alone  Alexander  the  Great  met 
stubborn  resistance;  open  defiance;  heroic  de- 
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fense;  real  war;  a  courage  he  could  not  quell  or 
placate.  The  fangs  of  the  trader,  backed  up  by  a 
courageous  understanding,  he  found  sharper  and 
stronger  than  those  of  the  warlike  and  savage 
barbarians  he  encountered  elsewhere. 

The  Phceuician  knew  nothing  about  the  neces- 
sities of  history,  and  cared  less.  In  consequence 
he  is  much  despised  by  historians  and  writers. 
He  was  little  concerned  about  what  the  world 
said  of  him  and  took  no  pains  to  supply  it  with 
food  for  gossip.     Idealists  and  moralists  look 


upon  him  as  gross  and  unworthy  of  praise  or 
emulation.  A  materialist,  he  has  not  furnished 
them  a  single  proverb.  The  benefits  he  conferred 
upon  mankind,  however,  were  great  and  lasting, 
and  have  been  handed  down  to  us  through  inter- 
mediate ages  with  little  change,  unimpaired  and 
substantial.  Civilization  thus  owes  much  to  the 
Phcenicians,  and  we  are  not  surprised  that  they 
found  a  simple  practical,  alphabet  necessary  to 
the  conduct  of  their  business.  We  should  not  be 
able  to  get  on  without  it  today.    But  the  com- 
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binatiODS  of  our  time  have  rendered  other  things 
necessary,  about  which  they  knew  nothing.  Thus, 
we  require  regulations  that  enable  vast  numbers 
of  men  to  act  as  a  unit;  to  adhere  closely  to  con- 
nected ideas,  to  act  harmoniously,  effectively, 
faithfully.  But  such  regulations  grow  little  by 
little;  they  can  not  be  created  out  of  hand.  They 
must  be  copious,  consecutive  and  clear,  and  upon 
the  skill  we  evince  in  framing  and  enforcing 
them  will  depend  the  permanent  prosperity  of 
our  age.  It  may  exist  for  awhile  without,  but 
only  for  awhile 

Nothing  is  more  interesting  than  a  comparison 
of  the  business  methods  of  today  with  those  of 
antiquity.  Those  familiar  with  railway  affairs 
are  struck  by  the  number  of  forms  these  cor- 
porations use.  Tlieir  ol)ject  is  to  economize  labor 
and  help  to  a  better  understanding.  No  other 
business  makes  so  great  a  use  of  them.  The 
idea  is  not,  however,  wholly  new.  Amidst  the 
ruins  of  Babylon  anil  Nineveh  are  found  abund- 
ant traces  of  their  use  many  centuries  before  our 
era.  They  differed  from  ours  only  in  that  they 
were  made  of  clay  instead  of  paper.*  Tlieir  pur- 
pose was  the  same — to  facilitate  affairs.    If  a 
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building  was  to  be  bought  or  rented,  furniture  to 
be  sold,  a  cow  or  horse  to  be  traded,  a  farm  to  be 
leased,  a  man  to  be  married,  or  a  slave  to  be 
hired,  a  form  especially  adapted  to  the  purpose 
was  ready  at  hand.  Side  by  side  with  these 
devices  were  carefully  formulated  rules  and  reg- 
ulations for  the  information  and  guidance  of 
those  who  used  them.  They  had  the  same 
underlying  object  as  those  used  by  railway  cor- 
porations, lawyers  and  bankers  today;  to  facili- 


tate man's  wants,  to  expedite  business,  to  cheapen, 
to  render  secure.  They  symbolized  man's  needs, 
impulses  and  cravings.  From  the  forms  the 
Babylonians  used  we  are  able  to  trace  their 
habits  and  possessions.  Many  of  these  devices 
have  been  found  in  the  ruins  of  a  single  house, 
that  of  a  great  banking  firm  known  to  archeolo- 
gists  as  Egibi  &  Son.  The  interests  of  this  firm 
seem  to  have  descended  uninterruptedly  in  a 
particular  family  for  many  generations.  It  was 
trusted  and  employed  alike  by  the  people  and 
the  state.    Caravans  traversed  far  distant  regions 
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inspired  by  its  means  and  governed  by  its  regu- 
lations, just  as  great  railways  traverse  India 
today,  built  by  London  capital  and  governed  by 
London  men;  it  also  acted  as  agent  and  adminis- 
trator; it  received  deposits  and  loaned  money 
on  security;  it  taught  its  clients  how  to  acquire, 
possess  and  transfer  property.  Its  regulations 
defined  incidentally  the  business  relations  of  man 
and  wife,  of  guardian  and  ward,  lawyer  and 
client,  the  government  of  minors,  servants  and 
slaves.  Its  interests  were  so  extended  and  varied 
that  it  found  it  necessary  to  establish  a  code  of 
laws  for  the  government  of  its  employes.  The 
instructions  it  issued  were  most  prolix,  most 
minute,  most  exhaustive.  For  different  classes 
of  business  it  had  different  forms,  just  as  we  have 
blank  checks,  contracts,  deeds,  and  so  on.  The 
instructions  that  accompanied  them  were  full 
and  complete,  and,  so  far  as  possible,  minimized 
the  labor  and  risks  of  business. 

Our  knowledge  of  Babylonia  is  rendered  doubly 
vivid  and  instructive  by  the  discovery  of  these 
ancient  records.  It  is  apparent  that  the  com- 
munity looked  to  the  Egibis  for  such  guidance 
and  protection  as  their  great  wealth  and  influence 
rendered  possible.  The  people  were  robbed  alike 
by  king  and  priest.  Their  interests  were  every- 
where neglected.  But  the  great  banking  house 
of  Egibi,  depending  upon  the  confidence  of  its 
patrons,  dealt  fairly  with  them ;  threw  around  its 
customers,  so  far  as  it  could,  the  aegis  if  its  pro- 
tection.   Its  carefully  drawn  code  of  rules  was 
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applicable  to  all  the  varied  circumstances  of  bus- 
iness life,  including  the  making  and  enforcing 
of  contracts;  it  was  not  less  exacting,  less  clearly 
understood,  less  perspicuous  than  that  of  the 
Bank  of  England,  because  written  on  tablets  of 
clay.  It  formed  one  of  the  balwarks  of  property 
interests.  Printed  upon  tablets  hardened  by  fire, 
twenty-five  centuries  have  not  sufficed  to  dim  or 
efface  them.  As  we  pore  over  these  records  of 
an  age  long  past  we  are  filled  with  admiration  of 
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their  practical  wisdom.  We  discover  that  the 
business  man,  then  as  now,  was  the  great  bene- 
factor of  his  kind,  however  unconscious  he  might 
be  of  the  fact.  While  king  and  priest  enforced  an 
arbitrary  interest  wholly  personal  and  oftentimes 
narrow,  the  man  of  affairs  encouraged  the  people 
to  live  peaceably  together,  taught  them  to  be 
just,  taught  them  how  to  acquire  and  retain 
property,  Babylon  throughout  its  whole  history 
was  the  center  of  conspiracies,  revolutions  and 
sieges;  religions  changed  and  tyrants  succeeded 
one  another,  flitting  across  the  stage  of  history 
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like  the  shadows  of  Bosworth  field,  but  its  great 
commercial  houses,  and  among  them  Egibi  &  Son, 
continued  uninterruptedly  to  look  after  the  in- 
terests of  their  clients  and  to  foster  and  protect 
them  in  every  way  possible. 

The  bank  check  and  draft  used  today,  and  in- 
tended to  facilitate  exchanges,  was  invented" 
during  the  time  of  which  I  write.  It  had  for  its 
purpose  the  safe  and  easy  transfer  of  values  be- 
tween distant  cities  and  countries.  In  those  days 
the  seas  were  infested  with  pirates  while  robbers 
were  undisputed  masters  of  the  plains  and  mount- 
ains. Travel  was  both  tedious  and  insecure.  It 
was  during  this  period  that  the  use  of  the  pre- 
cious metals  as  a  medium  of  exchange  first  sug- 
gested itself  to  mankind.  Previously  all  trans- 
actions had  been  in  kind ;  exchanges  had  been 
effected  by  barter.  Thus  corn  was  traded  for 
purple  cloth,  horses  for  timber,  and  so  on. 
Money  is  the  product  of  a  later  stage.  Original 
forms  of  money  among  all  primitive  peoples  are 
highly  esteemed  articles — human  beings,  domes- 
tic animals,  beads,  shells,  colored  feathers,  strips 
of  cloth,  iron,  tin,  salt,  and  so  on.  Some  or  all 
of  these  articles  have,  at  one  time  or  another, 
been  used  in  lieu  of  coin  by  every  people  in  their 
progress  from  savagery.* 


*  In  Thibet  bricks  made  of  compressed  tea  for  a  long  time 
passed  current  as  money,  tea  being  with  them  an  imported  arti- 
cle, yet  one  of  preeminent  necessity.  If  we  could  trace  the 
practices  of  every  savage  tribe,  we  should  find  that  they  used 
different  mediums  according  to  their  environment. 
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That  it  was  a  business  man  who  first  conceived 
the  idea  of  utilizing  gold  and  silver  as  a  measure 
of  exchange,  no  one  can  doubt.  Tlie  discovery 
of  the  art  of  coining  money  has  been  attributed 
to  the  Phoenicians.  It  harmonizes  with  their 
genius.  It  is  also  accredited  to  a  Lydian  king. 
But  in  respect  to  tliis  latter,  history  is,  as  usual 
in  such  matters,  indefinite.  Its  discovery  by  a 
citizen  of  Sardis  would,  in  the  course  of  things, 
be  attribnted  to  the  king;  we  strain  our  eyes  in 


vain  to  find  any  mention  of  a  business  man  ex- 
cept in  histories  of  current  events.  Scant  room 
was  formerly  allotted  his  acts,  however  benefi- 
cent. His  position  may  be  likened  to  the 
curious  ant  entomologists  tell  us  of  that  occupies 
its  time  in  peaceful  labor,  planting,  constructing, 
repairing,  storing,  while  an  army  of  pugnacious, 
bustling,  fighting  ants  lies  idly  about  thecorridors 
of  the  hive.  These  latter  correspond  to  the 
governing  forces  of  the  ancient  world;  to  them 
history  ascribes  every  beneficent  act. 
One  of  the  most  interesting  things  in  connec- 
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tion  with  the  people  of  remote  antiquity,  is  their 
likeness  to  ourselves  in  habits  and  cravings.  The 
clay  tablets  of  Babylon  evince  this.  They  afford 
the  first  clearly  defined  traces  we  have  of  the 
business  methods  of  a  pushing,  progressive,  com- 
mercial people.  Those  who  used  them  were  far 
advanced  in  civilization.  Savages  have  no  use 
for  formulas.  It  is  only  when  man  becomes  civil- 
ized that  he  recognizes  the  value  of  order,  the 
necessity  of  method.  The  great  commercial  and 
banking  houses  of  Babylon  employed  innumer- 
able agents,  and  in  order  to  carry  out  their  ex- 
tended and  varied  aims  it  was  necessary  that  each 
person  in  their  employ  should  know  exactly  their 
wishes  and  the  conditions  under  which  they  did 
business.  A  similar  necessity  exists  today  in 
connection  with  the  administration  of  railways. 
When  men  act  for  themselves,  rules  and  regula- 
tions are  not  vital;  when  men  act  for  others, 
they  are  as  necessary  as  the  laws  of  society.  In- 
deed, they  are  co-responsive  with  the  latter. 
Great  affairs,  like  those  vested  in  governments 
and  railroads,  can  not  become  demoralized  with- 
out society  becoming  undermined;  to  be  main- 
tained they  must  be  administered  under  fixed  and 
determinate  laws.  Civilized  government  is  the 
culminative  act  of  business  necessities — their 
corollary  and  sequence.  No  government,  worthy 
the  name,  has  ever  existed  where  trade  was  un- 
known. Its  absence  indicates  lack  of  ability  and 
disposition  to  organize  and  carry  on  government. 
The  Babylonians,  or  Accadians,  were  an  exceed- 
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iogly  versatile  and  amiable  people.  They  are 
accredited  with  the  invention  of  the  cuneiform 
system  of  writing.  They  evolved  it  from  the 
picture  writing  previously  in  use.  The  instru- 
ment they  used  is  called  a  style.  It  was  made  of 
wood  or  metal.  The  mark  it  made  when  pressed 
into  the  soft  clay  used  for  writing  material  was 
the  shape  of  a  wedge  T.  The  relation  these  marks 
bore  to  each  other  indicated  their  meaning,  just 
as  aggregations  of  letters  denote  words.  Con- 
forming to  their  hieroglyphic  origin,  the  char- 
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acters  were  also  ideographic;  that  is,  represented 
ideas  and  things;  thus  permitting  many  abbre> 
viations  otherwise  impossible.  Determinatives 
were  used  to  indicate  the  class  to  which  a  word 
belonged;  whether  an  animal,  the  name  of  a  man, 
and  so  on.  Pronunciation  was  assisted  by  pho- 
netic characters.  But  as  the  same  phonetic  char- 
acter might  mean  many  different  things,  diction- 
aries were  provided  giving  the  various  phonetic 
values  of  the  characters.  Dictionaries  also  were 
employed  to  indicate  the  ideographic  meaning  of 
characters. 
The  phonetic  form  of  writing  was  adopted  by 
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many  surrounding  nations,  but  was  afterward 
abandoned  by  those  bordering  on  the  Mediter- 
ranean for  the  simple  and  more  comprehensive 
alphabet  of  the  Phoenicians.  The  Chaldeans  and 
their  successors,  the  Persians,  continued,  how- 
ever, to  use  it.  It  formed  the  medium  of  inscrip- 
tion upon  their  monuments,  and  was  employed 
by  them  in  commerce,  correspondence  and  liter- 
ature. » 

While  various  nations  adopted  the  cuneiform 
system  of  writing,  their  characters  were  not 
alike.  Thus,  those  of  the  old  Persians  were  very 
few  and  simple,  while  in  the  case  of  the  Assyrians 
they  were  exceedingly  numerous  and  complex. 
In  some  instances  the  characters  indicated  let- 
ters, in  others  syllables,  in  others  things,  as  de- 
scribed. Both  vowels  and  consonants  were 
employed,  but  not  to  the  same  degree  by  differ- 
ent peoples. 

The  Babylonians  resembled  the  Egyptians  in 
the  versatility  of  their  acquirements  and  in  the 
amiability  of  their  disposition.  They  lacked  the 
aggressiveness  and  initiative  courage  of  their 
Semitic  neighbors. 

The  Phcenicians,  like  the  Babylonians,  were 
organizers  of  capital.  While  their  opportunities 
were  not  greater  than  those  of  the  Babylonians, 
they  made  greater  use  of  them.  Their  measures 
were  at  once  prudent  and  far  seeing.  They 
monopolized  the  carriage  of  the  Mediterranean. 
Their  trade  with  India  was  large.  They  occupied 
all  the  great  caravan  routes  of  Syria.     They 
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were  both  manufacturers  and  merchants;  the 
same  man  purchased  the  raw  material,  manu- 
factured it  and  sold  it.  In  order  to  save  expense 
they  constructed  furnaces  and  smithies  in  the 
various  countries  from  which  they  derived 
metals.    The  smithies  they  operated  were  asso- 
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ciated  by  the  savage  Greeks  with  supernatural 
powers.  They  could  not  understand  how  a 
molten  mass  of  metal  could  be  transformed  into 
beautiful  instruments  without  aid  from  the  gods. 
The  arts  of  healing  and  music  the  Greeks  also 
associated  with  that  of  the  smith. 

Much  of  the  trading  was  done,  at  the  time  of 
which  I  write  (2000  to  400  B.  C),  at  fairs  which 
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were  held  at  stated  periods  in  the  great  cities 
and,  infrequently,  at  other  places.  Fairs  every- 
where preceded  markets.  They  were  more  gen- 
eral and,  besides,  neutral  ground.  Fairs  were 
also  the  occasion  of  festivals,  social  and  religious. 
Those  held  at  Tyre  exceeded  all  others  in  the 
abundance  and  splendor  of  the  goods  displayed, 
but  lacked,  as  we  may  suppose,  in  social  and 
religious  interest.  They  were  frequented  by 
buyers  from  all  parts  of  the  known  world. 

The  Phoenicians  were  commercial  nomads. 
They  were  not  satisfied  with  the  common  avenues 
of  trade.  Wherever  advantage  offered,  they 
established  colonies,  using  force  only  when  they 
could  not  secure  what  they  wanted  otherwise. 
They  are  said  to  have  formed  forty  colonies,  all 
of  them  offsprings  of  the  mother  hive  and  active 
agents  of  its  industries.* 

The  most  skillful  of  sailors,  the  Phoenicians 
frequented  every  sea.  Their  merchant  ships 
were  built  especially  with  a  view  to  the  carrying 
trade — strong,  broad  and  deep.  Their  war  ships 
were  not  less  skillfully  constructed,  and  long 
dominated  the  iEgean  and  Mediterranean  seas. 

The  superior  skill,  wisdom  and  moderation  of 
the  Phoenicians  formed  the  basis  of  their 
supremacy.  As  as  instance  of  their  deftness, 
Herodotus  recounts  that  in  excavating  the  canal 
of  Xerxes  across  Mount  Athos,  the  Phoenicians 

*  Cadiz  in  Spain,  colonized  by  them  about  1100  B.  C,  is  said  to 
have  been  the  farthest  colony  they  established.  The  seats  of 
many  of  their  colonies  became  in  time  great  cities. 

8 
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were  the  only  ones  who  commenced  to  dig  far 
enough  back  to  prevent  the  walls  caving  in  as 
they  descended  with  the  work.  All  the  others 
made  perpendicular  cuttings  from  the  surface. 
The  skill  and  ships  of  the  Phoenicians  rendered 
Xerxes'  invasion  of  Greece  possible.  They 
organized  his  supply  depots  along  the  coast 
and  furnished  him  transports,  ships  of  war  and 
sailors.  That  they  did  not  show  greater  interest 
and  courage  was  owing  to  the  fact  that  they 


Pompeian. 

served  as  mercenaries  merely.  In  no  instance 
was  the  Semitic  race  ever  found  lacking  in  cour- 
age where  personal  interests  were  involved. 

The  ships  of  the  Phoenicians  were  of  fir  and 
cedar;  the  oars  of  oak.  Seagoing  vessels  were 
largely  their  invention.  They  perfected  them. 
The  ships  of  today  are  modelled  generally  upon 
their  lines. 

Bordering  upon  Palestine,  the  Phcenicians 
naturally  traded  much  with  the  Israelites. 
Hiram,  a  king  of  Tyre,  furnished  Solomon  the 
hewn  timber  for  his  temple.  He  also  supplied 
him  with  workmen,  metals,  dyed    stuflfs,    and 
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other  material.  In  return  he  took  in  part  pay- 
ment a  mortgage  on  certain  cities  of  Israel, 
which,  when  Solomon  became  embarrassed,  he 
duly  foreclosed. 

The  trade  of  the  Phoenicians  embraced  every 
known  article  for  which  there  was  a  demand. 
They  had  no  prejudices  in  such  matters.  They 
exported  timber,  furniture,  salt,  fish,  hides, 
bronze  articles,  woolens,  cloth,  robes  colored  with 
their  incomparable  dyes,  tapestry,  gold,  silver 
and  bronze  ornaments,  exquisite  glassware, 
trinkets,  and  other  manufactured  articles.  They 
imported  food  products  and  raw  material,  which 
latter  they  manufactured  and  resold  to  the  people 
from  whom  they  bought.  They  were  expert 
workers  in  metals.  At  this  time  weapons  of  all 
kinds  and  many  articles  of  table  use  were  made 
of  bronze.  One  of  their  great  industries  was  the 
manufacture  of  this  metal.  They  required  for 
the  purpose  copper  and  tin.  The  former  they 
found  in  the  island  of  Crete,  one  of  their  colo- 
nies. Their  supply  of  tin  they  procured  from 
the  Taurus  mountains;  afterward  from  Britain, 
which  place  they  visited  many  centuries  before 
we  have  any  historical  knowledge  of  it.  Amber 
was  another  article  of  trade.  This  they  pro- 
cured from  the  Baltic.  They  also  carried  on  a 
large  trade  with  the  country  bordering  on  the 
Black  Sea.  No  source  of  traffic  that  their  ves- 
sels could  reach  appears  to  have  been  too  remote 
for  their  enterprise. 

Although    the    Phoenicians  were    essentially 
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traders,  they  were  not  averse  to  proselyting  in  a 
prudent  way  in  the  interests  of  their  religion. 
Thus,  one  of  their  daughters,  the  fair  Jezehel,  in- 
troduced idolatry  into  the  palace  of  the  king  of 
Isreal  after  becoming  his  wife.  Her  act  is  said 
to  have  occasioned  widespread  scandal  and  ap- 
prehension in  Judea.  At  another  time  the  Phoe-. 
nicians  greatly  outraged  their  pious  Hebrew 
neighbors  by  offering  wares  for  sale  in  a  city  of 


the  latter  on  a  Sabbath  day.  This  is  not  strange; 
all  days  were  alike  to  the  Phoenicians  when  op- 
portunities for  trade  offered ;  their  thoughts  were 
ever  intent  upon  gain.  In  all  their  vocations 
the  Phtenicians  were  industrious,  temperate, 
saving  and  adroit.  Tlie  orgies  in  which  they  in- 
dulged were  safety  valves  merely,  the  bursting 
forth  of  pent  up  reserves.  In  the  lapse  of  ages 
these  outbursts  took  on  the  character  of  religious 
rites  and  thus  became  not  only  proper  but  praise- 
worthy. 


CHAPTEE  II. 

THE    BFFBCTIVB   USB   OF  FREIGHT   CARS — EFFICIENT 
SERVICE — MISREPRESENTATIONS   OF  SHIPPERS. 

In  any  attempt  to  treat  exhaustively  the 
traflBc  of  railroads,  a  description  of  their  duties 
and  responsibilities  as  common  carriers  is  neces- 
sary. In  its  entirety,  however,  the  subject  is  too 
great  to  be  compassed  in  a  book  such  as  this. 
For  an  authoritative  exposition  of  common  carri- 
ers, the  reader  must  consult  the  decisions  of  the 
courts  and  the  text  books  of  jurists.  My  task  is 
more  practical.  It  relates  only  to  the  admin- 
istrative duties  of  railroads. 

The  term  "  common  carrier"  has  a  well  defined 
meaning,  and  a  correct  understanding  of  it  is 
necessary  to  comprehend  the  duties,  responsibili- 
ties and  rights  of  railroads  and  the  public,  re- 
spectively. The  original  purpose  did  not  contem- 
plate that  railroads  should  act  as  common  car- 
riers. It  was  not  thought  they  would  own  any- 
thing more  than  the  roadway  and  track.  For  the 
use  of  these  they  were  to  collect  tolls.  In  another 
volume*  the  feasibility  of  railway  companies 
leasing  their  properties  to  others  and  receiving 
tolls  therefor,  as  in  the  case  of  canals,  is  consid- 
ered.   In  such  an  event  they  would  cease  to  be 

*  'Tinaucing,  Building  and  Maintaining.'^ 
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common  carriers.  This  contingency,  while  im- 
prohable,  political  complications  may  render 
necessary. 

A  common  carrier  is  one  whose  business  it  is 
to  convey,  for  gain,  goods  or  persons  from  place 
to  place.    He  is,  in  legal  phraseology,  a  "  bailee," 


/.  e.,  one  to  whom  an  article  is  delivered  tempo- 
rarily to  be  used  in  a  particular  way.  Thus,  he 
receives  a  con.signment  of  freight,  the  end  in  view 
being  its  carriage  to  a  certain  place  for  a  stated 
con.sideration.  This  establishes  certain  legal  re- 
lations between  shipper  and  carrier:  for  instance, 
the  latter  is  restricted  in  the  rate  he  charges;  it 
must  be  reasonable  and  uniform  under  like  circum- 
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stances;  he  must,  after  receiving  goods,  exercise 
due  care  and  diligence  in  their  transportation 
and  deliver  them  in  as  good  condition  as  when 
received,  ordinary  wear  and  tear  and  natural 
decay  excepted.  He  is  bound  to  accept,  in  order, 
such  traflBc  as  is  offered,  provided  he  possesses  the 
facilities  and  it  comes  within  the  scope  of  his  busi- 
ness. He  also  becomes  an  insurer  within  certain 
limitations;  if  property  is  injured  or  destroyed 
while  in  his  possession,  he  is  liable  for  damages. 
He  must  deliver  goods  to  the  right  person  or  pay 
the  owner  their  value.  On  the  other  hand,  the  car- 
rier has  certain  well  defined  rights.  For  instance, 
he  can  only  be  compelled  to  deliver  freight  at 
places  on  his  own  line;  he  may  demand  compen- 
sation in  advance;  he  can  only  be  compelled  to 
transport  such  goods  as  he  professes  to  carry; 
the  nature  of  the  property  delivered  to  him  for 
carriage  must  be  truly  disclosed ;  he  may  refuse 
to  carry  articles  of  a  dangerous  nature,  such  as 
dynamite  and  inflammable  material;  he  may 
stipulate  that  he  will,  in  certain  cases,  carry  prop- 
erty only  at  the  ow^ner's  risk,  or  may  limit  the 
extent  of  his  liability.  The  carrier  acquires  cer- 
tain property  rights  in  goods  entrusted  to  him, 
as  for  instance  the  right  to  hold  for  charges,  to 
recover  possession  if  wrongly  taken  from  him,  or 
to  recover  damages  if  they  are  injured.  He  has 
also  the  right  to  charge  for  warehousing  property 
if  not  called  for  within  a  certain  time.  In  this 
latter  case  his  liability  as  a  warehouseman  is  dis- 
tinguished from  his  liability  as  a  carrier.    These 
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are  some  of  the  more  simple  and  fundamental 
duties  and  prerogatives  of  carriers.  The  confu- 
sion and  uncertainty  that  at  one  time  surrounded 
the  subject  have  been,  in  the  main,  cleared  away 
by  well  established  practices  and  the  decisions  of 
the  courts. 


The  term  "Freight  Traffic"  is  understood  to 
include  the  business  carried  by  freight  trains  in 
contradistinction  to  that  of  passenger  trains,  the 
latter  embracing  passengers,  baggage,  mail  and 
express.*  Freight  traffic  is  of  two  kinds — local 
(often  called  "way")  and  interline.  The  former 
originates  and  ends  on  a  particular  company's 
line;  the  latter  passes  over  the  lines  of  two  or 
more  companies. 

The  freight  traffic  of  railroads  is  the  greatest  sin- 
gle business  ever  carried  on  in  the  annals  of  the 
world;  all  others  contribute  to  swell  its  volume. 
It  is  the  greatest  factor  of  our  time.  It  has  changed 
the  conditions  of  supply  and  demand  and  revolu- 
tionized the  habits  and  aspirations  of  mankind. 
It  has  assuaged  man's  ills  and  accentuated  his 
pleasures.  Its  volume  and  character  measure  the 
wealth  of  nations  and  indicate  the  limits  of  man's 
progress. 


♦  These  classes  of  railway  business  receive  full  consideration 
in  the  boolcs  ^Passenji^er  Business'^  and  ''Bajifga^,  Kxpress  and 
MaU  Business.'' 
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SOHE  COHFARISONB  WITH  OTHER  COUNTRIES. 

The  freight  traffic  of  railroads  of  different  coun- 
tries ia  not  alike.  Thus,  seventy-one  per  cent;  of 
the  tonnage  of  Great  Britain  is  said  to  be  made 
up  of  minerals.    Only  thirty-four  per  cent,  of  the 


traffic  of  the  United  States  is  derived  from  this 
source.  In  Great  Britain  fifty-five  per  cent,  of 
the  earnings  of  railroads  accrues  from  freight.  In 
the  United  States  sixty-seven  per  cent.  On  the 
continent  of  Europe  seventy  per  cent,  of  the  earn- 
ings accrues  from  freight. 
The  average  tonnage  and  revenue  per  mile  of 
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railroad  from  the  transportation  of  freight  in 
the  United  States  is  about  one-half  what  it  is  in 
Europe,  but  the  freight  receipts  per  train  mile 
are  about  the  same,  while  they  are  one-third 
higher  than  in  Great  Britain.  The  average  re- 
ceipts per  train  mile  in  the  United  States  would 
be  very  much  less  because  of  our  lower  rates,  if 
it  were  not  that  our  trains  haul  a  heavier  load. 
American  roads  are  compelled  to  haul  relatively 
more  empty  cars  than  those  of  Europe;  they  are, 
however,  more  favorably  situated  in  this  respect 
than  those  of  Great  Britain,  because  of  the  im- 
mense mineral  traflBc  of  the  latter,  which  affords, 
as  a  rule,  a  one  way  haul  only.  The  average  re- 
ceipts per  ton  of  freight  in  the  United  States 
are  greater  than  in  Great  Britain  because  of  the 
increased  length  of  haul,  but  the  average  rate  per 
ton  per  mile  is  considerably  less. 

The  great  disadvantage  of  the  English  rail- 
roads is  their  short  haul. 

The  class  of  buwsiness  that  in  America  is  known 
as  express  traffic  is  in  other  countries  carried  on 
in  common  with  the  freight  business  and  is 
known  as  the  parcel  traffic.  Railway  com- 
panies in  England  and  on  the  continent  carry 
on  this  branch  of  traffic  themselves  instead  of 
through  companies  formed  for  the  purpose  as  in 
America. 

It  is  the  general  practice  of  railroads  in 
England  to  collect  freight  directly  at  the  door 
of  the  consignor  and  deliver  it  directly  to  the 
consignee  at  his  place  of  business.    They  have 
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shown  great  ingenuity  in  oi^nizing  this  busi- 
ness.* 

The  carrying  on  of  express  business  by  railway 
companies  directly  has  not  generally  been  es- 
teemed lucrative  in  America,  while  in  .England 
and  Europe  it  is  considered  one  of  their  most 
profitable  sources  of  revenue.  The  celerity  and 
safety  with  which  American  companies  handle 


the  express  traflic  is  said  to  fully  equal  that  of 
English  companies.  The  latter  are,  however, 
much  more  expeditious  in  handling  heavier 
classes  of  freight.    In  great  cities,  and  indeed  in 

•  While  it  \b  the  genera]  practice  In  America  for  carriers  to 
receive  anil  (lischatKe  freight  at  their  Btattons,  yet  there  are  ex- 
ueptionH  tn  thl»  rule.  The  Iiiterftitte  Commerce  Coiiimiiision,  in 
iW  thinl  annual  report  (page  18).  says  that  from  eiiquirieg  made 
by  It  of  four  hundred  and  Blxty-three  companies.  It  appears 
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many  of  the  smaller  ones,  it  is  their  practice  to 
collect  goods  late  in  the  day  and  ship  during  the 
night  so  that  merchtodise  which  leaves  the  ware- 
houses of  the  seller  in  the  afternoon  is  delivered 
at  the  *store  of  the  purchaser  in  the  morning. 
This  involves  expensive  appliances  and  fast 
trains  and  adds  materially  to  the  cost.  These 
facts  should  always  be  kept  in  mind  in  making 
comparisons  of  rates,  cost,  etc. 

In  some  countries  freight  is  delivered  directly 
to  the  consignee  from  the  car.  Whether  this 
tends,  on  the  whole,  to  hasten  delivery,  over  the 
practice  of  unloading  into  the  warehouse,  is 
doubtful.  Carriers  may  regain  the  use  of  their 
rolling  stock  more  quickly  by  making  use  of  both 
methods.    This  is  done  in  America. 


"  that  sixty-five  railroad  companies  allow  free  cartage  delivery 
of  freight  or  equalizing  cartage  allowances;  that  three  hundred 
and  eighty-nine  railroad  companies  do  neither;  that  seven  rail- 
road companies  only  deliver  free  to  connecting  lines  freight 
shipped  on  through  tariffs;  and  that  two  railroad  companies 
only  switch  cars  free  to  mills  and  manufactories.  It  further  ap- 
pears that  no  company  furnishes  free  cartage  delivery  at  all  its 
stations,  hut  as  a  rule  only  at  a  few  stations ;  that  in  some  in- 
stances, when  free  cartage  is  furnished  at  a  station  by  one  com- 
pany, competitors  do  the  same,  but  it  does  not  appear  that  that 
is  generally  done;  that  in  no  instance  do  the  rate  sheets  or 
tariffs  give  any  Information  about  free  cartage  delivery;  that 
the  estimated  cost  of  free  cartage  delivery  will  average  about 
two  and  a  half  cents  per  hundred  pounds;  that  where  free  allow- 
ance is  made  for  switching  on  connecting  tracks  to  consignees^ 
doors,  or  where  an  allowance  is  made  per  car  to  equalize  distance 
from  shippers^  doors  to  depot,  the  average  cost  is  about  two 
dollars  per  car,  or  two  dollars  and  fifty  cents.'^  The  commission 
views  the  practice  of  free  cartage  as  discriminative  and  does  not 
look  upon  it  with  favor  unless  made  general. 
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English  freight  trains  are  run  at  greater  speed 
than  those  in  America.  They  run  "about  twenty- 
five  miles  per  hour.  They  do  not,  however,  aver- 
age one-half  the  load  that  the  American  trains 
do,  while  owing  to  the  superior  construction  of 
the  English  roads,  the  comparatively  straight 
lines  and  easy  grades,  the  average  train  tonnage 
should  be  much  larger,  if  not  double.  ...  By 
the  reduction  of  the  speed  of  freight  trains  and 
increasing  their  load,  the  cost  of  transportation 
could  be  largely  reduced."*  English  engineers 
have  acted  upon  the  theory  that  speed  is  neces- 
sary to  clear  the  roads  of  business,  but  this  could 
better  be  accomplished  by  increasing  the  load 
wherever  practicable. 

EFFICIENT   SERVICE. 

The  requisites  of  a  well  ordered  freight  traffic 
follow  along  the  same  lines  as  those  of  the  pas- 
senger service.  Methods,  however,  differ  greatly. 
While,  as  pointed  out  elsewhere,!  the  arrange- 
ment and  number  of. passenger  trains  are  often 
left  to  the  direction  of  those  scarcelv  fitted  to 
determine  such  matters,  the  freight  department 
has  been  subject  from  the  first  to  the  control  of 
traffic  managers  well  versed  in  all  the  require- 
ments of  the  business.  % 

The  systemization  of  the  freight  service  so  that 


•  Mr.  Dorsey. 
t"  Passenger  Business/^ 

t  The  duties  of  the  traffic  manager  and  his  staff  are  described 
In  the  book  "  Organization  and  Forces." 
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each  article  presented  for  carriage  shall  be  prop- 
erly classified  and  rated,  duly  inspected  when  re- 
ceived, properly  cared  for  while  in  the  custody  of 
the  carrier,  expeditiously  transported,  and  finally 
delivered  in  safety  and  good  order  to  the  con- 
signee, requires  an  elaborate  and  exact  organiza- 
tion; one  that  is  experienced,  vigilant  and  trust- 
worthy. Such  an  organization  can  not  be  con- 
structed out  of  hand.  It  must  grow  from  small 
beginnings.  That  it  is  still  more  or  less  imper- 
fect goes  without  saying.  Each  day,  however, 
progress  is  made;  something  new  is  learned. 

A  regular  and  well  ordered  service  is  as  neces- 
sary in  handling  freight  as  in  handling  passen- 
gers. Failure  will  not,  however,  elicit  such  prompt 
or  vigorous  complaint.  But  it  will  occasion  dis- 
satisfaction, because  of  the  loss  it  entails. 

Reliability  in  the  handling  of  freight  necessi- 
tates effective  station  service,  well  ordered  equip- 
ment, efficient  train  forces,  separation  of  through 
and  local  tmffic,  proper  arrangement  of  cars  in 
trains;  good  management,  in  fact.  Proper  con- 
duct of  the  business  requires  that  due  facilities 
should  be  provided  for  the  delivery  of  goods  and 
for  prompt  unloading  and  return  of  cars  when 
they  pass  out  of  the  possession  of  the  owner.  Ter- 
minal facilities  especially  must  be  adequate  and 
must  keep  pace  with  the  growth  of  traffic,  other- 
wise much  of  the  profit  of  a  growing  business  is 
lost  in  the  tying  up  of  cars  and  the  purchase  of 
new  equipment  to  supply  their  place. 

Orderly  service  requires  that  rigid  inspection 
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of  cars  shall  be  made  at  all  times,  but  especially 
at  points  where  they  are  transferred  from  one 
road  to  another.  This  inspection  determines 
whether  the  vehicle  is  fit  for  use  or  not.  If  in 
bad  order,  the  examination  will  elicit  the  fact 
and  fix  the  responsibility  of  putting  the  car,  if 
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used  in  interline  business,  in  good  order.  Thus 
if  the  vehicle  is  in  need  of  repair  at  time  of 
transfer  at  a  junction,  the  expense  is  borne  by 
the  delivering  company.  If  in  good  order,  subse- 
quent injuries  are  borne  by  the  receiving  com- 
pany. In  this  way  responsibility  is  fixed  and  the 
fitness  of  the  car  tor  service  also  determined. 
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An  important  factor  in  the  freight  service  is 
the  station  agent,  the  man  who  comes  in  per- 
sonal contact  with  the  public,  who  solicits  its 
patronage  and  looks  after  its  wants.  His  efforts 
greatly  facilitate  the  growth  of  business,  not- 
withstanding it  primarily  rests  upon  natural  re- 
sources and  facilities.  If  intelligent  and  indus- 
trious, he  can  by  suggestions  to  his  employer  and 
otherwise  build  up  and  retain  business  that  would 
otherwise  be  lost.    His  duties  are  multifarious. 

A  small  station  exhibits  in  miniature  almost 
every  phase  of  railway  life.  It  is  the  primary 
school  from  which  it  is,  as  a  rule,  desirable  on 
many  accounts  that  those  connected  with  the 
railway  service  should  graduate.  An  agent,  in  order 
to  fulfill  his  duties  properly,  must  understand 
more  or  less  the  duties  of  everyone  with  whom 
he  comes  in  contact.  All  the  details  of  railway 
life  occupy  his  attention  more  or  less.  He  is 
familiar  with  the  .receipt  and  discharge  of  traffic; 
with  its  requirements;  the  movement  of  trains; 
the  needs  of  the  yard  service;  the  uses  and  util- 
ity of  the  telegraph;  the  scope  and  aim  of  ac- 
counts; the  collection,  care  and  remission  of  the 
cash  of  the  company.  Constant  intercourse  with 
all  departments  and  branches  of  the  service  and 
the  necessity  of  satisfying  their  demands  em- 
phasize the  necessity  of  a  thorough  knowledge  of 
his  duties.     Like  the  passenger  conductor,*  he 

•  The  conductor  and  his  duties  are  referred  to  in  the  volumes 
"Operation  of  Trains"  and  "Fiscal  Duties  of  Agents  and  Con- 
ductors.^^ 
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must  be  an  adept  in  handling  men;  must  know 
how  to  satisfy  the  fault  finding  and  preserve  th6 
serenity  of  the  amiable  without  sacrificing  the 
rights  of  his  company.  This  requires  great  in- 
telligence and  infinite  patience  and  tact. 
The  essential  characteristics  of  an  agent  must 
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also  attacli  to  those  about  him ;  the  agents  in  em- 
bryo. He  is  tlie  model  upon  which  they  build. 
If  he  is  deficient  in  the  requirements  of  his 
office,  those  about  him  will  also  be.  From  what- 
ever point  viiiwed,  theagont  is  an  important  unit 
of  the  service  and  upon  his  disciplinary  measures, 
fidelity,  industry,  intelligence  and  tact  the  suc- 
cess and  efficiency  of  the  service  greatly  depend. 
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The  station  messenger  boy  is  the  bud  from 
which  the  manager  blossoms.  Station  duties 
inculcate  in  men  the  instincts  and  practices  that 
govern  the  business  of  carriers;  teach  them  its 
secrets  of  success  and  failure  and  enable  them 
to  separate  the  impracticable  from  the  prac- 
ticable. 

The  most  intimate  relations  exist  between  oflB- 
cers  and  agents.  The  attention  of  the  former  is 
quickly  directed  to  a  subordinate  who  exhibits 
unusual  interest  or  skill.  This  knowledge  dif- 
fuses itself  so  that  everj^  exceptionally  capable 
man  in  the  service  quickly  becomes  known.  Ob- 
scure employes  of  railways  often  imagine  them- 
selves to  be  overlooked  or  forgotten.  This  is  a 
mistake.  No  one  is  overlooked  or  forgotten,  and 
the  measure  of  recognition  men,  in  the  end,  re- 
ceive is,  generally  speaking,  the  measure  of  their 
worth  to  the  company  employing  them. 

If  men  sometimes  remain  long  in  obscurity  it 
is  because  there  are  others  more  capable  or 
more  assiduous.  It  may,  and  indeed  does,  hap- 
pen that  those  whose  promotion  is  long  delayed 
sometimes  become  discouraged,  and  so  stop  trying 
to  excel.  Now  the  moment  a  man  ceases  to  grow 
intellectually  he  begins  to  decay  and  it  happens 
that  men  thus  cease  to  be  available.  It  is  not  be- 
cause of  oversight  by  the  employer,  but  because 
the  employe  himself  has  fallen  by  the  way. 
When  this  is  the  case,  he  of  course  does  not  real- 
ize the  fact.  He  blames  his  employer.  He  should 
rather  be  spurred  to  renewed  efforts. 


M  SCIENCE  OF  BAIL  WA  YS; 

It  only  falls  to  the  lot  of  a  few  to  fathom  the 
great  mysteries  of  business.  These  become  its 
dominating  fa(;tors,  its  leaders;  others  follow  in 
subordination.  Men  who  live  in  a  city  become  so 
accustomed  to  its  noises  and  confusion  as  not  to 
notice  them;  silence  apparently  reigns.  Yet  if 
the  noises  were  to  cease  for  a  moment  the  fact 


would  be  noticed.  Men  who  live  in  the  country 
in  the  same  way  become  accustomed  to  the 
sounds  peculiar  to  it.  The  process  of  adaptation 
is  so  gradual  as  to  escape  notice.  And  so  it  is  in 
regard  to  business.  We  acquire  our  knowledge 
of  its  details  without  being  conscious  of  the  fact. 
Men  who  do  not  acquire  this  familiar  acquaint- 
ance, this  unconscious  knowledge  of  small  affairs, 
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never  fully  comprehend  business  needs  and  are 
never  able  to  direct  others  efEectively  therein. 
The  exceptions  to  the  rule  are  the  men  of  espe- 
cial mental  activity  and  genius  for  affairs. 

In  the  strife  for  place  and  preferment  in  the 
freight  department,  as  in  every  other  branch  of 
business,  those  who  will  achieve  the  greatest  suc- 
cess are  those  who  do  the  most  and  the  best  work; 
who  display  the  greatest  interest,  industry  and 
intelligence;  who  are  most  interested  in  seeing 
that  the  work  is  done  and  done  well,  without 
reference  to  pay  or  hours  of  work. 

The  station  agent  and  conductor  correspond, 
in  railway  service,  to  the  captain  in  the  army. 
Their  immediate  assistants  may  be  termed  lieu- 
tenants. The  loyalty  of  these  forces  to  their  em- 
ployer should  be  as  pronounced  as  that  of  an 
oflBcer  to  the  government  he  serves.  And  if  this 
is  not  the  case  in  every  instance,  it  is  because  of 
misunderstandings  or  mutual  mistakes.  In  any 
event  it  indicates  a  wrong  condition  of  affairs 
which  it  is  the  interest  of  everyone  to  have 
remedied. 

Agents  and  conductors  are  the  intermediaries 
through  whom  the  carrier  conducts  all  the 
details  of  business.  They  watch  the  inception, 
progress  and  necessities  of  traflBc  and  keep  the 
company  advised  in  regard  to  local  matters  and 
those  pertaining  to  the  affairs  of  rival  lines. 
Upon  their  skill  and  experience  depend  the 
ability  of  the  carrier  to  handle  his  business 
econoniically  and  effectively. 
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Not  only  are  station  expenses  greatl)-  depend- 
ent upon  the  agent's  measures,  but  the  useful- 
ness and  profitableness  of  tbe  equipment  are 
lai^ely  dependent  upon  his  enei^y  and  foresight. 


If  he  is  lacking  in  foresight  in  providing  cars  or 
is  slothful  in  loading  and  unloading  them,  losses 
ensue  according  to  the  measure  of  his  unfitness. 
It  is  upon  such  things  that  the  difference  between 
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a  prosperous  and  unprosperous  business  depend. 

Loyal,  prompt  and  intelligent  obedience  to 
rules  and  regulations  and  the  orders  of  superiors 
is  the  soul  of  the  service.  If  this  quality 
is  lacking,  there  can  neither  be  good  service  nor 
a  profitable  business.  All  who  work  for  corpora- 
tions should  keep  this  truth  constantly  in  mind. 
In  the  strife  for  preferment  selfish  interests 
should  not  be  allowed  to  overshadow  those 
of  the  employer.  And  it  should  not  be  forgot- 
ten in  this  connection  that  to  misrepresent  the 
acts  or  purposes  of  a  fellow  officer  or  employe  is 
highly  injurious  to  the  employing  company, 
because  it  impairs  the  usefulness  of  its  servant. 
Indeed,  it  may  be  set  down  as  a  truism  in  corpo- 
rate life,  that  a  man  who  will  lie  about  a  fellow 
oflBcer  or  employe,  no  matter  how  high  or  low 
the  respective  parties  may  be,  will  steal  if  oppor- 
tunity offers  or  betray  his  employer  in  other 
directions. 

The  necessity  that  station  employes  shall  get 
along  harmoniously  with  the  public  peculiarly 
qualifies  them  for  positions  of  greater  trust,  for 
the  reason  that  harmonious  action  is  a  necessity 
of  corporate  life. 

The  nature  of  the  duties  of  station  employes 
requires  the  exercise  of  the  utmost  patience  and 
gentleness  of  disposition  because  of  the  great 
number  from  whom  they  receive  directions; 
from  the  superintendent  who  prescribes  the  num- 
ber of  the  force,  its  office  hours,  duties  and,pay ;  the 
tra£Bc  managers  who  look  after  the  details  of 
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business;  the  accounting  officers  who  have  charge 
of  fiscal  affairs.  These  officials  are  supplemented 
by  many  others.  The  directions  they  give  the 
agent  from  day  to  day  are,  in  the  aggregate,  in- 
finite in  number  and  variety.* 


^^' 


CuTlBse  In  Con*. 


The  needs  of  the  freight  service  necessitate  a 
bureau  for  the  adjustment  of  claims  for  losses, 


•  The  duties  of  agentB  and  otheri  in  connection  with  the  run- 
ning of  traiuB.  the  handllu);  of  traffic,  thecolleutlon,  custody  and 
trauBmisBion  of  money,  the  making;  of  Vetunis  and  the  handling 
Ot  materiij,  and  other  inattorB,  are  Btiattered  througlioat  the 
series  of  volumeB  ot  which  tbiB  is  one. 
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damage,  delays  and  overcharges.*  The  number 
and  amount  of  these  claims  are  very  great  upon 
the  best  organized  line.  In  his  capacity  as  an 
insurer  of  the  goods  he  handles,  the  carrier  con- 
stantly incurs  losses  out  of  all  proportion  to  the 
revenue  he  derives  from  the  business.  Thus,  the 
destruction  of  a  car  of  tea  or  silk  may  occasion 
the  loss  of  thousands  of  dollars,  whereas  the 
amount  received  for  carrying  the  freight  is  only 
a  small  sum  relatively.  The  needs  of  the  ser- 
vice, it  will  thus  be  seen,  invite  the  most  careful 
consideration  of  claims,  real  and  prospective, 
and  necessitate  the  employment  of  a  force  capa- 
ble of  handling  the  subject  intelligently. 

The  claim  department  of  a  railroad  has,  of 
course,  a  wider  scope  than  that  of  handling 
freight  matters  merely.  Carriers  are  constantly 
confronted  with  claims  arising  in  every  branch  of 
the  service  and  involving  questions  of  fact  or  law 
that  need  judicial  or  professional  consideration. 
Thus,  residents  or  owners  along  a  road  seek  dam- 
ages for  injury,  real  or  imaginary,  to  their  prop- 
erty; passengers  claim  indemnity  for  injuries; 
employes  for  mishaps  received  in  the  perform- 
ance of  their  duties,  and  so  on.  These  matters 
all  fall  within  the  province  of  the  claim  depart 


*  The  claims  for  overcharges  against  a  railroad  are  many. 
They  arise,  not  from  any  desire  upon  the  part  of  the  carrier  to 
exact  more  than  his  due,  but  by  reason  of  erroneous  rates 
charged  by  agents.  The  enormous  number  of  rates  that  an 
agent,  at  even  the  smallest  station,  is  required  to  master,  to  some 
extent  at  least  palliates  these  mistakes. 
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ment.  However,  this  department  does  not  nec- 
essarily constitute  a  unit  of  the  service.  It  is 
customary  in  many  cases  to  organize  in  the  vari- 
ous great  departments  special  bureaus  for  the 
consideration  of  the  claims  that  naturally  come 
within  the  purview  of  such  departments. 


Curlage  Id  Coiwa. 

The  settlement  of  claims  is  at  all  times  tedi- 
ous and  vexatious  in  the  extreme.  It  involves 
careful  scrutiny  to  avoid  the  impositions  sought 
to  be  put  upon  carriers.  In  many  cases  two 
or  more  carriers  are  concerned.  In  the  latter 
case  the  liability  of  each  must  be  arranged  before 
settlement  can  be  made.  Celerily  may,  however, 
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be  greatly  aided  by  thorough  and  systematic 
organization  and  work.* 

The  carrier  who  settles  promptly  will  always 
be  more  popular  than  the  one  who  does  not. 
Many  and  vexatious  delays  occur  from  neglect 
of  parties  to  properly  substantiate  their  claims. 
Carriers  may  do  much,  however,  to  correct  this 
by  systematic  instructions  to  agents  and  patrons 
regarding  the  manner  of  presenting  claims,  in- 
formation needed,  etc. 

It  is  not  possible  to  suppose  a  case  where  a 
carrier  would  be  justified  in  delaying  settlement 
because  of  lack  of  clerical  force  to  give  claims 
attention.  No  claim  susceptible  of  action  should 
be  neglected  a  day,  and  when  ready  for  pay- 
ment it  should  be  settled  forthwith.  Promptness 
should  characterize  the  service  throughout,  in 
accepting  and   filing  the  claim,  in  making  in- 

*  A  plan  to  hasten  the  auditing  of  joint  claims  is  suggested 
by  J.  M.  Graham,  Claim  Agent,  Central  Railroad  of  Georgia, 
as  follows :  The  claim  officer  of  one  road  giving  an  officer  of 
another  road  authority  to  pay  a  claim,  should  do  so  in  such 
form  or  on  such  voucher  (bearing  his  signature)  as  will  be 
sufficient  afterward  for  his  company  to  pay  the  claim  without 
delay,  or,  indeed,  further  reference  to  him.  The  paper  on  which 
he  gives  the  authority  should  be  receipted  by  the  claimant 
or  paying  road  and  returned  to  the  proper  officer  of  the  author- 
izing company,  upon  which  to  make  a  voucher  without  delay. 
Mr.  Graham  would  further  have  the  companies  that  pay  claims 
forward  statements,  at  short  intervals,  to  debtor  companies  of  the 
amount  paid,  so  that  settlement  may  be  effected  without  delay. 
Present  methods  of  settling  joint  claims  are  in  many  respects 
such  as  Mr.  Graham  suggests.  They  are  lacking,  however,  in 
system.  They  admit  of  too  much  delay  in  auditing  and  paying 
accounts. 
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quiries  and  examiuatiou  thereof,  and  finally  in 
paying. 

The  practice  of  English  railroads  in  regard  to 
the  adjustment  of  claims  is  interesting  and  in- 
structive. The  delays  and  embarrassments  that 
attend  the  settlement  of  inter-road  claims  sug- 
gested the  election  from  among  railroad  men  of 


a  certain  number  of  judges  to  serve  three  years 
with  pay,  to  whom  all  such  claims  should  be  re- 
ferred when  the  parties  in  interest  could  not 
agree.  These  judges  constituted  a  board  of  arbi- 
tration; one  for  passenger  claims,  another  for 
freight  claims.  No  judge  can  lie  re-elected  with- 
out a  period  of  one  year  intervening.  England 
is  so  compact  that  one  board  for  passenger  and 
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freight,  respectively,  has  been  found  suflBcient  for 
all  the  railways.  In  America  several  boards  to 
correspond  with  the  grouping  of  railways  in  dif- 
ferent parts  of  the  country  would  be  necessary. 
The  freight  service  of  railroads,  including  that 
of  the  claim  department,  is  so  organized  as  to 
secure  promptness,  safety  and  economy.  It 
seeks  to  foster  traffic  by  giving  satisfaction  to 
shippers  and  keeps  in  mind  the  needs  of  the  car- 
rier, namely,  reasonable  cost  and  protection 
against  the  devices  of  unprincipled  men. 

MISREPRESENTATIONS   OF   SHIPPERS. 

The  necessity  of  providing  against  dishonest 
shippers  finds  every  day  illustration  in  the  prac- 
tices of  railroads.  Thus,  they  are  imposed  upon 
continually  by  misrepresentations  of  shippers  as 
to  the  kind  and  quantity  of  freight  offered  for 
shipment.  High  class  freight  is  described  as  low 
class  freight,  and,  as  it  is  not  possible  in  every 
case  to  examine  the  contents  of  packages 
(indeed,  in  many  cases  no  systematic  effort  is 
made  in  that  direction),  the  deception  is  success- 
ful. The  practice  of  understating  the  quantity 
of  freight  offered  for  shipment  is  another  way  of 
defrauding  carriers,  and  as  a  great  deal  of  freight 
is  loaded  by  the  shipper  and,  therefore,  beyond 
the  surveillance  of  the  carrier,  the  misstatement 
is  not  always  detected.  Indeed,  in  many  cases 
the  carrier  does  not  possess  the  facilities  in  the 
way  of  inspectors,  track  scales,  and  other  ap- 
pliances needed  to  enable  him  to  detect  imposi- 
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tion.     These  appliances   he  will,    however,  of 
course  acquire  as  his  resources  permit. 

The  general  practice  upon  American  railroads 
for  many  years  was  to  accept  the  weights  given 
by  shippers  when  freight  was  loaded  directly  by 
them  in  car  lots.  Only  recently  has  any  general 
effort  been  made  to  ascertain  whether  these  rep- 
resentations were  truthful  or  not    The  result  of 
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the  carrier's  inquiries  has  been  surprising  and 
mortifying  to  him.  He  found  that  shippers 
whose  word  in  ordinary  commercial  transactions 
was  unimpeachable,  have  not  hesitated  to  make 
the  grossest  kind  of  misrepresentations  to  him  in 
regard  to  the  quantity  and  quality  of  freight 
loaded  by  them.* 

*Thu8  in  teiits  of  two  tiiiodred  and  thlrty-«lx  (»rs  made  at 
thrt'e  stations,  covering  a  period  of  sixteen  days,  It  w»s  found 
that  the  cars  coutaiued  Dine  hundred  and  thirty  thousand  five 
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For  a  long  while,  and  perhaps  still  in  isolated 
cases,  overloading  was  sometimes  connived  at  by 
the  carrier  in  order  to  acquire  business  as  against 
competitors.  In  some  instances  it  was  the  re- 
sult of  dishonest  collusion  between  the  shipper 
and  an  employe  of  the  carrier.  More  often, 
however,  it  was  the  sole  act  of  the  shipper. 
Railroads  were  long  loth  to  act  in  the  matter 
with  vigor  because  of  a  suspicion — excited  by 
their  patrons — that  competing  lines  directly  en- 
couraged and  fostered  such  practices  in  order  to 
obtain  business.  Thus  mutual  suspicions  para- 
lyzed the  efforts  of  all,  while  all  were  alike 
robbed.  Innocent  dealers  first  called  serious  at- 
tention to  the  subject  and  secured  action.  When 
the  railroads  came  to  look  into  the  matter  they 
found  it  much  more  serious  and  general  than 
they  had  supposed.  The  result  is  that  they  have 
been  moved  to  establish  associations  all  over  the 
country  for  the  purpose  of  inspecting  and  weigh- 
ing goods  at  such  times  and  places  and  under 
such  circumstances  as  seem  to  be  most  favorable 
to  the  detection  of  wrong  doing.  In  the  practi- 
cal operations  of  these  associations  a  manager  is 


hundred  and  sixty-five  pounds  in  excess  of  the  amount  furnished 
the  carrier  by  the  shipper.  In  another  test  made  at  Chica^  it 
was  found  that  in  nine  cars  the  actual  weight  exceeded  the 
weight  furnished  by  sliippers  to  the  carrier  by  seventy  thousand 
pounds.  ITntil  shippers  became  aware  of  the  practice  that  cars 
loaded  bj-^  them  were  being  weiglied  it  was  not  unfrequently 
found  tliat  the  quantity  of  freight  loaded  into  a  car  exceeded 
from  ten  thousand  to  twenty  thousand  pounds  the  figures  fur- 
nished the  raUroad  company  for  billing  purposes. 

5 
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elected  who  represents  impartially  all  the  rail- 
roads interested.  He  appoints  inspectors  and 
weighers,  has  access  to  the  accounts  of  railways, 
and  provides  such  rules  and  regulations  as  the 
situation  requires.    His  authority  is  backed  up  by 
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an  executive  committee  representing  the  rail- 
roads in  interest,  and  is  absolute.  Generally,  it 
is  his  duty  to  see  that  such  examinations  are 
made  as  will  prevent  misrepresentations  in 
regard  to  the  quantity  or  class  of  goods,  and 
especially  to  weigh  freight  loaded  by  shippers 
or  when  not  weighed  by  the  forwarding  com- 
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pany.  The  work  is  simple,  but  requires  vigi- 
lance and  good  judgment  and  special  provision 
to  meet  the  multitude  of  exigencies  and  needs  of 
the  situation.  The  expenses  of  the  association 
are  borne  by  the  railroads  interested.  These 
associations  grow  each  day  in  popularity  and 
usefulness.  They  prevent  entirely,  it  may  be 
said,  the  overloading  of  cars  by  shippers.  They 
have  also  broken  up  the  practice  that  railroads 
formerly  indulged  in,  of  intentionally  billing 
freight  at  less  than  the  actual  quantity.  Through 
their  efforts  honest  shippers  are  protected  as 
against  the  unfair  advantage  of  those  that  are 
dishonest.  Moreover,  and  what  is  of  great  im- 
portance, confidence  has  been  measurably  re- 
stored between  carriers. 

The  same  practices  that  characterize  the  action 
of  many  dishonest  shippers  in  America  prevail, 
without  doubt,  to  a  greater  or  less  extent,  in 
other  countries.  Human  nature  is  the  same 
everywhere.  The  subject  is  one,  therefore,  that 
requires  general  attention  and  provision.  Only 
by  careful  watchfulness  and  systematic  effort  can 
the  freight  revenues  of  railroads  be  protected. 
Wherever  shippers  are  allowed  to  load  cars  with- 
out such  cars  being  subsequently  examined  and 
weighed,  misrepresentations  will  be  of  more  or 
less  frequent  occurrence.  Misrepresentations  in 
regard  to  the  nature  of  goods  will  also  be  fre- 
quent unless  detection  is  likely  to  follow.  Not 
only  must  the  carrier  adopt  the  most  vigorous 
precautions,  but  the  law  should,  so  far  as  practi- 
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cable,  step  in  and  aid  him  in  his  efforts.  In  many 
countries  misrepresentation  in  regard  to  freiglit 
offered  for  transportation  is  punishable  by  h'lie. 
This  should  be  the  practice  everywhere.    The 
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protection  of  reputable  dealers  requires  it;  men 
in  business  who  honorably  meet  their  obligations 
can  not  compete  successfully  against  those  who 
through  hidden  and  ansuspected  measures  evade 
them. 


CHAPTER   III. 

EFFECTIVE  USE  OF  FREIGHT  CARS — FREIGHT  CLAS- 
SIFICATION AND  RATES — THE  CLASSIFICATION 
TABLE— UNIFORMITY  IN  CLASSIFICATION — CAUSE 
OF  REDUCTION  OF  RAILWAY  RATES  IN  THE  UNITED 
STATES — COMPARISONS  WITH  OTHER   COUNTRIES. 


FREIGHT   CLASSIFICATION   AND   RATES — THE  CLASSI- 
FICATION  TABLE. 

The  purpose  of  the  Classification  is  to  assign 
traffic  to  its  appropriate  class.  The  class  deter- 
mines the  rate.  The  classification  becomes,  it 
will  thus  be  seen,  of  supreme  importance,  both  to 
the  carrier  and  the  shipper.  Many  and  varied 
conditions  enter  into  the  subject.  Quantity  is 
a  factor;  thus,  a  particular  kind  of  goods  offered 
in  carload  lots  will  be  assigned  to  fourth  class;  in 
less  than  carload  lots  to  second  class.  The  con- 
dition of  freight  affects  its  status;  thus,  a  grain 
drill  put  together  for  use  ("set  up")  will,  perhaps, 
be  double  first  class;  if  taken  apart  ("knocked 
down "),  third  class.  Bulk,  it  will  thus  be  seen, 
is  an  element. 

Rates,  are  formulated  to  govern  classes  of 
freight  and  not  specific  articles.  There  are,  how- 
ever, exceptions  to  the  rule.    The  first  class  rate 
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covers  widely  dissimilar  things,  but  analagous 
from  the  carrier's  and  shipper's  point  of  view; 
thus,  acids  in  carboys  and  muskets  in  boxes  are 
first  class.  It  is  the  same  with  other  classes. 
Values  affect  the  classification ;  silk  is  rated  higher 
than  common  cloth.  But  mathematical  progres- 
sion can  not  be  observed.  The  construction  of 
the  classification  is  not  mechanical;  nor  is  it 
based  on  theory.  It  takes  cognizance  of  the  exi- 
gencies of  localities,  industries  and  properties;  of 
supply  and  demand.  It  conforms  in  every  par- 
ticular to  the  needs  of  pi-actical  business;  to  the 
laws  of  trade.  It  gives  to  every  incident  its  ex- 
act value:  local  environment,  the  character  and 
value  of  the  thing  transported,  the  risk  incurred, 
competition  of  carriers  and  markets,  statutory 
enactments,  cost  of  service,  the  rate  traffic  will 
bear,  and  so  on.  The  subject  is  too  large  to  find 
more  than  passing  reference  here.* 

The  Interstate  Commerce  Commission  of  the 
United  States,  with  the  clearness  and  force  that 
distinguishes  all  its  papers  on  matters  of  railway 
routine  affecting  the  public,  thus  refers  to  the 
classification  of  railroads: 

"The  first  step  towards  the  imposition  of 
rates  for  the  transportation  of  merchandise  is 
a  classification  of  the  articles  which,  it  is  sup- 
posed, may  be  offered  for  carriage,  and  the 
arranging  of  them  into  classes  which  are  to 
bear   different    rates.     In    making   this    classi- 

*  I  bave  been  compelled  to  devote  a  voliime  to  questions  that 
enter  into  the  making  of  rates,  namely,  "  Economy  of  Rates,"  etc. 
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fication  all  the  considerations  that  can  prop- 
erly bear  upon  it  are  supposed  to  be  taken  into 
account,  and  they  are  severally  given  such 
weight  as  the  carrier  believes  it  is  proper  to 
allovF  them  under  all  the  circumstances  attend- 
ing its  own  business,    and  all  the  business  of 
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the  section,  or  of  the  interests  that  are  served 
by  his  road.  An  important  question  always  is 
what  is  the  probable  cost  of  the  carriage  of  the 
articles  severally,  and  each  is  expected  to  be  so 
classed  that  the  rate  it  would  bear  would  be  such 
as  to  cover  this  cost  and  also  to  afford  some  protit 
to  the  carrier.  But  this  is  only  a  general  rule. 
There  are  many  cases  in  which  property  may  be 
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exacted  to  be  offered  for  transportation,  the 
weight  of  which,  or  the  bulk,  is  so  out  of  propor- 
tion to  its  value  that  it  can  not  possibly,  if 
considered  by  itself,  bear  such  charges  for  trans- 
portation as  will  leave  any  profit  to  the  carrier 
and  must  consequently  be  carried  at  a  rate  that 
falls  below  the  point  of  fair  profit  or  not  be  car- 
ried at  all.  This  well  known  fact  has  led  to  the 
common  saying  that  no  tra£Sc  must  be  charged 
greater  rates  than  it  can  bear — a  saying  intended 
to  indicate  the  maximum,  though  often  under- 
stood in  quite  an  opposite  sense.  It  is  therefore 
found  that  in  every  classification  many  articles 
are  so  classified 'that  the  rates  upon  them  will 
give  to  the  carrier  but  very  slight  profit,  and  if 
the  carrier  were  deliberately  to  refuse  alto- 
gether to  transport  them  the  refusal  might 
doubtless  in  some  cases  be  justified  if  its  own  in- 
terest were  exclusively  to  be  considered.  But  the 
considerations  that  determine  the  classification 
in  such  case  look  beyond  the  particular  article, 
and  relieve  what  would  be  an  oppressive  and 
perhaps  prohibitory  burden  by  imposing  some 
portion  thereof  upon  other  articles  that  can  bet- 
ter afford  to  bear  it.  In  every  classification, 
therefore,  articles  whose  value  is  very  great  in 
proportion  to  the  bulk  or  weight  are  classed  high 
m  tne  expectation  that  the  rates  imposed  upon 
them  will  pay  not  merely  the  cost  of  transporta- 
tion and  a  fair  profit  to  the  carrier,  but  will  con- 
tribute also  toward  adequate  remuneration  for 
the  transportation  of  such  articles  as  can  not  bear 
proportionate  charges.  Thus  the  cost  of  carriage 
to  tne  carrier  itself  is  no  more  a  controlling  con- 
sideration than  is  the  value  of  the  carriage  to  the 
owner  of  the  property,  and  when  both  are  taken 
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into  accouut  questions  of  a  public  character  also 
have  weight,  inasmuch  as  it  is  importiint  to  make 
a  great  public  agency  reasimably  protitable  to  its 
owners,  and  at  the  same  time  as  useful  as  may  be 
to  the  general  public.  ...  A  classification  is 
based  apon  an  almost  infinite  variety  of  circum- 
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stances,  having  regard  not  merely  to  the  interests 
of  the  carrier  and  the  value  of  liis  services,  but  also 
to  the  interests  of  the  partie-s  and  sections  served, 
and  to  considerations  which  may  change  from 
day  to  day  so  as  to  demand  a  change  in  the  pro- 
portionate rating."* 

•  Fowrtli  atiniial  report,  InMrstate  Commerce  CommiBslOD, 
pagee  14  and  IS. 


UNIFORMITY   IN   CLASSIFICATION. 

In  the  primitive  days  of  railroads  every  com- 
pany compiled  its  own  classification  of  freight 
without  reference  to  other  carriers  except  those 
in  the  immediate  neighborhood.  With  expan- 
sion of  business  and  increase  of  knowledge,  how- 
ever, it  was  found  desirable  to  give  the  subject 
greater  thought.  It  was  discovered  that  carriers 
and  markets  widely  separated  affected  local  con- 
ditions quite  as  much  as  those  near  by.  Accord- 
ingly associations  of  experts  representing  groups 
of  railroads  took  the  matter  in  hand.  The  re- 
sult of  their  labors  has  been  to  do  away  with  un- 
important differences  and  otherwise  adjust  rates 
to  conform  to  actual  conditions.  This  progress, 
while  satisfactory  to  carriers  and  the  shippers 
immediately  concerned,  does  not  in  all  cases 
meet  the  views  of  publicists  and  others  whose 
duty  requires  them  to  consider  the  subject.  The 
dissatisfied  among  these  would  compel  the  adop- 
tion by  the  railroads  of  the  country  as  a  whole 
of  a  Common  Classification.  Success  has  not, 
however,  attended  their  efforts.  Neither  the 
railroad  companies  nor  the  public  immediately 
concerned  are  convinced  of  its  wisdom.  They 
believe  that  the  classification  should  adjust  it- 
self to  the  needs  of  particular  districts  and  car- 
riers. There  appears  to  be  good  reason  for  this. 
But  the  advocates  of  a  uniform  classification  are 
both  influential  and  intelligent.  They  are  also 
aggressive.  Nevertheless  we  can  not  accept 
their  conclusions.    Their  reasons  for  so  great  a 
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departure  from  existing  methods,  based  on 
natural  laws  and  conditions,  seem  Insufficient. 
While  clerical  accuracy  would  be  heightened  by 
uniformity,  material  interests  would  suffer.  In- 
dividuals, communities  and  vast  sections  would 
be  injured.    Benefits  would  not  be  proportionate, 
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progress  in  many  directions  would  be  stayed;  the 
commerce  of  localities  would  be  destroyed;  par- 
ticular industries  in  every  section  would  succumb; 
a  commercial  revolution  would  be  precipitated. 
Disa.ster  would  not  only  overtake  individuals, 
but  many  internal  industries  of  vast  importance 
would  be  irreparably  crippled.  Particular  rail- 
roads and  sections   must  be  left  unimpeded  to 


FREIGHT  BUSINESS,  77 

adjust  their  affairs  to  conform  to  local  peculiar- 
ities and  needs.  "  None  of  them  [the  railroads], 
perhaps,  loses  sight  of  the  general  principle  that 
the  rating  of  articles  of  commerce  may  properly 
be  made  to  bear  some  proportion  to  the  value; 
the  most  valuable  being  taxed  highest  to  the  re- 
lief of  those  which  can  not  bear  transportation 
for  a  long  distance,  or  perhaps  at  all  if  the  charge 
were  to  be  measured  strictly  by  the  carrier's  ser- 
vice. Nevertheless  each  classification  qualified 
this  principle  in  its  application  with  a  view  to 
the  special  benefit  of  the  products  and  industries 
of  its  section;  and  the  same  article  might  there- 
fore be  rated  low  in  a  section  where  the  pros- 
perity of  the  people  largely  depended  upon  it 
and  high  in  another  section  where  its  production 
was  limited  or  unknown,  and  where  other  arti- 
cles of  local  production  were  rated  low  for  like 
local  reasons."*  Is  this  not  an  equitable  basis? 
No  country  can  be  benefited  by  the  destruction 
of  its  advantages  in  detail.  Those  who  advocate 
a  uniform  classification  admit  that  sections  will 
suffer.  The  section  is  the  unit  of  the  state.  Re- 
ferring to  the  injury  that  would  be  done  the  In- 
terstate Commerce  Commission  says:  "  that  large 
numbers  of  shippers,  and  to  some  extent  whole 
sections  of  the  country,  must  be  disappointed  in 
the  rating  of  their  articles  [under  a  uniform 
classification]  and  many  interests  must  for  a 
time  necessarily  sacrifice  something  to  the  gen- 

*  Fourth  annual  report,  Interstate  Commerce  Commission, 
page  32. 
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eral  good."  Not  for  a  time,  but  forever;  not 
sacrifice  something  alone,  but  everything.  Will 
any  good  follow  except  public  knowledge  of  the 
classification?  What  value  has  this?  The  clas- 
sification of  a  railroad  is  a  practical  thing,  to  be 
adjusted  to  meet  the  daily  wants  and  changes  of 
individaals  and  communities.    It  has  no  other 


value  or  interest.  Nothing  is  to  be  obtained  by 
general  knowledge  of  its  provisions  among  those 
who  have  no  occasion  to  use  it.  The  interest  of 
such  is  merely  speculative  or  clerical.  Uniform- 
ity can  not  be  advocated  on  such  grounds.  There 
must  be  some  great  reason,  some  substantial 
good  to  the  country,  to  the  communities  that 
constitute  the  country. 
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How  a  country  is  to  be  benefited  by  the  har- 
assment of  its  special  industries  and  sections  is 
not  apparent.  In  what  manner  are  sufferers  to 
be  compensated?  There  can  be  no  compensa- 
tion. The  weak  must  everywhere  succumb  and 
with  them  those  now  fostered  by  their  efforts. 
No  one  will  be  benefited. 

Any  change  in  the  natural  adjustment  of  the 
freight  classification  of  a  railway  or  group  of 
railways  will  work  hardship  both  to  carrier  and 
patron.  A  uniform  classification,  based  on  en- 
tirely equitable  grounds,  is  an  impossibility.^  It 
presupposes  like  conditions  of  production,  car- 
riage and  consumption.  Such  conditions  can 
never  exist.  It  may  be  desirable  to  have  a  uni- 
form classification  for  particular  groups  of  roads 
located  in  a  certain  sectipn  of  the  country,  so 
far  as  conditions  justify.  This  may  of  two  evils 
be  the  less  harmful.  But  that  the  conditions  of 
a  great  country  like  the  United  States  require  a 
classification  to  be  the  same  in  the  state  of 
Washington  that  it  is  in  Florida,  must  be  erron- 
eous. If  articles  bore  the  same  relation  to  each 
other  in  different  localities,  it  would  be  possible; 
but  an  article  that  commands  a  high  price  in  one 
place  because  of  its  scarcity,  is  cheap  in  another 
because  of  its  plentifulness.  What  may  be  car- 
ried cheaply  and  without  risk  in  one  district  is 
expensive  and  hazardous  in  another.  Upon  such 
things  economic  action  is  based  and  classifica- 
tions formed.  Any  other  basis  sacrificed  men 
and  communities  without  any  accruing  advan- 
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tage.  The  equities  of  life  permit  all  to  live 
where  natural  influences  are  allowed  free  play. 
Strife  for  uniformity  in  railway  operation  which 
brings  about  good  without  entailing  unnecessary 
evil  is  to  be  commended;  the  happiness,  comfort 
and  possessions  of  men  are  advanced  -by  such 
measures;  they  follow  natural  laws.  But  to  act 
extrancously  is  to  cripple  without  benefit.* 

In  speaking  of  the  effect  of  a  uniform  classifi- 
cation on  the  commercial  interests  of  the  coun- 
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try,  the  Interstate  Commerce  Commission  says: 
"  In  all  consideration  of  the  subject  it  must  be 
borne  in  mind  that  the  carriers  are  not  the  par- 

*  ClaselflcatioDB  for  tbe  different  aectiona  of  the  United 
States  have  been  grouped  geDerally  under  the  head  of  Western, 
Southern  and  Eastern,  which  govern  the  rating  of  freEght  In  a 
general  way.  Theae  In  turn  are  Buiiiilwnerited  by  state  classlfl- 
catioriH  and  commodity  tariffs  making  Hjiedal  proviflion  tor 
local  requirements.  The  unity  of  Eervli;c,  ho  far  as  the  three 
olasBifleatlous  noted  above  are  concerned,  has  not  been  a  natural 
outjtrowth,  hut  the  result  of  abnormal  causes,  of  conditions 
cnt^ndcred  by  legislative  enactment.  For  example  of  claaalO- 
catlon  aee  Appendix  C. 
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ties  wnom  unification  would  most  affect.  Some 
carriers  might  gain  and  some  perhaps  at  first  lose 
thereby,  but  the  most  of  them  would  be  able  to 
80  adjust  their  rates  that  the  losses  would  be 
inconsiderable,  and  would  also  be  temporary. 
But  the  business  interests  of  the  country  would 
have  no  similar  power  of  self  protection.  Unify- 
ing the  classification  means  necessarily  the  plac- 
ing of  the  same  article  in  the  same  class  for  the 
purposes  of  rating  in  all  sections  of  the  country, 
with  the  effect  as  to  some  of  them  of  lowering  the 
rates  greatly  in  some  sections  while  advancing 
them  in  perhaps  the  like  proportion  in  others,  so 
that  in  the  same  business,  while  one  dealer  might 
be  greatly  benefited,  another  might  be  ruined. 
And  what  would  affect  injuriously  a  single 
dealer  would  in  like  manner  affect  all  in  the 
same  line  of  business  in  the  same  section  of 
country  and  to  some  degree  the  country  at  large 
as  well."  * 

Leaving  out  of  consideration  all  other  obsta- 
cles, a  uniform  classification  is  not  practicable 
unless  it  also  embraces  those  who  carry  by  water. 
A  railway  that  has  a  boat  as  competitor  can  not 
compete  with  it  unless  their  classifications  are 
generally  alike. 

No  railway  company  should  be  asked  to  accept 
a  classification  that  is  unjust;  that  is  not  in  ac- 
cord with  its  environment;  that  cripples  its  busi- 


*  Second  annual  report,  Interstate   Commerce  Commisdoii, 
pa^  38. 
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iiess.  The  good  of  a  coantry  can  not  be  enhanced 
Ijy  such  measures;  a  nation  is  not  benefited  by 
crushing  individual  industries,  but  by  according 
them  every  natural  advantage.  Uniformity  is 
not  desirable  beyond  this. 


Many  advocates  of  a  uniform  classification  be- 
lieve that  while  it  may  injure  particular  rail- 
roads and  communities,  it  is  nevertheless  a  public 
good.  They  are  perfectly  sincere  and  advance 
many  cogent  reasons  for  their  belief.  Such  argu- 
ments, however,  it  seems  to  me  are  hardly  dis- 
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tinguishable  from  those  of  a  communistic  order, 
and  are  subversive  of  national  greatness  and  in- 
dividual liberty.  Every  business  interest  that 
grows  up  naturally  supplies  a  natural  demand. 
The  commerce  of  the  world  is  based  on  such 
measures.  Where  shall  we  draw  the  line  be- 
tween those  to  be  crushed  and  those  to  be 
allowed  to  live?  Development  depends  upon  al- 
lowing men  free  scope.  A  uniform  classification 
for  carriers  is  as  impracticable,  I  am  led  to  be- 
lieve, as  a  law  that  compels  newspapers  to  adopt 
a  uniform  scale  of  charges  for  advertisements 
without  reference  to  the  age  of  the  newspaper, 
the  capital  invested  in  it,  its  circulation,  the  char- 
acter of  its  readers,  location,  cost  of  operating,  or 
the  needs  of  the  people  it  serves. 

Moreover,  there  is  no  demand  for  a  uniform 
classification  upon  the  part  of  the  shippers  or  the 
public.  But  such  a  demand  may  be  created  by 
agitation.  The  public  can,  for  the  moment,  be 
made  to  believe  anything.  "  There  is  no  public 
demand  for  a  uniform  classification.  .  .  .  Ex- 
isting classifications  have  grown  out  of  the  needs 
of  different  territories  in  which  they  have  been 
in  force.  They  have  been  made  by  men  who 
were  acquainted  with  all  the  circumstances;  who 
worked  in  the  mutual  interests  of  shipper  and 
railroad.  .  .  .  There  is  need  of  many  com- 
modity tariffs  and  special  rates  to  protect  local 
interests.  There  are  thousands  of  these  and  they 
can  not  be  abolished  without  intolerable  disturb- 
ance of  business.  They  are  necessary  evils.  Their 
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number  would  be  multiplied  by  the  axioption  oi  a 
uniform  classification."  * 

There  can  be  no  doubt  but  that  it  would  be 
highly  conducive  to  the  Comfort  of  those  who 
are  concerned  in  the  operations  of  railroads  and, 
above  all,  railroad  managers  and  employes,  if  a 
cut  and  dried  classification  could  be  hung  up  in 
every  office,  to  which  everyone  might  go  and 
which  everyone    should    observe.     But  actual 
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business  would  not  be  fostered  thereby.  Each 
carrier  must  adjust  his  affairs  hour  by  hour  to 
meet  the  ever  varying  necessities  of  his  patrons. 
Arbitrary  formulas  can  never  safely  be  made  to 
take  the  place  of  responsive  action  in  business. 
Statisticians,  publicist*!  and  accountants  must 
consequently,  here  as  elsewhere,  conform  to  the 
actual  needs  of  tlio  world.  They  can  not  safely 
make  its  activities  conform  to  their  convenience. 

*  Unknown  writer. 
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CAUSE  OF  RBDUOTION  OF  RAILWAY  BATES  IN  THE 
UNITED  STATES — COMPARISONS  WITH  OTHER 
COUNTRIES. 

A  comparison  of  the  freight  rates  of  the  rail- 
roads of  different  countries  shows  that  they  are 
lower  in  the  United  States  than  elsewhere.*  The 
railroads  of  Europe  and  England  have  made  very 
few,  if  any,  reductions  during  the  last  thirty 
years,  though  a  determined  effort  is  now  being 
put  forth  in  this  direction  in  the  latter  country. 
In  the  United  States  reductions  have  been  steady 
and  progressive,  equal,  it  is  said,  to  seventy-five 
per  cent,  during  the  period  stated.  Nothing  in 
commercial  history  can  be  compared  in  impor- 
tance to  this  in  resultant  benefits.  The  reduc- 
tions equal,  if  they  do  not  exceed,  the  enormous 
amount  expended  in  the  construction  of  new  lines 
during  the  period  covered.  Thus,  the  savings  of 
the  people  through  concessions  in  rates  have  been 
sufficient  to  afford  the  amount  they  needed  to 
extend   the   railway    system.     The   ability    of 

*  *^  It  is  probable  that  the  average  ton  mile  rate  of  English 
mads  is  not  much,  if  any,  under  3  cents,  which  is  three  times  the 
amount  charged  on  the  American  lines/^ — Railway  Problems^ 
by  Jl  8.  Jeans^  page  320.  "  In  respect  of  freight  traffic,  the  rail- 
roads of  England  have  never  yet  attempted  to  either  gain  or  in- 
crease traffic.  Kates  are  prohibitive  on  thousands  of  tons  of 
stuff  which  would  otherwise  be  moved.  Farm  produce,  even  in 
an  overcrowded  country  like  this,  rots  at  the  farm  because  of 
prohibitive  carriage,  and  it  would  appear  that  the  state  of  the 
freight  traffic  is  such  as  to  be  large  enough  to  call  for  expensive 
facilities  to  cope  with  it,  and  is  then  staved  off  just  at  the  point 
where  any  increase  would  be  profitable." — W.  11,  Booths  in  Bail- 
road  Gazette. 


86  SCIENCE  OF  BAILWAY8; 

American  railways  to  make  these  reductions  has 
been  due  to  the  increased  carrying  capacity  of 
their  cars;  to  the  great  decrease  in  the  relative 
dead  weight  moved;  to  a  heavier  paying  load, 
in  fact. 

Ability  to  move  the  heavier  load  has  been  ren- 
dered possible  by  improved  appliances,  including 
improvements  in  track.  By  such  means  "the 
railway  system  of  the  United  States  has  advanced 
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by  leaps  and  bounds  until  within  an  interval  of 
less  than  a  single  decade  it  has  enabled  the  enor- 
mous agricultural  and  manufacturing  interests 
of  the  community  to  command  the  cheapest 
freights  of  any  nation."* 

The  facility  and  adaptability  that  American 
railways  have  shown  in  greatly  lowering  their 
rates  while  they  have  been  increasing  and  im- 

•  "  Rallw&y  Problems,"  J.  S.  Jeana,  page  308. 
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proving  their  appliances,  afford  incontrovertible 
evidence  (if  any  were  wanting)  of  the  skill  and 
integrity  of  those  who  own  and  manage  them. 

Railroad  rates  will  be  reduced  from  time  to 
time  as  appliances  are  cheapened  and  business 
increases,  wherever  action  is  not  prevented  by 
governmental  interference.  Such  reductions  are 
beneficial  alike  to  carrier  and  patron,  because 
based  on  natural  conditions.  However,  there 
will  come  a  time  when  further  reduction  will  be 
impossible.  This  will  occur  when  the  limit  of 
reduction  in  cost  is  reached.  Desire  to  operate 
cheaply  will,  however,  always  stimulate  owners 
and  managers  to  the  utmost.  How  to  handle 
traffic  with  the  least  outlay  of  time  and  money 
will  always  engage  their  attention.  Their  suc- 
cess will  depend  upon  their  freedom.  No  labor 
or  time  saving  method  will  be  left  unemployed 
by  them. 

In  studying  the  traffic  arrangements  of  vari- 
ous countries,  the  student  is  impressed  with  the 
fact  that  the  governments  of  Europe  are  much 
more  intrusive  in  matters  affecting  railroads  than 
the  governments  of  England  or  the  United 
States.  Active  interference  has  not  borne  the 
fruits  expected.  Progress  in  every  direction  in 
England  and  the  United  States  has  been  much 
greater  than  on  the  continent.  It  strikingly 
illustrates  the  advantage  of  allowing  the  people 
to  manage  their  own  affairs.  The  less  govern- 
ments interfere  with  details  of  business,  the 
better.    The  good  that  such  interference  accom- 
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plishes  io  one  direction  is  offset  in  multiple 
degree  by  disadvantages,  hinderances,  embarrass- 
ments, uncertainties  and  lack  of  interest. 

Students  of  traffic  problems  have  not  failed  to 
notice  that,  while  public  vrritera  and  theorists 
concede,  in  summing  up  the  results  of  railway 
operations,  carriers  have  not  received  too  large  a 
return  on  their  capital,  yet  when  they  come  to 
dificuss  details,  they  very  generally  claim  that 
rates  are  too  high. 
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Bailroads  are  like  other  traders:  they  are 
intensely  practical.  Because  of  this,  suggestions 
in  regard  to  practical  details  of  management, 
when  coming  from  those  not  familiar  with  their 
duties  through  daily  intercourse,  should  be  ac- 
cepted with  allowance,  if  not  skepticism.  Out- 
siders are,  here  as  elsewhere,  proverbially  critical; 
proverbially  lacking  in  knowledge. 

Governmental  interference  in  the  affairs  of 
railroads  is  beneficial  in    many  respects.    The 
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trouble  is,  however,  that  it  can  not  always  be 
stayed  at  the  point  where  it  is  good.  There  is 
no  empiric  like  the  governmental  empiric;  more 
or  less  of  these  creep  into  the  service;  he  is  dif- 
ferent from  other  people;  he  does  not  hear  the 
actual  sounds  of  life  round  about  him,  but  lives 
in  a  world  of  his  own.  His  oflBce  of  guardian 
creates  in  him  a  distemper  that  dulls  his  com- 
prehension, intensifies  his  egotism,  lessens  his 
usefulness  as  a  citizen  and  destroys  his  value  as  a 
public  servant.  Atoms  assume  to  him  the  dimen- 
sions of  mountains;  actual  needs  are  lost  in 
elaboration  of  abstract  principles;  theories  in- 
spire him  more  than  facts;  speculative  philosophy 
takes  the  place  of  practical  experience.  Above 
all,  he  is  a  great  stickler  for  Uniformity.  Thus 
affairs  progress  from  stage  to  stage  until  the 
moribund  condition  is  reached  where  the  things 
he  supervises  become  fixed  as  in  a  bed  of  mortar; 
where  vivifying,  vitalizing  influences  are  lost  in 
dreams  and  formulas.  The  duty  of  the  govern- 
ment's servant  is  very  simple,  but  highly  respon- 
sible and  honorable.  It  is  to  protect  the  people 
and  impartially  arbitrate  their  diflferences  from 
day  to  day  as  they  occur.  It  is  no  part  of  his 
duty  to  fix  the  metes  and  bounds  of  trade  or  the 
duties  and  responsibilities  of  traders.  In  Eng- 
land and  the  United  States  these  limitations  are 
observed.  The  result  is  that  the  railroads  of 
these  countries  exceed  all  others  in  excellence 
and  usefulness. 


SCIKNCS  OF  RAILWAYS! 


CHAPTER  IV. 

BFFBOTIYB  USE  OF  FREIGHT  OARS — RBGULATIONS 
GOVERNING  SCHEDULES  OF  FARES  AND  FREIGHT 
RATES. 

The  requirement  that  common  carriers  shall 
publish  and  post  their  tariflf  of  charges  becomes 
each  year  more  and  more  general.  The  provision 
19  in  the  main  a  good  one.  Railroad  companies 
have  never  had  any  cause  to  conceal  their  rates, 
whether  general  or  special. 

The  use  of  the  term  tariff  in  connection  with 
the  rate  sheet  of  carriers  is  inappropriate.  A 
tariff  is  an  exhibit  of  the  duties  or  customs  im- 
posed by  government;  a  tax  list.  The  carrier's 
charges  are  not  a  tax  any  more  than  the  price 
put  upon  a  bushel  of  potatoes  is  a  tax.  His 
schedule  of  rates  is  nothing  more  nor  less  than  a 
price  list  showing  the  remuneration  he  asks  for 
the  performance  of  a  definite  service.  It  is  anal- 
agous  to  the  catalogue  of  the  merchant,  who 
offers  the  purchaser  a  quid  pro  quo  for  his  money, 
rather  than  the  tariff  of  a  goverment  which 
enumerates  imposts  levied  on  the  products 
of  foreigners,  not  for  the  benefit  of  the  individual 
paying  them,  but  on  other  grounds. 

However,  the  custom  in  the  United  States  is 
to  term  the  carrier's  schedule  of  rates  a  tariff; 
and  custom  is  more  binding  than  anything  else. 

(91) 
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The  Interstate  Commerce  Law  of  the  United 
States  requires  many  things  of  carriers  in  con- 
nection with  traffic  between  states.  Thus,  tariffs 
must  be  printed  in  lai^e  type  and  kept  open  for 
public  inspection  in  two  public  aad  conspicuous 
places  in  every  depot,  station  or  office  where 
passengers  or  freight  are  received  for  transporta- 
tion. For  freight  carried  through  a  foreign  coun- 
try, these  schedules  must  show  "the  through 
rates  established  and  charged  to  all  points  in  the 
United  States  beyond    the  foreign  country  to 
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which  it  accepts  freight  for  shipment,"  otherwise 
such  freight  will  be  subject  to  customs  duties  as 
if  it  were  of  foreign  production. 

The  act  empowers  the  Interstate  Commerce 
Commission  to  prescribe  the  form  in  which  sched- 
ules shall  be  prepared  and  arranged,  and  to 
change  the  same  as  may  be  found  expedient. 
Neglect  or  refusal  of  carriers  to  comply  with  the 
provisions  of  the  act  in  this  respect  subjects  them 
to  the  penal  provisions  of  the  law.*    Generally 

*  A  synopsis  of  tbe  provisions  of  tbe  Interstate  Commerce 
Law  will  be  found  in  the  volume  "Economy  of  Bates.  Private 
vm-stM  Ooverument  Control." 
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speaking,  tbe  commission  has  up  to  this  time  left 
the  details  of  schedules  to  carriers  to  work  out, 
and  has  accepted  their  methods  where  they  have 
complied  substantially  with  the  law  and  were 
suflScient  for  public  information 

The  law  and  practice  in  regard  to  tariffs  in 
the  United  States  may  be  summed  up  in  brief 
as  follows: 

Carriers  must  print  schedules  showing  fares  and 
freight  rates. 

They  must  be  kept  open  to  public  inspec- 
tion. 

They  must  plainly  state  the  places  between 
which  persons  and  property  are  to  be  carried. 

They  must  show  the  classification  of  freight. 

Any  rules  or  regulations  which  in  anywise 
change,  effect  or  determine  any  part  of  the  aggre- 
gate of  the  rates,  fares  or  charges,  must  be 
plainly  stated  upon  the  schedules. 

Schedules  must  be  plainly  printed  in  large 
type. 

Schedules  for  the  use  of  the  public  must  be 
posted  in  two  public  and  conspicuous  places  in 
every  depot,  station  or  office  where  passengers 
or  freight  are  received  for  transportation,  which 
schedules  must  be  accessible  to  the  public  and 
in  such  form  that  they  may  be  conveniently  in- 
spected. 

Schedules  covering  freight  received  in  the 
United  States  to  be  carried  through  a  foreign 
country  to  any  place  in  the  United  States  must  also 
be  printed  and  kept  open  to  public  inspection. 
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No  changes  in  rates  which  have  been  estab- 
lished can  be  made  except  after  previous  notice 
of  ten  days  in  case  of  increase,  or  three  days 
when  reduced,  which  notice  must  plainly  state 
the  changes  to  be  made  in  the  schedules  then  in 
force,  and  the  time  when  the  increased  or  re- 
duced rates,  fares  or  charges  will  go  into  effect; 
the  proposed  changes  must  be  shown  by  printing 
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new  schedules,  or  be  plainly  indicated  upon  the 
schedules  in  force. 

Carriers  must  not  charge,  demand,  collect  or 
receive  any  greater  or  less  compensation  for  the 
transportation  of  passengers  or  property,  or  for 
any  services  in  connection  therewith,  than  is 
specified  in  such  schedules  of  rates,  fare  and 
charges  as  may  at  the  time  be  in  force. 

Carriers  must  file  with  the  Interstate  Com- 
merce commission  copies  of  all  schedules;  also 
notify  the  commission  of  changes  made. 
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Carriers  must  also  file  with  the  commission 
copies  of  all  contracts,  agreements  or  arrange- 
ments with  other  common  carriers  in  relation  to 
any  traffic  affected  by  the  provisions  of  the  Inter- 
state Commerce  act. 

Where  several  carriers  unite  in  a  tariff,  copies 
must  be  filed  with  the  commission;  these  tariffs 
must  be  made  public  by  carriers  when  directed 
by  the  commission,  and  the  commission  will  pre- 
scribe the  measure  and  form  of  publicity. 

The  commission  also  requires  to  be  given  ten 
days'  notice  of  an  advance,  or  three  days'  notice 
of  a  reduction  in  joint  rates,  and  such  notice 
must  plainly  state  the  proposed  changes  and  the 
time  when  they  will  go  into  effect.  The  commis- 
sion may  make  public  such  proposed  advances  or 
reductions  in  such  manner  as  may  in  its  judg- 
ment be  deemed  practicable  from  time  to  time, 
and  prescribe  the  measure  of  publicity  which 
common  carriers  shall  give  to  advances  or  reduc- 
tions in  joint  rates. 

The  commission  may  determine  and  prescribe 
the  form  in  which  the  schedules  shall  be  prepared 
and  arranged,  and  may  change  the  form  from 
time  to  time,  as  found  expedient. 

Tariffs  must  be  printed,  not  produced  by  dupli- 
cating processes,  such  as  hektograph,  mimeograph, 
typewriter,  etc. 

Schedules  should  state  plainly  the  places  be- 
tween which  the  rates  apply;  they  may  not 
vaguely  be  named,  as  "freight  tariff,"  "through 
freight  tariff,"  "joint  tariff,"  "west  bound  tariff," 
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"special  joint  tariff,"  and  so  on.  They  should  be 
specifically  designated,  as  say,  "Freight  tariff  on 
general  merchandise  between  local  stations,"  etc. 
The  title  page  of  schedules  must  show: 

a.  Number  of  tariff. 

b.  Reference  in  detail,  by  title  or  number,  to  all 
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tariffs  which  are  superseded,  indicating  in  what 
manner  the  new  tariff  changes  the  rates  in  the 
previous  tariffs  referred  to. 

c.  Title  of  tariff;  traffic  covered. 

d.  Name  of  road,  if  an  individual  tariff,  or  names 
of  all  roads  uniting  in  making  the  rate  if  a  joint 
tariff.  In  the  latter  case  suitable  wording  should 
be  used  to  indicate  the  assent  of  all  roads  to  the 
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rates  contained  in  such  tariff,  as  set  forth  in 
requirement  h  below. 

e.  Date  of  issue. 

/.  Date  effective. 

g.  Note  indicating  the  route  and  names  of  con- 
nections. 

h.  Name  and  address  of  the  officials  issuing  the 
tariff. 

I.  Appropriate  certification  of  the  rates  by  the 
officers  authorizing  their  publication.  For  exam- 
ple: "The  following  officers  of  the  above  named 
roads  concur  in  the  rates  herein  given,"  follow- 
ing this  the  names  of  the  proper  officials. 

The  arrangement  of  points,  classes  and  com- 
modities must  be  specific;  names,  places  and 
rates  mui^t  be  plainly  given. 

Names  of  local  stations  must  be  arranged  in 
order  of  location  from  point  of  shipment;  not 
alphabetical. 

Any  changes  in  tariffs  must  be  shown  by  print- 
ing new  schedules  or  indicating  the  changes 
plainly  on  the  schedules  then  in  force. 

Joint  tariffs  must  indicate  by  what  authority 
they  are  issued  and  what  carriers  and  officials 
are  responsible  for  their  correctness  and  com- 
pliance with  the  law. 

Tariffs  must  specify  the  routes  over  which 
rates  are  applicable. 

When  through  rates  include  terminal  charges, 
bridge  tolls,  charges  for  cartage,  switching,  eleva- 
tor, or  demurrage,  tariffs  must  indicate  the  same. 

Tariffs  must  be  so  constructed  that,  when  pos- 
sible, one  general  tariff  will  contain  all  the  rates 

7 
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between  the  same  points.  Commodity  tariffs, 
amendments,  or  corrections,  must  bear  a  close 
similarity  to  the  form  of  the  general  tariff,  and 
must  be  issued  as  supplements  to  and  made  part 
of  the  original  tariff. 

These  provisions  cover  transportation  passing 
from  one   state  to  another   only.     Under  the 
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authority  of  the  officials  of  the  various  states, 
however,  substantially  the  same  regulations  are 
quite  generally  enforced  in  regard  to  business 
wholly  within  a  state.  The  regulations  seem  to 
be  such  as  are  needed  to  satisfy  public  require- 
ments, always  exacting  and  jealous  of  corpora- 
tions, and  are,  therefore,  in  the  main,  necessary 
and  wise. 
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BFEEOTIYE  USE  OF  FREIGHT  GABS — OARS :  THEIR 
DEVELOPMENT  AND  USES  —  SEALS  —  THE  LIMI- 
TATIONS OF  A  company's  EQUIPMENT — OAR  SER- 
VICE AND  ATTENDANT  DETAILS — EFFECTIVE  USE 
OF  OARS — ^CAR  SERVICE  ASSOCIATIONS  —  PRE- 
VENTION OF  DELAY  IN  LOADING  AND  UNLOADING 
— DEMURRAGE  —  CARS  USED  JOINTLY  BY  RAIL- 
ROADS— THE  CAR  ACCOUNTANT — PRIVATE  OARS 
OWNED  BY  PATRONS — FAST  FREIGHT  LINES. 


OARS — THEIR  DEVELOPMENT  AND   USES. 

The  development  of  the  freight  car  has  kept 
pace  with  that  of  other  appliances  of  railroads. 
Great  and  constant  improvement  has  been  the 
rule.  At  one  time  carriers  provided  but  two 
kinds  of  freight  cars.    Today  there  are  many.* 

Not  only  have  different  kinds  of  cars  been 
multiplied,  but  their  carrying  capacity  has  been 
greatly  increased  without  material  increase  of 
dead  weight.  A  few  years  ago  stringent  rules 
were  enforced  in  America  against  loading  more 

*  Amonj^  them  may  be  enumerated  the  common  freight  car, 
refrigerator,  live  stock,  furniture,  poultry,  ore,  oil,  coal,  vege- 
table, iron,  hay,  fish,  charcoal,  fruit,  powder,  milk,  lime,  gravel, 
stone,  lumber,  wooden  ware,  and  tubular  car.  The  list  will  con- 
tinue to  grow. 

(90) 
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than  ten  tons  in  a  cdr.  That  was  thought  to  be 
the  maximum  cars  could  safely  carry;  all  a  track 
would  bear.  The  larger  and  more  effective  car 
of  today  has  grown  out  of  the  exigencies  of  busi- 
ness, lai^ely  because  of  the  decrease  of  rates  and 
necessity  of  greater  economy  in  operation.  Prac- 
tice has  demonstrated  that  a  car  carrying  twenty- 
five  tons  can  be  handled  with  much  greater  econ- 
omy than  a  car  of  ten  tons,  and  quite  as  safely, 
on  a  stable  track. 
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Great  progress  is  also  being  made  toward  the 
adoption  of  uniformity  in  the  various  parts  of 
cars.  The  attainment  of  this  is  desirable.  Un- 
like other  questions  in  which  uniformity  is  advo- 
cated, safety  of  life  and  limb  of  men  engaged  in 
handling  cars  will  be  enhanced  by  greater  uni- 
formity in  vehicles  of  different  companies.  The 
practice  hiis  become  so  common  of  carrying 
freight  direct  from. point  of  origin  to  place  of 
destination  without  reloading  that  the  cars  of 
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railroads  must  be  interchangeable.  Uniformity 
in  construction,  in  the  event  a  car  breaks  down 
off  the  line  of  the  conipany  owning  it,  facilitates 
its  prompt  and  economical  repair  where  it  hap- 
pens to  be  without  the  necessity,  otherwise  un- 
avoidable, of  sending  to  the  owner  for  the  part 
needed  for  making  the  rapair. 

SEALS. 

The  car  seal  is  comparatively  a  recent  inven- 
tion and  one  of  great  value.  In  early  times  a 
strip  of  wood  nailed  to  prevent  the  door  flying 
open  was  thought  security  enough;  then  came  a 
lock;  now  a  lock  and  seal. 

The  main  object  of  the  seal  is  to  aid  in  locating 
losses  or  damages.  It  does  not  protect  freight 
otherwise.  If  the  seals  on  a  car  are  intact  up  to 
a  certain  point  on  its  journey,  then  up  to  that 
point  carriers  justly  claim  exemption  from  re- 
sponsibility for  loss  or  damage. 

It  is  the  purpose  of  the  seal  to  afford  the  car- 
rier protection  by  locating  approximately  the 
point  where  a  seal  is  broken.  This  necessitates 
frequent  inspection  as  a  car  proceeds  on  its  way. 

The  fact  that  the  seals  of  a  car  are  intact  is 
not,  of  course,  conclusive,  because  the  freight 
may  never  have  been  loaded,  or  may  have  been 
damaged  before  being  put  into  the  car,  or  there 
may  have  been  a  clerical  error.  However,  such 
cases  are  exceptional.  The  seal  is  valuable  and 
has  been  found  to  answer  a  very  important  pur- 
pose in  handling  freight.    Cars  may  be  unlocked, 
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looted,  and  locked  again  without  the  fact  being 
discernible  from  the  exterior,  but  a  seal  once  dis- 
turbed can  not  be  hidden  or  replaced. 

THB  LIMITATIONS  OF   A   COMPANY'S   EQUIPMENT. 

The  carrying  capacity  of  a  company's  equip- 
ment is  presumably  based  on  its  needs,  on  the 
amount  of  its  traffic.  The  widest  divergence 
exists,  however,  in  the  effective  use  of  cars.  In 
some  cases  a  car  will  haul  double  the  tonnage 
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on  one  road  that  it  will  on  another,  showing  that 
equal  effectiveness  is  not  always  attainable,  or,  if 
attainable,  not  compassed.  The  carrying  capacity 
of  a  car  in  the  United  States  is  double  that  of 
European  roads.  Notwithstanding  this,  the 
average  load  that  a  car  carries  during  the  year  in 
America  is  less  than  in  any  country  in  Europe. 
This  is  because  the  average  daily  mileage  made 
by  freight  cars  in  the  United  States  is  very  low. 
There  is  no  formula  by  which  the  relation  of  the 
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carrying  capacity  of  a  company's  equipment  to  its 
traflSc  can  be  determined  in  advance.  It  has 
been  suggested  that  the  cost  of  equipment  should 
not  exceed  gross  annual  earnings  capacity.  Gen- 
erally speaking,  this  may  not  be  far  out  of  the 
way,  but  it  can  not  be  accepted  as  a  dictum. 
Effective  use  of  equipment  depends  upon  there 
being  a  load  both  ways. 

A  superabundant  equipment  is  to  be  depre- 
cated. It  encourages  inefficiency  in  its  use  and 
extravagant  outlay  in  its  maintenance.  It  thus 
becomes  a  double  burden. 

The  equities  of  commerce  necessitate  a  divis- 
ion of  burden  as  between  carrier  and  shipper. 
Thus,  a  railway  can  not  be  expected  to  provide 
transportation  facilities  sufficient  to  move  a  crop 
instantly  or  within  a  very  limited  period.  It  can 
only  justly  be  called  upon  to  provide  such  rea- 
sonable accommodation  as  the  average  move- 
ment of  the  traffic  suggests  and  the  profits  of 
carriage,  economically  managed,  warrant.  To 
require  more  would  necessitate  a  plant  that 
would  lie  idle  much  of  the  time.  There  can  be 
no  exception  to  this  distribution,  whether  prop- 
erties are  operated  by  governments  or  private 
owners.  So  far  as  experience  goes,  the  latter  are 
much  more  sensitive  to  demands  made  upon 
them  in  such  matters  than  governments.  The 
representative  character  of  a  goveo-nment  allows 
it  to  shield  itself  behind  generalties,  while  pub- 
lic opinion  will  always  force  reasonable  prompt- 
ness upon  the  part  of  private  owners. 


IM  SCIENCE  OF  RAILWAYS; 

OAB  SERVICE    AND   ATTENDANT   DETAILS. 

While  great  improvements  have  been  made  in 
the  vehicles  of  railroads,  corresponding  advance 
has  not  been  made  in  the  utilization  of  freight 
cars;  i.  e.,  in  their  daily  performance.  On  the 
contrary,  there  has  been  a  noticeable  decrease  in 
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the  average  daily  mileage  of  such  cars.  This  has 
been  due  principally  to  delay  in  loading  and  un- 
loading by  shippers  and  detention  of  cars  by 
connecting  companies.  However,  there  are 
other  causes.  Thus,  vehicles  required  to  move 
the  competitive  traffic  of  a  particular  district  are 
oftentimes  collected  far  in  advance  of  theirneed, 
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and  so  lie  idle  for  a  greater  or  lesser  length  of 
time;  cars  are  not  moved  promptly  when  loaded ; 
not  promptly  used  when  unloaded,  and  so  on. 
The  last  condition  attaches  particularly  to  cars 
placed  on  private  sidings.  Much  greater  dili- 
gence is  exercised  in  handling  cars  loaded  and 
unloaded  directly  by  the  can-ier,  but  here  super- 
vision is  not  always  sufficiently  minute  to  secure 
the  maximum  use.  The  tendency  is,  however, 
all  the  time  toward  better  things. 

No  one  except  practical  railroad  men  can 
understand  the  obstacles  in  the  way  of  effective 
use  of  cars.  Not  only  must  employes  far  re- 
moved from  headquarters  be  continually  stimu- 
lated to  efficient  effort,  but  the  inertia  of  ship- 
pers must  be  overcome. 

No  way  altogether  satisfactory  has  been  found 
for  accomplishing  these  necessary  ends.  The 
system  may  be  said,  therefore,  to  be  still 
crude.  A  writer  thus  describes  the  situation  in 
America:* 

"  There  are  hundreds  of  foreign  cars  adrift  to- 
day on  the  railroads  of  this  continent  unaccom- 
panied by  any  papers  or  marks  other  than  the 
name  or  initial  of  their  owners  to  indicate  where 
they  belong  or  how  they  should  be  routed  to  in- 
sure their  proper  return.  With  the  multiplic- 
ity of  initials  and  routes,  it  is  unreasonable  to 
expect  that  a  local  agent  or  yardmaster  will 
have  sufficient  intuition  to  glean  the  informa- 
tion requisite  to  properly  route  the  cars." 

*Iii  the  ''Official  Railway  Equipment  Guide;*  July  1891. 
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The  supply  of  equipment  furnished  by  rail- 
roads is  generally  adequate  if  it  could  be  used 
with  diligence.  A  member  of  the  Interna- 
tional Association  of  Car  Accountants,*  in  a 
paper  read  at  its  annual  convention  in  1891, 
referring  to  the  subject  said:  "Experience 
teaches  me  that  in  the  busy  season,  for  every 
empty  car  on  the  line  of  road,  we  will  average 
four  cars  delayed  under  load,  either  awaiting 
shipping  instructions  or  else  the  pleasure  of  con- 
signees to  unload.  .  .  .  We  will  find  that 
over  fifty  per  cent,  of  our  car  equipment  will 
be  on  the  lines  of  other  roads,  and  sixty  per 
cent,  of  this  fifty  per  cent.  {i.  ^.,  thirty  per  cent, 
of  our  total  equipment)  will  be  used  as  ware- 
houses holding  freight  either  to  be  sold  at  the 
hands  of  brokers,  or  else  owned  by  merchants 
who  for  various  reasons  have  purchased  largely 
in  excess  of  the  demand,  and  not  having 
warehouse  facilities  to  accommodate  this  freight, 
have  converted  the  cars  into  temporary  ware- 
houses." 

It  is  claimed  by  those  professing  to  know 
that  the  railways  of  Great  Britain  manage 
with  greater  success  than  other  countries  to 
keep  their  cars  employed.  This  may  be  due 
to  the  fact  that  the  territory  is  more  com- 
pact, thus  enabling  owners  to  watch  their  prop- 
erty more  effectively.  However,  the  owners  of 
roads  in  Great  Britain  complain,  as   do  those 

♦  A.  B.  Wilmer. 
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of  America,  that "  tradei-s  use  their  cars  as  ware- 


In  tliis  unsatisfactory  state  of  affairs  it  is 
noticeable  that  the  goverament  railroads  of 
Europe  make  even  less  effective  use  of  their  cars 
than  do  those  operated  by  private  companies. 
Government  management  in  this  department  of 
the  service,  as  in  othei'S,  lacks  efficiency;  is  want- 
ing in  the  effective  instinct  and  thrift  of  private 
owners. 


carriage  In  Egypt. 

An  expert  in  such  matters,!  referring  to  the 
improvident  use  of  freight  cars  in  America,  says: 
"All,  or  nearly  all,  the  trunk  lines  are  blockaded 
with  loaded  cars  destined  to  points  east.  .  .  . 
Competition  on  the  part  of  the  traffic  depart- 

•J.  S.   .leanB  "Railway  ProWems,"  page   216.     The  widest 
possible  iMfTerence  is  obRcrvabte  ill  the  use  of  uara  on  European 
roails.    Thus,  In  Austria  each  car  averages  18,800  miles  per  year; 
In  Luxembourg  6,700  miles. 
t  E.  Van  Etl«a. 
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ments  of  the  railroads,  and  speculation  by  the 
shippers,  are  largely  the  causes  of  this  state  of 
affairs.  I  have  known  cases  where,  to  secure 
large  consignments,  the  shipper  has  been  prom- 
ised that  he  could  hold  the  commodity  in  cars  as 
long  as  he  desired.  In  other  cases  an  individual 
with  no  capital  was  able  to  purchase  a  large 
quantity  of  a  certain  commodity  by  getting 
money  on  bills  of  lading  issued  by  the  railroads, 
and  then  speculating  on  the  price  of  said  com- 
modity. .  .  .  Detentions  to  cars,  which  in- 
variably belong  to  another  road  than  the  one 
holding  them,  average  in  many  cases  sixty  to 
ninety  days.  Cases  are  numerous  where  cars 
have  been  detained  with  *  company  material,' 
'  supply  coal,'  etc.,  thirty  to  ninety  days.  These, 
and  similar  cases,  are  the  reasons  why  the 
average  mileage  of  cars  is  at  such  a  low  figure."* 
No  effective  effort  to  systematize  and  accelerate 
the  movement  of  cars  was  attempted  in  America 
prior  to  1870.  Before  that  time  through  business 
was  very  generally  reloaded  at  junction  points. 
But,  with  the  adoption  of  the  practice  of  carry- 
ing freight  through  without  breaking  bulk,  it 
became  necessary  to  adopt  some  system  by  which 
the  whereabouts  of  cars  might  be  known.  Before 
that  the  record  of  a  foreign  car  was  usually  kept 
by  the  train  dispatcher  or  other  operating  officer 
and  settlement  between  companies  for  the  use  of 
each  other's  cars  was  based  on  the  inaccurate 
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and  incomplete  returns  of  junction  agents. 
Finally,  the  various  roads  found  it  necessary  to 
organize  a  department  or  bureau  devoted  to  this 
branch  of  the  service;  its  duty  is  to  keep  a 
systematized  record  of  the  daily  movements  of 
each  car.  In  regard,  however,  to  the  manner  of 
doing  this,  much  diversity  exists.  An  official  of 
long  experience  and  well  versed  in  such  matters 
gives  his  idea  of  the  functions  of  the  car  service 
department  as  follows:   "The  bead   of  the  de- 


partment should  have  the  title  of  superintendent 
of  transportation,  or  superintendent  of  car  ser- 
vice. His  duty  should  be  the  supervision  over 
the  car  records,  the  distribution  of  cars  (passen- 
ger and  freight),  the  handling  of  all  perishable, 
time  and  dead  freight,  car  seals  and  seal  records, 
switching  accounts,  grain  doors,  and  the  railway 
mail  service."*'  As  a  matter  of  fact  these  officials 
heretofore  have  not  generally  performed  any 
duties  except  those  of  an  accountant. 
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EFFECTIVE  USE  OF  CARS — CAR  SERVICE  ASSOCIATIONS. 

A  means  of  lessening  the  delay  of  shippers  in 
unloading  cars  in  America  has  been  sought  in 
the  formation  of  car  service  associations,  whereby 
railways  converging  at  common  points  jointly 
employ  a  superintendent,  whose  duty  it  is  to  see 
that  cars  are  loaded  and  unloaded  within  a  cer- 
tain time,  or  in  the  event  they  are  not  that  a 
charge  is  made  for  the  delay.  The  result  has 
been  beneficial.  The  rule  may  be  profitably 
enforced  at  all  stations,  and  is  upon  many  lines. 

The  car  service  associations  have  not  been  able 
as  yet  to  increase  the  average  mileage  of  cars. 
Still  further  attention  upon  the  part  of  the  man- 
agers of  railroads  is  believed  to  be  necessary; 
greater  familiarity  with  details;  greater  exactness 
in  the  use  of  vehicles.  A  partial  remedy,  it  has  been 
suggested,  may  be  found  in  pooling  the  rolling 
stock  of  the  railroads  of  the  country.  Questions 
of  detail  would  attend  this  pooling,  but  no  insu- 
perable obstacles  are  thought  to  stand  in  the 
way.  The  situation  continues  to  grow  more  em- 
barrassing because  each  day  the  through  business 
of  railways  increases,  and  it  is  in  connection  with 
this  through  business  that  much  of  the  dilatori- 
ness  in  the  use  of  cars  occurs.  It  is  highly  desir- 
able on  many  accounts  that  cars  should  be  used, 
under  normal  conditions,  at  the  point  where 
they  happen  to  be  unloaded.  Only  in  this  way 
can  railways  be  prevented  from  making  im- 
provident and  forced  levies  on  the  cars  of  other 
companies. 


112  SCIENCE  OF  RAIL  IV AYS; 

PREVENTION    OF    DBLAT    IN    LOADING    AND   UNLOAD- 
ING— DEM  URRAGE. 

The  instituting  of  a  demurrage  charge  for  de- 
tention of  cars  has  proven  to  be  more  far  reach- 
ing than  was  at  hrst  anticipated.    It  is  the  only 
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effective  means  so  far  discovered  of  inducing 
owners  to  act  promptly.  A  fine  imposed  may 
represent  all  the  margin  of  pi'otit  there  is  in  a 
transaction.  Not  only  is  a  charge  for  undue  de- 
tetitioa  of  cars  a  proper  one,  but  a  penalty  may 
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also  be  properly  enforced  when  a  consignee  fails 
to  remove  freight  from  a  carrier's  warehouse 
within  a  certain  time  after  being  notified  of  its 
arrival.  Owners  would  not  expect  to  leave  their 
freight  in  a  cold  storage  or  other  warehouse  be- 
yond the  time  agreed  upon  without  paying  rental. 
The  storage  facilities  of  railways  are  quite  as  val- 
uable as  those  of  public  warehouses.  While  it  is 
not  desirable  to  apply  the  rule  with  unnecessary 
arbitrariness,  it  is  in  the  public  interest  to  en- 
force such  regulations  as  will  enable  the  carrier 
to  utilize  his  facilites  in  the  interest  of  all  to  the 
utmost. 

Carriers  are  remiss  whenever  they  do  not  en- 
force reasonable  diligence  in  the  loading  and  un- 
loading of  cars.  The  extent  to  which  they  must 
increase  their  rolling  stock  otherwise  in  order  to 
meet  just  public  wants  can  not  but  prove  a  bur- 
den. The  community  quite  as  much  as  the  car- 
rier is  concerned  that  capital  shall  not  be  sunk 
in  this  way,  when  there  is  so  great  demand  for  it 
by  railroad  companies  in  other  directions.  More- 
over, the  inefficient  use  of  the  equipment  of  car- 
riers is  demoralizing  to  their  service.  Employes 
become  imbued  with  the  feeling  that  neglect  to 
move  a  car  promptly  is  a  normal  condition,  right 
and  proper  in  itself,  or  impossible  to  remedy 
and  in  no  way  reflecting  upon  them.  Every- 
one is  interested  in  preventing  such  a  state  of 
affairs. 

An  efficient  car  service  is  absolutely  essential 
to  the  internal  commerce  of  a  country.    With 
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the  development  of  railways  the  community 
depends  upon  carriers  more  and  more  for  prompt 
service,  while  tlie  disposition  of  traders  to  cut 
down  the  stocks  they  carry  to  avoid  storage  and 
capital    outlay  is    everywhere  apparent.      The 
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tendency  of  merchants,  however,  if  unchecKed, 
is  to  utilize  the  caiTier's  cars  as  storehouse? 
whenever  for  any  reason  they  do  not  imme- 
diately require  the  goods.  This  disposition, 
always  pressing,  further  complicates  the  sub- 
ject. 
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One  of  the  requirements  of  carriers  is  that 
they  must  be  prepared  to  transport  traffic 
when  offered  with  reasonable  promptness.  This 
necessitates  large  accommodations  at  particu- 
lar periods.  The  carrier  can  not  be  the  judge 
of  the  time.  But  he  can  require  that  owners 
shall  load  their  property  promptly  and  remove 
it  promptly  when  it  reaches  its  destination. 
The  penalty  he  exacts  for  failure  to  comply 
does  not  by  any  means  remunerate  him  for 
the  loss  of  his  equipment,  and  is  not  so  in- 
tended. Its  purpose  is  to  prevent  the  resources 
of  the  community  (his  cars)  from  being  locked 
up  by  private  persons  for  private  gain.  A 
charge  for  demurrage  by  carriers  presupposes 
due  diligence  upon  the  part  of  the  latter  in  plac- 
ing cars  at  the  disposal  of  shippers,  and  also 
in  notifying  consignees  of  the  arrival  of  freight.* 

*  Thus,  a  shipper  upon  being  notified  of  the  formation  of  a 
car  service  association  and  the  fact  that  a  charge  for  demurrage 
would  be  made  upon  him  if  the  freight  was  not  taken  away 
promptly,  made  the  following  claim  upon  the  company  with 
which  he  did  business,  namely :  That  it  should  deliver  to  him 
all  cars  in  the  order  they  were  received ;  should  not  suffer  cars 
received  one  day  to  be  mixed  with  cars  received  on  a  prior  day; 
that  notice  should  be  delivered  at  his  office  promptly  at  the  time 
of  the  delivery  of  the  car;  that  all  empty  cars  should  be 
promptly  removed ;  that  if  cars  were  not  promptly  placed  for 
him  to  unload  he  should  expect  to  be  paid  a  certain  sum  per 
hour  by  the  company  for  such  detention,  and  finally  that  he 
should  at  once  be  notified  by  telephone,  and  formally  by  mail,  of 
the  arrival  of  cars,  giving  number  and  contents.  These  demands 
are  unreasonable,  as  may  be  seen  at  a  glance.  But  they  show 
that  the  community  will  require  that  if  carriers  expect  shippers 
to  use  diligence  in  removing  freight,  they  must  also  be  diligent. 
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Charges  for  demurrage  of  cars  can  not  be  col- 
lected by  companies  acting  alone.  Competition 
is  too  great.  The  situation  requires  the  joint 
action  of  railroads.    The  rules  and  regulations 
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governing  the  business  must  be  matters  of  under- 
standing between  them.  Natural  jealousies 
necessitate  this.  The  particular  regulations  that 
will  be  necessary  will  depend  upon  the  situation. 
For  tliat  reason  they  can  not  be  particularized 
here.    Those  in  the  appendix  to  this  volume  will 
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indicate  to  the  reader  some  of  the  necessities  of 
such  a  case.* 

The  propriety  of  adopting  means  for  enforcing 
the  prompt  loading  and  unloading  of  cars  is  no 
longer  a  question  open  to  discussion.  The  great 
value  of  these  vehicles  to  the-  community  re- 
quires it,  as  already  pointed  out.  f  Never- 
theless, the  creation  of  a  demurrage  charge  will 
ever  excite  the  animosity  of  those  who  have 
been  benefited  by  a  different  practice.  Having 
been  allowed  to  load  and  unload  at  pleasure  and 
without  reference  to  the  losses  of  carriers  and 
the  inconvenience  of  others,  they  will  refuse  to 
pay  the  charge  or  seek  to  retaliate  in  other  direc- 
tions. In  one  case  they  demanded  that  carriers 
should  only  be  allowed  a  definite  time  for  per- 
forming a  given  service,  should  act  specifically 
in  fact,  and  in  the  event  of  a  failure  to  pay  a 
forfeit;  for  instance,  that  freight  shipped  from 
London  to  Liverpool  should  be  delivered  at  the 
latter  city  within  a  certain  number  of  hours  and, 

*  Appendix  A.  Demurrage  Kules  of  the  Southern  RaUway 
and  Steamship  Association. 

t  One  of  the  most  hostile  commissions  to  railways  has  issued 
the  following  order  in  regard  to  the  matter :  **  From  and  after 
the  first  day  of  October,  1891,  all  railroad  companies  in  this 
state  shall  charge  and  collect  from  consignees  the  sum  of  three 
dollars  per  car  per  day  for  the  use  of  all  cars  not  unloaded 
after  forty-eight  hours^  notice  to  the  consignee  or  his  agent  (not 
to  include  Sundays  or  legal  holidays).  The  notice  to  consignees 
to  unload  cars  must  recite  the  penalty  herein  provided  for/* 
While  this  commission  was  generally  recognized  as  severely  criti- 
cal of  railway  methods,  it  recognized  the  necessity  of  preventing 
the  cars  of  the  country  from  being  locked  up  by  individuals. 


lis 
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in  the  event  it  was  not,  that  a  certain  sum 
should  be  paid  to  the  owner  by  way  of  forfeit. 
Such  arguments  are  not  reasonable  because 
the  equities  in  the  two  cases  are  not  alike. 
The  carrier's  interests    everywhere  and  at  all 
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times  impel  him  to  exercise  diligence;  the  sooner 
the  service  is  performed  the  sooner  the  car  will 
be  at  his  disposal  again;  the  more  money  it  will 
earn  him.  On  the  side  of  the  patron  the  interests 
are  contrarywise;  it  is  not  to  bis  advantage  to  act 
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promptly;  his  interests  lie  in  using  the  car  as  long 
as  possible;  it  is  not  his  property  that  is  lying 
idle;  delay  in  unloading  relieves  his  crowded 
warehouses  and  yards;  perhaps  puts  off  the  pay- 
ment of  the  charge  of  the  carrier  for  transpor- 
tation. 

OARS   USED   JOINTLY*  BY   RAILROADS — THE   CAR 

ACCOUNTANT. 

Interchange  of  cars  between  connecting  rail- 
ways is  a  business  necessity.  The  practice  in 
America  for  companies  using  cars  owned  by 
others  is  to  pay  a  stipulated  sum  per  mile  run. 
No  distinction  is  made  between  cars  owned  by 
private  parties  and  those  owned  by  railroad  cor- 
porations.    The  basis  of  remuneration  varies. 

"  The  mileage  paid  for  different  classes  of  cars, 
and  for  the  same  clavss  of  cars,  is  not  uniform  by 
different  companies,  nor  by  the  same  companies, 
except  for  ordinary  freight  cai-s  exchanged  be- 
tween companies  in  the  course  of  transportation. 
The  rates  allowed  for  car  mileage  are  as  follows: 
For  ordinary  freight  cars,  a  uniform  rate  of  three- 
fourths  of  a  cent  per  mile;  for  Pullman  palace 
cars,  three  cents  a  mile;  for  Pullman  palace  tour- 
ist sleepers,  one  cent  a  mile;  for  ordinary  pas- 
senger cars  exchanged  with  other  companies, 
three  cents  a  mile;  for  baggage,  mail  and  express 
cars  exchanged  with  other  companies,  one  and  a 
half  cents  a  mile  by  some  roads  and  three  cents 
a  mile  by  others;  for  refrigerator  cars,  one  cent 
a  mile;  for  furniture  cars,  oil  tank  cars,  palace 
live  stock  cars,  and  other  cars  owned  by  private 
individuals  and  companies,  three-fourths   of  a* 
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cent  a  mile.  Some  companies  pay  mileage  on 
tank  cars  both  loaded  and  empty,  and  some  only 
when  loaded.  For  palace  horse  cars  no  mileage 
is  allowed  on  some  roads,  shippers  in  such  cars 
paying  for  the  car.  Since  May  1st,  1889,  the 
roads  running  east  and  southeast  of  Chicago, 
with  the  exception  of  one  company,  have  al- 
lowed three-fourths  of  a  cent  a  mile  for  refrig- 
erator cars.  The  one  road  referred  to  allows  one 
cent  a  mile."* 


Prevailing  methods  of  handling  cars  used  in 
the  joint  traffic  of  railroads  operate,  in  the  main, 
to  the  disadvantage  of  the  owner.  The  company 
using  the  car  is  tempted  not  to  report  the  mile- 
age and  is  oftentimes  indifferent  whether  it  is 
unloaded  promptly  or  sent  home  promptly.  If  it 
were  compelled  to  pay  a  fixed  sum  per  day  so 
long  as  the  car  remained  in  its  possession,  it 
would  act  more  promptly;  at  least  would  not 

*  Third  anniul  report,  Interatate  Commerce  Commlsaion, 
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allow  a  car  to  stand  idle.  The  subject  is  not  a 
local  one.  In  Great  Britain,  so  far  back  as  1867, 
it  occupied  the  attention  of  the  government  com- 
mission. This  commission  reported  it  as  "de- 
serving of  consideration,  whether  the  system  of 
charging  a  mileage  rate  for  wagons  [freight  cars] 
should  not  be  modified  and  a  system  of  charging 
for  the  wagon  by  time  instead  of  distance  be 
adopted.  ...  It  is  obvious  that  a  mileage 
rate  is,  for  long  distances,  as  much  too  high  as, 
for  short  distances,  it  is  much  too  low,  the  time 
for  loading  and  unloading  a  wagon  bearing  no 
proportion  to  the  distance  run." 

The  indisposition  of  railways  to  return  the  cars 
of  other  companies  is  an  evil  impossible  to  rem- 
edy without  concerted  action.  Necessity  will 
compel  this  sooner  or  later.  Instances  are  said 
to  have  occurred  where  cars  have  not  been  re- 
turned to  owners  for  sixteen  months,  being  sent 
hither  and  thither  meanwhile  as  the  convenience 
or  profit  of  the  lines  upon  which  they  happened 
to  be  located  suggested.  The  evil  having  been 
called  to  the  attention  of  the  American  Railway 
Association  at  its  meeting  in  October,  1892,  it 
has  taken  up  the  subject.  Much  good  may  be 
expected  to  attend  its  efforts.* 

*At  the  meeting  in  question  the  following  rules,  to  take 
effect  January  Ist,  1893  (so  far  as  the  reetricted  jurisdiction  of  the 
association  rendered  possible), were  adopted:  "1.  Foreign  cars 
must  not  be  used  in  local  service,  except  to  load  in  the  direction 
of  home.  It  shall,  however,  be  permissilile  to  send  them  in  an 
opposite  direction  to  secure  a  homeward  load.  2.  Foreign  cars, 
received  loaded,  may  be  returned  to  the  road  from  which  they 
were  received,  or  they  may  be  used  for  shipments  destined  to 
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Delay  in  returning  cars  to  owners  in  many 
cases  grows  out  of  a  desire  of  the  company  in 
whose  possession  the  car  happens  to  be  to  hold 
until  a  load  can  be  obtained.  If  the  load  is  in 
the  direction  of  the  owner,  very  good;  if  not, 
very  good.    Little  thought  is  given  the  matter. 

Railroads  oftentimes  make  systematic  use  of 
the  cars  of  other  lines  because  of  lack  of  cars  of 
their   own.    The    effect   is   demoralizing.    The 

points  on  the  line  to  wliicb  they  belonj^  via  anotlier  voute,  in  case 
said  shipment  can  not  be  routed  via  the  line  delivering  them,  pro- 
vided, however,  the  delivering  line  makes  no  demand  for  the  re- 
turn of  the  cars  to  them.  3.  When  the  delivering  line  desires 
the  return  of  certain  foreign  cars  to  them,  they  must  make  re- 
quests upon  the  receiving  line  for  same,  and  if  this  request  is 
received  in  time  it  must  be  complied  with.  4.  A  diversion  of  a 
car  is  hereby  defined  as  meaning  the  loading  of  a  foreign  car  to 
a  point  on  a  road  to  which  it  does  npt  belong,  or  via  a  line  from 
whl(;h  it  was  not  received.  But  it  will  not,  however,  be  consid- 
ered a  diversion  to  load  a  foreign  car  to  an  intermediate  point 
on  its  legitimate  route  home,  or  to  a  point  on  a  road  to  which  it 
does  not  belong,  provided  it  passes  over  the  road  owning  it  to 
reach  its  destination.  5.  Any  road  diverting  a  foreign  car  will 
be  required  to  pay  to  the  owners  of  said  car  a  penalty  of  $\  for 
each  and  every  diversion.  H.  If  a  foreign  car  is  loaded  locally 
and  upon  arrival  at  destination  the  shipment  is  reoonsigned ;  if 
the  reconsignment  would  cause  a  diversion  of  the  car,  it  must  be 
transferred  under  the  rules  governing  transfers  where  this  can 
be  done  without  injury  to  its  contents,  and  the  car  returned  to 
the  road  from  which  it  was  received  or  to  the  owners.  But  in 
case  the  shipment  is  of  such  a  character  that  it  can  not  be  trans- 
ferred, the  car  may  be  run  through  to  destination  and  the  same 
will  not  be  considered  a  diversion.  7,  When  empty  foreign  cars 
are  delivered  by  one  line  to  a  connection  on  requisition  of  the 
latter,  for  return  loading  via  the  road  making  the  delivery,  they 
must  be  so  loaded  and  returned,  otherwise  they  shall  be  treated 
as  diverted  cars.  8.  Foreign  cars  may  be  loaded  with  transfer- 
able commodities  consignee!  to  any  road  at  a  junction  point  com- 
mon with  the  road  that  owns  the  cars,  and  on  arrival  at  such 
common  junction  point  contents  will  be  transferred,  and  the  car 
returned  to  delivering  road  or  to  owners,  at  the  option  of  the 
road  transferring  the  cars.  If  cars  loaded  as  above  mentioned 
are  not  transferred,  the  line  responsible  for  making  transfer  will 
be  liable  for  diverting  cars,  except  as  provided  in  Rule  d.^* 
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owner,  finding  himself  thus  defrauded,  retaliates, 
aud  80  the  custom  spreads.  A  remedy  for  the 
evil  is  believed  to  lie  in  instituting  atixed  charge 
for  cars  when  they  are  not  in  motion,  as  well  as 
when  they  are.  This  must  be  supplemented  by 
better  systeniization  of  the  service;  in  the  re- 
fusal of  carriers  to  accept  cars  where  the  user  is 
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manifestly  not  acting  in  good  faith  and  in  the 
institution  of  fines  and  similar  devices.  A  solu- 
tion of  the  question  is  difficult  because  owner- 
ship of  cars  and  use  for  these  vehicles  is  not  rela- 
tively the  same.  The  company  that  has  but 
few  cars  but  requires  many  is  interested  in  any 
arrangement  that  will  give  it  the  uninterrupted 
use  of  the  cars  of  other  companies  with  little  or 
DO  charge;  it  may   be  expected,  therefore,  to 
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oppose  any  arrangement  likely  to  disturb  its  in- 
terests. 

A  remedy  for  the  detention  of  cars  in  America 
was  sought  by  charging  the  company  using  a  car 
fifteen  cents  per  day  in  addition  to  the  regular 
mileage  charge.  The  amount,  however,  was 
claimed  to  be  excessive  and  the  practice  fell  into 
disuse.  The  arrangement  of  a  mixed  basis,  a 
mileage  and  per  diem  charge,  is  a  good  one.  The 
rate  should  be  equitable,  but  must  at  least  be 
sufficient  to  pay  expense  of  maintenance  and  in- 
terest on  the  cost  of  the  car. 

The  appliances  of  the  car  accountant's  office 
afford  the  facilities  necessary  for  the  systematic 
use  of  cars.  They  are  not  to  be  found  elsewhere 
in  equal  degree.  He  alone  follows  the  cars  in 
detail.  He  alone  is  advised  daily,  by  agents  and 
conductors,  of  the  location  and  use  of  each  car; 
whether  it  is  loaded  or  empty;  whether  it  is  in 
good  order  or  is  broken  down.  He  alone  keeps 
adequate  records.  He  alone  is  in  a  position  to 
judge  whether  cars  are  judiciously  used  or  not. 
For  these  reasons,  effective  systemization,  in  the 
majority  of  cases,  may  be  greatly  advanced  by 
giving  him  greater  supervisory  powers  than  he 
has  possessed  heretofore.  But  in  order  to  per- 
form these  increased  duties,  he  must  be  qualified. 
He  must  possess  executive  qualities  of  a  high 
order.  One  of  the  embarrassments  of  the  situa- 
tion heretofore  has  been  the  fact  that  the  dis- 
position of  cars  has  been  entrusted  to  those  too 
busy  to  perform  the  work  systematically.    Other 
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matters  equally  important  have  occupied  so  much 
of  their  time  that  they  could  not  give  this  branch 
of  the  business  the  attention  merited.  The 
car  accountant  should  be  a  practical  man;  he 
should  understand  the  uses  of  cars,  should  know 
where  they  are  needed,  where  they  may  be  pro- 
cured most  advantageously  and  whether  handled 
expeditiously  or  not.  Their  disposition  should 
rest  wholly  with  him.  This  authority  should  be 
exercised  from  a  central  office.  Duplication  of 
orders  and  much  unnecessary  hauling  back  and 
forth  of  cars  may  thus  be  avoided. 


"^■^^^. 
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Many  of  the  irregularities  that  attend  the  use 
of  foreign  cars  grow  out  of  imperfect  super- 
vision rather  than  intentional  wrong,  subordi- 
nates often  using  the  cars  of  other  companies 
when  cars  of  their  own  company  could  be  used 
to  greater  advantage. 

PBIVATE   CABS   OWNED   BY   PATB0H8. 

The  ownership  of  cars  by  shippers  seems  to 
have  had  its  origin  in  the  original  intention  to 
make  railways  toll  roads  merely. 

The  number  of  private  cars  in  ui^e  in  America 
is  not  known,  but  is  said  to  exceed  seventy-five 
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thousand  exclusive  of  those  belongiog  to  fast 
freight  lines. 

The  use  of  private  cars  has  always  excited 
more  or  less  opposition  from  those  who  own  and 
manage  railroads.  Their  objections,  while  in 
the  main  just,  are  futile.  The  custom  grows. 
Critics  of  American  roads  have  said  that  favorit- 
ism characterized  their  use.  Similar  charges 
are  doubtless  made  elsewhere.  The  Royal  Com- 
mission of  England,  reporting  on  the  use  of  pri- 
vate cars  in  186^7,  says  that  owners  of  private 
cars  complain  of  their  cars  being  detained  by 
carriers;  that  the  latter  do  not  exercise  the  same 
care  in  keeping  them  actively  employed  that 
they  do  in  regard  to  their  own,  and  that  cars  are 
not  kept  in  proper  order.  On  the  other  hand, 
the  railway  companies  complained  that  owners 
of  cars  used  them  as  warehouses;  that  cars  were 
ill  adapted  for  use  and  were  of  inferior  con- 
struction; and  that  owners  were  dilatory  and 
captious  in  paying  bills  for  repairs.  The  com- 
mission was  not  favorably  impressed  with  the 
use  of  private  cars  and  notices  the  purchase  of 
such  cars  by  two  companies  (Midland  and  Cale- 
donian) as  evidence  that  carriers  themselves  do 
not  regard  their  use  favora])ly.  The  commis- 
sion, referring  to  this  phase  of  the  subject,  said: 

"It  is  quite  clear  that  the  use  of  private 
wagons,  each  of  which  must  be  returned  empty 
to  its  owner,  causes  much  extra  trouble  and  ex- 
pense in  arranging  the  trains  and  returning  the 
empty   wagons,  and   that   if    ail   the    wagons 
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belonged  to  the  railway  a  considerable  diminu- 
tion in  the  number  of  wagons  now  necessarily  in 
use  on  the  railways  could  be  effected;  indeed,  it  is 
alleged  that  one-third  of  the  whole  number 
might  be  saved;  but,  on  the  other  hand,  indi- 
vidual traders  might  suffer  from  not  being  able 
to  obtain  all  the  wagons  they  might  require  to 
meet  sudden  emergencies,  or  a  general  briskness 
of  trade.  It  is  shown  that  the  profit  obtained 
from  a  wagon  fully  loaded  is  very  considerable. 
It  is  obvious,  however,  that  the  system  of  charg- 
ing for  wagons  a  rate  per  mile  run  by  no  means 
meets  the  justice  of  tne  case,  as  the  cost  of  a 
wagon  is  estimated  by  time  and  not  by  distance. 
Thus  companies  have  been  formed  for  the  pur- 
pose of  letting  out  wagons  and  carriages  at  a 
yearly  rate,  and  the  railway  companies  make  a 
daily  charge  for  the  demurrage  to  be  paid  on 
wagons  detained  off  their  lines." 

The  commission  suggests  to  railroad  companies 
that  they  should  avail  themselves  of  every  op- 
portunity of  obtaining  possession  of  the  cars  used 
by  them. 

The  use  of  private  cars  has  also  been  the  sub- 
ject of  investigation  by  the  Interstate  Commerce 
Commission.  It  was  led  to  make  these  inquiries 
because  of  complaint  that  the  use  of  private 
cars  and  the  payment  of  mileage  therefor  was  a 
cover  for  favoritism.  The  commission,  with  its 
usual  thoroughness,  made  a  most  careful  investi- 
gation. Its  conclusions  coincide  in  the  main 
with  those  of  the  English  commission.  It  does 
not  approve  of  private  ownership  of  cars.  It 
says:     ''Cars  for  the  various  kinds  of  business 
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done  by  a  carrier  should  be  owned  by  the  carrier 
and  furnished  to  all  alike;  or,  if  owned  by  the 
shipper,  only  such  reasonable  allowance  for  their 
use  should  be  made  as  to  permit  no  advantage  to 
the  private  owner  of  cars  who  is  also  a  shipper,  and 
not  afford  a  margin  for  paying  rebates  to  other 
shippers."*  The  commission  seems  to  believe 
that  the  payment  of  three-fourths  of  a  cent  per 
mile  by  carriers  for  private  cars  may  be  a  burden, 
bnt  that  in  regard  to  the  reciprocal  use  of  cars 


owned  by  carriers  the  mileage  paid  so  nearly 
equalizes  itself  that  it  does  not  bear  dispropor- 
tionately on  any  one  company.  The  commission 
belives  that  the  systematic  use  by  carriers  of 
cars  owned  by  private  parties  or  car  companies 
should  he  discouraged. 

In  regard  to  the  advantages  that  the  owners  of 
private  cars  have  over  others,  so  far  as  there  are 
any  advantages,  it  is  claimed  by  such  owners 

*  Third    aanual    report,  Interstate   (_' 
page  18. 
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that  they  are  legitimate;  the  fruit  of  business 
shrewdness  and  invested  capital,  and  represent 
elements  in  business  worthy  of  encouragement 
rather  than  condemnation;  that  such  matters 
can  not  be  equalized;  that  the  government  might 
with  equal  propriety  insist  that  merchants  shall 
all  occupy  favorable  sites  on  favorable  streets, 
and  in  the  event  any  merchant  shall  secure  a 
more  favorable  location  than  his  fellows,  that  he 
shall  be  relegated  to  a  less  conspicuous  place, 
etc. 

The  claim  that  favoritism  is  exercised  by  rail- 
roads in  the  United  States  is  not  generally  true. 
No  one  is  favored,  or,  if  favoritism  exists,  it  is 
isolated  and  unworthy  of  notice  when  we  con- 
sider the  benefits  of  untrammeled  action.  Iso- 
lated exceptions  can  not  safely  be  made  the  rule 
of  action  here  any  more  than  in  other  affairs  of 
mankind.  If  there  is  a  thief,  let  us  isolate  him, 
but  we  can  not  afford  to  isolate  the  whole  com- 
munity. 

The  employment  of  private  cars  in  the  busi- 
ness of  carriers  is  voluntary.  Carriers  are  not 
compelled  to  haul  them.  But  they  can  not  dis- 
criminate. The  mere  fact  that  they  continue  to 
use  such  cars  and  that  the  practice  is  growing,  is 
evidence  of  advantage.  It  is  claimed,  and  doubt- 
less truly,  that  the  use  of  private  cars  is  acceler- 
ated by  the  practices  of  competitive  railroads. 
But  the  burden,  if  real,  must  have  compensating 
advantages;  wlien  it  ceases  to  have,  we  may  be- 
lieve that  concerted  effort  will  quickly  be  made 
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to  break  up  the  practice.  The  commission 
ah-eady  referred  to  seems  to  take  this  view  of  it. 

The  responsibility  for  accidents  arising  from 
the  use  of  private  c-ars  attaches  to  the  carrier. 
The  interests  of  the  public  are,  therefore,  in  this 
respect  properly  guarded. 

Private  ownership  of  cars,  it  is  claimed,  has 
been  the  means  of  introducing  many  substantial 
improvements  in  their  construction.  How  far 
this  is  true  I  do  not  know,  except  in  the  case  of 
such  companies  as  the  Wagner  and  Pullman. 


C«Tri*ce  In  Bombay. 


Transportation  is  largely  a  matter  of  emula- 
tion. This  feature  is,  therefore,  never  to  be  lost 
sight  of  by  supervisory  authorities.  It  should 
not  be  stifled  by  impracticable  efforts  to  make 
the  fortunes  and  minds  of  men  conform  to  each 
other.  The  use  of  private  cars  is  practiced  much 
more  largely  in  Europe  than  in  America.  The 
objection  that  practical  railway  men  have  made 
to  the  practice  is  that  by  reason  of  it  a  company's 
cars  are  less  patronized,  are,  in  fact,  supplanted  by 
those  of  private  owners,  and  that  revenue  that 
would  otherwise  accrue  to  the  carrier  is  lost;  that 
private  cars  are   generally,  by  reason  of  their 
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construction,  limited  to  the  carriage  of  a  partic- 
ular class  of  freight  and  are  not  available  for  a 
return  load,  hence  the  carrier  has  to  pay  mile- 
age upon  dead  weight  hauled  that  might  other- 
wise be  avoided;  that  in  the  case  of  private  cars 
constructed  for  the  carriage  of  perishable  prop- 
erty which  must  be  transported  quickly,  the  ship- 
per reaps  in  the  mileage  paid  him  an  excessive 
return  on  his  outlay ;  that  the  use  of  private  cars 
does  not  increase  the  traflBc  of  the  carrier;  that  it 
tends  to  demoralize  rates;  that  it  is  more  expen- 
sive to  handle,  and  that  by  reason  of  dissimilarity 
in  construction  private  cars  are  a  source  of  peril 
to  the  train  force.  On  the  other  hand,  many 
railway  managers  of  acknowledged  ability  and 
fidelity,  notwithstanding  the  drawbacks,  heartily 
favor  the  use  of  private  cars. 

A  committee  appointed  to  consider  questions 
of  discrimination  in  the  use  of  cars  and  other- 
wise, reported  to  a  convention  of  government 
railroad  commissioners  at  Washington  in  April, 
1892,  that  the  use  of  private  cars  results  in  dis- 
crimination in  this,  that  the  mileage  allowed  is 
excessive  and  in  the  nature  of  a  rebate;  that  the 
special  facilities  afforded  by  the  use  of  private 
cars  enable  the  user  to  practically  monopolize 
markets  to  the  exclusion  of  small  shippers  who 
can  not  control  such  equipment  or  readily  pro- 
cure it  from  the  railroads;  and,  finally,  that  the 
owners  of  such  cars  obtain  annual  passes  for 
their  officers  and  agents  in  order  to  watch  over 
their  cars  and  thus  gain  a  further  advantage. 
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The  evils  connected  with  the  use  of  private 
cars  will  be  remedied  in  due  time  it  carriers 
are  left  unhampered.  They  are  an  incident  of 
business;  of  railway  evolution.  The  use  of  pri- 
vate cars  came  into  existence  in  America  when 
railroad  companies,  because  of  their  poverty, 
could  not  satisfy  the  demands  of  shippers.    The 
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practice  will  cease  when  its  disadvantages  out- 
weigh in  practical  business  its  benefits. 

PAST   PBEIQHT   LINES. 

Closely  allied  with  the  subject  of  private  cars 
is  that  of  the  special  or  fast  freight  lines  operat- 
ing on  many  American  railroads.  These  were 
organizations  formed  independently  of  the  rail- 
road companies  to  provide  equipment  and  supe- 
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rior  facilities  in  other  directions  for  handling  and 
transporting  through  freight.  They  were  de- 
signed originally  to  secure  greater  expedition  in 
the  movement  of  such  traflBc  and  met  a  much 
needed  requirement.  The  great  improvements 
by  which  railroads  are  able  to  do  business  more 
expeditiously  than  formerly  enables  them  to  do 
satisfactorily  what  before  they  found  it  desirable 
to  entrust  to  the  fast  freight  lines.  For  this 
reason  the  conditions  under  which  these  lines 
originated  have  in  many  cases  ceased  to  exist. 
These  collateral  organizations,  however,  are  still 
able  to  offer  advantages  in  particular  directions 
of  such  a  nature  as  to  prevent  their  total  extin- 
guishment. 

The  Interstate  Commerce  Commission,  refer- 
ring to  the  subject,  says:*  "These  lines  derive 
their  revenue  from  the  roads  upoi^  which  they  are 
operated,  and  as  a  rule  are  highly  profitable, 
while  the  roads  proper  show  very  different  re- 
sults. This  revenue  accrues  from  payments  for 
car  mileage,  and  from  commissions  for  procuring 
traffic,  which  in  effect  are  divisions  of  earnings 
between  the  roads  and  irregular  outside  organiza- 
tions." The  conditions  pointed  out  were  more 
generally  true  formerly  than  now.  At  the  pres- 
ent time  the  tendency  is  in  the  direction  of  con- 
trol and  ownership  by  the  railroad  companies, 
making  the  fast  lines  an  appendage  merely  of  the 
freight  department.    Where  these  lines  continue 

•  Third  annual  report,  page  17. 
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to  exist  they  may  very  properly  be  considered  a 
necessary  feature  of  the  service,  beneficial  to  all 
concerned.  Methods  of  business  may  not  here  be 
uniform,  with  advantage,  any  more  than  anywhere 
else.    Oeoerally  speaking,  the  conditions  under 
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which  business  grows  up,  whether  on  a  railroad 
or  elsewhere,  it  is  advantageous  to  continue.  It 
may,  therefore,  be  highly  commendable  to  con- 
tinue the  fast  freight  lines.  That  the  arrange- 
ment with  the  railroad  companies  should  be  equit- 
able follows  as  a  matter  of  course. 


CHAPTER   VI. 

PBINOIPLBS  AND    METHODS    QOYERNINO  THE    FISCAL 

AFFAIRS  OF   BAILBOADS. 

The  accounts  of  railways  are,  in  their  way,  as 
necessary  as  the  cars  in  which  the  traflBc  is  car- 
ried, but  subordinate  in  importance.  They  should 
be  made  to  facilitate  business.  There  is  not,  nec- 
essarily, any  conflict  between  the  two.  But  unless 
those  who  have  the  disposition  of  matters  are 
both  experienced  and  wise,  the  accounts,  instead 
of  being  a  blessing  and  a  source  of  safety,  will  be 
a  burden. 

One  object  of  this  oook,  as  of  all  my  books  that 
refer  to  fiscal  affairs,  is  to  keep  the  office  in  line 
with  the  field;  to  see  that  it  garners  what  the 
road  produces;  to  so  arrange  that  the  accounts 
will  afford  an  accurate  history  of  the  transactions 
of  business  without  retarding  its  conduct  or  in- 
creasing unnecessarily  its  burdens.  That  is  the 
most  that  can  be  done. 

The  records  connected  with  the  accounts  of  a 
railroad  must  be  consecutive  and  authentic,  and 
so  full  and  precise  as  to  afford  indubitable  evi- 
dence in  every  case  of  dispute.  In  their  adjust- 
ment it  is  necessary  to  consider  four  things,  viz: 
the  facilitation  of  business,  the  protection  of  the 
patron,  the  company,  the  agent.  The  accomplish- 
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ment  of  these  things  is  so  exceedingly  diflScult 
and  expensive  that  they  can  only  be  measurably 
attained.  This  is  especially  so  in  regard  to  the 
protection  of  the  carrier.  Our  means  are,  how- 
ever, much  more  full  than  formerly. 

The  necessity  that  compels  railroads  and  other 
corporations,  including  the  government,  to  throw 
safeguards  around  their  affairs,  is  not  peculiar  to 
any  branch  of  the  service;  it  applies  to  all  depart- 
ments. No  well  managed  railroad  thinks  of  dis- 
regarding such  safeguards  any  more  than  a  re- 
sponsible government  thinks  of  paying  money 
not  duly  authorized. 

Everywhere  throughout  the  service  of  railroads 
there  must  be  concurrent  authority — ^joint  action. 
The  treatment  afforded  freight  accounts  evinces 
this.  The  subjoined  chapters,  however,  refer 
more  especially  to  work  carried  on  at  stations 
by  agents  and  others.  Like  every  branch  of  the 
service,  such  work  requires  supervision.  But  this 
supervision  is  rendered  comparatively  easy  be- 
cause of  the  high  character  of  those  it  affects. 

The  station  force  of  railways  is  made  up  of 
men  exceptionally  capable,  honest  and  experi- 
enced. 

The  safeguards  that  attend  the  conduct  of 
freight  accounts  are  not  attained  wholly  at  the 
stations,  but  partly  there,  partly  at  headquarters 
and  partly  through  intermediary  means.  Har- 
monious adjustment  throws  around  the  business 
safeguards  that  render  it  secure  against  the  sloth- 
ful, the  inefficient,  the  inexperienced  and  the  bad. 
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Freight  accounts,  while  not  elaborate,  are  more 
extended  than  would  be  supposed.  The  manner 
of  doing  business  varies  greatly  upon  different 
roads  so  far  as  details  are  concerned.  This  adds 
to  the  complications  of  the  subject.  Essentials, 
however,  are  substantially  the  same.  But  upon 
some  lines  the  essentials  are  more  fully  utilized 
to  accelerate  business  and  facilitate  safety  than 
upon  others.  In  one  case  every  occasion  will  be 
laid  hold  of,  every  accessory  seized;  in  another 
less  tboughtfulness  will  be  observable. 
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No  two  men,  it  is  probable,  will  ever  agree  as 
to  where  the  accounts  of  railroads  may  be  wisely 
extended,  wisely  restricted.  A  happy  mean  must 
be  exercised.  Those  things  must  be  avoided  that 
have  only  a  contingent  or  remote  value,  while 
essential  safeguards  must  be  rigidly  enforced. 
What  these  safeguards  shall  be  will  depend 
somewhat  upon  the  system  of , accounts  in  force, 
but  they  will  not  differ  greatly.  Thus,  to  illus- 
trate: If  a  way  bill  is  not  forwarded  with  a  loaded 
car,  it  is  of  the  utmost  importance  that  some  form 
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of  manifest,  that  may  be  identified  afterward, 
should  be  sent  forward  in  lieu  thereof.  This  is 
universally  recognized.  But  oflBcials  do  not  agree 
as  to  what  the  device  shall  be,  or  how"  it  shall  be 
enforced.  This  particular  emergency  is  one  of 
the  weak  spots  in  railway  accounting.  In  some 
cases  effective  means  are  taken  to  enforce  the 
desired  object;  in  other  cases  the  flimsiest  devices 
are  employed. 

Every  railroad  company  uses  a  way  bill;  it 
agrees  substantially  with  those  used  by  other 
companies;  it  requires  to  be  numbered  and  dated, 
and  to  state  the  place  from  and  to,  names  of  con- 
signor and  consignee,  articles,  weight,  rate,  local 
and  other  charges.  These  are  essentials.  But 
some  way  bills  contain  more  than  others.  The 
way  bill  embraced  in  the  appendix  hereto  has,  to 
illustrate,  three  columns  more  than  those  in  gen- 
eral use.  They  are  designed  to  secure  certain 
things.* 

And  so  T  might  go  on  at  great  length,  describ- 
ing differences  of  this  nature,  but  coming  back 
in  every  case  to  the  fact  that  in  all  fundamental 
things  there  is  substantial  unanimity.  This  is  so 
because  the  medium  through  which  results  may 

*  The  reader's  attenyon  is  called  to  the  columns  provided  in 
the  accompanying  way  bill  (Form  4,  Appendix  B)  for  miscellane- 
ous charges  unpaid ;  miscellaneous  charges  prepaid ;  and  interline 
cliarges  prei)aid.  These  columns  are  unusual.  The  author 
introduced  them  several*  years  ago  for  convenience  in  accounting 
and  to  prevent  sums  from  being  overlooked.  lie  found  a  way 
bill  containing  these  columns  to  be  more  effective  than  one  wiUi- 
out  them. 
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be  achieved  is  limited.  Therefore  if  the  reader 
hears  anyone  speak  of  a  monthly,  weekly  or 
daily  system  of  earnings  accounts,  or  of  any 
other  particular  system,  he  will  understand  that 
this  is  a  peculiar  system  in  some  minor  par- 
ticular. All  systems  of  accounts,  however,  are  not 
alike  in  their  eflBciency  or  economy  of  operation. 
They  do  not  all  alike  avoid  the  extreme  of  parsi- 
mony or  lavish  outlay.  I  have  endeavored  to 
eliminate  purely  theoretical  safeguards  and  meas- 
ures; to  confine  accounts  to  essentials  and  to 
make  use  of  these  to  the  utmost. 

All  men  agree  that  safeguards  are  essential  in 
corporate  accounting;  but  they  disagree  as  to 
the  extent  of  such  safeguards.  One  will  strive 
to  provide  against  a  distant  and  improbable  con- 
tingency with  as  much  zeal  as  against  those  im- 
mediate and  pressing;  he  will  exhaust  the  meta- 
physical aspect  of  every  subject  to  find  where 
safeguards  may  be  retained  or  introduced. 
Another  man  will  take  a  more  liberal  view;  the 
probabilities  of  a  case  will  be  considered  and 
weighed  as  against  the  cost  of  surrounding  it 
with  especial  safeguards.  He  will  proceed  very 
much  as  the  brewer  does  in  testing  his  liquors, 
not  by  inspecting  every  globule  but  by  examina- 
tions that  represent  the  whole.  This  principle  of 
selection  is  the  one  accounting  oflBcers  must  fol- 
low generally  if  they  would  not  make  cost  a  seri- 
ous burden  to  their  companies. 

The  accounts  of  railroads  require  to  be  based 
on  the  general  integrity  of  mankind,  upon  the 
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individual  faithfulness  of  ofiBcers  and  employes. 
But  at  the  same  time  they  must  take  careful  and 
■  minute  pains  to  distinguish  those  who  are  faith- 
ful from  those  who  are  not,  the  capable  and 
trustworthy  from  the  incapable  and  untrust- 
worthy. Corporate  accounts  must  not  be  based 
upon  the  theory  that  every  man  is  unfaithful, 
but  upon  the  theory  that  there  may  be  unfaithful 
persons.  It  is  because  of  these  latter  that  checks 
and  safeguards  are  necessary.  But  above  and 
beyoud  this,  such  devices  assist  and  strengthen 


the  best  of  men.    They  never  irritate  or  retard 
any  but  a  rogue. 

Sometimes  the  most  common  place  safeguards 
are  disregarded.  No  effort,  except  the  most  sim- 
ple and  primitive,  is  made  to  verify  the  accuracy 
of  returns.  The  appliances  used  are  practically 
the  same  as  those  adopted  when  railroads  were 
fii-st  inaugurated.  To  what  extent  this  neglect  is 
prejudicial  to  the  interests  of  the  companies  con- 
cerned is  of  course  unknown.  It  is  possible  that 
in  some  cases  they  do  not  suffer  from  it  at  all. 
The  uncertainty  that  exists,  however,  is. both 
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demoralizing  and  unsatisfactory.  While  the 
managers  of  such  a  company  may  rest  content, 
believing  in  the  eflBciency  of  their  methods,  the 
owners  of  the  property  may  suffer  all  the  hard- 
ships and  deprivations  that  befall  those  who  are 
unjustly  deprived  of  that  which  belongs  to 
them.  Foresight,  method,  wisdom  and  experi- 
ence are  necessary  in  the  application  of  ac- 
counts. 

Freight  accounting  begins  with  the  delivery  of 
the  freight  to  the  carrier;  afterward  there  follow 
its  examination ;  the  determining  of  the  weight 
or  quantity;  its  assignment  to  its  place  in  the 
warehouse  or  car;  the  entry  of  the  particulars 
upon  the  records;  the  making  of  the  way  bill; 
the  copying  of  the  latter;  the  forwarding  of  the 
property  with  the  way  bill  or  some  substitute 
therefor;  the  records  made  of  the  way  bill  en 
route;  the  arrival  of  the  property  at  its  destina- 
tion; its  unloading,  reiuspection  and  reweighing; 
sending  notice  of  its  arrival  to  the  consignee; 
the  writing  of  a  receipt  to  be  delivered  to  him 
upon  payment  of  charges;  the  entry  of  every 
detail  on  the  freight  record,  to  be  signed  by  the 
consignee;  the  collection  of  the  charges;  the 
entry  thereof  on  the  cash  book;  and  finally,  the 
transmission  of  the  money  to  the  treasurer. 

Such  is,  in  brief,  the  routine  connected  with 
the  handling  of  freight.  The  business  requires 
returns  to  be  made  to  the  accounting  officer  by 
those  concerned,  the  forwarding  agent,  the  con- 
ductor, the  agents  en  route  and  finally  the  agent 

10 
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at  the  point  of  delivery.  These  returns  give  the 
weight  and  charges,  with  such  incidental  illu- 
sions to  the  way  bill  as  to  afford  the  information 
the  accounting  officer  requires  in  identifying 
each  transaction  and  in  seeing  that  it  is  duly  ac- 
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counted  for.  In  many  cases  railroads  require  the 
agent  to  send  to  headquarters,  and  perhaps  to 
connecting  roads  or  interested  commissioners, 
copies  of  every  way  bill  he  makes;  to  forward  to 
the  accounting  officer  a  daily,  weekly  or  monthly 
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abstract  of  each  and  every  bill,  and  to  designate 
therein  the  amount  of  charges,  and  so  on.  At 
many  junctions  agents  are  also  required  to  re- 
port bills  that  pass  their  stations.  In  some  cases 
conductors  are  also  asked  to  make  returns  of 
freight  hauled  in  their  trains,  or  in  the  event 
they  do  not,  the  omission  is  supplied  by  returns 
from  inspectors,  traveling  auditors  or  other 
sources. 

Such  is  a  brief  outline  of  the  details  of  freight 
accounting,  pursued,  with  more  or  less  fullness, 
on  every  railroad.  The  accompanying  chapters 
treat  of  the  details  of  such  matters.  They  take 
up  the  various  observances  and  methods  and  ex- 
plain how  they  may  be  earned  out.  The  purpose 
had  in  view  in  framing  the  rules  and  regulations 
they  contain  is  to  secure  harmony  of  action,  to 
expedite  business,  to  insure  fullness  of  records, 
to  enforce  responsibility — four  imperative  things. 
The  rules  are  designed  for  practical  use.  They 
contemplate  a  Monthly  audit  of  the  accounts  of 
agents,  with  Daily  returns  of  way  bills,  cash, 
earnings,  statements,  etc.  They  are  as  applica- 
ble, it  is  proper  to  say,  to  the  so  called  daily  and 
weekly  systems  as  to  the  monthly.  The  only 
difference  between  the  daily,  weekly  and  monthly 
systems  is  in  the  time  of  rendering  certain  re- 
turns. In  all  essential  things  the  systems  are 
alike.  The  only  real  difference,  if  any,  is  the 
measure  of  economy. 

The  practice  of  formulating  rules  for  the  hand- 
ling of  freight  and  other  accounts  is  of  compar- 
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atively  recent  growth.  I  remember  very  well 
the  first  one  written  in  connection  with  freight 
accoants.  It  was  in  reference  to  the  unauthor- 
ized use  of  special  rates.  This  rule,  after  con- 
siderable hesitation,  was  printed  on  the  way  bills 
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SO  that  it  could  not  be  overlooked.  This  was,  so 
far  as  I  know,  the  first  rule  ever  printed  on  a  rail- 
road blank.  The  practice  hiis,  however,  become 
quite  common ,  so  that  tlie  bulk  of  the  forms  now 
in  use  explain  more  or  less  fully  how  they  are  to 
be  used.    The  practice  is  an  excellent  one  and 
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can  not  be  too  highly  commended.  It  affords 
everyone  opportunity  to  inform  himself  quickly 
and  accurately.  At  best,  however,  such  directions 
are  meagre  and  cover  only  the  more  pressing  facts. 
Many  of  the  forms  used  in  connection  with 
freight  accounts  are  the  same  as  those  introduced 
in  the  early  history  of  railroads.  Other  matters 
have  so  pressed  upon  those  in  charge  that  they 
have  not  in  every  case  been  able  to  give  the  sub- 
ject the  thought  it  deserves.  Attention  is,  how- 
ever, being  called  more  and  more  to  the  matter. 
Accounting  officers  have,  for  instance,  lately  dis- 
covered that  many  things  they  for  a  long  time 
thought  unattainable  are  easily  attainable.  The 
greatest  single  advance  that  has  been  made  in 
accounting,  in  accelerating  work,  lessening  cleri- 
cal labor  and  reducing  cost,  was  the  introduction 
of  the  copying  press.  Formerly  everything  that 
required  copying  had  to  be  rewritten.  At  one 
time  it  was  the  universal  practice  for  agents  who 
forwarded  freight  to  laboriously  retranscribe  the 
particulars  of  each  way  bill  in  a  record  book. 
They  were  also  required  in  many  cases  to  make 
one  or  more  copies  for  use  at  headquarters  and 
elsewhere.  Now  they  take  an  impression  of  the 
bill  in  a  tissue  book  for  preservation  as  a  record 
and  at  the  same  time  make  as  many  additional 
copies  as  are  required  for  use  at  headquarters  and 
elsewhere.*    It  was  at  one  time  the  custom  for 

*  So  valuable  and  necessary  are  the  uses  of  a  copying  press  at 
a  station  that  ttie  accompanying  rules  and  regulations  are  based 
upon  the  theory  that  every  agent  is  supplied  with  one.  These 
rules  and  regulations  are  not,  however,  in  any  sense  dependent 
upon  such  use. 
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an  agent  to  enter  the  particulars  of  each  way 
bill  forwarded  from  or  received  at  his  station  in 
what  was  termed  an  abstract  book.  Afterward 
a  copy  was  made  for  the  freight  auditor  for  use 
in  auditing  the  accounts.  Now  all  these  par- 
ticulars are  entered  directly  on  abstract  sheets 
and  by  a  simple  device,  devised  by  the  author  of 
these  volumes,  two  or  more  copies  are  made  at 
the  same  time.  The  copying  press  has  been 
utilized  to  its  fullest  extent  in  railway  account- 
ing. Its  uses,  however,  are  unfortunately  very 
much  restricted.  There  are,  for  instance,  many 
blanks  and  books  that  form  the  keystone  of  the 
whole  structure  that  can  not  be  copied  in  the 
impression  book.  Moreover,  the  copying  press, 
while  it  lessens  work,  is  not  available  in  enforc- 
ing many  safeguards  that  are  essential  in  railway 
accounting.  Not  only  this,  but  many  things  that 
should  be  copied  in  the  impression  book  are  for- 
gotten or  omitted,  without  anyone  being  able  to 
discover  the  omission.  Some  device  that  supplied 
these  omissions  has  consequently  been  necessary. 
Each  act  in  corporate  accounting  involves  col- 
lateral acts,  one,  two,  three,  four,  sometimes 
more.  Thus,  a  duplicate  of  every  way  bill  must 
be  kept;  a  record  retained  of  every  receipt  given; 
a  return  made  for  every  separate  transaction  re- 
corded on  the  station  records,  and  so  on.  Many 
of  these  it  has  been  necessary  heretofore  to  write 
out  at  length  with  pen  and  ink,  each  independ- 
ently of  the  other.  The  cost  of  this  has  been 
very  great. ' 
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Railway  accouQting  has  long  required  some 
supplement  to  the  copying  press,  some  means  of 
obviating  the  necessity  of  writing  separately  the 
collateral  records  that  every  traiisaction  involves. 
Some  means  of  so  connecting  different  acts  that 
a  performance  of  one  would  consummate  all. 
Something  that  would  inseparably  bind  different 
acta  together  so  that  when  one  thing  was  done 


everything  incident  to  it  would  also  be  done  and 
could  not  be  neglected.  For  instance,  something 
that  would  compel  a  person  who  gave  a  receipt 
for  money  to  make  a  permanent  and  accurate 
record  of  the  transaction  at  the  time.  All  these 
things  the  writer  has  measurably  attained. 

Heretofore  railroad  companies  have  made  no 
atitempt  to  restrict  the  use  of  blank  receipts  in 
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the  hands  of  those  who  collect  money.  They 
have  not  known  how  many  such  blanks  were 
outstanding,  nor  have  they  been  able  to  trace 
their  use  (at  the  time)  except  as  those  who  used 
them  were  inclined  voluntarily  to  render  an  ac- 
count thereof.  Effective  accounting  has  required 
that  the  blank  receipts  in  the  hands  of  those  who 
collect- money  should  be  numbered  the  same  as 
blank  checks  bound  in  book  form  and  awaiting 
use  in  due  turn — some  method  by  which  a  blank 
could  not  be  used  without  leaving  a  record  of 
the  transaction.  Another  matter:  railroads  have 
heretofore  felt  the  need  of  some  device  by  which 
those  who  collect  money  for  transportation 
charges  should  be  forced  to  give  an  itemized 
statement  of  the  amount  collected,  so  that  any- 
one into  whose  hands  the  statement  passed  might 
determine  whether  the  amount  was  correct  or 
not.  Heretofore  receipts  given  consignees  have 
not  generally  classified  the  freight  and  stated  the 
amount  for  each  class  separately,  carefully  item- 
izing every  form  of  charge.  There  is  no  reason 
for  this  omission,  as  the  information  is  all  given 
on  the  way  bill.  The  neglect  is  fraught  with  the 
gravest  consequences.  The  information  is  neces- 
sary both  for  the  protection  of  the  company,  the 
agent  and  the  consignee.  Every  person  who  pays 
money  should  be  given  an  itemized  statement  of 
the  amount,  so  that  if  he  is  overcharged  he  may 
discover  the  fact.  As  soon  might  a  merchant 
neglect  or  refuse  to  render  an  itemized  statement 
of  an  account  against  a  customer  as  a  carrier 
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refuse  or  neglect  to  afford  its  patrons  a  detailed 
statement  of  an  account  against  them.  If  a  mer- 
chant were  to  render  a  bill  for  a  gross  sum  the 
bill  would  be  sent  back  with  a  request  that  the 
details  be  furnished.  Indeed,  so  well  is  this 
known  that  he  would  not  think  of  rendering 
such  an  account.  It  is  even  more  necessary  that 
carriers  should  render  an  itemized  statement  of 
their  charges.  They  should  not  only  furnish  a 
receipt  for  all  sums  paid  them,  but  in  order  to 
protect  the  payor  they  should  particularize  every 
item  that  goes  to  make  up  the  gross  amount.* 

Many  desirable  things  have  been  impractica- 
ble heretofore  in  connection  with  the  accounts 
of  railroads  because  of  the  time  and  clerical  work 
they  involved.  There  has  been  no  effective 
means,  for  instance,  of  collecting  switching 
charges,  because  of  the  time  required  to  make  out 
the  order,  receipt,  record  and  return.  The  use  of 
the  engine  was  more  valuable  than  the  money  in- 
volved.  This  diflBculty  I  have  happily  been  able 
to  obviate.  And  in  this  connection  a  brief  de- 
scription of  the  author's  method  is  in  place.  In- 
stead of  writing  each  form  separately,  as  hereto- 
fore, he  has  so  adapted  the  forms  that  enter  into 
a  transaction  to  each  other  that  he  is  able  to 
write  them  all  at  once.  This  he  does  by  the  use 
of  carbon  sheets.  He  does  not,  however,  claim 
that  the  use  of  the  carbon  sheet  is  original  with 
him.    Par  from  it.    But  he  does  claim  to  have 


^  All  these  objects  are  attained  by  the  author's  fiscal  methods. 
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discovered  for  it  a  far  higher  use  than  any  to 
which  it  has  heretofore  been  put.  In  the  past  it 
has  only  been  used  to  make  duplicate  documents. 
The  writer's  invention  consists  in  making  it  the 
medium  for  writing  entirely  different  documents. 
This  invention  consists  in  so  adapting  the  printed 
matter  of  different  forms  to  each  other  as  to  be 
able,  by  the  use  of  carbon  sheets,  to  write  a  great 
many  entirely  different  documents  simultaneously, 
say  an  order,  a  receipt,  a  report  and  a  record — 
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four  in  all.  However,  each  form  may  be  written 
separately  as  has  been  the  custom  heretofore,  so 
that  regulations  that  apply  to  his  method  apply 
equally  to  all  other  methods,  by  simply  omitting 
the  use  of  the  carbon  sheet.  The  application  of 
the  writer's  methods  to  the  accounts  of  railroads 
will  sooner  or  later  become  universal.  It  will  re- 
sult in  an  enormous  saving.  This  saving  will 
notarise  wholly  from  a  reduction  in  cost  of  cler- 
ical work,  but  partly  from  the  enforcement  of  . 
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better  methods;  from  securing  greater  responsi- 
bility upon  the  part  of  those  who  handle  the 
money  of  railroads  at  stations,  general  offices 
and  elsewhere.  It  will  be  practicable  to  enforce 
safeguards  that  have  never  heretofore  been  possi- 
ble, and  that,  so  far  as  known,  are  not  practica- 
ble under  any  other  method.  The  saving  will 
thus  arise  in  two  ways — from  a  reduction  in  ex- 
penses and  from  an  enforcement  of  the  collec- 
tion and  return  of  moneys  heretofore  lost. 
Wherever  this  system*  has  been  introduced,  the 
call  that  comes  up  incessantly  from  the  agent 
at  every  growing  station  for  additional  help  has 
ceased.  So  great  is  the  saving  it  effects  that 
those  in  charge  can  not  only  accomplish  much 
greater  results  than  formerly,  but  are  able  to 
meet  the  increased  demand  on  them  that  comes 
from  increased  business.  Operating  oflScers  of 
railroads  will  appreciate  the  saving  thus  effected 
much  more  clearly  as  a  rule  than  accounting 
officers. 

In  every  department  of  railway  industry,  save 
that  of  accounting,  labor  saving  devices  are  to  be 
found  for  sale  everywhere.  Thus  ingenuity  is 
excited  to  the  utmost,  while  competition  keeps 
down  the  price.  This  will,  to  a  certain  extent, 
ultimately  be  the  case  in  the  accounting  depart- 
ment of  railroads.  The  number  or  devices  it 
uses  is  greater  than  that  of  all  other  depart- 
ments of  the  service.    But  none  of  these  devices 

•It  may  be  called  the  '•'' Multiplex'"'  ayatem  of  accounting.  For 
further  detaUs  in  regard  to  this  system,  see  No.  25,  Appendix  B. 
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is  to  be  found  in  the  market.  Every  company 
has  its  particular  methods  and  forms,  inherited  or 
devised.  To  these  many  of  them  cling  with  reso- 
lute and  patient  obstinacy. 

Id  what  I  have  to  say  here  in  reference  to,  ac- 
counts I  do  not  wish  to  imply,  even  remotely, 
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that  I  think  it  desirable  or  practicable  that  a  par- 
ticular system  of  accounting  should  be  arbitrarily 
prescribed  tor  railways  generally.  It  would 
work  great  injury;  would  stop  development,  pre- 
vent progress,  deaden  tlie  efforts  of  individuals; 
fit  the  same  hat  to  every  head;  permit  an  auto- 
crat to  block  progress.    Corporations  should  be 
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left  to  keep  their  accounts  in  their  own  way.  All 
that  should  be  asked  is  that  they  keep  them 
truthfully  and  accurately.  Results  should  be 
stated  uniformly..  But  the  manner  of  arriving 
at  such  results  concerns  no  one  but  the  compa- 
nies themselves.  This  book  outlines  a  particular 
fiscal  system,  but  I  do  not  Ijy  any  means  pretend 
that  it  is  the  best.  I  think  it  is.  But  the  value 
of  the  book  lies  in  the  suggestions  it  affords.  It 
is  not  intended  to  be  exhaustive.  It  is  the  frame 
work  merely  for  the  garment;  it  speaks  of 
material  things;  like  the  sign  boards  that  stand 
at  the  intersections  of  thoroughfares,  it  tells  the 
traveler  which  way  to  go  at  such  junctures,  but 
leaves  him  to  find  his  way  at  other  points. 


CHAPTER   VII. 

PRINCIPLES  AND  METHODS  GOVERNING  FREIGHT 

TRAFFIC, 

The  rules  and  regulations  embraced  in  this 
chapter  relate  to  the  physical  handling  of  freight. 
They  are  such  as  the  requirements  of  business 
demand.  Carriers  are  compelled,  in  order  to  pro- 
tect themselves  against  the  misrepresentations, 
inexperience  and  carelessness  of  shippers,  to 
surround  the  handling  of  the  freight  business 
with  stringent  regulations  and  safeguards.  The 
more  important  of  these  are  embodied  herein. 
They  require  to  be  carefully  studied  and  rigidly 
enforced.  The  regulations  are  also  designed  to 
secure  care  and  circumspection  upon  the  part  of 
the  employes  of  the  carrier  as  well  as  shippers. 
They  are  one  and  all  necessary  and  in  accordance 
with  good  business  usage.* 

RECEIVING    FREIGHT. 

Freight  will  not  be  received  except  under  the  terms  and  con- 
ditions specified  in  the  rules  and  regulations  of  the  company,  in- 
cluding its  classiilcations  and  tariffs.  In  the  event  shippers  wUl 
not  comply  therewith,  their  freight  will  be  refused  and  the  pro- 
per official  of  the  company  notified  of  the  fact  forthwith. 


*  In  another  chapter  will  be  found  the  rules  and  regulations 
governing  freight  accounts;  they,  incidentally,  embrace  many 
points  connected  with  the  handling  of  freiglit  at  stations  and 
require  to  be  studied  in  connection  with  those  contained  in 
this  chapter  in  order  to  obtain  a  complete  understanding  of  the 
subject. 
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If  Ireigbt  tB  not  in  f:;ooJ  order  and  properly  picked  when  re- 
ceived. lU  cotiilltlon  should  be  so^urately  described  od  tbe  Hhlp- 
plDg  bill,  &lso  OD  the  receipt  (or  bill  of  lading)  and  tbe  way  bill,* 

Freight  should  be  properly  packed.f 

Freight  is  subject  to  a  char^  for  cooperage  en  route.! 

Shipping  dlret'tions  should  be  minute  and  specific^ 

Freight  should  be  marked  with  the  address  of  the  consignee  in 
full— Initials  are  not  suffioienti  It  can  not  be  received  otherwise. 

Flour,  wool,  rags.  hMes,  iron  and  other  articles  which  can  not 
be  fully  marked  with  the  place  of  destination  and  name  of  con- 
signee, and  which  are  In  conscqueui'e  liable  to  be  mixed  with 
Other  consignments  of  a  sluiilar  description  for  other  parties, 
should  lie  braaiicd.  numbered  or  marked  so  that  eacb  package  or 
consignment  may  beeasilydUtinguished  and  accurately  described 
In  the  way  bill. 


PrimltlTe  Indian  Caniaga. 

To  Insure  correct  delivery  at  destination,  tbe  brands,  numbera 
or  marks  on  each  package  should  be  entered  in  detail  on  tbe  way 
bill. 

Freight  that  is  liable  to  pilferage  should  be  carefully  inspected, 
and  agents  should  satisfy  themselves  that  such  property  is  In  good 

•  It  Is  not  BulHclent  to  describe  it  as  "  B.  O,"  (bad  order).  Ita 
condition  should  be  stated. 

t  Thus,  oils  and  liquors  in  cans,  demijohns  and  jugs  should  be 
packed  in  kegs,  IwxeH  or  jackets,  and  so  on. 

t  "<''ooi>eraj^''  covers  any  rcpuirs  necessary  to  l>e  made  to 
packages— expenses  of  every  name  and  nature,  in  fact.  Other  than 
those  for  transportation,  that  the  carrier  is  put  to  to  protect 
freight  from  damage  or  loss,  that  are  chargeable  against  the 

I  AbbrevtatioRBsbouldnotbeused.  Thuti.  property  should  not 
be  consigned  "A.  O."  (Shipper's  order,  preeumably), or  with  otb«r 
elmllarly  ambiguous  directions. 
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order,  has  not  been  recoopered  or  pilfered  en  route  (if  received 
from  a  connecting  line),  or  damaged  by  wet.* 

New  furniture  offered  for  shipment  should  be  carefully  in- 
spected and  if  not  packed  in  a  manner  to  sustain  handling  while 
in  transit,  should  not  1)e  received  unless  a  release  is  signed  by  the 
shipper  in  the  same  manner  as  for  household  goods.f 

Buggies  and  carriages  not  boxed  should  not  contain  loose  arti- 
cles, such  as  cushions,  harness,  whips,  robes,  etc.  Such  articles 
should  be  boxed  separately. 

Charges  on  perishable  property  should  be  prepaid  or  guaran- 
teed by  responsible  parties. 

Articles  that  are  not  thought  to  be  worth  the  charges  at  forced 
sale  will  not  be  taken  unless  charges  are  prepaid  or  guaranteed 
by  responsible  parties. 

At  stations  where  explosive  or  inflammable  material  is  re- 
ceived in  considerable  quantities,  certain  hours  should  be  set  apart 
for  receiving  it;  this  may  be  done  by  arrangement  with  shippers. 

A  particular  place  should  be  set  apart  in  the  freight  house  for 
kerosene,  coal  oil,  naphtha  and  such  merchandise.  Goods  liable 
to  injury  by  coming  in  contact  with  such  property  should  not  be 
pUed  near  it. 

Every  possible  precaution  should  be  taken  to  prevent  damage 
to  stoves,  stove  fixtures  and  furniture  and  other  freight  liable  to 
be  injured  by  careless  handling. 

When  property  is  delivered  for  shipment  to  a  point  on  another 
line  unconsigned  as  to  route,  it  will  be  forwarded  in  like  manner 
unless  otherwise  instructed. 

When  charges  are  guaranteed,  the  extent  of  the  guarantee 
should  be  explicitly  stated.  In  every  case  the  guarantee  "Should 
cover  all  charges  of  every  name  and  nature  to  destination.  When 
property  is  received  from  a  connecting  line,  the  guarantee  of  the 
original  shipper  will  not  be  considered  sufficient  if  not  supple- 
mented by  the  guarantee  of  the  delivering  line.t 

*  In  the  event  property  has  been  pilfered  or  is  damaged  in  any 
way,  its  condition  should  be  accurately  described  as  directed 
in  the  case  of  bad  order  freight. 

t  In  many  instances  household  goods  are  not  received  unless 
the  owner  formally  releases  the  carrier  from  responsibility  for 
breakage,  etc. 

X  Guarantees  should  be  in  form,  say,  as  follows:  '*  All  charges 
of  every  name  and  nature  on  this  consignment  are  hereby  guar^ 
anteed  in  full  to  destination.^^  G  uarantees  should  be  signed  in  due 
form  by  the  guarantor  or  his  agent. 
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If  a  package  is  broken,  care  should  be  taken  to  ascertain  if  any 
loss  or  damage  to  the  contents  has  occurred,  noting  the  result  on 
the  receipt  and  way  bill. 

When  freight  that  is  liable  to  be  damaged  by  the  weather  is 
shipped  in  open  cars,  it  should  not  be  received  or  receipted  for  ex- 
cept at  the  owner's  risk. 

Packages  received  in  bad  order  should  be  weighed  and  the 
weight  entered  upon  the  receipt  and  way  bill,  so  that  the  com- 
pany may  know  exactly  what  was  received,  in  the  event  of  claim 
being  made. 

Receipts  should  not  be  given  agreeing  to  deliver  property  at 
any  point  beyond  the  terminus  of  the  road ;  the  through  rate, 
however,  may  be  entered  when  its  insertion  is  authorized. 

When  charges  are  advanced,  the  amount  advanced  should  be  en- 
tered upon  the  receipt  and  bill  of  lading.  Charges  advanced  on 
shipments  of  live  stock  should  be  entered  upon  the  contract. 

When  a  receipt  is  issued  for  furniture  or  other  light  bulky 
freight  requiring  two  or  more  cars  to  transport,  the  fact  as  to 
whether  cars  are  loaded  to  full  visible  capacity  or  otherwise 
should  be  noted  on  the  receipt.* 

LOADING  AND   UNLOADING  FREIGHT. 

Care  should  be  exercised  in  loading  to  secure  the  contents  of 
cars  so  as  to  prevent  loss  en  route.  It  is  especially  necessary  with 
open  cars,  lest  accident  or  loss  arise  from  the  goods  falling  off.f 

*  This  applies  only  to  those  cases  where  the  freight  is  all 
shipped  at  one  time  by  one  consignor  to  one  consignee. 

tThe  regulations  of  the  English  roads  are  very  minute  in 
this  respect.  They  say:  "The  proper  loading  of  goods  is  a 
matter  of  much  importance,  not  only  as  regards  the  goods, 
but  also  as  regards  the  safety  of  the  line ;  clerks  in  charge  should 
^ve  it  their  particular  attention.  The  slightest  neglect  in  load- 
ing and  fastening  the  load  of  any  wagon  may  occasion  a  fearful 
accident.  Clerks  must  satisfy  themselves  before  any  train  Is 
permitted  to  start  that  the  load  of  every  wagon  is  secured  in  a 
manner  suiilcient  to  sustain  the  oscillation  of  the  train  and  the 
necessary  shunting  to  which  it  will  be  exposed.  They  should 
also  examine  the  loads  of  the  wagons  of  the  goods  trains  stop- 
ping at  their  stations.  After  every  care  and  vigilance  has  been 
exercised  in  loading,  it  will  be  impossible  no  prevent  the  load 
being  disturbed  in  a  long  transit; it  is  therefore  incumbent  upon 
employes  to  examine,  with  particular  care,  all  trains  arriving  at 
their  stations,  especially  those  from  foreign  lines.  Should  the 
load  appear  to  be  disturbed,  the  wagon  must  not  be  allowed  to 
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In  loading  cars,  care  ehouUI  be  exercised  to  avoid  overload- 
ing, uneven  tllBtribution  of  the  load  in  the  <rar.  improper  or  In- 
suflleient  staking,  projecting  of  tl]nl>ers  over  tbe  cndg  of  cars, 
or  loading  cars  bo  that  hrakea  can  not  be  eet 

In  loading  cars  containing  freight  for  more  than  one  station, 
the  freight  for  each  station  stioulU  bo  kept  together.  The  freigbt 
to  be  unloaded  flrst  should  lie  put  in  the  car  last,  and  so  on.  Each 
consignment  should  be  kept  separate. 

To  economize  In  the  use  of  rolling  stock  and  save  hauling 
cars  partially  loaded,  cars  should  not  be  sent  forwarJ  with  small 
lots  of  freigbt  from  way  stations  when  such  freight  can  be  loaded 
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readily  Into  cars  already  in  the  train,  destined  to  or  beyond  the 
point  to  which  the  freight  1b  to  be  carried. 

Qooda  should  be  carefully  handleil  anil  loaded  so  that  no  dam- 
age will  occur  from  breakoge,  leakage,  chafing  of  bales,  etc. 


proceed  until  It  hns  been  carefully  read  Justed ;  this  Is  more  es- 
pecially necessary  in  the  case  of  timber,  of  cotton,  wool.machinery 
or  other  articles  of  a  lengthy  or  bulky  const  ruction .''  It  will 
be  remembered  in  this  connection  that  English  companies  do  not 
use  box  carB;wbat  wecall  "flat"  oi'  open  cars  are  used,  goods 
being  covered  by  tarpaulins. 
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Casks  containing  oils  (other  than  coal),  turpentine,  tar,  molas- 
ses or  liquors  should  lie  loaded  on  the  hilge  and  carefully  blocked, 
with  the  bung  up ;  they  should  be  placed  apart  from  freight  likely 
to  sustain  damage  from  any  leakage  that  may  ooi'ur  in  transit. 

Coal  oil  and  similar  freight  should  not  be  loaded  with  mer- 
chandise that  can  be  damaged  by  it.  ( 'onversely.  merchandise, 
coif ee,  sugar,  etc.,  should  not  be  loaded  into  cars  impregnated  with 
kerosene,  lime  or  other  penetrating  odors,  or  cars  unfit  for  such 
freight. 

Coal  oil,  etc.,  should,  so  for  as  practicable,  be  loaded  in  stock 
cars,  the  casks  being  placed  on  the  head  and  well  secured.  When 
destined  to  points  on  other  roads  which  have  special  oil  cars 
such  cars  should  be  obtained  when  possible. 

Kerosene,  coal  oil,  naphtha,  benzole,  or  substances  of  a  like 
combustible  nature,  should  not  be  loaded  or  unloaded  through 
freight  houses  except  in  the  day  time.  Lights  should  not  be  al- 
lowed near  such  packages. 

Freight  for  way  points  should  not  be  loaded  into  cars  contain- 
ing through  freight,  unless  expressly  directed. 

Freight  should  not  be  loaded  into  cars  containing  grain,  lime, 
sand,  or  similar  shipments  in  bulk. 

Two  kinds  of  grain  should  not  be  loaded  in  the  same  car  except 
in  sacks  or  barrels. 

Grain  in  sacks  or  barrels  should  not  be  loaded  in  cars  with  bulk 
grain. 

Cars  loaded  with  grain  or  other  property  should  not  be  per- 
mitted to  leave  the  station  in  an  overloaded  or  dangerous  con- 
dition. 

Especial  care  should  be  exercised  to  see  that  cars  chartered  by 
shippers  are  not  overloaded. 

All  freight  shipped  In  bulk  or  charged  for  at  carload  rates 
should  be  loaded  or  unloaded  by  the  owners  or  at  their  exx)ense. 
The  company  reserves  the  right  to  load  or  unload  all  such  prop- 
erty at  its  option. 

Freight  should  be  checked  (tallied)  as  It  is  loaded  and  un- 
loaded.* 

Shippers  will  be  charged  for  the  delay  of  cars  held  in  conse- 
quence of  being  overloaded  by  them. 

Cars  should  be  loaded  and  unloaded  promptly. 


*  /.  e.,  compared  with  the  shipping  bill  or  way  bill,  as  the  case 
may  be. 
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The  rules  for  charging  and  collecting  demurrage  for  the  de- 
tention of  cars  should  l)e  rigidly  enforced. 

Especial  care  should  be  exercised  to  secure  the  doors  and  win- 
dows of  cars  loaded  with  live  stock.* 

Articles  should  not  be  placed  on  top  of  box  or  stock  cars. 

Cars  should  be  loaded  so  that  they  will  pass  the  bridges  and 
tunnels  en  route.  When  cars  appear  to  be  loaded  in  such  a  man- 
ner that  they  will  not  apparently  do  this  safely,  agents  will 
ascertain  the  dimensions  of  the  cars  as  loaded,  and  notify  the 
proper  officer  before  forward ing.f 

Agents  should  in8))ect  all  cars  before  they  are  loaded,  and  if 
found  in  bad  order  should  see  that  they  are  repaired  before  being 
used.    A  record  of  such  inspection  should  be  kept  by  them. 

Particular  care  should  be  exercised  in  examining  cars  to  be 
loaded  with  grain  to  see  that  there  is  no  opportunity  for  leakage 
around  the  doors,  king  bolts  or  elsewhere ;  also  to  see  that  the 
roof  does  not  leak. 

Cars  loaded  by  shippers  may  be  examined  by  the  latter  as  to 
condition,  and  if  not  considered  suitable  should  be  rejected  by 
them;  if  loaded,  the  cars  will  be  considered  as  accepted  by  them. 

When  cars  are  furnished  by  a  connecting  line  to  cover  a  par- 
ticular order  they  should  be  so  used. 

*^' Living  quadru})ed8  are  only  forwarded  from  and  to  certain 
stations.  The  receiver  or  sender  lias  to  watch  the  unloading  or 
loading  and  make  the  necessary  arran^ments  for  tying.  Sick 
quadrupeds  are  excluded  from  forwarding,  also  such  as  may  con- 
tribute to  spread  any  contagious  disease,  according  to  the  regu- 
lations of ,  the  board  of  health.  A  railroad  company  is  not 
obliged  to  forward  wild  beasts.  All  shipments  of  other  living 
quadrupeds  have  to  be  accompanied  by  some  reliable  persons, 
who  must  take  their  stand  in  the  cattle  cars.  This  is  not  neces- 
sary with  smaller  animals  or  fowls,  if  shipped  in  well  ventilated 
cages  or  coops.'' — Regulations  Austrian  Road,  1877.  "On  the  ar- 
rival of  horse  boxes  or  cattle  wagons  at  any  station,  they  must 
be  immediately  cleaned  out.  so  as  to  prevent  damage  to  floors  by 
wet  straw,  dung,  etc.,  remaining  on  the  wood ;  and  every  horse 
box,  wagon  and  vehicle  must  be  thoroughly  examined  inside  and 
out,  so  as  to  ascertain  whether  it  is  in  a  fit  state  to  travel  with- 
out liability  of  injury  to  the  horses,  cattle,  etc.  Should  the 
horse  boxes  be  short  of  head  collars,  the  circumstance  is  to  be 
reported  immediately  to  the  superintendent." — Great  Northern 
Railway,  England. 

t  This  is  a  matter  which  every  company  will  have  to  adjust 
according  to  its  necessities  by  the  issuance  of  supplementary 
rules  anuregulatious. 
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Agents  should  so  f&r  rs  pritctlc&ble  examine  cars  received  at  or 
'  forwarded  Irom  their  stations  to  ascertain  whether  the  coDt«nt8 
are  as  represented.  If  an  agent  has  reason  to  believe  that  the 
contents  of  a  pa<.-ka);e  are  not  properly  described  or  way  billed 
he  should  aatiBfy  liimself  by  personal  liiKiieotion,  opening  the 
package  In  the  preeenL-e  of  wltnesHes,  If  neirexaary.  If  falsely 
represented  eorreution  should  be  made  auconlingly. 

Bonded  freight  will  be  Inspected  by  custom  house  ofSciais 
aa\j. 


Carrt*se  Id  Spain. 

When  cars  having  doors  designed  expressly  tor  grain,  lime, 
■and,  etc,  are  not  used  for  such  freight  the  doors  should  be  raised 
and  fastened  back. 

Cars  belonging  to  other  lines  should  be  promptly  returned  to 
the  point  at  which  they  came  onto  the  road  and  not  l)e  loadeii 
with  freight  consigned  to  tbe  care  o(  any  road  other  than  the  one 
to  which  they  belong. 

Cars  belonging  to  last  freight  lines  or  other  freight  itries  may 
be  loaded  for  the  line  over  which  they  run,  or  with  less  tlian  car- 
load shipments  to  the  point  at  which  received  from  another  road. 
When  agents  are  la  doubt  as  to  points  for  wbieb  line  forelgo 
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carB  may  be  loaded  they  should  ask  the  proper  officer  for  in- 
structions. 

When  freight  is  unloaded  en  route  for  any  purpose,  it  should 
be  reloaded  into  the  same  ear  if  practicable ;  when  not  practicable 
a  notation  should  be  made  on  the  contract,  receipt  or  bill  of  lad- 
ing covering  the  property,  giving  the  time,  place  and  cause  of 
transfer.    A  similar  notation  should  be  made  on  the  way  bill. 

LIVE  STOCK. 

Live  stock  will  be  received  and  transported  subject  to  the 
terms  and  conditions  of  the  live  stock  contracts  in  use.  The  at- 
tention of  shippers  should  be  called  to  the  particulars  of  these 
contracts.  * 

The  instructions  in  relation  to  passing  men  in  charge  of  live 
stock  will  be  observed. 

Men  in  charge  of  live  stock  should  be  accorded  proper  facilities 
for  caring  for  same  at  stations  and  en  route. 

The  doors  of  cars  containing  stock  should  be  securely  fastened. 
When  necessary  to  prevent  escape  strong  boards  should  be  nailed 
across  the  inside  of  the  doorway  two-thirds  of  its  height  and 
sufficiently  close  to  prevent  stock  from  getting  over  or  through 
the  openings.* 

When  stock  is  loaded  in  grain  cars  the  doors  should  not  be 
nailed  but  should  be  raised  and  fastened  back  on  the  inside. 

Live  stock  should  not  be  transferred  from  one  car  to  another 
en  route  except  between  cars  having  the  same  shipper  and  con- 
signee. When  transfers  are  made  the  particulars  thereof  should 
be  noted  on  the  contract  and  way  bill. 

Way  bills  for  live  stock  should  show  the  date  and  hour  freight 
was  loaded. 

If  possible  to  avoid  it  live  stock  should  not  be  run  for  more 
than  twenty-four  hours  without  stopping  for  feed,  water  and 
rest.  A  notation  should  be  made  on  the  way  bill  giving  the  points 
where  stock  is  to  be  unloaded  for  this  purpose. 

When  stock  is  unloaded  en  route  for  feeding  or  other  pur- 
pose and  an  animal  is  left  out  of  the  car  on  account  of  being 
crippled  or  for  other  cause,  notation  to  that  effect  should  be  made 
on  the  face  of  the  way  bill  by  the  agent  at  the  station  where  the 
animal  is  taken  out. 


*  Boards  for  this  purpose  may  be  obtained  by  requisition  on 
the  proper  official. 
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BEFBIOEBATOR   CARS. 

Particular  attention  should  be  j>^iven  to  icing  and  loading 
refrigerator  cars. 

The  ice  should  be  washed  cleaA  of  sawdust  and  dirt  so  that  the 
waste  pipes  will  not  be  obstructed  thereby. 

Waste  pipes  should  be  tested  to  see  that  they  are  clear  and  in 
perfect  order  before  loading  a  car. 

Ice  should  be  put  into  cars  in  the  place  provided  therefor. 

The  floors  of  refrigerator  cars  should  be  kept  dry  so  that  the 
air  will  be  free  from  moisture  while  the  cars  are  In  transit. 

Care  should  be  exercised  in  handling  and  loading  butter,  egga 
and  similar  freight  into  refrigerator  and  other  cars. 

Butter  should  not  be  loaded  on  top  of  cases  containing  eggs. 

Butter  packages  should  be  carried  or  trucked  into  position  in 
the  car— not  rolled. 

Eggs  in  cases  should  be  stowed  lengthwise  of  the  car  and 
when  cars  are  furnished  with  cross  bars  these  bars  should  be  put 
in  place  and  utilized  as  the  car  is  loaded. 

Butter  and  eggs  should  be  so  carefuUy  packed  in  the  car  that 
damage  can  not  occur  en  route. 

Agents  should  give  their  personal  attention  to  matters  of  this 
nature  and  caU  the  attention  of  trainmen  thereto  when  nec- 
essary. 

It  is  the  duty  of  agents  to  notify  the  proper  oflScer  of  failure 
on  the  part  of  any  employe  to  carry  out  instructions  necessary 
to  the  safety  of  property. 

SEALINQ   AND   FASTENING  CABS. 

Before  commencing  to  load  an  empty  car,  all  old  seals  should 
be  carefully  removed  and  the  end  doors  of  the  car  fastened  inside. 

The  doors  and  windows  of  every  loaded  car  should  be  securely 
fastened. 

Agents  will  seal  all  cars  loaded  by  them,  excepting  cars  con- 
taining lime,  brick,  cattle,  horses,  ties,  wood,  lumber,  fence  posts, 
ice,  sand  and  similar  freight. 

Cars  should  be  sealed  both  at  the  end  and  side  doors  as  soon  as 
loaded. 

A  record  should  be  kept  of  all  seals  placed  on  cars. 

When  freight  is  loaded  into  and  unloaded  from  a  passing  train, 
the  agent  will  break  and  destroy  the  seal  of  each  door  opened : 
this  should  be  done  in  the  presence  of  the  conductor.  As  soon  as 
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the  freight  haK  l>eeii  loaded  or  iinloailerl.  the  agent  will  reaeal  the 
iloor  with  the  neal  o(  \\\n  station,  keeping  &  record  thereof;  he 
will  also  lieep  a  rerord  o(  llio  Heals  broken  and  removed. 

When  a  i-ar  contaJMH  freij;htJor  a  station  having  no  agent,  the 
conductor  will  break  the  sea],  keeping  a  record  of  the  Batue,  and 
have  the  car  resealed  upon  arrival  at  the  first  station  at  which 
there  is  an  agent. 

Seals  should  he  placed  on  cars  so  tliat  the  numbers  on  the  seals 
may  be  readily  seen  and  in  such  manner  that  the  doors  COD  not 
be  opened  without  breaking  the  seals. 

Agents  will  report  to  the  proper  oOldal  cars  discovered  by 
them  to  be  improperly  seaJed;  also  doors  not  closed  and  sealed. 


Carri*K«  In  Andaliula. 

Seals  and  the  toots  connected  therewith  should  be  kept  in  a 
secure  place ;  only  the  agent  or  his  deputy  is  allowed  to  use  same. 

Conductors  sliould  take  the  xeal  and  lock  record  of  cars  in  their 
trains  before  starting.  The  books  containing  these  records  should 
be  sent  to  the  |iroi)er  officer  for  preservation  wlieii  filled  up.* 

(.'on  duclorf  should  esaniine  the  seals  of  cars  before  leaving  theli 
trains  at  t^irmini;  alito  of  cars  set  out  en  route.  An  exam. 
inatlon  should  also  lie  made  at  all  points  where  the  train  stops  4 
suflicient  time;  if  a  seal  is  found  broken  or  a  door  open  which 
the  cAiiductor  can  not  account  for,  a  record  thereof  should  be  noted 
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in  the  car  book  and  the  facts  reported  forthwith  to  the  proper 
officer. 

Agents  should  examine  the  doors  of  all  loaded  cars  left  at  their 
stations  to  see  whether  they  are  sealed  or  not. 

In  receipting  to  the  conductor  for  cars  left  at  their  stations, 
agents  will  note  the  numbers  of  cars,  if  any,  having  imperfect  or 
broken  seals.* 

MISCELLANEOUS  RULES  IN  REFERENCE  TO  HANDLING 

FREIGHT. 

The  attention  of  agents  and  others  is  callecl  to  the  laws  regu- 
lating the  transportation  of  cattle,  sheep,  swine  and  other  freight ; 
these  laws  should  be  observed  by  them  in  the  manner  prescribed, 
as  they  are  held  personally  responsible  in  many  cases  in  the  event 
of  neglect.f 

The  classification  and  rate  sheets  of  the  company  indicate 
the  rate  to  be  charged.  Articles  not  provided  for  will  be  charged 
the  same  as  those  of  an  analogous  nature  or  special  directions 
will  be  given  in  connection  therewith  by  the  proper  officer  on 
application. 

Agents  should  afford  enquirers  all  needed  information  as  to 
different  routes  of  which  their  road  forms  a  part,  but  they  should 
not  endeavor  to  influence  the  public  in  favor  of  any  particular 
route,  except  under  instructions.  They  should  maintain  a  strictly 
neutral  position  unless  otherwise  directed. 

Cars  containing  gunpowder  or  other  combustible  articles 
should  be  conspicuously  labeled  with  the  name  of  such  articles. 

When  a  car  is  left  at  a  station  destined  to  some  other  station 
the  agent  where  the  car  is  left  should  advise  the  agent  at  the  sta- 
tion to  which  the  car  is  billed  of  the  fact,  also  the  proper  official, 
giving  in  each  instance  the  number  of  the  car,  the  number  of 
the  train  leaving  it  and  the  reason  it  was  left. 

*  The  practice  of  sealing  cars  descril)ed  in  the  foregoing  rules 
is  not,  it  is  proper  to  say,  in  universal  use  upon  railways.  Each 
company  has  its  own  devices.  Upon  many  lines  seals  are  not  used 
at  all.  However,  all  companies  require  the  doors  and  windows  of 
loaded  cars  to  be  securely  fastenecl.  This  custom  is  l)inding  upon 
every  agent  and  conductor. 

t  It  would  be  well  for  each  company  to  give,  as  an  addendum 
to  its  instructions,  such  laws  or  portions  thereof  as  are  neces- 
sary to  the  due  protection  of  the  carrier  and  the  proper  enlight- 
enment of  his  employes. 
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Agents  should  see  that  conductors  certify  on  the  way  hill  the 
correct  delivery  of  property  at  stations  where  there  are  no  agents. 

All  articles  will  be  at  the  risk  of  the  owners  at  the  several 
way  stations,  sidings  and  platforms  where  depot  buildings 
have  not  been  established,  from  the  time  such  articles  are 
unloaded  from  or  until  taken  Into  the  cars.  The  company 
will  only  be  accountable  for  shipments  of  this  character  as  they 
weigh  or  tally  out  of  or  into  the  car,  as  the  case  may  be. 

When  cars  containing  merchandise  or  other  property,  except 
lumber,  become  disabled,  the  contents  should  be  transferred,  un- 
less the  car  can  be  repaired  so  as  to  go  forward  within  a  specified 
number  of  hours.  Cars  containing  lumber  may  be  detained  for 
repairs  for  a  reasonable  time.* 

Perishable  property  should  go  forward  without  delay.  When 
perishable  freight  is  delayed  in  transit  or  prompt  delivery  can 
not  be  made,  special  care  (according  to  the  nature  of  the  prop- 
erty) should  be  taken  to  protect  it  against  damage. 

If  a  conductor  does  not  take  all  cars  ready  to  go  be  should  give 
bis  reasons  therefor  to  the  agent.  In  the  event  such  reasons  are 
not  considered  sufficient  by  the  latter,  he  will  forthwith  report 
the  facts  to  the  proper  officer,  giving  the  name  of  the  conductor, 
the  number  of  the  engine,  the  number  of  cars  in  the  train,  and 
such  other  particulars  as  may  be  necessary  to  a  full  understand- 
ing of  the  subjectt 

Business  conmiunications  should  receive  prompt  attention  or 
immediate  explanation  be  made  of  the  cause  of  delay.  Inquiries 
in  reference  to  facilities  or  rates  should  not  be  lost  sight 
of  but  should  be  answered  at  the  earliest  practicable  moment. 

The  private  affairs  of  the  company  should  never  be  divulged 
under  cover  of  business.     The  information  to  which  patrons 

*  ^^  When  cars  are  left  at  any  way  station  in  consequence  of 
being  out  of  repair,  it  shall  be  the  duty  of  the  agent  where  such 
car  is  left  to  send  word  immediately,  either  by  telegraph  or  letter, 
to  the  superintendent  of  car  shop,  or  to  the  nearest  local  car 
repairer,  stating  what  is  necessary  to  repair  it.  If  the  car  can 
not  be  repaired  promptly,  and  it  U  found  to  contain  perishable 
property,  the  agent  will  have  the  freight  transferred  immediately 
and  sent  forward  to  its  destination."' — 1863. 

t "  Whenever  he  has  loaded  cars  to  send  which  any  freight 
train  declines  to  take,  if  in  his  opinion  such  train  be  not  fully 
loaded,  he  will  report  the  case  to  the  master  of  transportation, 
giving  the  name  of  the  conductor,  engineman,  and  the  number  of 
cars  in  the  train.''— 1863. 
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have  a  t\%\it  should  be  acuoriied,  but  one  patron  should  not  be  al- 
lowed Co  pry  Into  the  affairs  of  another  patron.  The  relations  of 
the  uompaiiy  with  tliose  who  do  buBlneee  with  It  are  etplctly  con- 
fidential. 

When  it  la  deenieil  advisable  tliat  special  time  shonld  be  made 
in  transporting  freij;ht,  the  a^nt  will  communicate  witli  the 
proper  oAicial  in  re^^ard  to  the  matter. 

Agents  should  lock  the  doors  of  their  freight  houses  when  they 
or  llieir  men  are  not  there  to  guard  the  same.  Teamsters  or 
other  persons  should  not  be  allowed  to  take  freight  away  unless 
the  delivery  is  made  in  the  preseni'eof  the  agent  or  his  deputy. 

The  company  will  only  be  liable  as  warehousemen  tor  prop- 
erty while  in  its  warehouses  and  in  itslrei^t  or  slordiouseB,ex- 


<.-ept  for  such  loss  or  injury  as  may  arise  through  the  negligence 
of  employes  of  the  iiompany.  The  right  to  charge  storage  or  to 
send  to  store  any  and  all  property  not  taken  away  within  a  rea- 
sonable length  of  time  after  its  arrival  Is  reserved  by  the  com- 
pany. 

The  handling  of  the  freight  traffic  at  each  station  is  Intrusted 
to  a  particular  person — the  agent  He  Is  held  responstble  for  ita 
due  and  orderly  (conduct;  atso  for  the  buildings  and  property 
connected  therewith.  This  olHcial  usually  has  supervision  also 
of   the  yardmaster  and  his  crew." 

*  "  ICvery  Htatl  on  master  or  person  In  charge  of  a  station  Is  an- 
swerable for  the  security  and  protection  ot  the  olHce  and  build- 
ings and  of  the  company's  property  there.    Ue  iti  also  responsibio 
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The  buildings  and  grounds  connected  with  each  station  should 
be  kept  clean  and  in  proper  condition  for  the  accommodation  of 
business.    Order  should  be  preserved  about  stations. 

The  general  rules  and  regulations  of  the  company  intended 
for  the  information  of  the  public,  such  as  those  concerning  rates 
and  other  matters,  should  be  kept  properly  posted. 

Every  proper  means  should  be  used  to  secure  traffic;  to  aooom- 
modate  the  public;  to  avoid  giving  offense. 

All  orders  should  be  promptly  and  intelligently  executed. 

In  handling  traffic  and  otherwise  conducting  the  affairs  of  the 
company,  the  principles  of  Prevention  should  be  observed.  Pre- 
caution should  be  enforced  to  prevent  accidents  or  mishaps  to 
persons  or  property. 

Officials  in  charge  of  stations  should  report  to  the  proper  offi- 
cer anything  that  comes  under  their  observation  that  will  lessen 
traffic  or  interfere  with  the  safe  and  economical  working  of  the 
property  or  prove  prejudicial  in  any  other  way  to  the  interests 
of  the  company. 

for  the  faithful  and  efficient  discharge  of  the  duties  devolving 
upon  all  the  company's  servants,  either  permanently  or  tempo- 
rarily employed  at  the  station  or  within  its  limits,  and  such  ser- 
vants are  subject  to  his  authority  and  directions  in  the  work  of 
the  line.  He  is  also  responsible  for  the  general  working  of  the 
station  being  carried  out  in  strict  accordance  with  thecompany^s 
regulations,  and  must,  as  far  as  practicable,  give  personal  atten- 
tion to  the  shunting  of  trains,  and  all  other  operations  which  in 
any  way  affect  the  safety  of  the  line.  He  must  always  appear  in 
uniform  when  on  duty,  if  uniform  be  supplied  him.^^ — English 
Standard, 


CHAPTER  VIII 


TRAFFIC   BEQULATIONS   AND  FISCAL  METHODS. 

[Note. — In  the  accompanying  rules  it  is  assumed  that  freight 
accounts  are  subject  to  the  disposition  of  an  officer  known  as 
"freight  auditor.^^  The  title  is  used  for  convenience  merely.  It 
does  not  matter  who  has  charge  of  the  accounts  so  far  as  the  reg- 
ulations are  concerned.  It  will  be  understood,  therefore,  that  in 
using  the  title  the  writer  means  the  particular  official  in  charge 
of  freight  accounts.  In  reference  to  the  designation  of  agents 
who  handle  freight,  the  agent  who  receives  the  freight  for  ship- 
ment is  called  the  ''forwarding  agent ;'^  the  agent  who  delivers  it 
at  destination  is  called  the ''  receiving  agent.^^  These  are  the  des- 
ignations commonly  used  in  freight  accounts,  and  should  be  kept 
clearly  in  mind.l 

SHIPPING  BILL.* 

Carriers  require,  when  freight  is  delivered  to 
them  for  shipment,  that  the  consignor  shall  de- 
liver with  the  goods  a  bill  of  directions,  stating 
to  whom  the  freight  is  consigned,  list  of  articles, 
and  other  data.    This  is  generally  called  a  ship- 

ging  bill.  Of  the  long  list  of  blanks  used  in 
andling  freight  traffic  this  is  the  initial  form. 
The  shipping  bill  is  very  simple  in  its  construc- 
tion and  application.  Carriers,  however,  require 
it  to  be  delivered  with  the  goods,  as  it  is  their 
authority  to  ship  the  freight  and  deliver  it  to  a 
specified  person  at  a  particular  place.  This  au- 
thority is  necessary;  its  possession  by  the  car- 
rier, moreover,  prevents  disputes  and  mistakes 
that  would  otherwise  certainly  arise.  It  is  a 
bulwark  of  defense,  and  a  shield  against  unjust 

•  See  Form  No.  2,  Appendix  B. 
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claims.  It  must  be  accurate  in  every  respect. 
No  deviation  can  be  made  by  the  carrier  from 
the  directions  it  gives,  except  under  particular 
circumstances. 

Alter  goods  pass  into  the  hands  of  the  carrier 
they  l)ecome  subject  to  the  consignee  or  person 
to  whose  order  they  are  shipped.  This  condition 
is  a  legal  one. 

The  form  of  shipping  bill  embraced  in  the  ap- 
pendix hereto  adjusts  itself  naturally  to  the  re- 
ceipt for  freight*  that  follovrs.    Further  refer- 


Canlage  In  JeiMir. 

ence  to  the  shipping  bill  is  made  elsewhere  in 
connection  with  the  receipt  for  freight  and 
the  bill  of  lading. 

The  following  rules  govern  the  use  of  the  ship- 
ping bill: 

Frci^bt  Rlioiild  not  be  received  for  Kliipment  unless  avcompa- 
nieil  by  a  sliipplng  bill  ^vlng  la  detail  the  following  iiiforma- 
tion.  \\7.: 

a.  Station  at  which  the  freight  in  offered  for  Bhipment. 

b.  Date  upon  wlili-li  delivery  to  the  compaoy  is  completed. 

c.  Name  of  the  |>er60ii.  firm  or  compaoy  by  whom  tiie  freight 
iB  shipped. 

•  See  Form  No.  1,  Appendix  B. 
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d.  Name  of  the  station  to  which  the  freight  is  to  be  trans- 
ported by  the  company. 

e.  Name  of  the  transportation  company  to  which  the  freight 
is  to  be  delivered  at  its  junction  with  the  company  receiving  the 
freight  for  shipment  when  it  is  destined  to  a  point  on  another 
company^s  lines,  and  the  shipper  designates  the  route. 

/.  Name  of  the  consignee,  marks  and  final  destination  of  the 
shipment  in  full,  giving  county,  state  or  territory,  also  any  spe- 
cific routing  instructions  given  by  the  shipper ;  when  the  freight 
is  destined  to  a  point  not  reached  by  any  transportation  company, 
the  station  to  which  it  is  to  be  transported ;  also,  if  the  freight  is 
consigned  ^  Order  of,"'  or  "Notify,"  the  full  name  and  address  of 
the  party  to  be  notified.    Abbreviations  should  not  be  used. 

g.  Number  of  packages. 

h.  Description  of  articles.* 

i.  Weight.! 

j.  Initials  and  number  of  the  car  when  the  freight  has  been 
loaded  prior  to  the  time  the  shipping  bill  is  made. 

A  shipping  bill  should  be  furnished  for  freight  reshipped ;  also 
-for  all  freight  consigned  to  the  company.^ 

Agents  should  see  that  the  freight  is  properly  marked  in  ac- 
cordance with  the  information  required  in  the  shipping  bill.  All 
old  marks  should  be  obliterated.  No  shipment  should  bear  any 
address  other  than  that  required  to  carry  it  to  is  proper  destina- 
tion, as  given  in  the  shipping  bill. 

When  it  is  desired  that  the  freight  be  shipped  at  an  agreed 

valuation,  the  notation  "Valuation,  $ per ,"  should  be 

noted  across  the  face  of  the  shipping  bill.  All  other  conditions 
under  which  the  freight  is  received  for  shipment  should  also  be 


*  All  shipments  should  be  fully  and  accurately  described  in 
accordance  with  the  terms  used  in  the  classifications  governing. 

t  When  the  actual  weight  can  not  l)e  arrived  at,  and  there  are 
no  track  or  other  scales  upon  which  the  freight  can  be  weighed 
at  or  between  the  forwarding  and  receiving  stations,  and  the 
classifications  or  tarifi's  do  not  provide  for  an  estimated  weight, 
invoice  or  weights  arrived  at  by  using  the  tables  of  estimated 
weights  furnished  by  the  freight  auditor  should  be  inserted.  When 
other  than  actual  weights  are  used,  the  notation  "Invoice,"  or 
*'  Estimated,"*  should  be  made.  All  weights  are  subject  to  correc- 
tion. 

X  All  material,  supplies,  etc.,  belonging  to  the  company  should 
be  consigned  to  it,  in  care  of  the  officer  or  employe  to  whom  de- 
livery is  to  be  made  at  destination. 
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noted,  such  as  "Owner's  risk,"  "Company's  risk,"  "Released,"* 
"Charges  guaranteed,"  etc. 

If  shippers  refuse  to  sign  the  release  or  other  special  contract 
required  to  be  executed  in  connection  with  the  terms  and  condi- 
tions under  which  the  freight  is  received  for  shipment,  notation 
to  that  effect  should  be  made  across  the  face  of  the  shipping 
bill. 

In  the  event  the  condition  of  the  freight  becomes  a  factor  in 
determining  the  weight  or  rate  to  be  used  in  computing  the 
charges,  the  notations  "  Said  to  be  green,"  "  Said  to  be  dry,"  etc., 
should  be  made.  The  notations  "In  wood,"  "In  tin,"  "In 
bundles,"  "In  bales,"  "Corded,"  "Strapped,"  "Knocked  down," 
"  Set  up,"  etc.,  should  also  be  made  on  the  face  of  the  shipping 
bill  when  the  classification  provides  for  different  rates  in  ac- 
cordance with  the  preparation  or  packing  of  the  shipment. 

When  freight  that  is  liable  to  be  injured  thereby  is  rec^eived 
during  excessively  hot  or  cold  weather  or  a  storm,  the  fact  should 
be  noted  on  the  shipping  bill,  and  if  it  is  evident  that  the  freight 
can  not  be  sent  forward  without  being  further  damaged,  the 
shipper  should  be  requested  to  repack  it  or  otherwise  render  it 
safe  to  be  forwarded. 

When  freight  is  received  in  old  packages  which  appear  to 
have  been  recoopered,  or  when  the  handling  of  packages  dis- 
closes the  fact  that  they  are  but  partially  full  or  that  the  contents 
are  in  a  loose  condition,  or  when  the  package  appears  to  have 
been  damaged  in  any  way,  its  condition  should  be  noted  upon 
shipping  bill. 

When  the  rules  of  the  company  perm  it,  proper  notation  should 
be  made  upon  the  face  of  shipping  bills  when  shippers  desire 
that  freight  be  delivered  "On  track,"  "Elevator,"  "Graded," etc., 
or  when  it  is  be  stopped  at  any  intermediate  point  to  be 
"Shelled,"  "Cleaned,"  -'MUled,"  "Stored,"  "Fed,"  "Finish 
loading,''  "  Part  unload,"  or  to  be  otherwise  manipulated. 

Freight  should,  when  practicable, be  checked  with  the  shipping 
bill  to  see  that  all  the  articles  enumerated  thereon  are  received, 
and  that  the  condition  of  the  freight  corresponds  with  the  nota- 
tions made  thereon.  When  freight  is  loaded  by  the  shipper  and 
is  not  counted  or  checked  by  an  employe  of  the  company,  the 
notation  ''Shipper's  count,  tally  and  loading"  should  be  made, 
in  addition  to  which  the  notation  "More  or  less"  should  be  made 


♦  The  company  is  "released  "  from  risk. 
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when  the  quantity  is  specified  by  the  shipper.  When  the  freight 
iB  BOt  checked  by  an  employe  of  the  company,  the  fact  should  be 
aDt«d  on  the  shipping  bili. 

Al)  HhlppinKbills  ^ouidbefllled  upaDdBigoed  by  the  shipper. 
In  the  event  he  is  unable  to  write,  neuessary  asBlBtance  should  be 
rendered.  The  shipping  bill  should  be  read  over  to  him,  after 
which  he  will  be  required  to  make  his  X,  which  should  be  duly 
attested. 

In  the  event  tbe  shipper  desires  to  prepay  the  charges  on  any 
shipment,  the  amount  received  to  be  applied  for  this  purpose 
should  be  not«d  on  the  face  of  the  shipping  bill.  If  money  is 
advanced  to  tbe  shipper  to  be  way  billed  as  advanced  charges, 


Csrriase  Id  CbUe. 

the  amount  should  also  be  noted  thereon,*  as  for  example, "  S7.1B 
paid  to  be  applied  In  prepayment  of  charges,"  or  "^.10  advanced 
to  shipper,''  specifying  for  what  purpose. 

All  shipping  bills  should  be  numbered  consecutively,  com- 
mencing with  No.  1,  at  the  beginning  of  each  day  or  month. 

[NwTE. — At  stations  where  a  large  number  of  shipments  are 
received  each  day,  the  custom  of  consecutively  numbering  tbe 
shipping  bills  by  days  will  be  found  more  convenient.  At  small 
stations,  however,  the  monthly  system  of  iiuml>ering  will  answer 
every  purpose.  They  should  then  be  Hied  In  numerical  order,  so 
that  they  may  be  readily  referred  to  at  any  future  time.  They 
form  an  important  part  of  the  station  records,  and  their  preser- 

*  Advances  should  not  be  madebyagentsexcept  in  tbe  manner 
and  under  the  conditions  prescribed  In  the  general  rules  and 
regulations  of  the  company. 
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vation  is  necessary  for  the  protection  of  the  agent  and  the  com- 
pany. When  practicable,  the  number  of  the  way  bill  should  be 
entered  on  the  face  of  the  shipping  bill.] 

If  the  shipper  desires  to  make  any  change  in  the  shipping 
bill  after  the  freight  has  gone  forward,  his  request  should  be  sub- 
mitted in  writing  and  the  date  and  hour  of  its  receipt  should  be 
noted  thereon  by  the  agent,  who  will,  if  the  rules  of  the  company 
permit,  endeavor  to  have  the  wishes  of  the  shipper  complied 
with,  either  by  giving  instructions  direct  to  those  interested,  or 
by  referring  the  request  to  the  proper  officer.  In  no  event  should 
the  agent  guarantee  that  the  change  wiU  be  made. 

The  foregoing  instructions  are  not  intended  to  apply  to  ship- 
ments of  freight  received  from  connecting  transportation  com- 
panies. All  freight  received  from  such  companies  should,  how- 
ever, be  accompanied  by  a  regular  way  bill,  or  a  freight  (ex- 
pense) bill  containing  all  necessary  information  for  way  billing 
the  shipment.  Instructions  with  reference  to  interline  ship- 
ments will  be  found  elsewhere  herein. 

Conductors  of  freight  trains  should  be  supplied  with  a  form* 
for  the  purpose  of  furnishing  agents  whose  duty  it  is  to  make 
regular  way  bills,  with  way  billing  instructions  for  freight 
loaded  at  stations  or  sidings  where  there  are  no  agents.  Agents 
should  report  to  thcT  freight  auditor  any  failure  on  the  part 
of  conductors  to  furnish  such  information  on  the  authorized 
form. 

When  a  receipt  for  freight  is  issued,  the  notation  ^*  Receipt 
given,"  should  be  made  upon  the  face  of  the  shipping  bill,  or  con- 
ductor's way  billing  directions,  as  the  case  may  be,  in  order  to 
avoid  issuing  more  than  one  receipt  for  the  same  shipment,  as 
well  as  to  enable  the  clerk  who  makes  the  way  bill  to  make  the 
proper  notation  thereon. 

RECEIPT   FOR  FREIGHTf   AND   BILL   OP   LADING.^ 

[Note. — The  issuance  of  receipts  and  bills  of  lading  for  freight 
forms  a  part  of  the  chain  of  transactions  that  each  shipment  of 
freight  involves.  An  accurate  knowledge  of  the  rules  and  regu- 
lations governing  the  issue  of  receipts  and  bills  of  lading  is  nec- 
essary to  those  who  attend  to  the  adjustment  of  claims,  and  so 
the  subject  naturally  comes  up  here  for  illustration.] 


♦  See  Form  No.  5,  Appendix  B. 
t  See  Form  No.  1,  Appendix  B. 

♦  See  Form  No.  87,  Appendix  B. 
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As  stated  elsewhere,  the  shipping  bill  contains 
the  particulars  of  each  consignment.  It  is  in- 
tended for  the  information  and  protection  of  the 
carrier.  It  not  only  contains  a  statement  of  the 
property,  but  is  an  order  to  the  carrier  to  ship  it 
to  a  particular  place  for  a  particular  consignee. 
The  receipt  is  the  acknowledgment  of  the  carrier 
that  he  has  the  goods  and  will  transport  them 
under  certain  conditions.  *  The  receipt  and  ship- 
ping bill  usually  accompany  each  other.  When 
a  bill  of  lading  is  given  it  takes  the  place  of  the 
receipt.  The  issuing  of  receipts,  while  it  may  be 
said  to  be  the  universal  custom  in  large  cities,  at 
least  so  far  as  freight  delivered  by  merchants  and 
manufacturers  is  concerned,  is  by  no  means  a 
universal  or  general  custom  elsewhere.  In  the 
country  the  shipper  as  a  rule  neither  asks  for  nor 
expects  a  receipt.  The  receipts  and  bills  of  lad- 
ing issued  by  carriers  are  frequently  used  by  ship- 
pers to  raise  money  at  banks.  This  renders  it 
especially  important  that  the  carrier  should 
strictly  observe  all  the  conditions  stipulated  in 
such  documents. 

As  a  rule  the  rate  inserted  in  a  receipt  is  the 
local  rate  only;  if  the  business  is  interline  the 
rate  is  to  the  junction  with  the  connecting  line. 
However,  this  is  a  custom,  not  a  rule.  It  arises 
from  the  fact  that  such  receipts  are  usually  is- 
sued by  local  agents  who  do  not  know  the  through 
rate.  This  is  one  reason  why  the  issuance  of 
bills  of  lading  is  generally  confined  to  officials 
who  are  familiar  with  both  local  and  through 
rates  and  who  may  in  consequence  be  safely  per- 
mitted to  insert  the  latter.  The  bill  of  lading 
and  receipt  should  be  carefully  studied  and  under- 
stood by   agents,  and  all  the  conditions  that 
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attach  to  these  documents  fully  observed  so  that 
the  interests  of  the  carrier  may  not  be  jeopar- 
dized through  ignorance  or  inadvertence. 

After  property  passes  into  the  hands  of  the 
carrier  it  becomes  subject  to  the  disposition  of 
the  consignee  or  the  person  in  whose  care  it  is 
shipped.  If  shipped  in  care  of  a  person,  such 
person  must  be  notified,  rather  than  the  con- 
signee, as  it  is  subject,  to  that  person's  order 
rather  than  the  consignee's.  Except  in  such 
cases  goods  are  subject  to  the  disposition  of  the 
consignee.  No  one  but  the  person  to  whom 
goods  are  consigned  has  any  claim  upon  them 
except  through  legal  process.  To  alter  improp- 
erly or  unadvisedly  the  name  of  a  consignee,  or 
to  change  the  name  of  the  person  in  whose  care 
goods  are  shipped,  places  upon  the  carrier  re- 
sponsibility for  any  losses  that  may  accrue  in 
consequence.  Bills  of  lading  and  receipts  for 
goods  negotiated  by  those  to  whom  they  are 
given  are  subject  to  ordinary  conditions.  The 
carrier's  duty  is  to  deliver  the  property  as  direct- 
ed in  the  shipping  instructions.  Thus,  if  freight 
is  consigned  to  a  particular  person  it  must  be  de- 
livered to  that  person  or  upon  his  order. 

The  conditions  attending  the  delivery  of  prop- 
erty are  very  simple  and  easily  understood,  but 
they  require  to  be  strictly  observed  in  order  to 
save  the  carrier  harmless.  In  the  event  any 
change  is  made  in  the  name  of  the  consignee  or 
person  to  whose  care  freight  is  shipped,  the  re- 
ceipt or  bill  of  lading  must  in  every  case  be  simi- 
larly altered.  No  change  can  ever  be  made  ex- 
cept under  such  conditions.  To  do  so  would  be 
to  make  the  carrier  responsible  for  the  amount 
of  the  property  under  certain  conditions. 
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The  printed  conditions  expressed  with  so  much 
care  on  the  face  of  the  receipt  that  the  carrier 
signs  are  not  the  same  on  all  railroads;  the  ex- 
perience of  carriers,  the  skill  of  lawyers  and  the 
subtlety  of  traffic  managers  change  its  phrase- 
ology more  or  less;  but  the  blank  itself  remains 
practically  uniform  everywhere.* 

The  purpose  of  the  receipt  is  to  afford  the 
shipper  tangible  evidence  of  the  delivery  of  the 
goods  to  the  carrier,  and,  incidentally,  to  protect 
the  carrier  from  exceptional  risks.  No  attempt, 
it  will  be  noticed,  is  made  by  the  carrier  to  avoid 
inherent  conditions  that  attach  to  common  car- 
riers. The  care  exercised  in  the  wording  is 
largely  for  the  benefit  and  guidance  of  the 
shipper,  to  save  him  from  the  pitfalls  he  would 
otherwise  fall  into.  It  is  possible,  moreover,  in 
the  event  these  directions  and  exceptions  were 
not  carefully  expressed  in  the  receipt,  that  the 
carrier  might  become  responsible  to  the  extent 
of  such  neglect.  The  form  should  therefore  be 
carefully  studied  by  agents  and  still  further  ex- 
ceptions made  when  necessary  to  protect  the  car- 
rier from  risks  that  do  not  properly  belong  to 
him. 

The  form  is  like  a  blank  draft,  of  no  use  unless 
properly  drawn  and  signed.    But  care  should  at 

*The  conditions  attending  the  carriage  of  many  classes  of 
freight  invite,  however,  special  provision.  This  is  so  in  regard 
to  live  stock,  household  goods  and  many  other  classes  of  freight. 
Thus,  live  stock  will  not  be  received  for  shipment  unless  a 
special  release  or  contract  is  first  signed  by  the  owner,  limiting 
the  responsibility  of  the  carrier.  Other  classes  of  freight  re- 
quire similar  action  upon  the  part  of  the  carrier.  But  for 
further  and  more  minute  reference  to  such  matters  the  attention 
of  the  reader  is  directed  to  the  section  herein  devoted  to  the 
settlement  of  claims  for  overcharges,  losses,  damages  and  delays. 
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all  times  be  taken  to  prevent  its  improper  use  or 
issuance  under  misapprehension  or  error. 

Before  giving  a  receipt  the  possession  of  the 
property  must  be  carefully  determined  in  every 
case.  A  receipt  is,  in  the  majority  of  instances, 
all  that  is  asKed  for  by  the  shipper.  In  some 
cases,  however,  a  bill  of  lading  is  demanded. 
When  this  is  issued  the  receipt  should  not  be  given, 
or  if  it  has  been  given  should  be  taken  up  and 
cancelled. 


Ckrriase  In  Prance. 


In  many  cases  the  bill  of  lading  is  oased  upon 
the  receipt.  Thus,  a  receipt  given  by  a  local 
-  agent  will  form  the  basis  for  a  bill  of  ladmg  issued 
by  some  official  of  the  company  especially  author- 
ized to  perform  such  duty.  The  conditions  of 
ownership,  however,  do  not,  as  already  stated, 
necessarily  change  with  the  issuance  of  a  bill  of 
lading.  Goods  for  which  a  bill  of  lading  has  been 
given  are  like  a  deposit  in  a  bank  for  which  a 
certificate  has  been  issued.  The  deposit  can  not  be 
touched  except  upon  the  order  of  the  person 
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in  whose  name  the  certificate  is  issued.  This  is 
one  reason  why  agents  are  required  to  note  the 
fact  on  the  way  bill  when  a  receipt  or  bill  of  lad- 
ing is  issued. 

The  utmost  importance  is  attached  by  carriers 
to  bills  of  lading,  and  railways  have  striven  to 
surround  their  issuance  with  every  safeguard  that 
experience  has  proven  to  be  necessary  or  proper. 
These  safeguards  should  be  carefully  observed. 
Unless  this  is  done  agents  and  others  are  liable  at 
any  time  to  involve  themselves  and  their  bonds- 
men in  obligations  of  the  most  embarrassing 
nature,  beside  occasioning  the  carrier  inconve- 
nience and  loss. 

In  many  cases  a  receipt  is  not  asked  for  by  the 
shipper;  every  agent  should,  however,  be  supplied 
with  forms  of  this  kind.  In  great  cities  or  at 
prominent  shipping  points  carriers  generally  re- 
quire that  the  consignor  shall  deliver  a  shipping 
bill  with  the  goods;  at  small  stations  carriers  keep 
these  blanks  on  hand  for  use  of  shippers  when  re- 
quired. In  great  commercial  houses  the  clerical 
work  of  filling  out  the  shipping  bills  and  receipts 
occupies  the  time  of  one  or  more  clerks.  This  in- 
volves a  large  expense,  and  the  desirability  of 
reducing  it  as  much  as  possible  has  for  many 
years  enlisted  the  attention  and  ingenuity  of 
printers  and  others.  Two  different  forms  have 
been  invented  and  patented  by  printers.  These 
inventions,  summed  up,  cover  the  making  of  two 
sheets,  identical  in  form  and  wording,  at  one  writ- 
ing, by  the  use  of  carbon  sheets.  They  answer 
the  purpose  very  well.* 

*  The  writer  ha«  also  patented  and  copyrighted  a  form  in- 
tended for  use  in  such  cases.  It  differs  from  both  of  those  men- 
tioned in  this,  that  while  the  blanks  are  filled  up  (written)  simul- 
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So  far  as  possible  the  bills  of  lading  in  use 
upon  different  lines  should  be  uniform.  It  is  de- 
sirable that  they  should  not  be  encumbered  with 
unnecessary  exceptions;  exemptions  and  quali- 
fications that  the  law  does  not  allow  carriers  to 
enforce.  So  far,  however,  as  the  stipulations  of 
the  bill  of  lading  cause  the  shipper  to  exercise 
greater  care  in  packing  and  handling  his  goods, 
he  derives  quite  as  mucn  advantage  from  it  as  the 
carrier.  There  should  be  greater  disposition  on 
the  part  of  the  public  to  co-operate  with  carriers 
in  measures  necessary  to  protect  the  latter  from 
loss.  Because  of  this  lack  of  co-operative  effort 
the  carrier  seeks  by  various  methods  to  protect 
himself.  While  he  can  not  shield  himself  from 
any  loss  that  rightfully  belongs  to  him  the  limi- 
tations of  the  bill  of  lading  protect  him  in  many 
ways  from  carelessness  and  indifference  upon  the 
part  of  shippers. 

[Note.— The  rules  of  many  carriers  require  that  a  receipt  or 
bill  of  lading  shall  be  issued  for  all  freight  received  for  shipment, 
and  that  the  freight  shall  not  be  delivered  afterward  except  upon 
the  production  of  such  receipt  or  bill  of  lading:  and,  moreover, 
that  the  way  bill  shall  be  marked  ** Receipt  given,"  or  "Bill  of 
lading  issued,"  as  the  case  may  be.  I  have  never  been  able  to 
exactly  understand  the  necessity  of  this  rule  in  regard  to  mark- 
ing the  way  bill,  if  the  other  is  always  enforced.  If  freight  can 
not  be  received  for  shipment  without  the  issuance  of  a  receipt  or 
bill  of  lading,  what  is  the  necessity  of  saying  on  the  way  bill  that 
it  has  been  issued  ?  That  may  be  inferred.  The  real  facts  in  the 
case,  however,  are  that  agents  receive  freight  without  giving  a 
receipt  therefor,  and,  while  it  is  desirable  that  such  receipt  should 

taneously,  they  are  not  all  alike  in  wording,  as  will  be  seen  by 
reference  to  them  in  Appendix  B  hereto;  one  is  a  shipping  bill 
and  nothing  else;  the  other  is  a  receipt  for  the  freight  and  re- 
quires only  the  signature  of  the  agent  to  make  i^  complete.  They 
form  a  part  of  his  Multiplex  System  of  Accounts  but  may  be 
used  separately  without  a  carbon  sheet  if  necessary.  Just  as  simi- 
lar forms  have  l>een  used  since  t^e  first  railroad  was  opened. 
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be  given,  yet  the  exigencies  of  buBinees  sre  Bupenor  to  theoretical 
conditioQH.  Moreover,  when  reiMtipts  are  given,  in  a  large  num- 
ber o[  cases  tbe  fact  is  not  noted  on  the  way  biil,  and  even  when 
noted  on  tbe  way  liill,  tbo  delivering  agent  does  not  require  that 
tbe  person  to  wbom  be  deiivers  the  freight  sbali  produce  such 
receipt.    I  do  not  think  I  err  when  1  say  that  the  whole  question 


of  receipts  and  bills  of  lading  is  very  imperfectly  understood,  ( 
it  perfectly  understood,  it  is  very  Imperfeftiy  enforced.  Tl 
element  of  good  faith  as  twtween  the  carrier  and  his  patron  enters 


here  as  It  does  in  so  many  other  cases:  a  shipper  delivers 
freight  to  be  forwarded  to  a  particular  person,  and  so  marks  it; 
the  carrier  receives,  weighs  and  forwards  it :  when  It  reaches  lt« 
destination  it  Is  delivered  to  the  person  to  whom  it  is  consigned. 
That  ia  the  way  business  is  actually  done  in  milliong  of  cases 
every  day.    While  it  perhaps  entails  loss  In  some  cases,  yet  they 


Ckrri4ge  ia  Csbal. 

are  so  few  and  Infrequent  ae  not  to  be  sufficiently  Important  to 
break  up  tbe  practice.  If,  then.  It  ia  imposiillile  to  enforce  uni' 
versaiiy  an  arbitrary  rule  in  rc^rd  to  the  issuance  of  recctpta 
and  bills  of  lading  and  the  marking  of  the  way  bill,  such  rule 
should  be  withdrawn  from  the  instruction  books  of  carriers,  or 
should  bo  restricted  within  such  limits  as  render  enforcement 
possible.  1  should  say  that  all  gooils  received  from  merchants, 
manufacturers  and  other  business  men  should  be  accompanied  by 
a  shipping  bill  and  a  receipt,  property  filled  out  and  ready  to  be 
signed  by  tbe  agent.  It  is  neither  necessary  nor  practicable  that 
the  waybill  should  be  marked.  The  name  of  the  consignee  or 
person  to  whose  order  the  freight  is  sliippeii  can  not  be  changed 
except  by  direcljon  of  the  forwarding  agent,  and  he  will  not 
change  it  without  making  a  corresponding  alteration  on  the  re- 
ceipt or  bill  of  lading.  Consequently,  the  reapooelblllty  nuiybe 
safely  left  with  hlm.J 
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The  specific  rules  and  regulations  governing 
receipts  for  freight  are  as  follows: 

A  receipt  should  be  given  by  the  agent,or  other  authorized  em- 
ploye, for  all  freight  received  for  shipment  (including  that  re- 
shipped,*  as  well  as  company  property),  giving  in  detail  the  fol- 
lowing information,!  viz: 

a.  Station  at  which  the  freight  is  received. 

b.  Date  upon  which  the  shipment  is  accepted  by  the  company. 

c.  Name  of  the  person,  Arm  or  company  from  whom  the  freight 
is  received. 

d.  Name  of  the  station  to  which  the  freight  is  to  be  trans- 
ported by  the  company. 

e.  Name  of  the  connecting  transportation  company  to  which 
delivery  is  to  be  made  at  its  junction  with  the  company  receiving 
the  freight  for  shipment  when  the  freight  is  destined  to  a  point 
located  upon  the  line  of  another  company. 

/.  Station  to  which  the  rates  (if  any  are  inserted)  apply. 

g.  Rates  t  (when  their  insertion  is  requested  by  the  shipper). 

h.  Quantity  upon  which  the  rates  are  understood  to  apply,  as, 
per  cwt.,  per  ton,  per  car,  etc. 

i.  Name  of  the  consignee,  marks  and  final  destination  of  the 
shipment  in  full,  giving  county,  state  or  territory ;  any  specific 
routing  instructions  given  by  the  shipper ;  when  the  freight  is 
destined  to  a  point  not  reached  by  any  transportation  company, 

*  When  a  receipt  is  issued  for  freight  reshipped  without  pass- 
ing out  of  the  company*s  possession,  the  original  receipt  for 
freight,  if  one  was  issued,  should  be  taken  up. 

t  Receipts  should  not  be  given  on  blanks  furnished  by  ship- 
pers which  differ  from  those  furnished  by  the  company,  unless 
their  use  is  specially  authorized  by  the  proper  officer. 

X  When  shippers  do  not  request  the  insertion  of  rates,  the 
word  ''Tariff''  should  be  written  in  the  space  provided  therefor. 
When  agents  are  in  doubt  as  to  the  proper  rates  to  be  used  they 
will  communicate  with  the  proper  officer,  and  the  receipt  should 
not  be  issued  until  the  necessary  instructions  are  received.  It  is 
essential  that  the  rates  inserted  in  receipts  for  freight  should  be 
correct,  and  that  the  stations  between  which  they  apply  should 
be  shown.  Agents  will  be  held  personally  responsible  for  any 
loss  resulting  to  the  company  by  reason  of  the  insertion  of  in- 
correct rates.  It  will  often  happen  that  different  rates  are  pro- 
vided between  the  same  points  via  different  routes.  Care  should 
be  taken  to  see  that  the  rates  inserted  apply  via  the  route  the 
freight  is  to  be  transported. 
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the  name  of  the  station  to  which  it  is  to  be  transported ;  also  the 
name  and  address  of  the  party  to  be  notified  when  freight  is 
consigned  "Order  of,"  or  "Notify."  Abbreviations  should  not 
be  used. 

J.  Number  of  packages. 

k.  Description  of  articles  in  accordance  with  the  terms  used  in 
the  classifications  governing.  * 

L  Weight,  t 

m.  Initials  and  number  of  the  car,  if  the  freight  has  been 
loaded  prior  to  the  time  the  receipt  is  issued. 

When  freight  is  accepted  at  an  agreed  valuation,  "Owner^s 
risk,"  "Company's  risk,"  "Released,"  etc.,  or  when  charges  are 
"Guaranteed,"  proper  notation  should  be  made  upon  the  receipt 
for  freight. 

In  the  event  the  rules  and  regulations  of  the  company  require 
a  release  or  other  special  contract  to  be  executed  in  connection 
with  any  shipment  of  freight,  and  the  shipper  refuses  to  sign  the 
contract,  the  matter  should  be  promptly  referred  to  the  proper 
ofilcer  for  instructions,  and  the  freight  should  not  be  accepted  for 
shipment  until  the  necessary  instructions  have  been  received. 

When  freight  is  delivered  to  the  company  during  excessively 
hot  or  cold  weather,  or  a  storm,  and  it  is  liable  to  be  damaged 
thereby,  the  notations  "  Received  in  rain,"  "  Received  in  snow," 
"  Very  warm  weather  when  received,"  "  Very  cold  weather  when 

*  When  the  condition  of  the  freight  is  a  factor  in  determining 
the  weight  or  rates,  the  notations  "Said  to  be  green,"  " Said  to  be 
dry,"  etc.,  should  be  made.  When  different  rates  are  provided  in 
accordance  with  the  preparation  or  packing  of  the  freight,  such 
as,  "In  wood,"  "In  tin,"  "In  bundles,"  "In  bales,"  "Corded," 
'•Strapped,"  "Knocked  down,"  "Set  up,"  etc.,  proper  notations 
should  be  made  so  that  the  correct  rates  may  be  applied. 

t  The  actual  gross  weight  should  be  given  whenever  obtain- 
able. When  the  shipment  consists  of  a  carload  and  there  are  no 
track  or  other  scales  upon  which  the  freight  can  be  weighed  at 
or  between  the  forwarding  and  receiving  stations,  and  the  classi- 
fications or  tariff's  do  not  provide  for  an  estimated  weight,  in- 
voice, or  weights  ^arrived  at  by  using  the  tables  of  estimated 
weights  furnished'  by  the  freight  auditor,  should  be  inserted. 
When  other  than  actual  weights  are  used,  the  notation  "  Invoice," 
or  '*"  Estimated,"  should  be  made.  When  invoice  or  estimated 
weights  are  used,  and  the  shipment  is  to  be  weighed  en  route,  or 

at  destination,  the  notation  "  To  be  weighed  at station" 

should  be  made  on  the  face  of  the  receipt.  All  weights  are  sub- 
ject to  correction. 
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received,"  u  tbe  case  may  be,  abould  be  made  upon  the  face  of  tlie 
receipt  for  freight.  Proper  notation  should  also  be  made  upon 
tbe  face  of  the  receipt  whenever  freight  is  received  In  a  damaged 
condition,  when  tbe  packages  are  old  and  appear  to  have  been  re- 
coopered,  or  when  the  handling  of  them  dlBclosea  the  fact  tbat 
the  contents  are  In  a  loose  or  shaky  condition  and  but  partially 
full. 

Becelptfl  issued  tor  freight  that  la  loaded  hy  the  shipper,  and 
is  not  checked  bj  an  employe  of  the  company,  should  bear  the 
notation,  "Shipper's  count,  tally  and  loading,"  in  addition  to 
which  Uie  notation,  "More  or  less,"  should  be  made  wbeu  the 
quantity  is  speclfled  by  tbe  shipper. 


Carriage  l»K 


When  special  care,  such  as  palace  horse  cars,  refrigerator  can, 
poultry  cars,  etc.,  are  used,  and  a  charge  is  made  therefor,  tbe 
amount  of  tbe  charge  should  be  noted  across  the  face  of  tbe 
receipt 

When  refrigerator  cars  are  to  be  re-Iced,  stock  stopped  to  be 
fed,  or  when  any  other  special  service  Is  to  be  performed  en 
route,  the  receipts  Issued  for  such  freight  should  bear  the  nota- 
tion,"  Subject  to  charge  for  re-iclng,"  "Subject  to  charge  for 
stopping  to  feed,"  etc.  Tbe  amount  of  the  charge  should  be  In- 
serted whenever  known. 

When  tbe  freight  described  In  tbe  receipt  is  to  be  "  Graded," 
delivered  "  On  track,"  at  any  particular  dock,  elevator,  war^ 
taonw,slding,  etc,  or  if  It  Is  to  be  stopped  at  any  intermediate 

IS 
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point  to  be  "  Shelled/^  "Cleaned,"  *' Milled;'  "  Stored;' ''  Fed,''  "To 
finish  loading,*'  "  Part  unload;"  or  otherwise  manipulated,  notar 
tion  to  that  effect,  as  well  as  any  charge  in  addition  to  the  regu- 
lar rate  for  such  extra  service,  should  be  entered  upon  the  face 
of  the  receipt. 

Keceipts  given  for  freight  to  be  transported  to  a  station  at 
which  there  is  no  agent,  should  bear  the  notation  "  This  company 
is  not  responsible  for  the  freight  enumerated  herein  after  it  is 
unloaded  at  destination."  * 

Whenever  requested  by  the  shipper,  any  amount  received  to 
apply  in  prepayment  of  a  shipment  should  be  noted  across  the 
face  of  the  receipt.! 

When  charges  are  advanced  upon  freight  received  for  ship- 
ment, the  amount  so  advanced  should  be  entered  on  the  receipt  for 
freight.: 

A  pen  should  be  drawn  through  all  the  blank  spaces  in  the 
receipt  not  otherwise  fiUed  up  so  that  nothing  may  be  added 
afterward. 

No  erasures  or  alterations  should  appear  on  a  receipt  for 
freight.  In  the  event  an  error  is  made  a  new  receipt  should  be 
used  instead  of  attempting  to  make  the  necessary  correction. 

Unless  special  instructions  are  received  to  the  contrary, 
agents  should  not  issue  receipts  for  freight  guaranteeing  that 
it  will  reach  destination  within  any  specified  time,  go  by  any 
particular  train  or  that  the  shipment  will  not  be  transferred  en 
route. 

Stamp  signatures  should  not  be  used  in  signing  receipts  for 
freight  unless  their  use  is  specially  authorized  by  the  proper 
officer.  In  the  event  their  use  is  authorized  the  name  of  the  em- 
ploye stamping  the  receipt  should  be  written  in  full  underneath 

*  All  freight  will  be  at  the  risk  of  the  owners  at  the  several 
way  stations,  sidings  and  platforms  where  buildings  have  not 
been  provided  by  the  company  from  the  time  such  articles  are 
unloaded  from  or  until  taken  into  the  cars.  The  company  will 
only  be  accountable  for  shipments  of  this  character  as  they  weigh 
or  tally  out  of  or  into  the  car,  as  the  case  may  be. 

t  A  receipt  for  the  money  on  the  authorized  form.  Appen- 
dix B,  Forms  Xos.  7  and  8  ,  should  also  be  issued  when 
money  is  received  to  apply  in  prepayment  of  freight  or  other 
charges. 

X  Agents  should  also  obtain  from  the  shipper  a  receipt  for  all 
advanced  charges  paid  out  by  them  on  the  authorized  form,  Ap- 
pendix B,  Form  No.  9. 
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80  that  the  identity  of  the  person  actually  giving  the  receipt  can 
be  established. 

Receipts  should  not  be  signed  or  delivered  until  all  of  the 
articles  enumerated  therein  are  in  the  possession  of  the  com- 
pany, and  the  necessary  release,  guarantee,  stock  or  other 
si)ecial  contract  is  executed,  when  such  document  is  required 
by  the  conditions  under  which  the  freight  is  received  for  ship- 
ment. 

The  following  rules  and  regulations  govern: 

BILLS  OF  LADING.* 

Bills  of  lading  are  only  issued  by  agents  when  specially 
authorized  to  do  so  by  the  traffic  department.!  When  desired 
they  may  be  issued  in  duplicate,  printed  forms  being  provided 
for  the  purpose. 

Local  agents  who  are  authorized  to  issue  bills  of  lading  in 
lieu  of  receipts  for  freight  should  see  that  they  contain  all  of 
the  information  which  is  required  to  be  shown  on  receipts  for 
freight.  When  a  bUl  of  lading  is  issued  no  receipt  for  freight 
should  be  issued,  and  vice  versa. 

When  bills  of  lading  are  issued  by  commercial,  general  or 
other  agents,  the  receipts  for  freight  or  bills  of  lading  issued  at 
the  time  the  freight  was  delivered  to  the  company,  should  be 
taken  up.  All  of  the  information  given  in  the  document  which  is 
surrendered  should  be  copied  on  the  bill  of  lading.  The  nota- 
tion, ^  Bill  of  lading  issued 189.  .,^'  should  be  made  across 

the  face  of  the  receipt  or  bill  of  lading  taken  up.  It  should 
then  be  filed  as  a  record  of  the  transaction. 

Bills  of  lading  should  be  written  in  ink  and  a  pen  drawn 
through  all  the  unused  blank  spaces  so  that  nothing  may  be 
added  after  they  are  issued.  They  should  be  signed  in  ink  by  the 
person  authorized  to  issue  them.  In  the  event  the  signature  is 
affixed  by  an  authorized  employe,  his  name  should  also  be  signed 
in  full  underneath,  so  that  the  person  actually  issuing  the  docu- 
ment may  be  identified  beyond  question.  No  erasures  or  alter- 
ations should  appear  upon  the  bill  of  lading.  In  the  event  an 
error  is  made,  another  blank  should  be  used  instead  of  attempt- 
ing to  make  the  necessary  correction. 

*  See  Form  No.  87;  Appendix  B. 

t  As  a  rule  bills  of  lading  are  not  issued  by  local  agents,  but 
only  by  commercial  or  general  agents  of  the  company. 
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TALLY  BOOK. 

Upon  many  lines  the  carrier  classifies  the 
freight  delivered  to  him  for  shipment  and  entera 
the  weight  thereof  on  the  shipping  bill.  This  he 
uses  in  making  the  way  bill.  Some  inconvenience 
attaches  to  this,  frequently  because  of  the  goods 
not  being  properly  classified  by  the  shipper  on 
the  bill.  However,  this  may  be  overcome  in  a 
measure  by  the  ingenuity  of  the  scalesmau  and 
bill  clerk. 


Canine  tn  CbUe. 

At  one  time  it  was  the  universal  practice  to 
enter  each  consignment  of  freight  in  a  blotter  or 
tally  book;  this  was  usually  done  at  the  ware- 
house door,  as  the  goods  were  classified  and 
placed  on  the  scale.  The  book  was  used  in 
making  the  way  bill.  The  articles  were  grouped 
together  according  to  class,  and  the  weignts 
entered  opposite  each.  This  plan  is  still  pur- 
sued upon  many  lines.  Generally  speaking,  how- 
ever, the  tally  book  is  not  now  esteemed  neces- 
sary. 
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FREIGHT  RECEIVED  FROM  AND   DELIVERED  TO  OTHER 

TRANSPORTATION   COMPANIES. 

Freight  should  not  be  received  from  nor  delivered  to  con- 
necting or  transfer  lines  unless  it  is  accompanied  by  a  freiglit 
(expense)  bill  or  a  way  bill,  showing  the  weight  and  charges,  as 
well  as  all  particulars  necessary  for  the  proper  handling  and 
forwarding  of  the  freight. 

In  the  event  freight  is  received  for  delivery  to  connecting 
lines  without  a  regular  way  bill,  the  necessary  over  freight  re- 
turn should  be  sent  to  the  proper  officer  forthwith.  A  short 
freight  return  should  also  be  promptly  sent  to  the  proper  officer 
when  way  bills  for  freight  to  be  delivered  to  connecting  lines  are 
received  unaccompanied  by  the  freight. 

Receipts  for  freight  received  from  connecting  lines  should 
not  be  given,  nor  the  freight  allowed  to  go  forward  until  all  of 
the  necessary  information  by  which  it  may  be  intelligently 
bandied  is  received  from  the  carrier  making  the  delivery. 

All  loaded  cars  received  from  connecting  lines  should  be 
carefully  examined  at  the  junction  station  to  detect  any  defects 
that  may  result  in  loss  of  or  damage  to  their  contents. 

Less  than  carload  lots  of  freight  received  from  connecting 
lines  should  be  carefully  checked  with  the  freight  (expense)  bill 
or  way  bill,  and  any  variation  in  quantity  or  condition  noted 
thereon,  as  well  as  upon  any  receipt  which  may  be  issued 
for  the  property.  In  the  case  of  carload  lots  that  may  be 
passed  without  being  checked  or  transferred,  the  notation,  '*  Xot 
checked  or  transferred  at  .  .  .  station,^  should  be  made 
across  the  face  of  the  freight  (expense)  bill  or  way  bill,  as  well 
as  upon  the  receipt  given  for  the  freight,  and  the  station 
record. 

Shipments  of  perishable  or  other  freight  upon  which  the 
rules  of  the  company  require  the  charges  to  be  prepaid  or  guar- 
anteed, are  subject  to  the  same  general  conditions  when  re- 
ceived from  connecting  lines  as  in  other  cases.  The  notation, 
"Charges  guaranteed,"  upon  connecting  line's  freight  (expense) 
bill  will  be  understood  to  be  the  guarantee  of  all  charges  to 
destination,  including  any  charges  that  may  have  been  advanced. 
When  freight  ux)on  which  charges  should  be  guaranteed  is 
offered  by  connecting  lines  the  agent  should  require  the  guar- 
antee of  connecting  line  and  should  not  accept  that  of  the 
original  shipper  alone. 
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WAY  BILL.* 

The  way  bill  is  the  connecting  link  between 
the  point  where  the  goods  are  shipped  and  the 
point  where  delivered.  It  is  an  itemized  state- 
ment of  each  consignment  and  of  the  contents 
of  each  car.  Sometimes  one  bill  will  cover  a  car- 
load; in  other  cases  there  will  be  several  bills. 
It  is  generally  esteemed  important  that  a  way 
bill  should  not  cover  more  than  one  carload. 
Cars  may  become  separated  en  route,  in  which 
case  it  is  more  convenient  to  have  a  bill  for  each 
car;  moreover,  accounts  are  facilitated  thereby. 

The  local  charges  on  a  way  bill  show,  in  the 
column  assigned  them,  what  the  carrier  has 
earned  for  his  services.  There  are,  in  addition, 
other  columns  for  the  extraneous  charges  that 
grow  out  of  a  tiunsaction.  It  is  upon  the  basis 
of  the  amounts  inserted  in  the  various  columns 
that  the  accounting  oflBcer  charges  and  credits 
agents,  as  the  case  requires.  Thus,  for  charges 
advanced,  he  gives  the  forwarding  agent  credit 
as  having  paia  the  monev,  while  he  charges  the 
agent  at  the  point  of  delivery  as  having  collec- 
ted it.  For  local  charges  he  debits  the  collecting 
agent  and  credits  Earnings. 

The  way  bill  forms  the  initial  blank  in  the 
system  of  freight  accounts  and  the  bookkeeping 
incident  thereto.  It  is  made  at  the  point  where 
the  freight  is  received  for  shipment,  and  accom- 

{>anies  the  goods  to  the  point  where  delivered, 
t  is  at  once  an  order  upon  the  conductor  to  carry 
the  property  and  an  evidence  that  the  transac- 
tion is  duly  recorded.  It  covers  every  circum- 
stance attending  each  shipment,  so  far  as  known 

*  See  Form  Xos.  10  and  10a,  Appendix  B. 
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to  the  forwarding  agent.  It  frequently  occurs, 
however,  in  the  conduct  of  business,  that  chaises 
accrue  en  route,  of  which  the  person  who  makes 
the  way  bill  has  no  knowledge,  such  as  charges 
for  feeding  or  caring  for  live  stock,  and  so  on. 
Transactions  of  this  kind,  when  they  involve  an 
outlay  not  contemplated  in  the  original  trans- 
action, require  special  action.  At  one  time  it 
was  the  general  custom  to  note  charges  that  ac- 
crued en  route  in  the  body  of  the  original  way 
bill.  But  this  system  was  objectionable,  as  the 
charges  thus  noted  were  frequently  overlooked. 


Cftrriage  In  ConiMntlnople. 

Moreover,  there  was  no  authoritative  record  of 
them  outside  the  document  itself.  For  this  and 
other  reasons  some  companies  require  a  way  bill 
to  be  made  for  special  charges  that  arise  between 
the  shipping  and  delivering  points.  Thus  if,  in 
shipping  a  carload  of  cattle  from  Chicago  to 
Philadelphia,  they  were  unloaded  and  watered  at 
Pittsburgh,  the  Hgent  at  Pittsburgh  would  make 
a  special  way  bill  to  cover  the  amount  paid  the 
owners  of  the  stock  yard  at  that  point. 

The  form  of  way  bill    used    throughout  the 
country  is  not  uniform.    The  form  embodied  in 
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the  appendix  herein  contains  features  not  usually 
to  be  found  in  documents  of  this  nature.  The 
purpose  of  the  extra  columns  that  have  been 
added  is  to  secure  more  authoritative  accounting 
for  moneys  due  the  company,  and  to  prevent 
charges  from  being  overlooked.  They  are  also 
designed  to  facilitate  and  cheapen  the  work  of 
accounting. 

The  rules  and  regulations  governing  the  use 
of  the  way  bill  are  very  minute  and  elaborate. 
They  are  still  far  from  complete  and  are  not  ob- 
served as  scrupulously  as  they  should  be.  Thus, 
the  rule  requiring  the  way  bill  to  accompany  the 
freight  in  every  instance,  and  forbidding  con- 
ductors, under  dire  penalties,  to  receive  freight 
into  their  trains  unless  so  accompanied,  is  uni- 
versally laid  down  and  as  universally  disregarded. 
In  many  cases  the  exigencies  of  business  render 
it  impossible  to  hold  freight  until  the  clerical 
work  of  making  a  way  bill  has  been  performed. 
The  train  is  ready  to  go  forward,  the  facilities  of 
the  company  are  crowded  and  the  necessity  of 
moving  freight  with  the  utmost  dispatch  is  im- 
perative. To  hold  a  train  until  a  bill  could  be 
made  would  involve  unnecessary  expense,  per- 
haps loss.  The  practical  nature  of  the  business 
will  not  admit  of  hindrance,  however  great  the 
remonstrances  of  accounting  oflScers;  the  engine 
is  consequently  hitched  to  the  train,  and  the  car 
goes  forward  without  a  way  bill.  It  has  been 
the  custom  from  the  start  to  use  a  memorandum 
bill  in  cases  of  this  kind,  giving  the  point  from 
and  to  and  the  number  of  the  car.  This  has 
been  the  conductor's  warrant.  It  is  as  unsub- 
stantial and  as  untraceable  as  a  snowflake.  The 
way  bill  proper  follows  upon  a  succeeding  train. 
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The  requirements  of  the  freight  business  for 
fifty  years  have  demanded  some  simple  yet 
effective  device  that  might  be  used  in  such  emer- 

fencies  as  those  described,  in  place  of  the  way 
ill;  something  that  would  be  as  authoritative 
as  a  way  bill  and  yet  easier  to  make.  This  has 
been  found  in  the  loaded  car  ticket  shown  in  the 
appendix.*  This  ticket  is  exceedingly  simple  and 
cheap,  and  requires  but  a  moment's  clerical  work. 
It  is  so  arranged  that  in  filling  it  up  a  return  of 
it  is  also  written  (at  the  same  time)  for  the  freight 
auditor;  also  a  record  for  retention  at  the  station. 
The  loaded  car  ticket,  after  being  used,  is  sent  to 
the  freight  auditor  and  compared  with  the  way 
bill.  Thus  the  ticket,  while  a  substitute  for  the 
way  bill  at  the  start,  ends  its  career  by  becoming 
a  part  of  it,  for  a  way  bill  is  still  reauired  to  be 
made  as  of  old.  The  use  of  this  ticket  renders 
it  practicable  to  send  forward  freight  as  fast  as 
loaded  without  waiting  for  the  way  bill,  and 
without  any  risks  attending  the  transaction. 

The  immense  number  of  way  bills  that  the 
freight  business  of  a  railroad  renders  necessary, 
coupled  with  the  celerity  with  which  the  work 
must  be  done,  has  caused  to  grow  up  in  every 
great  city  a  special  class  of  workers  known  as 
way  bill  clerks.  They  make  a  specialty  of  way 
tilling,  just  as  men  make  a  specialty  of  other 
brancnes  of  industry.  They  are  experts  and  work 
with  the  utmost  rapidity  and  facility. 

The  making  of  way  bills  involves,  incidentally, 
the  routing  of  freight  and  the  insertion  of  rates. 
These  duties  are  quite  difficult  to  perform,  as  may 
well  be  supposed ;  they  involve  special  knowledge 
and  facility.    Hence  there  is  attached  to  every  sta- 

♦  See  Form  No.  11,  Appendix  B, 
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tion  men  especiallj^  skilled  in  this  particular  kind 
of  work.  The  examination  of  way  bills,  to  see  that 
no  error  or  omission  has  been  made,  also  involves 
constant  and  discriminating  labor.  This  exam- 
ination must  be  made  at  the  forwarding  and  re- 
ceiving points,  and  upon  many  lines  is  made  at 
headquarters  as  well.  It  requires  to  be  done  with 
the  utmost  expedition  and  skill,  as  an  oversight 
may  involve  loss  to  the  person  at  fault,  or  to  the 
carrier,  as  it  is  impossible  in  many  cases  to  rec- 
tify an  under  charge  after  the  goods  have  been 
delivered. 

Each  way  bill  is  required  to  have  a  distinguish- 
ing number.  The  usual  rule  is  for  the  agent  to 
commence  on  the  first  of  the  month  with  num- 
ber one  and  go  on  consecutively  until  the  first  of 
the  next  month.  A  still  better  rule  perhaps 
would  be  to  go  forward  indefinitely,  just  as  bank 
checks  are  progressive  in  number  so  long  as  a 
man  keeps  an  account  at  a  particular  bank.  In 
furtherance  of  this  idea,  and  in  order  to  be  able 
to  trace  the  use  of  each  way  bill,  inventors  have 
in  various  ways  attempted  to  introduce  way  bills 
numbered  consecutively  in  advance  by  the 
printer. 

As  a  rule  the  weight  or  quantity  is  inserted  in 
the  way  bill  at  the  forwarding  point.  This  is 
not,  however,  the  universal  rule.  It  has  been  the 
custom  in  many  cases  to  enter  the  weight  and 
charges  en  route  or  at  destination.  This  has 
been  especially  the  case  with  bulk  grain,  ores, 
forest  products  and  other  bulky  property.  The 
devices  that  accounting  ofiicers  will  adopt  to 
meet  cases  of  this  kind  will  depend  upon  the 
nature  and  extent  of  the  business.  In  some 
instances  the  way  bill  will  be  made  at  the  point 
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where  the  goods  are  weighed.  Especially  will 
this  be  the  case  when  the  business  is  great  and 
urgent  and  the  facilities  at  the  point  of  departure 
inadequate.  If,  however,  shipments  are  limited, 
a  regular  way  bill  will  be  made  by  the  forwarding 
agent.  The  accompanying  rules  and  regulations 
provide  for  the  insertion  of  estimated  weights 
and  charges  by  the  forwarding  agent. 

Special  arrangements  are  required  to  be  made 
in  regard  to  freight  shipped  from  stations  where 
there  are  no  agents.  Provision  is  contemplated 
for  business  of  this  kind  in  connection  with  a 
special  return*  required  to  be  made  by  con- 
ductors. 

Duplicates  of  way  bills  are  required  to  be  made 
in  many  cases.  The  practice  of  way  billing 
freight  over  two  or  more  roads,  the  growth  of 
associations  and  commissions,  and  the  local  re- 
quirements of  carriers,  have  engendered  this 
practice.  The  copies  are,  as  a  rule,  simply  im- 
pressions, and  so  experienced  and  adept  have 
agents  become  in  taking  these  copies  that  it  is 
not  unusual  for  them  to  take  at  one  time  eight 
or  ten  impressions  of  a  bill.  A  full  exposition 
of  the  usages  and  practices  connected  with  the 
way  billing  of  freight  would  fill  a  small  volume. 
It  can  not  be  attempted  here.  The  purpose  of 
this  description  is  simply  to  facilitate  a  better 
understanding  of  the  uses  and  purposes  of  the 
way  bill  (without  attempting  to  explain  all  its 
technicalities  and  uses)  so  that  the  reader  may 
the  better  comprehend  the  rules  and  regulations 
that  follow.  These  will  be  found  suflScient  for 
practical  use,  and  while  they  may  not  fill  the 
wants  of  particular  railroads,  they  will  practi- 

•  See  Form  No.  4,  Appendix  B. 
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cally  do  so,  for  the  reason  that  they  are  in  the 
main  fundamental.  They  are  such  as  are  nec- 
essary to  secure  an  authoritative  record  in  each 
and  every  case  of  freight  hauled  by  carriers  and 
to  prevent  the  errors  and  omissions  that  arise 
from  inexperience,  oversight,  neglect  and  other 
causes. 

Upon  many  lines  only  one  form  of  way  bill  is 
needed.*     In  many  cases,  however,  additional 


Curias*  in  F«ra. 

forms  will  be  desirable.  Thus  a  special  form  may 
be  used  to  advantage  tn  way  billing  live  stock. 
The  one  contained  herein  is  well  adapted  for  that 

Eurpose.*  Another  form  may  be  used  in  way 
illing  perishable  freight;  this  form  will  not  be 
noticeably  different  from  the  common  way  bill* 
except  that  it  will  be  printed  upon  paper  of  so  strik- 
ing a  color  that  it  will  instantly  attract  the  atten- 

•  See  Form  Ko.  10,  Appendix  B. 
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tion  and  enlist  the  interest  of  every  one  into 
whose  hands  it  comes.  This  will  prevent  the  na- 
ture of  the  property  from  being  overlooked  and 
will  save  the  carrier  harmless  in  many  cases  where 
he  would  otherwise  suffer  loss.  Still  another  form 
of  way  bill  may  be  desirable  for  use  in  con- 
nection with  shipments  of  ore,  coal,  coke  and 
similar  property,  so  arranged  as  to  accommodate 
a  train  load  instead  of  a  carload.  Upon  many 
lines  trains  are  loaded  at  a  mine  without  any  oflB- 
cial  being  present  at  the  point  of  shipment,  or 
the  weight  or  quantity  being  known;  they  are 
afterward  weighed  at  destination  or  en  route 
and  a  bill  made  at  such  point  to  cover  the  whole 
train.*  Still  other  forms  will  be  found  conveni- 
ent in  the  operation  of  business,  but  it  is  not 
necessary  to  refer  to  them  specifically  here.  The 
particular  form  of  the  way  bill  is  not  of  vital 
importance.  The  blank  itself,  however,  is  an  es- 
sential link  in  railway  accounting.  This  can  not 
too  strongly  impress  itself  upon  all  concerned. 
About  this  there  can  be  no  differences. 

The  following  instructions  should  be  observed 
in  using  the  way  bill: 

A  way  bill  should  be  made  for  all  freight  transported. 

The  use  of  memorandum  way  bills  (t.  e.,  way  bills  that  aiB 
not  completed  in  accordance  with  the  following  instructions  nor 
numbered  in  a  regular  series,  but  which  are  intended  as  a  tempo- 
rary substitute  for  regular  way  bills)  is  prohlbited.f 

♦  See  Forms  Nos.  26,  27  and  28,  Appendix  B.  The  writer  has 
devised  for  this  purpose  a  form  by  which  the  agent  who  makes 
the  way  bill  makes  also  a  return  of  it  to  the  freight  auditor  and  a 
permanent  record  to  be  retained  by  him .  They  comprise  part 
of  the  Multiplex  System  of  Accounts. 

t  Tlie  introduction  of  the  loaded  car  ticket  (Form  No.  11,  Ap- 
pendix B)  renders  this  rule  practicable.  It  has  never  been  lived 
up  to  heretofore.  Memorandum  bills  have  been  used  as  generaUy 
as  regular  way  bills. 
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A  way  bill  for  freight  to  be  transported  between  stations 
both  of  which  are  located  upon  the  same  railway,  when  it  does 
not  pass  over  any  other  railway  en  route,  is  a  local  way  bill. 

A  way  bill  for  freight  to  be  transported  between  stations 
both  of  which  are  not  located  upon  the  same  railway,  also  for 
freight  between  stations  both  of  which  are  located  upon  the 
same  railway,  but  where  the  freight  passes  over  some  other  rail- 
way en  route,  is  an  interline  way  bill.* 

The  perishable  property  way  bill  should  be  used  for  billing 
perishable  property,  i,  «.,  shipments  of  butter,  fruit  and  similar 
articles  liable  to  injury  by  heat,  cold  or  delay  in  transit. 

The  live  stock  way  billf  is  intended  for  use  in  billing  stock  to 
live  stock  centers.  The  stub,  containing  substantially  the  same 
information  that  is  given  in  the  way  bill,  goes  with  the  stock  to 
the  yards  for  the  guidance  of  those  who  attend  to  the  collection 
of  charges  at  that  place;  the  bill  goes  to  the  railway  agent. 
Beference  should  be  made  on  the  stub  as  well  as  on  the  way  bill 
proper  to  any  special  way  bills  that  have  been  made  for  feeding 
or  caring  for  the  stock  In  transit. 

INSTRUCTIONS   TO  FORWARDING  AGENT. 

The  way  bill  should  show  the  true  condition  of  the  property 
when  received  for  transportation. 

A  loaded  car  ticket,!  or  such  other  device  as  agents  may  be 
authorized  to  use,  will  be  used  when  it  is  impossible  to  forward 
way  bills  with  loaded  cars. 

In  way  billing  carload  freight,  unless  specially  authorized  to 
the  contrary  by  the  freight  auditor,  agents  will  make  a  separate 

*  It  will  frequently  occur,  however,  that  exceptions  will  be 
made  to  this  definition  of  ''  local ''  and  ''  interline  *'  waybills,  so 
far  as  returns  to  the  freight  auditor  are  concerned.  Thus,  while 
way  bills  may  not  be  local  or  interline,  according  to  the  defini- 
tion prescribed,  yet  they  may  be  so  regarded  in  the  accounts. 
For  instance,  we  may  suppose  that  a  shipment  of  freight,  billed 
from  one  point  on  the  Erie  Railroad'to  another  point  on  such 
road,  passes  at  some  intermediate  point,  over  another  road,  the 
contract  with  which  road  does  not  require  any  return  of  the 
freight  to  be  made  to  it,  or  require  such  carriage  to  be  noticed  in 
the  accounts;  in  such  event  the  way  bill  in  question  might  be  in- 
cluded as  a  local  way  bill.  But  all  cases  of  this  kind  require  to 
be  specifically  mentioned  in  the  instructions  the  freight  auditor 
of  a  road  gives  in  regard  to  interline  way  bills. 

t  See  Form  X o.  10a,  Appendix  B. 

iSee  Form  No.  11,  Appendix  B. 
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way  bill  for  each  loaded  car.  except  In  the  cose  of  freight  «ticb  aa 
timber  poles,  etc.,  which  by  reason  of  their  length  require  two 
or  more  care,  one  way  bill  only  need  be  made  tor  the  shipment. 
Also  In  case  of  special  circus  trains  one  way  bill  only  ebould  be 
made  for  eacb  train. 

No  freight  will  be  way  billed  free  except  under  lastmctioni 
from  tbe  proper  officer. 

When  such  instructions  are  Issued  the  fret^t  eboold  In  all 
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cases  be  rega.arly  way  billed  and  tbe  authority  for  the  free 
billing  shown  in  the  column  provided  for  that  purpose. 

Tbe  actual  weight  of  all  freight  way  billed  free  should  be 
entered  on  the  way  bill. 

Shipments  of  eompany'i  material,  estray  freight  way  billed 
free  under  instructiona  from  the  proper  oOlcer,  also  freight  way 
billed  from  milling,  cleaning  or  feeding  stations  free,  should  not 
be  entered  on  way  bills  with  freight  upon  whluh  there  are 
charges. 

All  freight  for  company's  nse  should  be  way  billed  to  tbe 
company  for  whose  use  it  U  intended.  In  the  care  of  the  person 
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under  whose  direction  and  authority  it  is  intended  to  he  used. 
A  regular  way  bill  should  be  made  for  such  freight  whether 
there  are  freight  charges  thereon  or  not. 

The  way  bill  should  be  made  from  the  shipping  bill  and 
contain  all  the  information  given  thereon. 

It  will  sometimes  be  necessary  to  divide  a  consignment  of 
freight  received  from  a  connecting  line  and  load  it  into  two  or 
more  cars,  the  rate  upon  which  is  based  upon  the  whole  amount 
rather  than  upon  the  amount  contained  in  each  car.  In  such 
cases  that  portion  of  the  shipment  loaded  in  each  car  should  be 
billed  as ''Part  lot^^  and  the  way  bill  should  show  reference  to 
each  of  the  other  way  bills  in  interest.  If  the  actual  weight  of 
the  whole  shipment  is  known  all  of  the  weight  and  charges 
should  be  shown  upon  the  first  way  bill  and  the  notation  made 
''  The  weight  and  charges  as  shown  on  this  way  bill  cover  part 

lot  shipment  as  shown  on  my 189 

way  bUl  No car  initials car  number ;^ 

and  on  the  other  way  bills  made  for  the  balance  of  the  shipment 
the  notation  should  be  made  "  For  weight  and  charges  see  my 

189.  .way  bill  No car  initials car  No. 

'^    If  for  any  reason  it  is  impossible  to  determine  the 

aggregate  weight  of  a  shipment  which  is  sent  forward  loaded  in 
more  than  one  car  before  the  first  carload  goes  forward,  each 
carload  should  be  way  billed  as  a  ''Part  lot''  at  its  actual  weight 
and  the  freight  charges  extended  in  accordance  therewith,  full 
reference  being  given  on  each  way  bill  to  the  other  way  bills  in 
interest.  In  the  event  any  charges  have  been  advanced  or  mis- 
cellaneous charges  of  any  kind  have  accrued,  or  interline 
charges  prepaid  have  been  received  to  apply  on  the  shipment, 
they  should  in  every  instance  be  noted  on  the  first  way  bill 
made,  and  notation  made  on  each  of  the  other  way  bills,  "  For 
advanced  charges,  miscellaneous  charges  or  interline  charges 
prepaid  (as  the  case  may  be),  see  my  way  bill  No of 

Whenever  stock  that  has  been  stopped  to  feed  in  transit  is 
rebilled  at  a  proportion  of  a  through  rate  from  original  point  of 
shipment  to  destination,  the  following  information  should  be 
shown  on  the  way  billing  for  the  stock  out  of  the  feeding 
station:  Original  point  of  shipment,  date  and  number  of  way 
bill,  car  initials  and  number,  inside  measurement  of  car  and  the 
amount  of  charges  collected  on  the  stock  when  received  at  the 
feeding  station.       ' 

14 
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The  way  bill  should  agree  with  the  receipt  or  bill  of  lading 
given  the  shipper. 

In  way  billing  freight  for  which  a  bill  of  lading  or  receipt 
has  been  given,  the  way  bill  should  be  marked  on  its  face  ^^  Bill 
of  lading  issued,^^  or  ^^Keceipt  issued,'^  as  the  case  requires. 

In  way  billing  freight  upon  which  the  rules  of  the  company 
require  that  the  charges  should  be  guaranteed,  the  notation 
^^  Guaranteed  '''*  should  be  made  on  the  face  of  the  way  bill.  In 
case  any  person  or  Arm  executes  a  monthly  guarantee  the  nota- 
tion ^'Monthly  guarantee"  should  be  made  on  the  face  of  the 
way  bill  and  the  date  of  the  execution  of  the  same  given.  Par- 
ticular attention  is  called  to  the  execution  of  guarantees.*  The 
signature  of  the  shipper  will  not  in  all  cases  be  sufficient. 
When  there  is  any  doubt  as  to  the  responsibility  of  the  person  or 
firm,  the  guarantee  should  also  be  signed  by  some  other  responsi- 
ble party. 

Way  bills  should  be  written  plainly  and  in  copying  ink. 

Way  bills  should  not  be  made  to  stations  located  on  other 
roads  unless  authorized  by  the  proper  officer.  Advice  of 
through  rates  should  not  be  considered  authority  for  through 
way  billing. 

WAT   BILL   NUMBERS. 

Each  month^s  way  bills  should  be  numbered  separately,  care 
being  taken  neither  to  omit  nor  duplicate  a  number. 

Way  bills  to  local  stations  should  begin  with  number  one  on 
the  first  of  each  month. 

In  way  billing  freight  to  points  on  other  roads,  a  separate 
series  of  numbers  will  be  used  for  each  particular  railroad  to 
which  freight  is  way  billed,  beginning  with  number  one  on  the 
first  of  each  month,  and  continuing  the  numbers  consecutively 
until  the  firPt  of  the  next  month.  The  way  bill  numbers  for 
each  series  will  be  prefixed  by  a  letter  for  each  road,  so  as  to  dis- 
tinguish each  series  and  locate  at  a  glance  the  particular  road  or 
roads  it  covers.!  • 

When  it  is  found  that  the  way  bill  numbers  in  any  series  have 
been  duplicated  in  any  month,  the  forwarding  agent  should  at 
once  issue  notices  of  errors  and  omissions,  changing  the  dupli- 
cate numbers  by  adding  thereto  a  fraction,  the  denominator  of 

♦  See  Form  No.  88,  Appendix  B. 

t  The  letters  for  each  road  will  be  determined  by  the  freight 
auditor,  and  when  not  known  application  shbuld  be  made  to  him. 
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which  shoold  indicate  the  number  of  dnplicates  made.  As  for 
example,  three  way  bills  have  been  numbered  159,  the  second  way 
bill  should  be  corrected  to  read  number  159>^,  and  the  third 
number  159^. 

When  numbers  in  any  series  have  been  omitted,  a  way  bill 
should  be  issued  covering  the  omitted  numbers.  As,  for  example, 
it  is  found  that  the  numbers  100  to  200,  inclusive,  have  been 
omitted,  a  way  bill  should  be  made  reading  both  from  and  to  the 
station  issuing  it,  and  numbered  ""100  to  200.'^  The  notation 
"'  This  way  bill  made  to  cover  omitted  numbers,  as  above,^  should 
be  made  across  the  face  of  the  way  bill.  It  should  then  be 
copied  in  the  station  record  book,  the  requisite  number  of  tissue 
copies  taken,  after  which  the  original  way  bill,  together  with  the 
tissue  copies  required,  should  be  sent  forthwith  to  the  freight 
auditor. 


Carriage  in  Mezioo. 

When  an  agent's  notice  of  errors  and  omissions  is  received 
advising  that  the  destination  of  a  local  way  bill  has  been  changed 
to  a  station  located  upon  some  other  railway,  or  that  the  routing 
has  been  changed  and  the  freight  sent  forward  via  some  other 
railway,  the  forwarding  agent  should  at  once  issue  notice  of 
errors  and  omissions  advising  the  freight  auditor  of  the  change  in 
destination  or  routing,  as  well  as  giving  the  way  bill  a  number  in 
the  series  in  which  it  belongs.  The  authority  for  making  the 
change  should  always  be  quoted.  He  should  then  make  the  nec- 
essary changes  upon  his  records,  and  cause  the  required  number 
of  tissue  copies  to  be  made  and  sent  to  the  freight  auditor  with- 
out delay. 

ROUTE. 

When  way  billing  to  points  that  can  be  reached  by  more  than 
one  route,  and  to  stations  on  other  roads,  the  junctions  via  which 
the  freight  is  to  go  should  be  entered  in  the  spaces  provided  on 
the  way  bill. 
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When  way  billing  to  Btations  on  other  roads,  the  name  of 
each  road  over  which  the  freight  is  to  pass  should  be  given  in 
the  space  provided  therefor  on  the  way  bill,  in  addition  to  the 
names  of  the  junctions  as  provided  in  the  preceding  paragraph. 

In  the  case  of  two  or  more  roads  having  the  same  initials  (as, 
for  instance,  Iowa  Central  and  Illinois  Central,  Michigan  Central 
and  Montana  Central),  the  name  should  be  abbreviated  in  such  a 
manner  as  to  show  clearly  via  which  line  the  freight  is  to  go. 

OAR  INITIALS  AND  NUMBERS. 

Car  initials  and  car  numbers,  when  known,  should  be  given 
in  full  in  the  spaces  provided  therefor.  No  initial  letter  should 
be  omitted  unless  authorized  by  the  proper  official.  If  freight  is 
loaded  into  a  passing  train  and  the  car  initials  and  number  are 
not  entered  on  the  way  bill  by  the  agent,  he  should  take  the  num- 
ber and  initials  of  the  car  into  which  the  freight  is  loaded,  and 
enter  the  information  upon  his  record  of  the  way  bill,  as  well  as 
upon  all  the  tissue  copies  made  thereof,  before  they  are  sent  for- 
ward to  the  parties  for  whom  they  are  intended. 

In  the  case  of  two  or  more  roads  having  the  same  initials  (as, 
for  instance,  Iowa  Central  and  Illinois  Central,  Michigan  Central 
and  Montana  Central),  the  name  should  be  abbreviated  in  such 
a  manner  as  to  show  clearly  to  which  company  the  car  belongs. 

DATE. 

All  way  bills  should  bear  the  date  upon  which  they  are  actu- 
ally made.  In  the  event  the  shipment  of  freight  which  a  way 
bill  covers  was  delivered  and  receipted  for  previous  to  the  date 
of  the  way  bill,  the  date  upon  which  it  came  into  the  company*fl 
possession  should  be  noted  on  the  way  bill. 

The  name  of  the  month  should  be  written  in  the  space  pro- 
vided therefor.  Numerals  should  be  used  only  for  the  day  of 
the  month  and  the  year. 

NAMES  OF  STATIONS. 

The  name  of  the  station  and  state  from  and  to  which  freight 
is  way  bUled  should  be  written  in  full  in  the  spaces  provided 
therefor.  Stamps  should  not  be  used.  Abbreviations  liable  to 
lead  to  uncertainty,  such  as  Cal.  for  California,  Col.  for  Colorado, 
N.  P.  for  Northern  Pacific,  U.  P.  for  Union  Pacific,  should  not  be 
used. 

The  name  of  the  state  should  in  every  case  follow  the  name  of 
the  town,  as  there  are  nuuiy  towns  of  the  same  name. 
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CONSIGNOR.* 

The  name  of  the  consignor  should  be  entered  in  fuU. 

The  consecutive  number  of  the  shipping  bill  should  be  en- 
tered in  the  column  provided  for  the  consignor. 

In  re-waybilling  freight  the  name  of  the  connecting  line  and 
the  particulars  of  the  original  way  bill  should  be  noted  in  the 
consignor  column.  In  every  case  the  original  point  of  shipment 
should  be  given,  including  the  name  of  the  state.  When  the 
freight  has  been  transferred  from  one  car  to  another  en  route, 
the  initials  and  number  of  the  car  from  which  transferred,  as 
well  as  the  particulars  of  the  car  to  which  transferred,  should  be 
shown. 

CONSIGNEE   AND  DESTINATION. 

The  name  and  address  of  the  consignee  should  be  given  in 
full. 

When  freight  is  consigned  to  the  care  or  order  of  any  person 
or  company,  the  name  of  such  person  or  company  should  be  given 
in  full. 

When  freight  is  destined  to  a  point  beyond  that  to  which  it 
is  way  billed,  the  final  destination,  including  the  county  and  state, 
should  be  shown. 

The  destination  of  property,  or  name  of  consignee,  or  person 
to  whose  order  freight  is  shipped,  can  not  be  changed  except  sub- 
ject to  the  conditions  recited  in  the  instructions  of  the  traffic  de- 
partment. 

MARKS. 

Any  distinguishing  marks  shown  on  property  should  be 
entered  in  the  way  bill  in  the  colunm  provided  for  that  pur- 
pose. 


♦  By  reference  to  the  form  of  way  hill  shown  in  the  appendix, 
it  will  be  seen  that  various  columns  are  provided  for  the  conve- 
nient insertion  of  the  names  of  consignor,  and  consignee,  marks, 
number  of  packages  and  articles;  also  columns  for  the  weight, 
rate  to  be  charged  and  authority  for  the  rate  and  the  different 
kind  of  charges  accruing  in  connection  with  the  transportation 
of  the  property.  If  there  is  more  than  one  class  of  freight 
the  weight  of  each  class  should  be  entered  opposite,  so  that  the 
rate  may  be  entered  corresponding  thereto.  The  weight  and 
charges  columns  should  be  carefully  footed  and  the  totals  en- 
terea  at  the  bottom  immediately  following  the  last  entry. 
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DESCRIPTION   OF   ARTICLES. 

The  articles  of  freij^^ht  and  number  thereof,  also  quantity, 
should  be  specifieil  on  the  waybill;  this  should  be  done  in  ao- 
cordance  with  the  classification.  Abbreviations  should  not  be 
employed,  except  such  as  are  in  general  use,  and  are  readily 
understoodr  The  conunodity  should  be  shown ;  it  will  not  do  to 
say  ^  Grain  -*— the  kind  of  grain  sh  juld  be  specified.  This  is  also 
true  of  live  stock;  the  particular  kind  of  live  stock  should  be 
shown,  such  as  horses,  cattle,  sheep,  hogs.  Coal  should  be  speci- 
fied in  kind — whether  hard,  soft,  nut,  slack,  lump,  pea,  or  other- 
wise. ^11  articles  of  each  separate  consignment  to  which  the 
same  rate  is  applied  should  be  grouped  together. 

The  conditions  under  which  property  is  accepted  for  ship- 
ment, such  as  *' Owner's  risk,"  "Carrier's  risk,''  ** Released," 
^^ Strapped,  corded  and  sealed,-'  "Knocked  down  flat  and  com- 
pact,''  "Set  up,''  and  so  on,  whenever  separately  considered  in 
the  classification,  or  when  they  are  factors  in  determining  the 
rate,  should  be  noted  on  the  way  bill. 

In  way  billing  live  stock,  the  notation,  ^^  Shipped  under  con- 
tract," should  be  made  on  the  face  of  the  way  bill,  in  case  a  live 
stock  contract  is  executed.  If  it  is  refused  by  the  shipper,  the 
notation  "  Contract  refused,''  should  be  made  in  every  instance. 

When  freight  is  inspected  at  the  forwarding  station  by  an 
authorisBed  inspector  the  notation,  "Property  inspected,"  should 
be  made  upon  the  face  of  the  way  bill  in  copying  ink  before  the 
same  is  copied. 

WEIGHT. 

^  When  scales  are  furnished  at  a  station,  agents  should  in  every 
instance  weigh  all  freight  off'ered  for  shipment  *  and  know  that 
the  weight  as  billed  is  correct. 

The  actual  weight  of  freight  should  be  shown  on  the  way  bill 
whenever  known ;  when  not  known  an  estimated  weight  should 
be  entered ;  this  latter  should  be  based  on  the  actual  contents  of 
the  car. 

In  way  billing  freight  shipped  in  bulk,  the  actual  weight  of 


*  This  is  necessary  to  protect  the  company  in  case  of 
claims  for  loss  or  damage.  However,  when  estimated  weights  are 
provided  by  the  classification  in  effect,  freight  should  be  wav 
hilled  at  such  weights,  the  actuiU  weight  being  noted  undemeatn 
the  description  of  articles. 
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which  is  not  known  and  can  not  he  obtained  at  the  forwarding 
station,  an  estimated  weight  should  be  entered,  based  on  the  dec- 
laration as  to  quantity  or  measurement  as  shown  by  the  shipping 
bill. 

When  agents  are  compelled  to  base  their  way  bills  on  esti- 
mated weights  or  quantities,  they  should  note  under  the  weight 
"  Estimated."* 

In  many  cases  weights  are  fixed  by  statute.  Wben  this  is  so, 
such  weights  govern  in  buying  and  selling,  in  the  absence  of 
specific  agreement  to  the  contrary.  Such  weights  also  form  the 
basis  for  estimates  in  way  billing  carload  lots  or  otheiwise,  when 
the  actual  weights  can  not  be  ascertained. 

Care  should  be  talcen  in  basing  an  estimate  upon  shipper's 
statement  to  ascertain  what  weight  he  is  selling  under. 

The  estimated  weights  thus  obtained  should  be  used  by  agents 
in  way  billing  all  bulk  carload  freight  for  which  actual  weights 
are  not  at  hand.  Way  bills  should  not  be  sent  forward  without 
fiihowing  either  the  actual  or  an  estimated  weight  based  on  the 
known  facts  as  to  the  contents  of  the  car. 

If  agents  are  unable  to  obtain  the  actual  weight  of  carload 
freight  and  use  an  estimated  weight  based  on  the  contents  of  the 
car  as  shown  by  the  shipping  bill,  or  way  bill  at  elevator  or  in- 
voice weights  furnished  by  the  shipper,  the  shipment  should  be 
weighed  en  route  or  at  destination  on  the  company's  track  scales. 
The  name  of  the  station  at  which  it  is  to  be  weighed  en  route 
should  be  entered  in  the  space  provided  for  that  purpose. 

Agents  forwarding  freight  to  be  weighed  en  route  should  keep 
a  record  of  the  same,  so  as  to  be  sure  that  they  receive  a  statement 
of  the  weight  from  the  agent  at  the  weighing  station.    AVhen 

*  Agents  will  be  supplied  by  the  freight  auditor  with  a  table 
of  weights  to  be  used  when  actual  weights  are  not  known  and 
the  tarifi'  or  classification  does  not  provide  therefor.  This  table 
should  be  exhaustive;  it  will  include  such  things  as  the  weight  of 
alcohol  |>er  barrel ;  of  ale,  beer  and  porter  per  gallon ;  of  empty 
beer  barrels ;  of  common  brick ;  of  coke  jier  bushel ;  of  gravel  per 
cubic  yard;  of  pitch  per  barrel;  of  difi'erent  kinds  of  cordwood; 
of  limestone  per  dressed  cubic  foot;  of  white  pine  per  thousand 
feet;  of  lath  and  cedar  posts;  of  difi'erent  kinds  of  seeds,  and  so 
on.  This  table  will  be  useful  to  agents  in  way  billing.  Another 
table  will  be  furnished  them,  giving  the  location  of  the  track  scales 
on  the  road.  Still  another  table,  giving  the  route  freight  follows, 
and  the  difi'erent  junctions  via  which  it  goes,  will  be  furnished, 
and  so  on. 
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such  sUt«ment  lit  not  received  within  &  reasonable  length  of 
time,  tbe  forwardinff  a^ent  Bfaould  send  a.  request  for  It,  and  It 
not  received  promptly  the  fielgtat  auditorshould  be  notified  of 
ttie  neglect. 

When  these  statements  are  recelveil  from  any  other  weighing 
station  than  that  designated  on  tbe  way  bill,  the  forwarding  agent 
Bbould  Qotlff  the  freight  auditor  of  the  fact  forthwith. 

The  weight  of  each  class  of  freight  should  be  shown  sepa- 
rately on  the  way  bill  oppoiiite  the  articles.  This  is  particularly 
necessary  for  mixed  shipments,  such  as  groceries  tor  which  dif- 
fer«Dt  rates  are  charged. 


Caniac*  In  England. 

The  ipave  provided  for  weights  should  be  divided  on  the  waj 
bill  into  columns  for  units,  tens,  hundreds,  thousands  and  tens  of 
tbouaauds  and  each  figure  entered  in  Its  proper  place. 

When  a  car  Is  t«  be  stopped  eu  route  to  have  a  further  load 
added,  or  to  be  partly  unloaded,  the  billing  agent  should  note  on 
tbe  wny  bill.  In  the  spaces  provided  therefor,  tbe  station  at  which 
the  uar  is  to  be  stopped  and  the  purpose  for  which  the  stop  is 
made.  Under  the  description  of  artldes,  the  actual  coutAnts 
of  the  car  and  the  weight  of  the  floods  as  originally  loaded 
■hould  be  shown.  Such  shipments  should,  however,  be  way 
Mlled  at  the  minimum  carload  weight  for  the  commodity,  unless 
lli«  actual  weight  Is  more. 
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BEOOBD  OF  FREIGHT  WEIGHED  EN  ROUTE — STATE- 
MENT OF  FREIGHT  WEIGHED  EN  ROUTE"^  AND 
STATION   RECORD  THEREOF.f 

This  form  should  be  used  at  stations  where  track  scales  are 
located  for  the  purpose  of  furnishing  forwarding  agents  and  the 
freight  auditor  with  the  weights  of  freight  weighed  en  route, 
and  for  making  a  permanent  record  thereof  at  the  station.  The 
statements  should  be  consecutively  numbered,  beginning  with 
number  one  on  the  first  day  of  each  month. 

Great  care  should  be  exercised  in  weighing  carload  freight 
upon  track  scales.  The  scales  should  be  kept  in  balance  and  each 
car  should  be  carefully  and  accurately  weighed.  As  soon  as 
the  weights  are  ascertained,  all  of  the  information  called  for  by 
the  statement  should  be  filled  in,  care  being  observed  to  note  in 
the  column  provided  for  that  purpose,  whether  the  tare  is 
actual,  marked  or  estimated.  The  abbreviations  ''A,'^  "*  M  '^  or 
**  £  ^  should  be  used  for  this  purpose.  In  the  event  the  way 
bills  for  the  freight  weighed  are  made  at  local  stations  the  state- 
ment should  be  addressed  to  the  agent  at  the  station  where 
they  were  made,  signed,  detached  and  sent  to  him  forth with.t 

When  the  way  bills  for  the  freight  weighed  are  made  at  local 
stations  and  the  way  billing  destination  is  a  station  on  some 
other  road  the  agent  at  the  weighing  station  should  in  addition 
to  sending  the  statement  to  the  forwarding  agent,  advise  the 
freight  auditor  of  the  gross,  tare  and  net  weights  as  ascertained  by 
using  notices  of  errors  and  omissions  in  interline  way  bills.§ 

When  freight  way  billed  between  stations  neither  of  which 
is  located  upon  the  roads  doing  the  weighing,  is  weighed  en 
route,  the  statement  should  be  sent  to  the  freight  auditor. 

When  freight  way  billed  from  stations  on  other  roads  to  local 
stations  is  weighed  en  route,  the  statement  should  be  filled  up 
and  sent  to  the  freight  auditor.]| 

♦  See  Form  No.  31,  Appendix  B. 

t  See  Form  No.  32,  Appendix  B. 

i  If  it  is  desired  to  advise  the  freight  auditor  of  such  weights 
the  form  may  be  made  in  triplex,  consisting  of  a  statement  to 
the  forwarding  agent,  a  return  to  the  freight  auditor  and  a  record 
to  be  retained  by  the  agent  at  the  weighing  station. 

§  See  Form  No.  19,  Appendix  B. 

if  When  it  is  the  custom  to  revise  original  way  bills,  it  la  not 
necessary  that  the  statement  of  weight  be  sent  to  the  freight 
auditor  by  the  agent  of  the  weighing  station,  as  the  information 
will  be  obtained  from  the  original  way  bill  after  it  is  sent  to  him. 
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When  freight  is  destined  to  the  weighing  station,  however,  the 
forwarding  agent,  if  the  freight  is  from  a  local  station,  should  he 
advised  of  the  weights  ascertained,  using  agent^s  notice  of  errors 
and  omissions.* 

BETURNf   OF    WEIGHTS    OF    IRON   ORE,    STATEMENT!}: 

AND   BEOORD§  THEREOF. 

These  forms  should  be  used  at  the  ore  docks  owned  by  the 
company  for  furnishing  to  the  freight  auditor  and  the  mine 
owner  or  his  representative,  and  for  recording  at  the  docks,  the 
weights  of  all  shipments  of  iron  ore  received. 

A  separate  book  of  forms  should  be  used  for  the  shipments 
received  from  each  mine. 

The  returns  to  the  freight  auditor,  as  well  as  the  statements 
and  record,  should  be  consecutively  numbered,  beginning  with 
number  one  on  the  first  day  of  each  month.  As  soon  as  the 
return  is  completed  it  should  be  carefully  footed,  detached  and 
sent  to  the  freight  auditor. 

The  statement  provided  for  the  owner  of  the  mine  should 
then  be  detached,  addressed  to  the  person  to  whom  the  agent  is 
authorized  to  furnish  the  information  and  sent  to  him  forthwith. 

When  agents  are  required  to  furnish  more  than  one  statement 
of  the  weights,  they  will  write  the  return  addressed  to  the 
freight  auditor  in  copying  ink,  taking  as  many  impressions 
thereof  as  may  be  necessary. 

RECORD  OF  BULK  FREIGHT  WEIGHED  AT  DESTINA- 
TION— RETURN  TO  AGENT,  ||  AND  STATION  REO- 
ORD^^  THEREOF. 

This  form  is  a  substitute  for  **  Agents^  notice  of  errors  and 
omissions  in  local  way  bills,"^*  and  should  be  used  at  stations 
where  large  quantities  of  bulk  freight  are  received,  the  trans- 
portation charges  upon  which  are  based  upon  elevator,  board  of 
trade,  or  other  authorized  weights  ascertained  at  the  receiving 


♦  See  Form  No.  18  or  19,  Appendix  B, 
t  See  Form  No.  26,  Appendix  B. 
X  See  Form  No.  27,  Appendix  B. 
§See  Form  No.  28,  Appendix  B. 
II  See  Form  No.  14,  Appendix  B. 
^  See  Form  No.  15,  Appendix  B. 
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■UUon.  It  Bhould  be  used  for  adviginfc  torwardin);  ngents  at  local 
sUtions  of  the  weights  of  and  charges  upon  all  gimb  freight  re- 
ceived,when  thlH  Information  Is  to  be  given  for  two  or  more  ship- 
menta  oo  the  same  day,  also  for  making  a  station  record  ttiereof. 

The  returuH  should  lie  consecutively  numbered,  beglonlng 
with  uumber  one  ou  the  first  day  of  each  month. 

As  soon  as  the  weights  upon  which  Crausportation  charges 
are  to  l>e  computed  are  rei^lved,  the  original  way  bills  should  be 
completed.  These  forme  should  then  be  filled  up,  sigued  and 
sent  forthwith  to  the  forwarding  a^eut.  AD  of  the  informatton 
railed  for  under  the  various  headings  should  be  given.  Notation 
should  be  made  above  the  weight  for  each  shipment,  showing 
how  the  same  was  obtained,  f.  «.,  "Board  of  trade."  "Elevator," 
"TracL  scales,"  "Hopper  scales,"  "City  scales,"  etc.    Upon  the 


Carriaigv  ID  Boms. 

face  of  the  original  way  bills  should  benoted:    "C/SNo 

issued"  (reterrliig  to  the  number  of  the  return  used), 

giving  the  date. 

Forwarding  agents  will.  Immediately  upon  receipt  of  returns 
lor  bulk  freight  weighed  at  destination,  cause  tlie  same  to  be 
carefully  examined  with  a  view  of  detecting  any  errors  or 
omissions  In  weights,  rates,  extensions,  etc.  In  the  event  they 
are  found  to  be  correct  the  station  records  should  be  completed 
In  accordance  therewith  and  the  return  filed  as  h  part  of  the 
station  records.  If,  however,  they  are  found  to  be  incorrect  In 
any  particular,  the  necessary  changes  should  be  made  therein  be- 
fore correcting  the  station  records,  and  notices  of  errors  and  omis- 
sions In  way  bills*  should  be  sent  to  the  agent  who  issued  tfaem. 

*See  Form  No.  IS,  Appendix  B. 
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RATES. 


In  applying  rates  the  rules  as  published  in  the  various  classi- 
fications in  force  will  govern.  If  the  articles  are  not  classified, 
or  are  not  clearly  analogous  to  articles  which  are  classified,  a 
special  ruling  should  be  called  for  from  the  traffic  department. 

In  arriving  at  rates  agents  should  be*  governed  by  the  tariff's 
and  instructions  issued  by  the  traffic  department  from  time  to 
time. 

Tariff's  and  special  rate  sheets  bear  a  consecutive  number  given 
by  the  traffic  department.  Each  tariff  number  should  be  pre- 
fixed by  a  letter  iiadicating  the  department  issuing  it. 

The  number  of  the  special  rate  sheets  should  be  entered  together 
with  the  prefix  **  S.  R."  over  the  special  rate. 

The  number  and  year  of  the  tariff  should  be  entered  in  the 
column  provided  for  authority  for  rate. 

If  the  rate  applies  on  the  number  of  the  articles  or  the  num- 
ber of  tons,  or  in  any  other  way  than  on  the  weight  per  hundred 
pounds,  such  variation  should  be  plainly  indicated  above  the 
rate. 

When  way  billing  carload  shipments  the  capacity  of  the  car 
should  always  be  entered  in  the  space  provided  for  that  purpose. 
The  length  (inside  measurement)  of  the  car  should  be  entered 
on  the  way  bills  for  all  carload  freight  where  classification  or 
tariffs  provide  that  the  charges  shall  be  based  on  the  size  of  the 
car. 

Agents  should  not  deviate  from  tariff"  rates  without  author- 
ity from  the  proper  officer. 

The  authority  for  any  deviation  from  tariff  rates  should  be 
plainly  noted  in  the  column  provided  therefor. 

Agents  using  unauthorized  special  rates  will  be  held  respon- 
sible for  any  loss  occasioned  thereby.  The  diff'erence  will  be 
charged  to  them  as  prepaid  charges. 

When  agents  are  in  doubt  as  to  the  proper  rate  to  be  used 
reference  should  be  made  to  the  traffic  department. 

When  using  a  rate  that  is  a  proportion  of  an  interline  rate 
the  billing  agent  should  note  on  the  face  of  the  way  bill  the  in- 
terline rate,  also  the  proportion  of  the  rate  allowed  each  line. 
This  rule  is  based  on  the  supposition  that  the  freight  is  to  be  re- 
waybilled  en  route. 

Freight  should  be  way  billed  on  the  day  received*  but  if  for 
any  reason  the  way  bill  is  made  on  the  day  after  the  freight  is 
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receipted  for,  and  the  rates  haye  changed  in  the  meantime,  the 
freight  should  be  billed  at  the  rate  in  effect  on  the  day  of  receipt, 
and  a  notation  made  upon  the  face  of  the  way  bill :  ^  Bill  of  lad- 
ing (or  receipt  for  freight  as  the  case  may  be)  issued 

189. . . ." 

FREIGHT  CHARGES   UNPAID. 

In  the  column  for  freight  charges  unpaid  should  be  entered 
the  amount  to  be  collected  by  the  receiving  agent  for  transpor- 
tation services  between  the  stations  from  and  to  which  the 
freight  is  way  billed. 

FREIGHT  CHARGES   PREPAID. 

In  the  column  for  freight  charges  prepaid  should  be  entered 
the  amount  collected  by  the  forwarding  agent  for  transportation 
services  between  the  points  from  and  to  which  the  freight  is 
billed. 

Freight  billed  to  stations  at  which  there  are  no  agents  should 
be  prepaid.  Many  other  conditions  exist  under  which  freight 
will  not  be  received  or  shipped  unless  the  charges  are  prepaid  or 
abundantly  guaranteed.  This  is  so  in  regard  to  perishable  prop- 
erty. 

FREIGHT  RECEIVED  FOR  SHIPMENT  TO  STATIONS  AT 
WHICH   THERE   ARE   NO   AGENTS. 

Stations  at  which  there  are  no  agents  are  called  prepaid  sta- 
tions. 

When  freight  is  received  for  shipment  to  a  prepaid  station 
the  charges  thereon  should  be  prepaid. 

Freight  so  received  should  be  way  billed  to  the  station  to 
which  it  is  destined  at  rates  current  to  that  station. 

RECEIPT   FOR   AND   RECORD   OF   PREPAID  FREIGHT 

CHARGES.* 

The  instructions  governing  the  use  of  these  forms  are  as  fol- 
lows: 

The  ''Record  of  prepaid  freight  charges  collected  to  apply 
in  prepa3rment  of  charges  on  freight''  is  intended  to  contain  an 
accurate  and  classified  account  of  every  cent  of  prepaid  charges 

*  See  Forms  Nos.  7  and  7a,  Appendix  B,  for  single  shipments 
and  Forms  Nos.  8  and  8a,  Appendix  B,  for  consolidated  shipments. 
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collei.'ted  by  ttie  billlnji;  aj^ent.  The  importance  of  tbia  record 
can  not  be  overestimated ;  it  should  be  written  up  promptly  and 
wltb  tbe  utmost  care. 

The  leaf  ot  the  record  book  Is  placed  exactly  under  the  blank 
receipt  The  purpose  had  in  view  in  briuging  these  forms  to- 
gether Is  to  make  tbe  filling  up  of  one  answer  tor  both,  and  to 
make  their  use  coincident.    Before  using,  a  carbon  sheet  iboold 


be  placed  tietween  the  forms,  with  the  carbon  side  down.  The 
information  should  be  written  oa  the  receipt.  By  the  use  of  the 
<»rI>on  sheet  (or  any  other  device  answering  the  same  purpose) 
an  exactly  similar  Impression  will  be  taken  on  tbe  record  book. 
Thus  the  latwr  that  would  otherwise  be  required  in  writing  up 
these  forms  separately  Is  reduced  one-half,  while  for  every  re- 
ceipt given  an  assured  and  accurate  copy  Is  retained  at  tbe  sta- 
tion as  a  record  of  tbe  collection. 


^4  SCIESCE  OF  RAiLWAYS; 

As  wrltinir  in»rod««^  ^5  carbon  «!«€»  soils  more  CMfly  than 
in  other  <w«^  CiSpecU:  i-aiy  ^loukl  be  exervtsod,  a  blotter  being 
wMil  wbeneT^r  practicttCe.  to  prerwt  the  band  ooming  in  con- 
tact with  the  vritiiu;.  

In  vTitinir  npthi>  wronl  the  most  effective  tatmrnait  Bhonld 
be  tt»d.    The  maniKvvliiu:  pen  ^  the  be*t  aedinBi  now  in  use. 

i^^rbon  ihcctE  and  manifcndin^  pens  should  be  ordered  in 
advano^  fts  r«iuiwd.  Tbe  carN»  she«ecs  $hoold  be  renewed  as 
«4ten  a»  ne*:w«8un'  u>  wcuw  jsv^od  legible  copies. 

Tb^  wveipc  and  w%»fd  mar  be  written  separatelj  if,  Uirongfa 
w«at  of  caiK>n  *h**«*  or  o:ber  ctnse,  it  dioald  be  neoesBarj,  or 
the  vx^m|>*»T  $houAl  «}eeni  it  ^Irisabie. 

No  tw\*  Wo4l$  tt^^  at  the  ^iBse  station  ^all  bear  the  same 
nttmber.  riv<?y«ssiv^  nuaiNers  shonkl  commence  with  number 
ott^  in  ««ch  Sx>4..  ana  ^h^vilvi  mn  coMnwiiiTelT  to  the  end  of  the 

Nttt^era^  ^KmiM  bkm  V  u?ie*i  to  irv!iv*ate  months.  Tlie  name 
of  the  RK>«:b  sh^niM  a;w>><  V  written  in  folL 

.V^P^t*  ar-i  others  ia  :iJ<  s^fnrice  of  the  c^wipanT  are  prohib- 
tly\i  ftvnfc  fvvvtTirx  pretniia  Assvxiat*  without  giTlng  a  receipt 
th^rtvfw  at  th^  tXwBe  :S<»  :riStfak:S>c  cwmr?.  This  receipt  Is  a  pro- 
tw<:vy»  iv*  tiw»  cwsii'^Jir \ .  tNr  ecir-Vyv  aai  :bc  payer.  The  receipt 
WS'i»?^*  tv*  ^  jT^vti  i*  :Sf  forsa  cocniae^!  herein.*  Xo  other 
*iSiV>  tv  »<«nIs  VV'  fyvv^x-*  >is>e  a!  V  >£r=<^  bj  the  «eenU  casdiier 
or  \^>^Nr  *u:>\^r  ayvi  |vr;i».'«t  *t  th^  »v>c3«:t  xhe  raoaer  is  collected  ; 
it  \K\i'^t  tS^^  Tv^  V  <?atrf:>fa  wirSi  :Nf  <<:fc:ioe  stamp* 

WNtfc  v^^"^'-'  f^i^t  v-'>jk-pKi  *re  v»'"^ev"Wd  ther  should  be 
Kv)i>>ikHH  if\^:vrwl  ^-m  tSf  s-:i^  S.x>k:  ti^e  a":L=xber  d  the  item 
ii«s*s;\i  a'<!V  Sf  CR^fTY^x  :>vry;-^  FVr  vX'cTra.  tfcie  K^iio  of  the  cash 
Ksv^  ^dSHiM  V  ee^frv\;  vv  ;  V  -^vri  v*;  rcvrtiii  frei^t  chJiri^eB. 
^\N^eft  !><  f:v<i^t  >*  w^x  >•  Vvl  tSf  dite  Az:i  Kuaaberof  the  wmy 
^^  ^  TJS.v.>\t  a'.>«\*  ^  re.tyTwt  XX  tS*  Tewc*i  of  prepdid  freight 
^sVt^-^v^s^^  *r\>f?^*r\?  t>e  yir-Nft'of  ti*  itvia  $ivc>i  beaottd  on 
t><  'hW^-ss*^  ^'e  **;*  '.v's*  vNSLx  o^  rSf  «>T  >tV.  w^<v>t£re  the aaaonnt. 

|^vi>l  ^^T*:^.^*  Knt  IK*V*?^  ^^.-XV'"*^  Tyw^.r^  ^-'-^ 
h:.sv^  i^r  •'  >tA;uv*  tv*  tSr  sCA:.vwr.     I*   i:*^  etvet 
ii>sxs>»*  ^  jbvXW  \>r  a*^  tiSf  dstfwrt  >aci  ^>   *tKx-! 

^,A    *^Ni   ¥wiT<wi    -*  i W«;k»»v'*    Ix   5v*  ofc«<  mar 
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detached  from  this  book  for  the  purpose  of  making  a  duplicate, 
as  an  important  purpose  intended  in  making  the  number  of  the 
receipts  correspond  with  the  number  of  the  items  on  the  record 
of  prepaid  freight  charges  is  to  secure  the  simultaneous  use  of 
the  receipt  and  record;  also  to  prevent  the  giving  of  a  receipt 
for  prepaid  freight  charges  without  a  corresponding  entry 
being  made  on  the  record  of  prepaid  freight  charges  collected, 
or  vice  ver9<u 

Each  agent  to  whom  a  book  is  sent  is  duly  charged  therewith, 
and  the  number  of  receipts  it  contains.  Their  preservation  and 
proper  use  is  of  the  utmost  importance  to  him. 

Each  receipt  is  numbered  and  corresponds  to  the  number  oi 
tiie  item  on  the  record  of  prepaid  freight  charges  in  connection 
with  which  it  is  to  be  used.  Beference  to  ttiis  number  will 
always  indicate  tiie  number  of  the  item  on  the  record  of  prepaid 
freight  charges  coUected,  and  the  latter  may  be  turned  to 
instantly  when  desired. 

In  the  event  a  receipt  becomes  unfit  for  use,  it  should  be 
canceled  and  left  in  the  book  (or  pinned  thereto)  and  the  corre- 
sponding blank  of  the  record  of  prepaid  freight  charges  also  can- 
celed. 

The  footings  of  each  page  of  the  record  of  prepaid  freight 
charges  should  be  entered  in  the  place  provided  at  the  bottooL 
Afterward  these  footings  should  be  entered  in  the  *^  Recapitula- 
tion*^ bound  in  the  back  part  of  the  book.  The  recapitulation 
pages  are  perforated  and  may  be  detached  if  more  convenient  for 
use.  If  detached,  they  should  afterward  be  put  back  in  the  book 
for  preservation.  The  footings  entered  on  the  recapitulation 
should  agree  with  the  returns  made  to  headquarters;  if  they  do 
not,  the  dilTerence  should  be  located  and  adjusted.  This  is  the 
purpose  of  the  recapitulation.* 

The  record  provides  for  a  classification  of  prepaid  charges 
under  three  heads  as  noted  below.  This  will  be  found  exceed- 
ingly convenient  where  there  are  separate  columns  for  these 
classes  on  the  way  bilL  But  it  will  facilitate  accounting,  even 
where  there  is  only  one  prepaid  colunm  on  the  way  bilL  The 
classification  is  as  foUows,  viz. : 

"Freight  Charges  Prepaid.''— This  column  is  intended  to  con- 
tain the  charge  for  transportation  between  billing  stations,  i.  e^ 
between  the  sUtions  named  in  the  heading  of  the  way  bilL 


•  This  rule  applies  to  the  use  of  Form  Xo.  7  only. 


A 
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^  Miscellaneous  Charges  Prepaid.^^— This  column  is  intended 
to  contain  any  8i>ecia]  charges  collected  by  the  billing  agent,  for 
switching,  loading,  unloading,  cooperage,  stopping  en  route, 
feeding  or  other  special  purposes  not  otherwise  provided  for. 
The  nature  of  the  service  performed  (for  which  the  charge  is 
made)  should  be  fully  described.  (See  '^Record  of  Miscellaneous 
Collections.") 

^*  Interline  Charges  Prepaid."-— In  this  column  should  be 
entered  the  amount  paid  to  the  billing  agent  to  prepay  charges 
over  connecting  lines  or  for  use  on  such  lines.  The  purpose  for 
which  the  amount  is  paid  should  be  clearly  stated  immediately 
above  the  amount. 

When  a  book  has  been  completed,  the  date  of  its  use  (from 
and  to)  should  be  noted  on  the  back ;  the  book  should  then  be  filed 
away  in  a  dry  and  secure  place.  It  is  required  to  be  preserved 
indefinitely. 

FREIGHT   RECEIVED   FOR  SHIPMENT  AT   PREPAID 

STATIONS   OR   SIDINGS. 

When  freight  is  loaded  at  prepaid  stations  the  conductor 
should  furnish  the  agent  at  the  first  regular  station  beyond  buch 
prepaid  station  with  full  billing  instructions.* 

The  agent  should  then  make  a  way  bill  for  the  freight  reading 
from  the  station  at  which  the  freight  was  received  to  the  station 
to  which  the  freight  is  destined,  using  the  rates  current  from  the 
station  at  which  the  freight  was  loaded. 

The  agent  who  makes  the  way  bills  should  give  them  a  sep- 
arate series  of  numbers.  In  filling  in  the  name  of  the  station 
from  which  the  freight  is  transported,  the  name  of  the  prepaid 
station  should  be  entered  first ;  then  the  name  of  the  station  at 
which  the  way  bill  is  made. 

Property  forwarded  from  a  prepaid  station  destined  to  the 
first  station  at  which  there  is  an  agent,  should  be  way  billed  by 
the  agent  at  the  first  station  preceding  the  prepaid  station,  and  it 
is  the  duty  of  the  receiving  agent  to  notify  such  billing  agent, 
giving  him  all  such  particulars  as  he  requires  for  making  the  way 
bill. 

In  making  regular  way  bills  for  freight  received  from  con- 
ductors, agents  should  enter  the  number  of  the  conductor's  way 
billing  directions  upon  the  regular  way  bill  before  the  latter  is 

•  See  Form  Xo.  5,  Appendix  B. 
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copied.    The  way  billing  directions  should  then  b^  filed  as  a  part 
of  the  station  records. 

MISCELLANEOUS  CHAROEb. 

Miscellaneous  charges  may  be  incurred  for  switching,  cooper- 
age, loading,  unloading,  icing  cars,  stopping  cars  en  route  Jto 
clean,  shell,  or  mill  grain,  to  finish  loading  or  to  part  unload, 
wharfage,  storage,  car  rental,  car  service,  tolls  and  so  on. 

The  exact  nature  of  the  service  for  which  miscellaneous 
charges  are  incurred  should  be  noted  opposite  the  amount  on  the 
way  bill. 

MISCELLANEOUS   CHARGES   UNPAID. 

In  the  column  provided  for  miscellaneous  charges  unpaid 
should  be  entered  charges  other  than  for  transportation  service, 
incurred  while  the  freight  is  in  the  company's  possession,  col- 
lectible by  the  receiving  agent 

MISCELLANEOUS   CHARGES   PREPAID. 

In  the  column  provided  for  miscellaneous  charges  prepaid 
should  be  entered  charges  other  than  for  transportation  service, 
collected  at  the  way  billing  point  and  entered  in  the  way  bill  by 
the  forwarding  agent 

ADVANCED  CHARGES. 

All  amounts  advanced  on  freight  received  for  shipment  should 
be  entered  in  the  column  provided  for  advanced  charges.  Such 
amounts  are  a  proper  credit  to  the  forwarding  agent  when  made 
in  accordance  with  the  rules  governing  such  matters. 

Agents  should  not,  unless  specially  instructed  to  the  contrary, 
pay  out  as  advanced  charges  any  portion  of  the  invoice  value  of 
freight  off'ered  for  shipment* 

Accumulated  charges  due  upon  freight  ordered  returned  or 
sent  forward  by  the  proper  officer  should  be  way  billed  as  ad- 
vanced charges. 

In  the  event  freight  is  reshipped  agents  are  not  allowed  to 
enter  the  accumulated  amount  as  advanced  charges  in  re-way- 

*  The  question  as  to  the  extent  to  which  agents  may  safely 
make  advances  on  freight  is  taken  up  in  the  book  ^^ Fiscal 
Duties  of  Agents  and  Conductors;"  also  the  modus  operandi  of 
treating  charges  on  a  company's  material;  also  the  questions 
connected  with  the  taking  of  receipts,  the  issuing  of  them,  etc. 
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bUllng.  Such  amounts  ghould  be  collected  od  the  spot,  and  the 
cODSlgnee  should  awept  the  freight  and  pive  areceipt  for  the  same,* 

Charges  advauL-ed  on  material  tor  the  company's  use  reeeived 
from  connectiag  Hues  for  resbipmeat  should  not  be  entemt  ou 
tbe  way  bill  as  advanced  charges.  At  the  end  of  the  montli  a 
statement  of  sucb  charges  sbould  be  rendered  to  the  proper  olH- 
dal  with  a  view  o(  having  a  voucher  made  therefor. 

Charges  for  repairs  on  equipment  (engines,  cars,  et<.'.)i  'or 
other  companies  In  transit,  may.  If  necessary,  be  advanced  by  the 
agent  where  the  cliarge  occurs.  He  should  reimburse  biniself  by 
way  billing  the  same  as  advanced  charges  when  the  equipment 
goea  forward,  as  tn  other  cases. 

Advances  stiould  not  be  made  on  perisbable  goods  or  on  prop- 
erty that  can  not,  If  necessary,  Im  sold  for  the  amount  advanced 
(after  adding  other  charges  thereto)  unless  a  sufBcient  guarantee 
Is  given. 


Carriage  la  Uezlco. 


0HABQE3  FOB  THE  USE  OF  PALACE  AND  STABLE 
STOCK   OAES. 

When  a  charge  Is  made  for  the  nse  of  palace  or  stable  stock 
cars,  and  tbe  shippers  desire  that  it  he  collected  at  destination, 
the  amount  should  be  eDt«red  on  the  way  bill  in  the  column  pro- 
Tided  for  advanced  charges.t 

*The  following  freight  traffic  rule  warrants  the  advance  of 
such  charges,  however,  in  the  cases  named :  Freight  wav  billed 
as  marked,  or  as  ordered  by  shipper,  should  not  be  consklered  as 
billed  in  error,  although  it  may  not  be  wanted  at  the  station  to 
which  way  billed ;  in  such  cases  the  agent  will,  if  the  property  is 
ordered  by  the  proper  officer  or  agent  to  be  forwarded  to  another 
station,  make  a  way  bill  with  charges  at  current  rates  to  such  sta- 
tion,  putting  the  charges  to  his  station  thereon  as  advanced 
cfaaives.    The  above  rule  will  therefore  be  modified  to  this  estent, 

tit  Is  understood  that  the  palace  and  stable  stock  car  compa- 
nies' charge  for  the  use  of  their  cars  is  in  addition  to  the  railroad 
company's  charge  for  transportation. 
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BSOOBD  OF  AND   BEOEIPT   FOR  ADVANCED  OHARGES.* 

This  form  should  be  used  for  making  a  record  of  and  obtain- 
ing a  receipt  for  all  charges  advanced  on  freight  received  for  ship- 
ment, as  well  as  of  amounts  advanced  on  freight  en  route,  when 
the  shipments  are  not  received  from  a  carrier  accompanied  by  a 
receipted  bill  for  all  accrued  charges. 

[Note. — When  shipments  are  received  from  carriers  accompa- 
nied by  receipted  bills  for  accrued  charges,  this  form  will  not  be 
used  for  obtaining  a  receipt  for  money  advanced.  The  date  and 
number  of  Uie  way  bill  made  for  the  shipment  should,  however, 
be  noted  on  the  face  of  such  bills,  and  they  should  be  filed  as  a 
part  of  the  station  records.  Agents  will  not  be  credited  with 
amounts  advanced  unless  they  obtain  a  receipt  for  the  same.] 

It  should  show  in  detail,  ajB  per  the  headings  of  the  various 
columns,  all  the  particulars  in  connection  with  amounts  advanced 
on  freight. 

The  name  of  the  company  by  whom  the  money  is  advanced 
should  be  entered  in  the  blank  space  at  the  head  of  the  column 
provided  for  the  signature  of  the  person  to  wliom  the  money  is 
paid.' 

The  receipt  of  the  person  to  whom  the  money  is  due,  or  his 
authorized  representative,  should  be  obtained  in  every  instance  at 
the  time  the  money  is  paid. 

INTERLINE  CHARGES   PREPAID. 

In  the  column  provided  for  interline  charges  prepaid  should 
be  entered  amounts  received  by  the  forwarding  agent  to  prepay 
charges  on  shipments  over  other  lines  beyond  the  point  to  which 
the  freight  is  way  billed. 

Amounts  received  to  pay  freight  charges  on  shipments  which 
have  been  previously  way  billed  as  unpaid  (the  accounts  for 
which  have  been  audited  and  closed)  should  also  be  entered  in 
this  column.  It  will  frequently  occur  that  money  deposited  with 
other  companies  to  pay  charges  will  not  be  received  until  the 
freight  has  been  way  billed  forward  as  unpaid,  and  the  accounts 
for  the  month  in  which  the  way  bills  were  dated  have  been  closed. 
This  rule  is  intended  to  cover  such  charges.  The  prepaid 
amount  is  charged  to  the  agent  who  receives  it  and  credited  to 
the  agent  to  whom  it  is  billed,  so  that  the  latter  may  use  the 
money  to  pay  the  charges  on  the  original  shipment. 

*  See  Form  No.  9,  Appendix  B. 
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• 

WheD  a  way  bill  is  made  for  an  amount  paid  on  a  shipment, 
the  charges  upon  which  have  been  way  billed  and  closed  in  the 
accounts  as  unpaid,  reference  should  be  made  thereon  to  the  way 
bill  which  accompanied  the  shipment.  Reference  to  this  way  bill 
should  also  be  noted  upon  all  the  station  records  of  the  way  bill 
which  accompanied  the  shipment. 

The  purpose  for  which  interline  charges  are  paid  should  be 
clearly  specified  on  the  face  of  the  way  bill  opposite  the  amount 

It  will  sometimes  occur  that  insufficient  money  is  paid  to  sat- 
isfy a  charge;  when  this  is  the  case,  the  Yuuount,  whatever  it  is, 
should  be  applied  as  far  as  it  will  go. 

It  will  often  occur  that  amounts  will  be  paid  to  agents  by  con- 
necting lines  to  prepay  charges  in  excess  of  the  correct  amount, 
or  the  forwarding  agent  may  inadvertently  collect  more  than  he 
should  from  a  local  consignor.  Such  amounts  in  excess  of  the 
sum  required  to  fully  prepay  the  diarges  to  destination  should 
not  be  entered  on  the  way  bill  as  interline  charges  prepaid  unless 
the  forwarding  agent  knows  that  the  over-collection  belongs  to 
the  consignee. 

All  way  bills  should  be  carefully  examined  before  they  are 
copied,  with  a  view  of  detecting  any  errors  or  omissions  which 
may  have  been  made  in  filling  them  up. 

RECORD  OF   AND    RECEIPT   FOR   INTERLINE    CHARGES 
PREPAID  ON   FREIGHT   RECEIVED.* 

This  form  should  be  used  for  making  a  record  of  and  obtaining 
a  receipt  for  all  amounts  under  the  head  of  "Interline  charges 
prepaid  "  on  way  bills  received. 

The  entries  thereon  should  be  made  from  the  way  bills  on  the 
date  of  their  receipt.  All  the  particulars  called  for  by  the  head- 
ings of  the  various  columns  should  be  given. 

When  the  amount  way  billed  as  interline  charges  prepaid  is 
intended  to  be  used  to  prepay  the  charges  on  the  shipment  to  a 
point  beyond  the  way  billing  destination,  agents  should,  if  possi- 
ble, ascertain  the  exact  amount  required  to  prepay  the  charges 
through,  and  in  case  the  amount  of  interline  charges  prepaid  is 
greater  than  the  amount  require<l  to  prepay  the  charges  through, 
only  the  amount  necessary  to  pay  the  charges  to  destination 
should  be  paid  to  the  agent  of  the  connecting  line. 

When  the  amount  of  interline  charges  prepaid  is  to  be  re- 

*  See  Form  Xo.  61,  Appendix  B. 
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receipted  for,  and  the  rates  have  changed  in  the  meantime,  the 
freight  should  be  bUled  at  the  rate  in  effect  on  the  day  of  receipt, 
and  a  notation  made  upon  the  face  of  the  way  bill :  ^  Bill  of  lad- 
ing (or  receipt  for  freight  as  the  case  may  be)  issued 

189.../' 

FREIGHT  OHABOES   UNPAID. 

In  the  column  for  freight  charges  unpaid  should  be  entered 
the  amount  to  be  collected  by  the  receiving  agent  for  transpor- 
tation services  between  the  stations  from  and  to  which  the 
freight  is  way  billed. 

FREIGHT  CHARGES   PREPAID. 

In  the  column  for  freight  charges  prepaid  should  be  entered 
the  amount  collected  by  the  forwarding  agent  for  transportation 
services  between  the  points  from  and  to  which  the  freight  is 
billed. 

Freight  billed  to  stations  at  which  there  are  no  agents  should 
be  prepaid.  Many  other  conditions  exist  under  which  freight 
will  not  be  received  or  shipi>ed  unless  the  charges  are  prepaid  or 
abundantly  guaranteed.  This  is  so  in  regard  to  perishable  prop- 
erty. 

FREIGHT  RECEIVED  FOR  SHIPMENT  TO  STATIONS  AT 
WHICH   THERE   ARE   NO   AGENTS. 

Stations  at  which  there  are  no  agents  are  called  prepaid  sta- 
tions. 

When  freight  is  received  for  shipment  to  a  prepaid  station 
the  charges  thereon  should  be  prepaid. 

Freight  so  received  should  be  way  billed  to  the  station  to 
which  it  is  destined  at  rates  current  to  that  station. 

RECEIPT   FOR   AND   RECORD   OF   PREPAID   FREIGHT 

CHARGES.* 

The  instructions  governing  the  use  of  these  forms  are  as  fol- 
lows: 

The  ^^  Record  of  prepaid  freight  charges  collected  to  apply 
in  prepa3rment  of  charges  on  freight '^  is  intended  to  contain  an 
accurate  and  classified  account  of  every  cent  of  prepaid  charges 

*  See  Forms  Nos.  7  and  7a,  Appendix  B,  for  single  shipments 
and  Forms  Nos.  8  and  8a,  Appendix  B,  for  consolidated  shipments. 


FREIGHT  BUSINESS.  S88 

collected  by  tlie  billing  agent.  The  Importance  of  this  record 
can  not  be  overestimated ;  it  should  be  written  up  promptlr  and 
with  the  utmost  care. 

The  leaf  of  the  record  book  le  placed  exactly  under  the  blank 
receipt.  The  purpose  hod  in  view  in  bringinj;  these  forme  to- 
gether is  to  make  the  tllliag  up  of  oae  answer  for  both,  and  to 
make  their  use  coincident.    Before  using,  a  carbon  sheet  sboold 


iage  Id  HoUan 


be  placed  between  the  forms,  with  the  carbon  side  down.  The 
Information  should  t>e  written  on  the  rei'eipt.  By  the  use  of  the 
cartmn  sheet  (or  any  other  device  Bnnwerinj;  the  same  purpose) 
an  exactly  similar  impression  will  be  taken  on  the  record  book. 
Thus  the  labor  that  would  otherwise  be  required  in  writing  up 
these  forms  separately  is  reduced  one-half,  while  for  every  re- 
ceipt given  an  aasured  and  accurate  copy  Is  retained  at  the  eta> 
tion  as  u  record  of  the  collection. 
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As  writing  reproduced  by  carbon  sheets  soils  more  easily  than 
in  other  cases,  especial  care  should  be  exercised,  a  blotter  being 
used  whenever  practicable,  to  prevent  the  hand  coming  in  con- 
tact with  the  writing. 

In  writing  up  this  record  the  most  effectiYe  instrument  should 
be  used.    The  manifolding  pen  is  the  best  medium  now  in  use. 

Carbon  sheets  and  manifolding  pens  should  be  ordered  in 
advance  as  required.  The  carbon  sheets  should  be  renewed  as 
often  as  necessary  to  secure  good  legible  copies. 

The  receipt  and  record  may  be  written  separately  if,  through 
want  of  carbon  sheets  or  other  cause,  it  should  be  necessary,  or 
the  company  sh'ould  deem  it  advisable. 

No  two  books  used  at  the  same  station  shall  bear  the  same 
number.  Progressive  numbers  should  commence  with  number 
one  in  each  book,  and  should  run  consecutively  to  the  end  of  the 
book. 

Numerals  should  not  be  used  to  indicate  months.  The  name 
of  the  month  should  always  be  written  in  full. 

Agents  and  others  in  the  service  of  the  company  are  prohib- 
ited from  receiving  prepaid  amounts  without  giving  a  receipt 
therefor  at  the  time  the  transaction  occurs.  This  receipt  is  a  pro- 
tection to  the  company,  the  employe  and  the  payer.  The  receipt 
required  to  be  given  is  the  form  contained  herein.*  No  other 
may  be  used.  The  receipt  should  be  signed  by  the  agent,  cashier 
or  other  authorized  person  at  the  moment  the  money  is  collected ; 
it  ought  then  to  be  stamped  with  the  station  stamp,  in  which 
should  be  specified  the  date,  name  of  station  and  company. 

When  prepaid  freight  charges  are  collected  they  should  be 
forthwith  entered  on  the  cash  book;  the  number  of  the  item 
should  also  be  entered  therein.  Per  contra,  the  folio  of  the  cash 
book  should  be  entered  on  the  record  of  prepaid  freight  charges. 
When  the  freight  is  way  billed  the  date  and  number  of  the  way 
bill  should  also  be  entered  in  the  record  of  prepaid  freight 
charges ;  afterward  the  number  of  the  item  should  be  noted  on 
the  tissue  or  station  copy  of  the  way  bill  opposite  the  amount. 

Blank  forms  for  making  duplicate  receipts  will  be  furnished 
upon  application  to  the  stationer.  In  the  event  a  duplicate 
receipt  is  asked  for  and  the  agent  has  no  duplicate  blanks  on 
hand,  a  duplicate  should  be  written  out  at  length  with  pen  and 
ink   and   marked   "^  Duplicate.'^    In   no  case  may  a  blank  be 

*  See  Form  No.  7  or  8,  Appendix  B. 
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detached  from  this  book  for  the  purpose  of  making  a  duplicate, 
as  an  important  purpose  intended  in  making  the  number  of  the 
receipts  correspond  with  the  number  of  the  items  on  the  record 
of  prepaid  freight  charges  is  to  secure  the  simultaneous  use  of 
the  receipt  and  record;  also  to  prevent  the  giving  of  a  receipt 
for  prepaid  freight  charges  without  a  corresponding  entry 
being  made  on  the  record  of  prepaid  freight  charges  collected, 
or  vice  versa. 

Each  agent  to  whom  a  book  is  sent  is  duly  charged  therewith, 
and  the  number  of  receipts  it  contains.  Their  preservation  and 
proper  use  is  of  the  utmost  importance  to  him. 

Each  receipt  is  numbered  and  corresponds  to  the  number  ot 
the  item  on  the  record  of  prepaid  freight  charges  in  connection 
with  which  it  is  to  be  used.  Reference  to  this  number  will 
always  indicate  the  number  of  the  item  on  the  record  of  prepaid 
freight  charges  collected,  and  the  latter  may  be  turned  to 
instantly  when  desired. 

In  the  event  a  receipt  becomes  unfit  for  use,  it  should  be 
canceled  and  left  in  the  book  (or  pinned  thereto)  and  the  corre- 
sponding blank  of  the  record  of  prepaid  freight  charges  also  can- 
celed. 

The  footings  of  each  page  of  the  record  of  prepaid  freight 
charges  should  be  entered  in  the  place  provided  at  the  bottom. 
Afterward  these  footings  should  be  entered  in  the  ^^  Recapitula- 
tion^^ bound  in  the  back  part  of  the  book.  The  recapitulation 
pages  are  perforated  and  may  be  detached  if  more  convenient  for 
use.  If  detached,  they  should  afterward  be  put  back  in  the  book 
for  preservation.  The  footings  entered  on  the  recapitulation 
should  agree  with  the  returns  made  to  headquarters ;  if  they  do 
not,  the  difference  should  be  located  and  adjusted.  This  is  the 
purpose  of  the  recapitulation.* 

The  record  provides  for  a  classification  of  prepaid  charges 
under  three  heads  as  noted  below.  This  will  be  found  exceed- 
ingly convenient  where  there  are  separate  colunms  for  these 
classes  on  the  way  bill.  But  it  will  facilitate  accounting,  even 
where  there  is  only  one  prepaid  column  on  the  way  bill.  The 
classification  is  as  follows,  viz. : 

"Freight  Charges  Prepaid.-'— This  colunm  is  intended  to  con- 
tain the  charge  for  transportation  between  billing  stations,  i,  e., 
between  the  stations  named  in  the  heading  of  the  way  bill. 

*  This  rule  applies  to  the  use  of  Form  No.  7  only. 
16 
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^  Miscellaneous  Charges  Prepaid/'— This  column  is  intended 
to  contain  any  special  charges  collected  by  the  billing  agent,  for 
swit(diing,  loading,  unloading,  cooi)erage,  stopping  en  route, 
feeding  or  other  special  purposes  not  otherwise  provided  for. 
The  nature  of  the  service  performed  (for  which  the  charge  is 
made)  should  be  fully  described.  (See  ^^Becord  of  Miscellaneous 
Collections.") 

^^  Interline  Charges  Prepaid."— In  this  column  should  be 
entered  the  amount  paid  to  the  billing  agent  to  prepay  charges 
over  connecting  lines  or  for  use  on  such  lines.  The  purpose  for 
which  the  amount  is  paid  should  be  clearly  stated  immediately 
above  the  amount. 

When  a  book  has  been  completed,  the  date  of  its  use  (from 
and  to)  should  be  noted  on  the  back ;  the  book  should  then  be  filed 
away  in  a  dry  and  secure  place.  It  is  required  to  be  preserved 
indefinitely. 

FREIGHT   RECEIVED  FOB  SHIPMENT  AT  PREPAID 

STATIONS   OR   SIDINGS. 

When  freight  is  loaded  at  prepaid  stations  the  conductor 
should  furnish  the  agent  at  the  first  regular  station  beyond  buch 
prepaid  station  with  full  billing  instructions.* 

The  agent  should  then  make  a  way  bill  for  the  freight  reading 
from  the  station  at  which  the  freight  was  received  to  the  station 
to  which  the  freight  is  destined,  using  the  rates  current  from  the 
station  at  which  the  freight  was  loaded. 

The  agent  who  makes  the  way  bills  should  give  them  a  sep- 
arate series  of  numbers.  In  filling  in  the  name  of  the  station 
from  which  the  freight  is  transported,  the  name  of  the  prepaid 
station  should  be  entered  first;  then  the  name  of  the  station  at 
which  the  way  bill  is  made. 

Property  forwarded  from  a  prepaid  station  destined  to  the 
first  station  at  which  there  is  an  agent,  should  be  way  billed  by 
the  agent  at  the  first  station  preceding  the  prepaid  station,  and  it 
is  the  duty  of  the  receiving  agent  to  notify  such  billing  agent, 
giving  him  all  such  particulars  as  he  requires  for  making  the  way 
bill. 

In  making  regular  way  bills  for  freight  received  from  con- 
ductors, agents  should  enter  the  number  of  the  conductor's  way 
billing  directions  upon  the  regular  way  bill  before  the  latter  is 

♦  See  Form  Xo.  5,  Appendix  B, 
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copied.    The  way  billing  directions  should  then  be  filed  as  a  part 
of  the  station  records. 

MISCELLANEOUS  CHABOEti. 

Miscellaneous  charges  may  be  incurred  for  switching,  cooper- 
age, loading,  unloading,  icing  cars,  stopping  cars  en  route  to 
clean,  shell,  or  mill  grain,  to  finish  loading  or  to  part  unload, 
wharfage,  storage,  car  rental,  car  service,  tolls  and  so  on. 

The  exact  nature  of  the  service  for  which  miscellaneous 
charges  are  incurred  should  be  noted  opposite  the  amount  on  the 
way  bill. 

MISCELLANEOUS  CHARGES   UNPAID. 

In  the  column  provided  for  miscellaneous  charges  unpaid 
should  be  entered  charges  other  than  for  transportation  service, 
incurred  while  the  freight  is  in  the  company's  possession,  col- 
lectible by  the  receiving  agent. 

MISCELLANEOUS   CHARGES  PREPAID. 

In  the  column  provided  for  miscellaneous  charges  prepaid 
should  be  entered  charges  other  than  for  transportation  service, 
collected  at  the  way  billing  point  and  entered  in  the  way  bill  by 
the  forwarding  agent 

ADVANCED  CHARGES. 

All  amounts  advanced  on  freight  received  for  shipment  should 
be  entered  in  the  column  provided  for  advanced  charges.  Such 
amounts  are  a  proi)er  credit  to  the  forwarding  agent  when  made 
in  accordance  with  the  rules  governing  such  matters. 

Agents  should  not,  unless  specially  instructed  to  the  contrary, 
pay  out  as  advanced  charges  any  portion  of  the  invoice  value  of 
freight  ofi'ered  for  shipment.* 

Accumulated  charges  due  upon  freight  ordered  returned  or 
sent  forward  by  the  proper  officer  should  be  way  billed  as  ad- 
vanced charges. 

In  the  event  freight  is  reshipped  agents  are  not  allowed  to 
enter  the  accumulated  amount  as  advanced  charges  in  re-way- 

*  The  question  as  to  the  extent  to  which  agents  may  safely 
make  advances  on  freight  is  taken  up  in  the  book  ^^  Fiscal 
Duties  of  Agents  and  Conductors;"^  also  the  modus  operandi  of 
treating  charges  on  a  company's  material;  also  the  questions 
connected  with  the  taking  of  receipts,  the  issuing  of  them,  etc. 
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tdlling.  Such  amounts  ebould  be  collected  on  the  spot,  and  the 
condgnee  sbould  accept  the  freight  and  Kive  a  receipt  for  the  same.* 

ChftrKes  advanced  on  material  for  the  company's  use  received 
from  counectiog  linen  for  reghipmeot  should  not  be  entered  on 
the  way  bill  as  advanced  cbarges.  At  the  end  ol  the  month  a 
Statement  of  Buch  charges  should  be  rendered  to  the  proper  oltl- 
clal  with  a  view  of  having  a  voucher  made  therefor. 

Chargee  for  repairs  on  equipment  (engloes,  cars.  etc.).  for 
other  companies  in  transit,  may,  K  neceasnry,  be  advanced  by  the 
agent  where  the  charge  occurs.  He  should  reimburse  himself  by 
way  billing  the  same  as  advanced  charges  when  the  equipment 
goes  forward,  as  in  other  cases. 

Advances  should  not  be  made  on  perishable  goods  or  on  prop- 
erty that  can  not,  If  necessary,  be  sold  for  the  amount  advanced 
(after  adding  other  charges  thereto)  unless  a  sufficient  guarantee 
is  given. 


CBITlBgeiDlltXiM. 


OHARQES  FOB  THE  USB  OF  PALACE  AND  STABLE 
STOCK  CABS. 
When  a  charge  Is  made  for  the  use  of  palace  or  stable  stock 
cars,  and  the  shippers  desire  that  it  be  collected  at  destination, 
the  amount  should  be  entered  on  the  way  bill  in  the  column  pro- 
vided for  advanced  charges.t 

•The  following  freight  traffic  rule  warrants  the  advance  of 
such  charees,  however.  In  the  cases  named:  Freight  way  billed 
as  marked^  or  as  ordered  by  shipper,  should  not  be  considered  as 
billed  In  error,  although  It  may  not  be  wanted  at  the  station  to 
which  way  billed;  In  such  cases  the  agent  will,  It  the  property  Is 
ordered  by  the  proper  offlcer  or  agent  to  be  forwanled  to  another 
station,  make  a  way  bill  with  charges  at  current  rates  to  such  sta- 
tion, putting  the  charges  to  his  station  thereon  as  advanced 
charges.    The  above  rule  will  therefore  be  modified  to  this  extent. 

tit  is  understood  that  the  palace  and  stable  stock  car  compa- 
nies' charge  for  the  use  of  their  cars  la  In  addition  to  the  railroad 
company's  charge  lor  transportation. 
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RECORD  OF  AND  RECEIPT   FOR  ADVANCED  CHARGES.* 

This  form  should  he  used  for  making  a  record  of  and  ohtain- 
ing  a  receipt  for  all  charges  advanced  on  freight  received  for  ship- 
ment, as  well  as  of  amounts  advanced  on  freight  en  route,  when 
the  shipments  are  not  received  from  a  carrier  accompanied  hy  a 
receipted  bill  for  all  accrued  charges. 

[Note. — When  shipments  are  received  from  carriers  accompa- 
nied by  receipted  bills  for  accrued  charges,  this  form  will  not  be 
used  for  obtaining  a  receipt  for  money  advanced.  The  date  and 
number  of  the  way  bill  made  for  the  shipment  should,  however, 
be  note<l  on  the  face  of  such  bills,  and  they  should  be  filed  as  a 
part  of  the  station  records.  Agents  will  not  be  credited  with 
amounts  advanced  unless  they  obtain  a  receipt  for  the  same.] 

It  should  show  in  detail,  as  per  the  headings  of  the  various 
colunms,  all  the  particulars  in  connection  with  amounts  advanced 
on  freight. 

The  name  of  the  company  by  whom  the  money  is  advanced 
should  be  entered  in  the  blank  space  at  the  head  of  the  colunm 
provided  for  the  signature  of  the  person  to  whom  the  money  is 
paid.' 

The  receipt  of  the  person  to  whom  the  money  is  due,  or  his 
authorized  representative,  should  be  obtained  in  every  instance  at 
the  time  the  money  is  paid. 

INTERLINE  CHARGES  PREPAID. 

In  the  colunm  provided  for  interline  charges  prepaid  should 
be  entered  amounts  received  by  the  forwarding  agent  to  prepay 
charges  on  shipments  over  other  lines  beyond  the  point  to  which 
the  freight  is  way  billed. 

Amounts  received  to  pay  freight  charges  on  shipments  which 
have  been  previously  way  billed  as  unpaid  (the  accounts  for 
which  have  been  audited  and  closed)  should  also  be  entered  in 
this  column.  It  will  frequently  occur  that  money  deposited  with 
other  companies  to  pay  charges  will  not  be  received  until  the 
freight  has  been  way  billed  forward  as  unpaid,  and  the  accounts 
for  the  month  in  which  the  way  bills  were  dated  have  been  closed. 
This  rule  is  intended  to  cover  such  charges.  The  prepaid 
amount  is  chargeil  to  the  agent  who  receives  it  and  credited  to 
the  agent  to  whom  it  is  billed,  so  that  the  latter  may  use  the 
money  to  pay  the  charges  on  the  original  shipment. 

♦  See  Form  Xo.  9,  Appendix  B. 
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When  a  way  bill  is  made  for  an  amount  paid  on  a  shipment, 
the  charges  upon  which  have  been  way  billed  and  closed  in  the 
accounts  as  unpaid,  reference  should  be  made  thereon  to  the  way 
bill  which  accompanied  the  shipment.  Reference  to  this  way  biU 
should  also  be  noted  upon  all  the  station  records  of  the  way  bill 
which  accompanied  the  shipment. 

The  purpose  for  which  interline  charges  are  paid  should  be 
clearly  specified  on  the  face  of  the  way  bill  opposite  the  amount. 

It  will  sometimes  occur  that  insufficient  money  is  paid  to  sat- 
isfy a  charge ;  when  this  is  the  case,  the  Amount,  whatever  it  is, 
should  be  applied  as  far  as  it  will  go. 

It  will  often  occur  that  amounts  will  be  paid  to  agents  by  con- 
necting lines  to  prepay  charges  in  excess  of  the  correct  amount, 
or  the  forwarding  agent  may  inadvertently  collect  more  than  he 
should  from  a  local  consignor.  Such  amounts  in  excess  of  the 
sum  required  to  fully  prepay  the  charges  to  destination  should 
not  be  entered  on  the  way  bill  as  interline  charges  prepaid  unless 
the  forwarding  agent  knows  that  the  over-collection  belongs  to 
the  consignee. 

All  way  bills  should  be  carefully  examined  before  they  are 
copied,  with  a  view  of  detecting  any  errors  or  omissions  which 
may  have  been  made  in  filling  them  up. 

RECORD  OF   AND    RECEIPT   FOR  INTERLINE    CHARGES 
PREPAID   ON   FREIGHT   RECEIVED.* 

This  form  should  be  used  for  making  a  record  of  and  obtaining 
a  receipt  for  all  amounts  under  the  head  of  ^*  Interline  charges 
prepaid  "  on  way  bills  received. 

The  entries  thereon  should  be  made  from  the  way  bills  on  the 
date  of  their  receipt.  All  the  particulars  called  for  by  the  head- 
ings of  the  various  columns  should  be  given. 

When  the  amount  way  billed  as  interline  charges  prepaid  is 
intended  to  be  used  to  prepay  the  charges  on  the  shipment  to  a 
point  beyond  the  way  billing  destination,  agents  should,  if  possi- 
ble, ascertain  the  exact  amount  required  to  prepay  the  charges 
through,  and  in  case  the  amount  of  interline  charges  prepaid  is 
greater  than  the  amount  required  to  prepay  the  charges  through, 
only  the  amount  necessary  to  pay  the  charges  to  destination 
should  be  paid  to  the  agent  of  the  connecting  line. 

When  the  amount  of  interline  charges  prepaid  is  to  be  re- 

*  See  Form  No.  61,  Appendix  B. 
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fuiitled.  or  paid  over  to  ftoy  peraou  ileslgnBted  by  the  forwardlag 
a^nt,  or  when  the  mnount  \s  Intendec]  to  pay  the  i-hargea  upon  a 
shipment  previously  received  with  charj^  unpaid,  the  ag«at 
should  tortliwltb  notify  tbe  person  to  whom  the  money  is  due, 
requestinj;  hlin  to  produce  the  original  receipt  for  charges  paid. 

Amonnts  should  not  be  refunded  by  agents  unless  the  original 
receipts  for  charges  paid  are  produced.  When  the  original  re- 
ceipts are  presented,  the  notation, "  Refunded,  8 ,  account  ol 

(giving  the  reasons  for  mailing  the  refund)  to  (name  of  party  to 

whom  the  amount  is  paid) 189..,"  should  be  made 

across  the  face  of  the  Original  receipt  in  ink.  This  statement 
should  then  be  signed  by  the  agent  or  his  authorized  representative. 
When  the  original  receipts  can  not  be  produced,  the  matter  shonld 
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be  referred  to  the  freight  auditor  for  instructions,  all  of  the  facts 
in  the  case  being  given.  Id  the  meantime  the  amount  should  not 
be  refunded  by  the  agent. 

The  name  of  the  company  by  whom  the  money  is  paid  should 
be  entered  in  the  space  provided  therefor  at  the  head  ol  the  col- 
unme  used  for  obtaining  the  signature  of  tbe  consignee  or  agent 
of  connecting  line.  A  receipt  should  In  every  instance  be  ob- 
tained from  tbe  party  to  whom  the  money  is  paid  at  the  time,  for 
all  amounts  of  Interline  charges  prepaid  on  freight  received  paid 
out,  the  date  of  payment  being  noted  opposite  tbe  signature  of 
tbe  party  to  whom  the  payment  Is  made. 

At  the  end  of  the  month  suweedlng  that  in  which  the  way 
hills  are  dated,  all  amounts  unrefuuded,  as  well  as  all  amounts 
In  excess  of  those  required  to  prepay  the  charges  on  shipments 
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delivered  to.  connecting  lines,  should  be  reported  to  the  freight 
auditor.* 

After  amounts  have  been  reported  to  the  freight  auditor  they 
should  not  be  refunded  by  agents  except  under  instructions  from 
the  freight  auditor.  When  claim  is  made  for  such  amounts,  ac- 
companied by  the  original  receipts  for  charges  paid,  they  should 
be  referred  to  the  freight  auditor,  accompanied  by  a  letter  re- 
citing the  facts  in  the  case. 

INSTRUCTIONS   TO  INTERMEDIATE   AGENTS. 

Agents  at  junction  stations  should  keep  themselves  fully  posted 
regarding  all  way  billing  arrangements  via  their  stations  to  and 
from  stations  on  other  roads.  In  ease  unauthorized  through  way 
bills  are  received  the  freight  auditor  should  be  advised  by  wire  of 
the  facts,  and  the  shipments  held  until  instructions  have  been  re- 
ceived from  him. 

Agents  at  Junction  stations  will  decline  to  receive  way  bills 
from  agents  of  other  lines  unless  the  freight  accompanies  them. 

When  the  whole  of  an  interline  shipment  way  billed  to  a  sta- 
tion on  some  other  line  checks  short  at  the  junction  station,  the 
way  bill  should  not  be  delivered  to  the  agent  of  the  connecting 
line  until  the  freight  arrives.  If  the  freight  is  still  short  at  the 
close  of  the  month,  the  freight  auditor  should  be  advised  by  letter 
of  the  facts  in  the  case,  such  advice  being  accompanied  by  a  copy 
of  the  way  bill. 

All  interline  way  bills  received  from  or  delivered  to  connect- 
ing lines  should  be  stamped  with  the  name  of  the  junction  sta- 
tion and  the  date  of  their  receipt.  This  information  should  also 
be  shown  on  all  waybills  passing  local  junctions  where  the  freight 
can  reach  its  destination  via  more  than  one  route.  The  purpose 
of  this  is  to  be  able  to  determine  from  an  inspection  of  the  way 
bill  the  route  the  freight  has  followed. 

In  the  event  interline  way  bills  with  charges  to  collect  are  re- 
ceived from  connecting  lines  at  junction  stations,  destined  to  pre- 
paid local  stations,  the  freight  auditor  should  be  notified  at  once. 
The  freight  will  not  be  sent  forward  until  instructions  are  re- 
ceived from  him. 

Agents  at  junction  stations  should  obtain  a  receipt  from  the 
agent  of  the  connecting  line  for  all  freight  delivered  to  them  on 
interline  way  bills. 

♦  See  Form  No.  17,  Appendix  B. 
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Agents  at  junctioii  stations  should  carefally  exam&e  all'  inter- 
line way  bills  for  freight  received  from  or  delivered  to  connecting 
lines.  In  the  event  the  freight  has  been  weighed  en  route,  and 
the  way  bills  have  not  been  corrected,  this  should  be  done,  and 
the  proper  notices  of  errors  and  ommisslons  issued  before  the 
way  bills  are  sent  forward.  The  prescribed  minimums  should  be 
observed  in  every  instance. 

Great  care  should  be  exercised  in  making  corrections  or 
changes  in  way  bills  en  route.  A  pen  should  be  drawn  through 
the  matter  to  be  changed,  and  the  new  entries  should  in  every 
instance  be  made  in  red  ink.  The  authority  for  making  the 
changes  should  be  noted  in  every  instance,  and  the  proper  notices 
of  errors  and  omissions  issued.*    Whenever  a  notice  of  errors  and 

omissions  is  issued,  the  notation,  ^^  C  /  S  No.  . . .  issued  at star 

tion,^^  giving  date,  should  also  be  made  on  the  face  of  the  way  bilL 

Agents,  conductors  and  other  employes  who  handle  way  bills 
for  carload  freight  en  route  should  examine  them  carefully  to  see 
that  no  freight  that  should  be  weighed  en  route  passes  the  desig- 
nated weighing  station  without  being  weighed. 

When,  by  reason  of  the  scales  being  out  of  order,  blockade  of 
yards,  etc.,  it  is  impossible  to  weigh  the  freight  at  the  station  des- 
ignated on  the  way  bill,  the  car  may  be  allowed  to  go  forward, 
provided  it  can  be  weighed  upon  the  company's  scales  before  it 
reaches,  or  at,  destination.    In  all  such  cases  the  notation,  '^Not 

weighed  at station  (stating  the  reason),  weigh  at 

station,''  should  be  made  on  the  way  bill.  Carload  freight  should 
not,  however,  be  allowed  to  leave  the  designated  weighing  station 
until  it  has  been  weighed,  if  there  are  no  track  scales  between  such 
station  and  that  to  which  the  freight  is  destined,  or  at  destination. 

When  freight  is  weighed  en  route,  the  weights  as  ascertained 
should  be  shown  on  the  way  bill  in  the  space  provided  therefor. 
Stamps  showing  the  gross,  tare  and  net  weights  are  provided; 
these  should  be  used. 

E8TRAY   FREIGHT. 

Way  bills  should  be  made  for  all  estray  freight  sent  forward  to 
its  proper  destination.    They  should  be  numbered  in  the  regular 

*  This  is  necessary,  as  the  lines  in  question  will,  in  the  major- 
ity of  cases,  have  been  advised  by  sending  them  a  duplicate  of  Uie 
bill,  that  the  freight  has  been  shipped.  They  will,  consequently, 
exi>ect  some' account  of  it  in  the  joint  settlement,  unless  advised 
that  it  has  followed  a  different  route. 
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series;  the   weight   of    eacb  class    of   freight  Bliou]d   be    en- 
tered in  the  proper  colunm  &nd  Immediately  foUowing  Gbould  be 

noted,  "  Freight  estray,  authority  G.  F.  D.  No dated 

169..''    They  efaonld  then  be  copied  in  the  station  record  of 
freight  forwarded. 

When  Way  bills  are  received  covering  estray  freight,  as  con- 
templated In  the  foregoing  rule,  full  reference  to  the  way  bill 
upon  which  charges  are  shown  should  be  noted  thereon.  Full 
reference  to  the  way  hill  which  accompanied  the  freight  to  desti- 
nation should  also  be  noted  on  the  face  of  the  way  bill,  upon  which 
the  charges  are  ehown.  They  should  then,  as  soon  as  they  have 
been  entered  upon  all  ol  the  station  records,  be  securely  futened 
together  and  sent  to  the  freight  auditor  forthwith. 


Wben  freight  is  received,  way  hilled  as  estray,  and  no  way  blU 
showing  the  charges  has  been  received,  the  freight  auditor  should 
be  advised  of  the  facts  In  the  case  by  letter  forthwith,  to  which 
should  be  attached  a  copy  of  the  estray  way  bill. 

When  care  are  unloaded  en  route  the  articles  unloaded  and 
weight  thereof  should  be  noted  upon  the  face  of  the  way  bill  ao- 
companylng  the  shipment  When  the  charges  upon  the  shipment 
as  shown  by  the  way  bill  are  unpaid,  and  It  Is  desired  to  unload  so 
much  thereof  as  not  to  leave  enough  to  Insure  the  payment  of  tbe 
total  charges  at  final  destination,  the  agent  at  the  station  where 
freight  is  to  be  unloaded  will  collect  the  full  amount  of  the 
charges,  or  at  least  such  portion  thereof  as  may  be  necessary  to 
protect  the  company.  In  the  event  the  neceasory  collection  eta 
not  be  nude  nor  a  sufficient  guarantee  obtalnsd  from  the  party  to 


286  SCIENCE  OF  BAIL  WA  TS; 

whom  the  freight  is  to  be  delivered  the  agent  at  destination,  as 
shown  by  the  way  bill,  should  be  advised  by  wire  of  the  facts  and 
the  freight  should  not  be  delivered  until  the  company  is  amply 
protected. 

When  amounts  are  thus  collected  at  intermediate  stations  a 
way  bill  should  be  made  reading  from  the  station  at  which  the 
collection  is  made  to  the  way  billing  destination  as  shown  by  the 
original  way  bill.  Full  reference  to  the  original  wa^  bill  should 
be  given  under  the  head  of  "  Consignor,^^  and  the  amount  collected 
entered  under  the  head  of  ^  Interline  charges  prepaid."  Opposite 
the  amount  should  be  stated  the  reason  for  making  the  collection. 
The  following  notation  should  also  be  made  across  the  face  of  the 

ori<;inal  way  bill :  ^^I  have  collected  $ to  apply  in  payment 

of  charges ;  see  my  way  bill  No dated 189. ."  The 

way  bills  should  then  be  securely  fastened  together  and  accom- 
pany the  balance  of  the  shipment  to  destination.  When  the  col- 
lection is  not  made  at  the  intermediate  station  and  the  guarantee 
is  given  that  the  charges  will  be  paid  at  destination  the  facts 
should  be  noted  on  the  face  of  the  original  way  bill. 

When  cars  are  stopped  en  route  to  finish  loading,  the  agent, 
conductor  or  other  employe  superintending  the  transaction 
should  note  on  the  face  of  the  original  way  bill  all  the  particulars 
in  connection  therewith,  viz,  the  place  at  which  the  additional 
load  is  added,  description  of  the  articles  and  the  weight,  so 
that  it  will  show  the  aggregate  load.  In  the  event  the  transac- 
tion occurs  at  a  station,  the  agent  should  forthwith  issue  the 
necessary  notices  of  errors  and  omissions,*  noting  on  the  way 
bill  "  C  / S  No.. . .  issued  at station "  giving  the  date. 

In  the  event  way  biUs  showing  an  additional  load  added  en 
route  arrive  at  destination,  or  at  junction  stations  for  delivery 
to  connecting  lines,  which  do  not  bear  the  notation,  ""  CiS  No.. . 
issued  at station,'^  the  agent  will  cause  the  necessary  no- 
tices of  errors  and  omissions  to  be  issued  forthwith. 

In  cases  where  cars  are  found  to  be  overloaded,  the  agent  at 
the  station  where  the  discovery  is  made  will  cause  the  excess 
weight  to  be  removed  and  make  correction  upon  the  face  of  the 
original  way  bill  in  red  ink,  showing  the  actual  weight  of  the 
freight  sent  forward  in  the  car.  The.  notation,  "" pounds  un- 
loaded at station,  account  of  car  overloaded,"  should  also 

be  made  upon  the  face  of  the  way  bill ;  a  notice  of  errors  and 

♦  See  Form  No.  18  or  19,  Appendix  B. 
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omiesions  should  immediately  be  sent  to  the  freight  auditor,  and 
in  the  case  of  local  way  bills  and  interline  way  bills'" made  at  sta- 
tions located  upon  the  line  where  the  excess  is  unloaded,  to  the 
forwarding  agent,  advising  him  of  the  change  made  in  the  way 
bill.  The  proper  officer  should  also  be  notified  of  the  facts  in  the 
case  forthwith.  The  part  of  the  shipment  which  has  been  un- 
loaded will  eventually  be  disposed  of  in  accordance  with  instruo- 
tions  received  from  tiie  official  having  jurisdiction  in  such  cases. 

Agents  at  stations  where  freight  is  transferred  from  one  car  to 
another  en  route,  should  enter  on  the  way  bill,  in  the  spaces  pro- 
vided for  that  purpose,  the  particulars  of  the  transfer,  giving  the 
name  of  their  station  and  the  initials  and  number  of  the  car  into 
which  the  freight  was  transferred.  A  record  of  all  freight  thus 
transferred  should  be  kept  at  the  station  in  a  book  provided  for 
the  purpose.* 

When  way  bills  are  received  by  nuiil  covering  freight  con- 
tained in  cars  moved  on  loaded  car  tickets  the  agent  should  im- 
mediately enter  the  numbers  of  the  way  bills  in  the  spaces  pro- 
vided therefor  on  the  loaded  car  ticket  and  any  freight  destined 
to  stations  beyond  should  be  sent  forward  accompanied  by  the 
original  way  bills. 

INSTRUCTIONS  TO  RECEIVING   AGENTS. 

Agents  should  see  that  way  bills  or  loaded  car  tickets  are  re- 
ceived from  conductors  covering  all  freight  left  at  their  stations. 
In  the  event  freight  is  received  for  which  conductors  can  not  fur- 
nish way  bills  or  loaded  car  tickets  the  facts  should  be  reported 
forthwith  to  the  proper  official  as  required  by  the  rules  of  the 
company. 

When  way  bills  or  loaded  car  tickets  are  received  from  con- 
ductors without  the  freight  which  they  call  for  the  agent  should, 
in  the  event  they  cover  shipments  destined  to  his  station,  imme- 
diately notify  the  proper  officer  of  the  facts  in  the  case  as  required 
by  the  rules  of  the  company.  If  they  cover  shipments  destined 
to  other  stations  he  should  see  that  they  bear  notations  showing 
what  disposition  has  been  made  of  the  property.  If  the  freight 
has  been  delivered  to  consignees  at  prepaid  stations  or  sidings 
their  receipts  therefor  should  appear  on  the  face  of  the  way  bills. 

All  way  bills  received  for  freight  delivered  by  conductors  at 
prepaid  stations  or  sidings  should   be  taken  into  the  station 

♦  See  Form  No.  16,  Appendix  B. 
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accounte,  separate  retomfl  being'  rendered  therefor  as  required  by 
inBtruL-tlons  contained  elsewbere  bereln. 

Wbea  freight  la  received  tbat  originates  at  a  prepaid  station 
and  does  not  pass  a  station  at  whioh  an  a^nt  is  located.  It  aboiild 
be  accompanied  by  conductor's  way  billing  directions.*  Tbe 
agent  rei^eivlng  the  freight  should  ImmecUately  have  tbe  way  bill- 
ing directions  completed  by  inserting  tbe  weights,  and  forward 
them  to  the  station  preceding  the  prepaid  station,  requesting  that 
a  way  bill  uDvering  the  shipment  be  made  reading  from  tbe  pre- 
paid station. 

Agents  at  way  billing  destination  will.  Immediately  upon  re- 
ceipt of  way  bills,  enter  In  tbe  space  provided  therefor  the  date 
tbe  way  bill  Is  received.  uMng  the  station  dating  stamp. 


Carriage  In  Punjanb. 

All  freight  received,  wbetber  unloaded  from  passing  trains  or 
set  out  in  cars,  should  be  carefully  checked  with  tbe  original  way 
bill.  Any  discrepancies  discovered  should  be  noted  upon  tbe  fac« 
of  the  way  bill. 

Be«'eiving  agents  will  be  held  accountable  for  the  correctness 
of  all  freight  chargee,  as  well  as  for  tbe  full  and  accurate  collec- 
tion of  all  unpaid  amounts  shown  upon  the  way  hill.  Including 
advanced  charges.  Upon  receipt  of  a  way  Mil  It  should  be  care- 
fully revlBwl  with  reference  to  route,  clawlflcatiou,  tariff,  weight 
and  charges:  in  the  event  It  Is  found  necessary  to  make  any 
change,  ii  should  be  made  upon  the  face  thereof  In  red  ink,  care 
being  taken  to  make  the  corrections  in  such  a  manner  as  to  leave 

*  See  Form  Xo.  6,  Appendix  B. 
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the  original  information  legible.  The  necessary  notices  of  errors 
and  omissions  should  then  be  issued. 

When  notices  of  errors  and  omissions  are  issued  the  notation, 

** C/S  No issued  at station,^'  giving  the  date,  should 

be  made  on  the  way  bill  opposite  the  items  covered  thereby. 

The  receiving  agent  is  required  to  carefully  examine  as  to  the 
correctness  of  prepaid  charges,  as  in  other  cases ;  in  the  event 
enough  money  has  not  been  collected  the  difference  should  be  en- 
tered on  the  way  bill  under  the  head  of  ""  Freight  charges  un- 
paid,^ and  proper  collection  made.  No  addition  can  be  made  to 
the  amount  of  the  prepaid  charges  by  the  receiving  agent  with- 
out the  authority  of  the  agent  at  the  station  where  the  way  bill 
was  made,  or  the  freight  auditor,  except  that,  in  cases  where  in- 
terline charges  prepaid  nave  been  collected  to  apply  on  the  ship- 
ment beyond  the  way  billing  destination,  if  the  amount  entered 
under  the  head  of  ^  Freight  charges  prepaid  "^  is  too*little,  it  may 
be  increased  to  the  extent  of  the  amount  of  interline  charges  pre- 
paid, if  necessary,  and  a  corresponding  reduction  made  in  the 
amount  entered  imder  the  head  of  **"  Interline  charges  prepaid.^ 
If  the  **  Freight  charges  prepaid ^^  are  found  to  be  in  excess,  they 
should  be  reduced  and  the  amount  added  under  the  head  of  ^  In- 
terline charges  prepaid.^* 

When  receiving  agents  discover  that  an  over  collection  has 
been  made  on  a  shipment,  the  freight  charges  on  which  are  pre- 
paid, they  will  make  the  proper  correction  on  the  face  of  the  way 
\fi\\  and  issue  necessary  notices  of  errors  and  omissions,  as  in 
other  cases.  If,  however,  they  are  requested  to  refund  the  over 
collection,  and  the  original  receipt  for  prepaid  freight  charges  is 
produced,  the  amount  of  the  over  collection  may  be  entered  on 
the  way  bill  under  the  head  of  ^Interline  charges  prepaid,^' 

noting  opposite  the  amount,  ""  This  amount  refunded 

189..^^  The  notice  of  errors  and  omissions  sent  to  the  forward- 
ing agent  should  also  give  the  reason  for  entering  the  amount 
under  the  head  of  ^Interline  charges  prepaid.''^  In  the  event  the 
original  receipt  for  prepaid  freight  charges  is  produced  and  re- 
quest made  that  the  amount  of  the  over  collection  be  refunded 
after  the  original  way  bill  has  been  sent  to  the  freight  auditor, 
the  matter  will  be  referred  to  him  for  adjustment. 

Agents  receiving  way  bills  for  freight  to  be  delivered  to  con- 
necting lines  upon  which  the  freight  charges  are  prepaid  with  an 
amount  entered  under  the  head  of  ^*  Interline  charges  prepaid ,^^ 
to  be  applied  in  prepayment  of  the  freight  charges  beyond  their 
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gtation,  will,  if  possible,  ascertain  the  amount  neoessary  to  prepay 
all  charges  through  to  destination,  and  in  the  event  the  amount 
shown  on  the  way  bill,  under  the  head  of  ^  Interline  charges  pre- 
paid,^ is  more  than  is  required  to  prepay  all  charges  through  to 
destination,  only  the  actual  amount  necessary  should  be  paid  to 
the  agent  of  the  connecting  line.  The  amount  of  the  over-prepay- 
ment should  be  reported  to  the  freight  auditor,*  to  be  charged 
to  the  agent 

In  the  event  the  receiving  agent  is  authorized  to  correct  unpaid 
charges  to  read  prepaid,  or  to  increase  the  amount  of  prepaid 
charges,  a  copy  of  such  authority  should  be  sent  to  the  freight 
auditor.  It  should  be  attached  to  the  original  way  bill  if  it  has 
not  already  been  sent  in. 

Alterations  or  additions  to  amounts  entered  on  way  bills  under 
the  head  of  ^^  Advanced  charges^  should  not  be  made  by  the  receiv- 
ing agent  except  when  directed  to  do  so  by  the  agent  at  the  sta- 
tion where  the  way  bill  is  made,  or  by  the  freight  auditor.  When 
changes  are  made  in  advanced  charges  by  the  receiving  agent,  a 
copy  of  the  authority  for  so  doing  should  be  sent  to  the  freight 
auditor.  It  should  be  attached  to  the  original  way  bill  if  it  has 
not  already  been  sent  in.  In  the  event  the  receiving  agent  is  re- 
quested to  increase  the  amount  of  advanced  charges,  or  to  add 
such  charges  to  any  way  bill  received,  if  he  is  unable  to  make  the 
collection,  the  forwarding  agent  and  the  freight  auditor  should 
be  immediately  notified  by  telegraph. 

When  questions  arise  in  regard  to  the  proper  classification  of 
freight  covered  by  way  bills,  showing  that  the  property  has  been 
inspected  at  the  forwarding  station  or  en  route,  the  freight  audi- 
tor should  forthwith  be  advised  of  the  facts  in  the  case,  and  in  the 
absence  of  instructions  from  him  to  the  contrary,  the  collection 
of  freight  charges  should  be  made,  based  upon  the  inspection. 

Receiving  agents  will  be  held  responsible  for  the  collection  of 
all  freight  charges  based  upon  the  actual  weight  of  the  freight, 
except  in  cases  where  an  estimated  or  minimum  weight  is  pro- 
vided for  by  the  classification  or  tariff's.  They  should  know  that 
the  company  receives  freight  charges  upon  the  correct  weight 
When  freight  is  received  that  has  not  been  weighed  by  the  com- 
pany en  route,  and  there  are  no  scales  upon  which  it  can  be 
weighed  at  destination,  they  should  not  deliver  it  until  satisfac- 
tory arrangements  have  been  made  for  obtaining  the  necessary 
information  from  the  consignee. 

♦  See  Form  No.  17,  Appendix  B. 
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In  tbe  event  it  is  impossible  to  weigh  tlie  freight,  agents  are 
required  to  inspect  the  original  invoice,  and,  when  necessar}', 
the  books  of  the  consignee  should  be  examined,  in  order  that 
the  correct  weight  of  the  shipment  may  be  arrived  at.  When 
consignees  refuse  to  submit  the  invoice  or  their  books  for  exam- 
ination, the  facts  should  be  reported  forthwith  to  the  freight 
auditor,  and  the  freight  should  not  be  delivered  until  a  satis- 
factory basis  for  determining  the  freight  charges  has  been  ar- 
rived at  In  the  event  it  is  impossible  to  obtain  other  weights, 
charges  should  be  collected  based  upon  the  maximum  weight 
of  the  conmiodity  that  can  be  loaded  in  the  car. 

When  the  weights  to  be  used  in  computing  freight  charges 
are  obtained  on  scales  other  than  those  belonging  to  the  com- 
pany, or  from  information  obtained  from  an  inspection  of  the 
original  invoice  or  books  of  the  consignee,  the  facts  should  be 
noted  in  red  ink  on  the  face  of  the  way  bill  and  certified  to  by 


Carriage  in  Chile. 

the  agent  In  the  event  the  shipment  is  weighed  by  a  regularly 
appointed  weighmaster,  such  as  board  of  trade,  city,  etc.,  the  fact 
should  also  be  noted  upon  the  face  of  the  way  bill.  In  the 
event  the  freight  is  weighed  upon  scales  belonging  to  the  con- 
signee, the  weighing  should  be  superintended  by  an  employe  of 
the  company. 

fNoTE. — The  foregoing  rule  is  not  intended  to  be  applied  lit- 
erally at  points  where  board  of  trade,  connecting  lines,  or  other 
authorized  weights  are  used.  Agents  at  such  points  are,  however, 
expected  to  know  that  the  weights  furnished  them  are  correct  in 
every  particular.] 

Way  bills  should  not  be  taken  into  the  station  account  or  sent  to 
the  freight  auditor  until  the  weights  upon  which  the  collection  of 
freight  charges  is  based  have  been  ascertained. 

When  way  bills  have  been  completed  as  required  by  the  fore- 
going rules  they  should  be  entered  upon  all  of  the  station  records, 
including  the  monthly  abstracts.  This  includes  all  way  bills  for 
freight  transported  free,  such  as  for  company's  material,  estray 

le 
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freight  reconslgned  freight,  freight  that  has  been  manipulated  In 
transit,  such  as  milled,  cleaned,  fed,  stored,  etc. 

When  freight  is  reconslgned  and  ordered  sent  forward  to  an- 
other station  after  the  original  way  bills  covering  the  same  have 
been  entered  upon  the  station  records  the  way  bill  should  be  cor- 
rected to  the  proper  rate,  any  charges  for  reconsigning,  car  serv- 
ice, etc.,  entered  thereon  as  miscellaneous  charges  unpaid,  the 
proper  destination  shown,  and  the  station  records  corrected 
accordingly. 

LOADED  CAE  TICKET* — RETURNf  AND   BBGORD!}^ 

THEREOF. 

From  the  time  railroads  were  first  opened  for 
business  up  to  the  present  moment,  the  necessi- 
ties of  accounts  have  required  that  every  loaded 
car  should  be  accompanied  by  a  distinctive  v\ray 
bill,  properly  numbered,  giving  the  points  from 
and  to,  and  specifying  in  detail  the  contents  of 
the  car.  But  cases  have  arisen  daily  and  hourly 
when  it  was  impossible  to  fulfill  this  requirement. 
Why?  Because  of  lack  of  time.  The  clerical 
work  of  making  a  way  bill  is  considerable.  The 
physical  discharge  of  business  can  not  wait.  The 
machinery  of  the  world  can  not  remain  idle  in 
order  to  facilitate  clerical  work.  In  niany  in- 
stances it  is  neither  advisable  nor  practicable  to 
hold  freight  while  a  way  bill  is  being  made  and 
copied.  The  result  is  that  the  freignt  goes  for- 
ward without  it.  Now,  to  permit  this  is  very 
much  like  letting  a  man  go  into  a  theater  on 
his  representation  that  a  ticket  will  be  handed 
in  subsequently  by  some  one  who  will  fol- 
low. 

The  undesirability  of  sending  freight  forward 

♦  See  Fonn  No.  11,  Appendix  B. 
t  See  Form  No.  12,  Appendix  B. 
X  See  Form  No.  13,  Appendix  B. 
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without  a  way  bill,  without  some  means  of  iden- 
tifying it  in  the  accounts  subsequently,  is  too 
well  known  to  require  argument.  But  tnere  has 
been  no  escape  from  this  dilemma  heretofore, 
because  there  has  been  no  practicable  substitute 
for  the  way  bill.  This  is  now  partially  attained 
in  the  loaded  car  ticket.  The  loaded  car  ticket  is 
very  much  like  the  ticket  passengers  are  given, 
so  far  as  our  ability  to  trace  it  is  concerned. 

The  loaded  car  ticket,  as  already  intimated, 
supplies  something  that  has  been  needed  since 
the  opening  of  railroads.  It  permits  freight  to 
be  forwarded  as  soon  as  loaded,  without  waiting 
for  a  way  bill.  It  obviates  the  necessity  every 
railroad  has  been  under,  of  making  a  rule  that 
no  freight  shall  go  forward  without  an  original 
way  bfll,  and  afterward  admitting,  daily  and 
hourly,  that  such  a  rule  is  inoperative  and  void. 
I  have  never  known  of  a  case,  except  in  con- 
nection with  the  sending  forward  of  cars  without 
a  way  bill,  where  a  railroad  company  habitually 
published  a  rule  that  it  habitually  failed  to  en- 
force. This  rule  may  now  be  dropped,  and 
another  substituted,  viz:  that  no  car  shall  go 
forward  without  a  way  bill,  or  a  loaded  car 
ticket,  if  it  is  not  practicable  to  send  a  way  bill. 
It  is  not  intended,  by  the  use  of  the  loaded  car 
ticket,  to  do  away  with  the  way  bill.  The  way 
bill  is  necessary.  But  it  is  not  so  important  that 
it  should  go  forward  from  the  starting  point  with 
the  car.  It  may  go  forward  on  a  subsequent 
train.  It  is  rarely  if  ever  necessary  to  unload  a 
car  before  the  way  bill  can  overtake  it,  except  in 
the  case  of  way  freight.  In  the  case  of  through 
freight,  or  freight  in  car  lots,  that  must  go  a  con- 
siderable distance  before  being    unloaded,  the 
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loaded  car  ticket  will  answer  until  the  way  bill 
can  be  sent  forward  to  overtake  the  car.* 

The  accompanying  rules  and  regulations 
govern  the  use  of  the  loaded  car  ticket.  They 
describe  in  what  way  the  three  documents  may 
be  made  simultaneously,  or  may  be  written  sep- 
arately if  desired,  and  the  uses  that  should  be 
made  of  such  documents  afterward: 

The  loaded  car  tiuket  1h  a  form  authorl7«d  to  be  used  tn  lieu 
ot  a  way  bill  In  moving  freight  over  the  lines  of  the  Gompauy. 


Cirrlkge  In  Cblle. 

It  should  not  be  used  without  epeciul  authority  from  the  proper 
ofHt'er.  and  then  only  when  it  in  impossible  lo  make  regular  way 
bills  without  delaying  tbe  freight. 

•  This  tiL'ket  was  devised  by  the  writer,  and  forms  part  of  his 
Multiplex  System  of  Accounts.  It  Is  bound  in  book  fonn, 
printed  In  triplex,  and  numbered  by  the  printer.  It  la  as 
authoratlve  and  as  easy  to  be  traced  as  a  way  bill.  While  It  pre- 
cedes the  way  bill  with  the  car,  it  afterward  becomes  part  and 
Earcel  ol  it,  being  compared  with  and  attached  to  it  subsequently 
y  the  freight  auditor.  This  ticket  is  so  simple  that  it  requires 
only  a  second's  work  to  make,  and  maybe  made  either  bya  clerk, 
Bcaleman  or  the  yard  foreman.  In  writing  it,  tlie  i>ersoa  also 
nils  up  BimuitanebuBl]'  a  return  for  the  freight  auditor,  and  a 
record  for  retention  at  the  place  where  made.  These  ttiree  dif- 
ferent documents  are  written  simultHueousiy,  and  bo  quickly  that 
they  may  almost  be  made  while  the  car  is  passing  over  the  scales 
In  t^e  yard. 
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The  tickets  are  consecutively  numbered  and  should  be  so 
used.  Agents  will  be  required  to  account  for  each  number  fur- 
nished them. 

When  all  the  freight  contained  in  a  car  sent  forward  on  a 
loaded  car  ticket  is  destined  beyond  the  station  to  which  the 
loaded  car  ticket  readn,  the  name  of  the  first  station  for  which 
the  car  contains  freight  should  be  given  in  the  space  following 
'*  Destination.'' 

A  separate  loaded  car  ticket  should  be  made  for  each  car. 

.Way  bills  for  freight  contained  in  cars  sent  forward  with 
loaded  car  tickets  should  be  made  and  sent  by  mail  to  the  station 
to  which  the  tickets  are  issued,  by  first  train  mail  after  the 
freight  has  gone  forward.  They  should  bear  the  same  date  as 
the  loaded  car  tickets. 

The  nunil)er  of  the  ticket  accompanying  the  car  should  be 
entered  on  the  face  of  each  way  bill  made  for  freight  contained 
therein. 

As  soon  as  the  way  bills  have  been  completed  the  numbers 
thereof  should  be  entered  in  the  spaces  provided  therefor  on  the 
return  to  the  freight  auditor,  and  the  station  record  thereof. 
The  return  to  the  freight  auditor  should  then  be  detached  and 
sent  to  him  forthwith  by  train  mail. 

Should  a  ticket  be  spoiled  it  should  be  forwarded  to  the 
freight  auditor,  together  with  the  corresponding  return,  by  first 
train  mail,  both  forms,  as  well  as  the  record,  bearing  the  notation 
"  Void,"  and  l>eing  signed  by  the  agent. 

Loaded  car  tickets  should  not  be  made  reading  to  stations 
located  upon  other  roads  unless  specially  authorized. 

When  loaded  cars  are  received  unaccompanied  by  the  way 
bills  for  the  freight  contained  therein,  agents  should  see  that  a 
loaded  car  ticket  is  furnished  by  the  conductor  for  each  loaded 
car  received.  They  should  see  that  the  information  required  to  be 
furnished  by  the  conductor  is  given  thereon;  i,  e.,  date,  train 
number  and  conductor's  name.  In  the  event  the  freight  was  to  be 
weighed  en  route,  they  should  see  that  the  proper  weights  are 
inserted  in  the  space  provided  therefor.  If  the  instructions 
to  weigh  en  route  have  not  been  complied  with,  the  reason 
therefor  should  be  noted  in  the  space  provided  for  showing  the 
weights. 

Inmiediately  upon  receipt  of  loaded  car  tickets  they  should  be 
stamped  with  the  station  dating  stamp,  showing  the  date  of  their 
receipt 
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Immediately  upon  receipt  of  the  way  bills  for  the  freight  con- 
tained in  cars  that  are  received  accompanied  by  loaded  car  tick- 
ets, the  agent  should  enter  the  number  of  each  way  bill  in  the 
space  provided  therefor  on  the  loaded  car  ticket,  and  sign  the 
statement  as  receiving  agent,  enclose  them  in  an  envelope,  and 
send  the  loaded  car  tickets  to  the  freight  auditor. 

[Note — When  it  is  the  custom  to  revise  ori^nal  way  bills  the 
following  rule  should  apply :  When  intermediate  agents  receive 
cars  accompanied  by  loaded  car  tickets,  the  original  way  bills 
being  received  by  mail,  and  it  is  found  upon  inspection  that  any 
of  the  way  bills  read  to  their  stations,  the  loaded  car  ticket  shoulcl 
be  securely  fastened  to  one  of  them  and  accompany  it  to  the 
freight  auditor.  If  there  arc  no  way  bills  reading  to  his  station, 
the  loaded  car  ticket  should  be  securely  fastened  to  one  of  the 
way  bills  reading  to  some  other  local  station  and  be  sent  for- 
ward with  the  car,  the  loaded  car  ticket  to  eventually  accompany 
the  way  bill  to  the  freight  auditor.  However,  if  all  of  the  way 
bills  for  the  car  read  to  stations  located  upon  some  other  rail- 
way, the  agent  will  complete  the  loadeil  car  ticket  in  accordance 
with  instructions  contained  thereon,  and  forward  it  to  the  freight 
auditor  forthwith.] 

If  for  any  reason  the  regular  way  bills  for  a  car  have  not 
reached  the  station  to  which  it  has  been  forwarded  on  a  loaded 
car  ticket,  the  agent  will  notify  his  division  superintendent  by  tele- 
graph, giving  full  particulars  as  to  the  contents  of  the  car,  destina- 
tion as  shown  by  the  ticket,  etc.  In  the  event  he  receives  in- 
structions to  send  the  car  forward  without  the  original  way 
bills,  he  should  change  the  destination  of  the  loaded  car  ticket 
accordingly  and  send  the  way  bills  forward  as  soon  as  they 
arrive.  Care  should  be  taken,  however,  not  to  forward  the  car 
beyond  the  first  point  for  which  it  contains  freight,  as  shown 
by  "Destination,"  unless  otherwise  ordered. 

KEC0N8IGNINQ     TICKET* — RETURNf    FOE     AND    EBO- 

OEDJ:   THEEEOF. 

The  reconsigning  ticket  is  an  authorized  substitute  for  a  way 
bill,  and  is  intended  to  be  used  at  points  where  the  company  has 
two  or  more  stations  when  freight  is  reconsigned  for  delivery  to 
connecting  lines,  and  the  original  way  bill  is  taken  up  and  ac- 
counted for  at  the  station  from  which  the  freight  is  reconsigned. 

♦  See  Form  No.  23,  Appendix  B. 
t  See  F<wm  No.  24,  Appendix  B. 
i  See  Form  No.  25,  Appendix  B. 
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C»re  abould  be  exercised  in  flllinK  up  tbis  form.  It  should 
GontAin  kll  tbe  Infomutlon  necessary  to  enable  tbe  agent  who 
receives  It  to  make  proper  delivery  to  conueutluK  lin&  Tbe 
char^  made  for  reconsigning.  ax  well  m  the  mune  of  the  etatJoD 
at  whkh  the  ahlpmeut  originated,  way  bill  number  and  date 
thereof,  should  also  be  noted. 


Ctrrfage  in  EngUnd. 

The  charge  made  for  reuongi^lng  should  be  entered  on  the 
original  way  bill  covering  the  Rhipmi-iit  under  the  head  of  "His- 
cellaneoufl  charges  unpaid,"  and  the  uotation  "  ReconHigiiiog  ticket 
No i8sue<l ,"  should  be  made  opposite  the  entry. 

Ah  soon  as  the  ticket  is  completed  the  return  thereof  to  the 
freight  auditor  should  be  dctacheti,  securely  fastened  to  the  orig- 
inal way  bill  to  which  it  refers,  and  sent  with  It  to  tbe  freight 
auditor. 
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Should  a  ticket  be  spoiled,  it,  as  well  as  the  corresponding 
return  and  record,  should  be  marked  "Void;*'  the  ticket  and 
return  should  then  be  detached  and  sent  to  the  freight  auditor 
forthwith. 

Agents  who  receive  reconsigning  tickets  should  immediately 
cause  them  to  be  stamped  with  their  station  dating  stamp  show- 
ing the  date  of  their  receipt.  They  should  then  be  entered  upon 
the  station  records,  after  which  they  should  be  sent  to  the  freight 
auditor  forthwith. 

conductors'  returns  of  freight  hauled.* 

A  return  of  this  kind  is  valuable  for  the  pur- 
pose of  verifying  the  fullness  and  accuracy  of  the 
returns  made  by  the  agent  who  makes  the  way 
bill  and  the  agent  at  the  station  where  it  is  re- 
ceived. It  is,  in  fact,  sujpplementary  to  the  re- 
turns of  agents.  It  is  not  m  general  use  upon  rail- 
roads, the  information  it  contains  being  measur- 
ably secured  in  other  and  less  expensive  ways. 
Its  value,  however,  can  not  but  be  apparent,  and 
the  time  will  no  doubt  come  when  it  will  form 
one  of  the  fixed  returns  used  in  connection  with 
the  handling  of  freight  traffic.  It  should  give 
the  particulars  of  the  train,  name  of  conductor, 
date  and  number  of  way  bill,  car  number,  bill- 
ing point,  destination  and  local  charges.  When 
a  car  is  accompanied  by  a  loaded  car  ticket  the 
particulars  of  such  ticket  should  be  given  instead 
of  those  of  the  way  bill.  The  following  rules 
and  regulations  are  such  as  the  circunistances  of 
this  return  suggest: 

This  return  should  be  made  by  conductors  of  all  trains  in 
which  freight  is  transported.  It  should  be  filled  up  in  full  (but 
need  not  be  footed)  and  enclosed  to  the  freight  auditor  immedi- 
ately upon  the  arrival  of  conductors  at  their  destination. 

Every  possible  precaution  should  be  observed  by  conductors 
to  prevent  the  occurrence  of  errors  or  omissions  in  this  return. 

*  See  Form  No.  89,  Appendix  B. 
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When  the  way  hill  is  for  deadhead  freight  the  letters  ''  D.  H;' 
Bhould  he  noted  in  the  column  for  local  charges  and  the  name  of 
the  consignee  given  in  the  column  headed  '"Remarks.^^ 

When  the  way  bill  is  for  company's  freight  the  letters*  **  Co." 
should  be  noted  in  the  column  for  local  charges. 

When  the  way  bill  is  for  grain  in  bulk  or  for  any  other  kind 
of  freight,  the  weight  and  local  charges  of  which  are  unknown, 
the  kind  of  freight  in  the  car  should  be  described  as  briefly  as 
possible,  and  the  words  ^In  bulk"  noted  opposite. 

THE  INTRODUCTION  OF  COPYING  PRESSES  AND  OTHER 
IMPROVEMENTS  IN  ACCOUNTING — THE  DUPLICATE 
WAY  BILL. 

The  copying  press  is  the  greatest  device  ever 
invented  for  lessening  clerical  work  and  reducing 
the  expense  thereof. 

Thus,  before  its  introduction,  it  was  necessary 
for  railways  to  have  written  copies  made  of  rec- 
ords, accounts,  statements,  returns  and  way  bills. 
The  amount  of  work  this  involved  was  enormous, 
and  the  expense  proportionate.  The  time  re- 
auired  in  making  these  copies,  moreover,  greatly 
Delayed  business.  All  this  is  avoided  by  the  usq 
of  copying  presses,  so  far  as  the  latter  are  appli- 
cable. There  are,  however,  many  records  and 
devices  used  in  accounting  to  which  the  copying 
press  is  not  applicable — where  it  can  not  be  used, 
m  fact.  In  corporate  accounting  every  clerical 
act  must  have  its  counterpart.  Every  receipt 
given,  for  instance,  necessitates  certain  collateral 
acts,  such  as  the  making  of  records  and  returns. 
Thus,  for  every  dollar  collected  at  a  station  the 
person  who  pays  the  money  must  have  a  receipt 
given  him;  there  must  also  be  a  record  left  at 
the  station;  also  a  return  made  to  headquarters. 
This  involves  three  different  papers,  none  of 
them  being  alike.  Now,  if  all  three  of  these 
documents  could  be  written  at  once  and  yet  pre- 


SCIENCE  OF  BAIL  WA  YS; 


FREIGHT  BUSINESS.  S51 

serve  their  integritj%  we  should  accomplish  the 
same  labor  saving  object  the  copying  press  does. 
This  is  rendered  practicable  by  recent  devices  in- 
troduced in  railway  accounting.* 

While  it  is  probable  these  devices  may  not  se- 
cure as  great  a  reduction  in  the  single  item  of  labor 
as  the  copying  press  did,  they  enforce  responsi- 
bilities in  accounting  not  before  attainable.  Jheir 
introduction,  therefore,  I  esteem  to  be  quit©  as 
valuable  to  carriers  as  that  of  the  copying  press. 

In  its  way  the  duplicate  way  bill  nas  beco^le 
almost  as  much  of  a  factor  in  freight  accounts  as 
the  original  way  bill  or  anjr  other  form  of  return. 
It  is  required  for  examination  and  reference.  In 
many  cases  a  copy  of  the  way  bill  is  required  to 
be  sent  to  interested  companies  for  interline  busi- 
ness. If  a  traflBc  is  supervised  by  a  commissioner, 
he  also,  quite  likely,  requires  a  copy.  To  the  per- 
son who  supervises  the  freight  accounts  it  is  also 
necessary.  Upon  many  roads  every  station  is 
furnished  with  a  copying  press,  so  that  the  origi- 
nal way  bill  may  be  copied  therein  and  as  many 
impressions  taken  as  the  circumstances  of  the 
case  require.  This  greatly  facilitates  the  work. 
At  some  stations,  however,  the  amount  of  work 
is  not  thought  to  justify  the  use  of  a  copying 
press,  in  which  case  duplicates  are  written  with 
pen  and  ink. 

Way  bills  when  completed  should  be  copied  in  tissue  books 
furnished  for  that  purpose,  a  sufflc^ient  number  of  loose  tissue 
sheets  being  inserted  to  make  the  extra  copies  required.!  Agents 
should  be  particular  to  see  that  all  the  letter  press  copies  are  legi- 
ble  in  every  respect. 

♦  The  device  referred  to  is  that  already  described  as  the  Mul- 
tiplex system  of  accounts. 

t  The  number  of  extra  tissue  copies  required  to  be  made  of 
each  different  kind  of  way  billing  will  be  specified  in  special  in- 
structions issued  by  the  freight  auditor  from  time  to  time. 
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The  loose  tissue  copies  required  to  be  made  by  a^nts  should 
invariably  be  on  full  sized  tissue  sheets,  and  way  bills  reading  to 
stations  on  different  railroads  should  not  be  copied  on  the  same 
sheet. 

In  making  the  loose  tissue  copies  of  way  bills  required  by  the 
freight  auditor,  the  impression  should  be  taken  in  such  a  manner 
as  to  leave  a  clear  margin  of  at  least  one  and  one-half  inches  at 
the  left  hand  side  of  the  tissue  sheet  This  margin  is  required  for 
binding,  and  the  tissue  sheets  are  made  considerably  wider  than 
the  ^ay  bills  so  that  there  may  be  ample  room  for  obtaining  a  full 
impression  of  the  way  bills  in  addition  to  the  margin  required. 

The  copies  required  by  the  freight  auditor  should  be  enclosed 
in  envelopes  specially  provided  for  the  purpose,  and  sent  forward 
by  the  first  train  mail  after  the  way  bills  have  been  made. 

Agents  should  not  furnish  officials  or  employes  of  other  roads, 

bureaus  or  associations  with  copies  of  way  bills  unless  instructed 

to  do  so  by  the  freight  auditor.  This  does  not  prohibit  forwarding 

agents  from  furnishing  receiving  agents  with  copies  of  way  bills 

that  may  have  been  lost. 

[Note. — The  foregoing  rules  are  not  intended  to  abrogate 
special  instructions  given  to  individual  agents  in  regard  to  ttie 
distribution  of  copies  from  their  stations.] 

The  way  bill  should  be  delivered  to  the  conductor  in  charge  of 
the  train  carrying  the  freight  in  every  instance,  except  in  cases 
where  the  use  of  a  substitute  '^  is  authorized.  A  substitute  for  a 
way  bill  can  not  be  used  except  under  special  instructions  from 
the  proper  ofllcer.  When  its  use  is  authorized,  a  way  bill  should 
afterward  be  made  and  sent  under  cover  to  the  agent  at  the  sta- 
tion to  which  the  freight  is  moved  upon  the  substitute. 

When  freight  is  moved  upon  a  loaded  car  ticket,  agents  should 
note  upon  the  regular  way  bill  covering  the  shipment,  the  num- 
ber of  the  loaded  car  ticket  upon  which  the  freight  was  moved. 

EXAMINING   AND   REVISING    ORIGINAL  WAY   BILLS  AT 

HEADQUARTERS. 

It  is  customary  upon  many  railroads  to  exam- 
ine the  extensions  and  footings  of  way  bills  at 
headquarters  to  see  if  charges  and  totals  are  cor- 
rect, and,  in  the  event  they  are  not,  to  make  nec- 
essary alterations  and  send  notices  conformably 

♦  See  Form  No.  11,  Appendix  B. 
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thereto  to  the  various  agents  interested.  It  is  im- 
possible to  avoid  making  eri'ors  in  way  bills,  and  as 
errors  in  classification,  rates,  amount  of  charges, 
and  footings  of  way  bills  are  certain  to  affect  the 
company  or  others  unjustly,  it  is  necessary  that 
care  should  be  exercised  to  prevent  such  mis- 
takes. This  can  only  be  done  by  having  the  way 
bills  re-examined  at  headquarters,  where  all  thf 
sources  of  information  in  regard  to  details  of 


CsiTlue  In  Peru. 


traffic  are  accessible.  Many  railroads  require 
that  agents  should  forward  to  headquaiters  im- 
mediately after  the  making  of  a  way  oill  a  dupli- 
cate thereof.  This  the  company  uses  for  mak- 
ing the  examination  referred  to.  Upon  other 
roads  the  examination  of  the  way  bill  is  deferred 
until  after  the  receipt  of  the  original  way  bills  at 
headquarters.  This  involves  considerable  delay, 
as  the  way  bill  must  accompany  the  freight  to  its 
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destination.  There  are  many  advocates  for  ex- 
aminations of  the  original  way  bills  in  place  of 
duplicates,  and  as  these  advocates  are  men  thor- 
oughly posted  in  best  methods,  the  practice  must 
have  merit.  They  claim  that  the  way  bill,  having 
accompanied  the  freight  through  to  destination 
and  been  compared  with  it  at  the  time  of  deliv- 
ery, constitutes  a  history  of  the  transaction,  and 
often  contains  information  with  regard  to  ship- 
ments that  can  not  be  obtained  from  the  copy 
made  at  the  starting  point;  also,  in  ca3e  of  de- 
struction of  freight  oflSces  and  their  contents  by 
fire  or  other  cause,  as  frequently  occurs,  if  the 
original  way  bills  have  been  sent  to  headquarters 
it  places  the  accounting  office  in  a  position  to 
make  complete  accounts  for  the  stations  for  the 
current  month  much  more  promptly,  and  with 
less  labor,  than  could  be  done  if  depending  upon 
copies. 

The  following  special  rules  are  intended  to  be 
observed  when  original  way  bills  are  revised  at 
headquarters,  viz: 

Immediately  upon  receipt  of  original  way  bills  at  their  desti- 
nation they  should  be  carefully  examined  by  the  receiving  agent 
to  see  that  they  are  correct  in  every  particular. 

The  freight  which  they  accompany  should  be  checked  with 
the  way  bill,  and  all  notations,  alterations  and  additions  made  in 
red  ink  thereon.  They  should  then  be  entered  upon  the  station 
records,  including  the  abstract  book,  after  which  they  should  be 
sent  to  the  freight  auditor  in  envelopes  especially  provided  for 
the  purpose. 

In  the  event  a  correction  is  received,  or  an  error  or  omission 
is  discovered  after  the  original  way  bill  has  been  sent  to  the  freight 
auditor,  the  accounts  and  records  of  the  station  should  not  be  cor- 
rected until  the  correction  has  been  sent  to  the  freight  auditor 
and  returned  by  him  bearing  his  acceptance. 

Agents  making  corrections  in  local  way  bills  received  will 
only  be  required  to  send  a  notice  of  such  corrections  to  the  for* 
warding  agent. 
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No  notice  will  be  issued  by  agents  of  chanf^es  made  in  original 
interiine  way  bills  received,  as  proper  notice  will  be  given  to  the 
other  lines  in  interest  by  the  freight  auditor  upon  receipt  of  the 
original  way  bill  by  him. 

When  corrections  have  been  discovered  after  the  original  way 
bills  have  been  sent  to  the  freight  auditor,  receiving  agents  should 
issue,  on  way  bills  reading  from  local  stations,  two  notices  of 
errors  and  omissions,  and  on  interline  way  bills  one  notice  of 
errors  and  omissions.  These  notices  should  all  be  sent  to  the 
freight  auditor,  and  the  station  records  should  not  be  changed 
until  a  copy  of  the  notice  has  been  returned  to  them  by  the 
freight  auditor  bearing  his  acceptance. 

When  freight  is  reconsigned  and  ordered  sent  forward  to 
another  station  after  the  original  way  bills  covering  the  same 
have  been  entered  upon  the  station  records  and  sent  to  the 
freight  auditor,  it  should  be  regularly  way  billed  and  the  weight 
of  the  shipment  only  entered  in  the  space  provided  therefor.  Im- 
mediately following  the  weight  should  be  noted  "  The  original  way 
bill  covering  this  shipment  will  be  furnished  by  the  freight  audi- 
tor, authority (giving  the  name  of  the  officer  authorizing 

the  change  in  destination),  date 189.  .^^*    The  agent  will 

then  erase  all  record  of  the  original  way  bill  from  his  records. 
In  the  event  the  order  to  reconsign  and  send  forward  is  received 
before  the  original  way  bill  has  been  sent  to  the  freight  auditor, 
the  destination  of  the  original  way  bill  should  be  changed,  when  it 
will  be  sent  forward  with  the  freight. 

BRE0R8  AND  OMISSIONS — CORRECTIONS  AND  NOTIFI- 
CATIONS THEREOF.f — EXAMINATION  OF  DUPLI- 
CATE WAY   BILLS — ORIGINAL  WAY   BILLS. 

When  an  error  is  discovered  in  any  way  bill, 
statement  or  return  in  which  two  or  more  per- 
sons are  interested,  notice  of  the  fact  should  be 

*  When  such  waybills  are  revised  they  should  be  securely  fast- 
ened to  the  original  wav  bill  when  received,  and  sent  forward 
with  it  to  the  freight  auditor. 

t  Six  forms  are  contemplated  herein,  viz:  The  Freight  Audi- 
tor's Notice  of  Errors  and  Omissions  in  Local  Way  Bills  (Form  29, 
Appendix  B).  The  Freight  Auditor's  Notice  of  Errors  and  Omis- 
sions in  Interline  Way  Bills  (Form  :I0,  Appendix  B).  The  Agent^s 
Notice  of  Errors  and  Omissions  in  I^cal  Way  Bills  (Form  IS, 
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forwarded  forthwith  to  the  parties  in  interest  so 
that  all  the  books  and  accounts  of  the  company 
may  accord,  and  there  may  be  full  and  clear  un- 
derstanding upon  the  part  of  all  concerned. 
Without  such  notice  agents  and  others  may  be 
led  into  error  or  omission.  If  the  freight  audi- 
tor discovers  an  error  in  a  way  bill,  it  is  his  duty 
to  notify  both  parties  in  interest.  In  the  same 
way,  if  an  agent  discovers  an  error  in  a  way  bill, 
he  should  notify  the  other  agent  in  interest  and 
the  freight  auditor  aa  well. 


Carriage  at  Bagdad. 

In  order  that  there  be  no  misunderstanding,  it 
is  the  custom  upon  many  roads  tor  the  parties 
receiving  notices  of  errors  and  omissions  to  inter- 
change with  each  other  so  as  to  make  sure  that 
each  party  in  interest  is  advi-sed. 

Api>endlx  B).  The  Agent's  Notice  of  Errors  and  OmiRsions  In  In- 
terline Way  BfUa  (Form  19,  Appendix  B).  The  Freight  Auditor's 
Statement  of  Errors  and  OmisnionH  In  Monthly  Alietracta  and 
Summaries  of  Freieht  Forwardeci  (Form  75,  Appendix  B).  The 
Freight  Auditor'K  Stiiti^nient  of  Rrrort)  and  Omliwlone  In  Montlily 
Abfltr^^U  and  Suuiinaries  o(  Freight  Received  (Form  76,  Ap- 
pendix B). 
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The  value  of  examining  every  way  bill,  state- 
ment and  return  carefully  and  promptly  is  too 
manifest  to  need  argument.  Any  neglect  to  per- 
form such  duty  or  any  carelessness  displayed  in 
its  discharge  is  fraught  with  many  risks  to  the 
carrier.  The  form  used  in  sending  notices  of  er- 
rors and  omissions  in  way  bills  is  commonly  called 
a  correction  sheet  or  correction  card.  The  latter  is 
contemplated  in  the  accompanying  instructions.* 

There  are  almost  as  many  blank  forms  for 
makine  corrections  as  there  are  different  returns. 
Thus  the  accounting  officer  notifies  agents  and 
conductors  of  errors  and  omissions  in  their 
balance  sheets;  the  ticket  auditor  performs  the 
same  office  in  connection  with  the  various  re- 
turns he  receives;  the  freight  auditor  sends 
agents  notices  of  errors  and  omissions  in  the  re- 
turns they  make  to  him;  also  of  errors  and 
omissions  in  way  bills,  and  so  on. 

The  notices  of  errors  and  omissions  sent  by 
officers  and  others  are  of  the  utmost  importance, 
and  require  to  be  carefully  scrutinized  by  those 
to  whom  they  are  addressed.  In  the  event  they 
are  found  to  be  correct,  the  books,  statements 
and  accounts  they  affect  should  be  altered  to 
conform  thereto.     If   this   is  done,  the  books 

•The  particular  form  given  here  is  a  part  of  the  Multiplex 
system  of  accounts,  as  will  be  seen.  It  is  somewhat  similar  to  a 
postal  card,  except  that  the  two  sheets  are  attached  together, and 
in  writing  one  both  are  written.  Afterward  they  are  separated, 
and  sent  to  the  different  persons  interested.  The  use  of  these 
cards  not  only  saves  labor,  but  also  the  cost  of  envelopes.  Alto- 
gether, they  form  one  of  the  most  admirable  of  the  blanlcs  cov- 
ered by  the  Multiplex  system.  However,  my  remarks  do  not 
have  reference  to  the  form  of  blank  used  so  much  as  to  the  advis- 
ability of  examining  every  way  bill,  statement  and  account,  to 
see  that  it  is  correct,  and  not  until  this  examination  has  l)een 
made  by  an  independent  person  can  there  be  any  assurance  of 
correctness. 

17 
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everywhere — at  stations  and  headquarters — ^will 
always  be  kept  in  balance,  and  by  reference  to 
one  the  examiner  may  know  what  the  others 
contain.  Notices  should  not,  however,  be  ac- 
cepted perfunctorily  or  abstractedly.  It  is  the 
duty  of  the  person  receiving  them  to  satisfy 
himself  in  every  case  that  the  alterations  they 
call  for  are  right  and  proper.  Until  this  fact  is 
determined,  nothing  should  be  done.  It  is  inevi- 
table in  the  discharge  of  business  that  many  so- 
called  corrections  should  be  made  that  are  not 
right.  This  will  be  discovered  in  every  instance, 
if  all  the  parties  act  intelligently.  Nothing  is  to 
be  taken  for  granted  here,  any  more  than  in  any 
other  department  of  railway  service.  Each 
party  must  satisfy  himself  of  the  correctness  of 
what  he  does  before  acting. 

The  practices  of  railroads  in  reference  to  the 
examination  of  accounts  and  the  correction  of 
errors  and  omissions  are  supposed  to  be  uniform. 
Every  railroad  is  supposed  to  make  such  exami- 
nation and  inquirvas  may  be  necessarjjr  to  ensure 
accuracy  and  fullness.  However,  this  work  is 
pursued  much  more  effectively  upon  some  rail- 
ways than  others.  Many  things  are  accepted 
as  being  full  and  true  upon  one  line  that  are 
not  accepted  upon  another  line  until  investi- 
gation has  proven  them  to  be  so.  Some  com- 
panies require  examinations  to  be  concurrent — 
to  be  pursued  both  by  the  agent  and  at  head- 
quarters. In  other  cases  one  examination  is 
tnought  to  be  sufficient,  viz:  that  by  the  agent. 
Among  the  most  important  examinations  made 
are  those  connected  with  the  freight  way  bill. 
If  this  is  not  properly  examined  before  delivery 
of  freight,  loss  is  very  likely  to  occur  to  the 
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agent  or  company.  Hence  it  is  the  universal 
custom  to  require  every  way  bill  to  be  carefully 
scrutinized  before  delivery  of  freight.  The. 
methods  adopted  by  different  companies  in  ac- 
complishing this  work,  however,  vary.  Upon 
one  line  a  company  will  be  satisfied  with  the 
examination  of  the  agent  who  collects  the 
money;   upon  other  roads  each  way  bill  is  re- 

?;uired  to  be  examined  at  headquarters  as  well, 
n  order  to  make  the  examination  at  headquar- 
ters, many  roads  require  that  a  duplicate  of 
every  way  bill  shall  be  sent  by  the  first  train  to 
the  freight  auditor.  In  other  cases  the  examina- 
tion is  deferred  until  the  receipt  of  the  original 
way  bill  as  described  elsewhere.* 

In  reference  to  the  practice  of  deferring  the  ex- 
amination of  the  way  bill  until  the  receipt  of  the 
original  bill,  is  would  hardly  seem  possible  that 
an  examination  thus  deferred  until  after  the 
freight  had  been  delivered,  in  many  instances, 
can  be  satisfactory.  Still,  tlie  fact  that  such  cus- 
tom is  pursued  demonstrates  that  practice  here, 
as  elsewhere,  is  superior  to  theory. 

Upon  some  roads  only  limited  alterations  are 
required  to  be  made  on  the  books  for  errors  and 
omissions — such  alterations  being  generally  con- 
fined to  those  particular  books  that  record  the 
collection  of  moneys  in  the  particular  department 
of  the  service  in  which  the  error  or  omission 
occurred.  Upon  other  roads  every  book,  paper, 
statement  and  return  through  which  such  error 
or  omission  percolates,  either  directly  or  col- 
laterally, is  required  to  be  made  right.    In  the 

"^If  the  examination  Ib  based  on  the  original  bill,  it  ought  to 
be  sent  to  headqiiarterR  as  quickly  as  possible  after  the  freight 
received  agent  gets  through  with  it. 
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latter  case  the  records  of  the  company  agree., 
and  everywhere  show  the  corrected  facts.  Upon 
some  roads  original  figures,  even  if  wrong,  are 
never  altered,  but  in  some  other  place,  and  in 
some  other  way,  the  omission  is  noticed  and  rec- 
tified. It  will  thus  be  seen  that  great  diversity 
exists  in  treating  errors  and  omissions,  both  in 
the  examination  and  method  of  correction.  It  is 
not  necessary  to  enter  more  fully  into  the  sub- 
ject here.  I  refer  to  it  simply  for  the  purpose  of 
illustration. 

The  method  of  accounting  contemplated  by 
the  accompanying  rules  and  regulations  requires 
that  an  examination  shall  be  made  by  all  parties 
concerned  in  every  transaction — the  forwarding 
agent,  the  receiving  agent  and  the  freight  audi- 
tor. Everjr  person  who  discovers  an  error  or 
omission  )s  required  to  correct  it  forthwith, 
and  to  notify  all  the  other  parties  in  interest. 
It  will  result  from  this  very  frequently,  as  may 
be  imagined,  that  there  will  be  duplicate,  and 
sometimes  triplicate,  notices  sent  of  the  same 
error  or  omission.  This  can  not  be  avoided.  It 
is  better  that  three  notices  should  be  taken  of 
one  error  than  that  a  single  error  should  be 
overlooked. 

An  essential  thing  in  connection  with  the  ac- 
counts of  railways  and  other  corporations  is  that 
definiteness  and  certainty  should  attach  to  every 
transaction — that  nothing  should  be  presupposed 
or  taken  for  granted. 

The  accompanying  rules  and  regulations,  as 
stated  above,  embody  those  governing  the  use  of 
notices  of  errors  and  omissions  in  way  bills,  ab- 
stracts and  summaries.  And  first  those  relating 
to  way  bills. 
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FREIGHT  auditor's  AND  AGENTs'  NOTICES  OP  ERRORS 
AND  OMISSIONS  IN  WAY  BILLS.* 

The  freight  auditor'8  notice  of  errors  and  omissions  in  local 
way  billsf  is  used  for  adviaiuic  agents  of  all  corrections  made  in 
the  freight  auditor's  office  for  errors  and  omissions  discovered  in 
revising  local  way  bills. 

The  freight  auditor's  notice  of  errors  and  omissions  in  inter- 
line way  bills}  is  used  for  advising  agents  of  all  corrections  made 
in  the  freight  auditor's  office  for  errors  and  omissions  discovered 
in  revising  interline  way  bills. 

When  notices  of  errors  and  omissions  issued  l)y  the  freight  auditor 
are  received  they  should  be  carefully  examined,  and  if  the  changes 
shown  thereby  are  found  to  be  in  order,  the  agent  will  at  once 
have  all  his  station  reconls  affected  thereby  (including  the  ori- 
ginal way  bill,  if  in  his  possession)  changed  accordingly,  and  file 
the  notice  of  errors  and  omissions  as  a  part  of  the  station  records. 
In  the  event  the  agent  does  not  concur  in  the  corrections  made, 
his  exceptions  thereto  should  be  entered  on  the  face  thereof.  The 
notice  should  then  be  returned  to  the  freight  auditor  by  first  train 
mail  for  his  decision.  In  the  meantime  the  station  records  will 
not  be  correi'ted. 

Agents'  notices  of  errors  and  omissions  in  local  way  bill8§ 
should  be  used  for  advising  the  freight  auditor  and  the  other  agent 
In  interest  of  all  changes  made  in  way  bills  reading  Ijetween  local 
Btation8.||    In  such  cases  two  notices  should  be  filled  up,  pinned 

♦  It  has  been  the  practice  from  time  immemorial  to  write 
each  notice  of  an  error  or  omission.  This  always  required  two 
copies  and  sometimes  more.  Afterward  an  impression  was  taken 
and  the  original  enclosed  in  an  envelope  and  the  latter  addressed. 
All  this  is  saved  by  the  Multiplex  system  of  accounts.  One 
writing  suffices  to  make  all  the  notices,  while  the  card  is  itself 
used,  thus  saving  an  envelope  and  the  labor  of  addressing  it. 
However,  the  accompanying  rules  do  not  hinge  at  all  upon  me- 
chanical methods  of  making  the  correction.  They  point  out 
what  is  necessary  to  be  done  in  order  to  secure  accuracy  and  har- 
mony in  the  correction  of  errors  and  omissions. 

t  See  Form  No.  29,  Appendix  B. 

X  See  Form  No.  30,  Appendix  B. 

§  See  Form  No.  18,  Appendix  B. 

II  Upon  some  lines  notice  is  not  sent  the  forwarding  agent 
unless  it  affects  a  collection  or  payment  made  by  liim.  In  some 
cases  the  receiving  agent  makes  the  examination,  and  if  he  finds  an 
error  or  omiBsion  corrects  it,  but  does  not  send  any  notice  at  all. 
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together&nd  sent  under  cover  to  the  freight  auditor.  Tbey  will, 
in  the  event  the  i;hange8  ftro  tound  to  be  in  order,  be  stamped 
"Accepted,"  one  of  them  returned  to  the  aj^iit  who  Issued  it,  the 
other  sent  to  the  other  a}^nt  In  iotorest.  If  they  are  not  accepted, 
the  reasone  will  be  noted  thereon  and  they  will  bo  retamed  to 
the  agent  who  isBued  them.  They  should  alao  be  used  for  notify- 
ing the  freif^ht  auditor  and  the  forwardin^f  B^ut  when  interline 
way  bills  are  changed  at  an  intermediate  station. 

All  notices  of  errors  and  omissions  in  ioual  way  bills  Issued 
by  agents  should  be  consecutively  numbered,  commencing  with 
nnmber  one  on  the  flrst  day  of  each  month.    They  should  lie 
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filled  up  with  copying  Ink  and  a  tissue  copy  taken  in  a  boolc 
kept  for  that  purpose,  before  sending  them  forward. 

Agents  who  receive  notices  of  erritrs  and  omissions  in  local 
way  bills  issued  by  another  agent  will,  if  they  find  the  changes  to 
be  in  order,  cause  their  Htation  records  (and  in  the  case  of  re- 
ceiviug  agents  the  original  way  bill)  to  be  uorrcctetl  accordingly, 
sign  their  acceptance  and  return  the  notice  to  the  agent  who  Is- 
sued It  to  be  flleil  as  a  part  of  the  station  records.  If,  however, 
exceptions  are  taken  to  the  proposeil  changes,  they  should  be 
not«d  on  the  face  of  the  notice,  which  will  then  be  returne<1  to 
the  agent  who  issued  it.  in  the  event  the  agents  can  not  agree, 
the  matter  will  be  referred  to  the  freight  auditor  tor  his  decl^on. 
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Agents^  notices  of  errors  and  omissions  in  interline  way  bills* 
should  be  used  for  advising  tlie  freight  auditor  of  all  errors  and 
omissions  discovered  in  interline  way  bills  for  freight  forwarded 
and  received.  When  the  changes  contemplated  in  the  foregoing 
are  found  to  be  in  order,  the  notice  will  be  stamped  ^  Accepted  " 
and  returned  to  the  agent  who  issued  it.  Agents  at  intermediate 
stations  should  also  use  this  form  for  advising  the  freight  auditor 
of  all  changes  made  in  interline  way  bills  en  route,  such  as  change 
of  destination,  routing,  and  for  advising  him  of  weights  ascei^ 
tained  when  the  freight  has  been  weighed  upon  the  company^s 
scales.  They  should  also  be  used  for  advising  him  when  a  local 
way  bill  has  been  changed  to  an  interline  way  bill.  In  the  latter 
cases  the  notice  will  be  filed  in  the  freight  auditor's  office. 

All  notices  of  errors  and  omissions  in  interline  way  bills  is- 
sued by  agents  should  be  consecutively  numbered,  commencing 
with  number  one  on  the  first  day  of  each  month.  They  should 
be  filled  up  with  copying  ink  and  a  tissue  copy  taken  in  a  book 
kept  for  that  purpose,  before  sending  them  forward. 

Whenever  notices  of  errors  and  omissions  are  issued  or  ac- 
cepted by  agents,  all  of  the  station  records  aff'ected  thereby  (in- 
cluding the  original  way  bill,  if  in  their  possession)  should  im- 
mediately be  changed  accordingly.    Opposite  the  items  changed 

should  be  noted  in  every  instance  ^C/S  No issued  at 

station,"  giving  the  date,  and  whenever  necessary  in 

order  that  the  changes  may  be  understood  by  all  interested,  the 
reasons  for  making  them  should  be  given. 

Whenever  forwarding  agents  find  that  errors  have  been  made 
in  entering  amounts  under  the  head  of  "  Freight  charges  prepaid," 
" Interline  charges  prepaid,"  or  "Advanced  charges,"  on  way 
bills  made  at  their  stations,  after  they  have  been  sent  forward, 
they  will  at  once  telegraph  the  agent  at  the  station  to  which  the 
way  bill  reads,  requesting  that  the  necessary  corrections  be  made. 
The  freight  auditor  should  also  be  advised  by  telegraph  of  the 
changes  that  it  is  desired  to  have  made.  Agents  receiving  requests 
of  this  character  will  use  every  eff'ort  to  have  the  wishes  of  the 
forwarding  agent  carried  out,  advising  him  promptly  in  every  in- 
stance, by  telegraph,  sending  a  copy  of  such  advice  to  the  freight 
auditor  forthwith. 

Whenever  a  way  bill  is  cancelled  or  made  void,  it,  as  well  as 
all  entries  made  of  it  in  the  station  records,  should  be  marked 


*  See  Form  No.  19,  Appendix  B. 
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"  Void,'^  the  reason  and  authority  for  doing  so  being  noted  in  con- 
nection therewith.  In  the  event  it  has  left  the  station  at  which 
it  was  made,  the  necessary  notices  of  errors  and  omissions  should 
be  issued.  The  original  way  bill  should  in  every  instance  be  sent 
to  the  freight  auditor. 

FREIGHT   auditor's   NOTICES  OF    ERRORS   AND   OMIS- 
SIONS  IN   ABSTRACTS   AND   SUMMARIES.* 

These  forms  are  used  for  advising  agents  of  the  changes  made 
in  their  monthly  abstracts  and  summaries  in  auditing  these  re- 
turns in  the  office  of  the  freight  auditor,  and  for  advising  them 
of  the  totals  of  their  accounts  as  closed  on  the  general  books  of 
the  company. 

Immeiiiately  upon  their  receipt  they  should  be  examined  care- 
fully, and.  in  the  event  the  changes  made  are  found  to  be  in  order, 
all  of  the  station  records  affected  thereby  should  be  corrected  in 
accordance  therewith.  When  any  of  the  changes  are  found  to  be 
wrong,  or  are  not  thoroughly  understood,  the  agent  should  at 
once  take  the  matter  up  with  the  freight  auditor  by  letter,  when 
the  necessary  explanation  or  adjustment  will  be  made. 

When  these  forms  show  that  way  bills  have  been  added  to  the 
agent's  account,  the  originals  of  which  have  not  been  received,  the 
forwarding  agent  should  at  once  be  requested  to  furnish  copies. 
Immediately  upon  receipt  of  the  copies,  agents  will,  in  the  event 
the  original  way  bills  have  not  been  received,  note  across  the  face 
of  the  same  in  red  ink,  "  Original  way  bill  not  received."  They 
should  then  be  entered  on  all  the  station  records  and  sent  to  the 
freight  auditor  accampanied  by  a  letter  of  explanation. 

These  forms  should  not,  under  any  circumstances,  be  sent 
away  from  the  station  after  their  receipt,  but  should  be  kept  on 
file  as  part  of  the  station  records. 

NOTICE  TO  CONSIGNEE   OF  THE    ARRIVAL  OF 

FREIGHT. 

There  is,  so  far  as  I  know,  no  legal  obligation 
upon  the  part  of  carriers  to  notify  consignees  of 
the  arrival  of  freight,  or  if  so  it  is  not  general  in 
its  application.  It  is,  however,  customary  in 
many  cases,  especially  in  large  cities.    The  obli- 

*  See  Forms  Nos»  75  and  76,  Appendix  B. 
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Ration  is  not  wholly  on  one  side.  It  is  for  the 
interest  of  the  railroad  company  that  there 
should  be  as  little  delay  as  possible  in  the 
removal  of  property.  Its  limited  storage  capac- 
ity and  the  necessity  of  unloading  cars  as 
promptly  as  possible,  so  that  they  may  be  avail- 
able for  other  use,  suggest  the  advisability  of 
notifying  the  consignee.  But  this  notice  is  of 
especial  value  to  the  latter  in  this,  that  it 
enables  him  to  remove  his  property  before  stor- 
age accrues  thereon,  and  saves  him  the  inconven- 
ience and  losses  that  would  be  of  frequent  oc- 
currence if  he  remained  in  ignorance  of  the  ar- 
rival of  the  property,  or  neglected  to  promptly 
remove  it.  It  is  well  to  state  the  amount  of 
charges  in  the  notice,  so  that  the  consignee  may 
bring  with  him  the  necessary  amount.  The 
notice  should  also  have  an  order  attached  for  the 
consignee  to  sign,  directing  the  carrier  to  deliver 
the  goods  to  bearer.  The  notice  will  thus  an- 
swer a  double  purpose.* 

When  agents  are  required  to  notify  consignees  of  the  arrival 
of  property,  the  notice  should  be  sent  without  delay. 

The  charges  on  the  goods  should  be  stated  in  the  notice. 

The  cost  of  postage,  if  any,  should  be  added  to  the  charges  as 
shown  by  the  expense  bill. 

If  storage  is  to  be  charged  under  certain  contingencies,  the 
fact  should  be  stated. 


*In  the  Multiplex  63'stem  of  accounts  the  various  blanks 
connected  with  the  delivery  of  freight  have  been  so  adjusted  that 
in  writing  the  notice  of  the  arrival  of  the  property  the  agent  at 
the  same  time  writes  the  receipt  to  l)e  given  the  consignee  and 
also  makes  the  permanent  record  to  be  kept  of  the  transaction  at 
tlie  station.  This  permits  a  great  saving  of  labor  and  time,  com- 
pared with  the  old  method.  Perfect  uniformity  of  record  is  also 
secured — a  <l«»sicleratum  of  the  first  importance.  Some  of  the 
multiplex  forms  contemplate  a  fourth  blank,  namely,  an  order  on 
the  warehouse  foreman  to  deliver  the  goods.  All  these  four 
forms  are  vrritteu  at  onoe. 
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The  notice  should  state  that  the  property  will  not  be  delivered 
except  to  the  consignee  or  upon  an  order  signed  by  him. 

The  date  the  notice  is  sent  should  be  entered  on  the  freight 
record. 

FREIGHT  RECEIVED — RECEIPT  GIVEN  CONSIGNEE — 
i.  e.,  THE  FREIGHT  BILL* — RECORD  OF  FREIGHT 
RECEIVED.! 

The  receipt  and  record  answer  two  entirely 
different  purposes.  Upon  the  last  named  the 
particulars  of  freight  received  for  delivery  to  the 
consignee  are  entered,  and  the  receipt  of  the 
consignee  taken  when  the  freight  is  turned  over  to 
him.  This  record  may  be  upon  a  detached  blank. 
The  freight  bill  (receipt)  is  a  statement  of  a  par- 
ticular consignment  of  freight  received  for  de- 
livery. There  may  or  may  not  be  charges  due 
upon  it.  The  two  blanks  are  grouped  together 
herein,  because  it  is  the  very  general  custom  to 
write  them  simultaneously  by  the  use  of  a  car- 
bon sheet.  There  is  no  reason,  however,  why 
they  should  not  be  written  separately,  as  they 
were  formerly,  if  a  company  aesires  it.  Upon 
many  roads  the  forms  are  used  together,  but  are 
not  numbered  or  bound  in  book  form,  the  re- 
ceipt given  by  the  consignee  being  filed  away 
very  much  as  a  letter  is.  The  accompanying 
method  contemplates  the  numbering  and  oinding 
of  the  freight  bill  and  freight  record  together  in 
book  form  so  that  it  will  be  impossible  to  write 
or  use  a  receipt  without  leaving  evidence  of  the 
fact  in  the  record  book.  The  reader  will  readily 
distinguish  in  the  accompanying  rules  and  regu- 
lations those  that  refer  to  the  multiplex  system 
in  contradistinction  to  those  that  do  not,  so  that 

♦See  Form  No.  20,  Appendix  B. 
fSee  Form  No.  21,  Appendix  B. 


FBEIOH  T  B  USINESS.  269 

they  may  be  disregarded  where  this  method  of 
accounts  is  not  followed. 

The  record  of  freight  delivered  to  consignees 
and  acknowledged  by  them,  and  the  receipt 
given  to  them  upon  payment  of  charges,  are  of 
the  utmost  importance  and  value  to  carriers, 
affording,  as  they  do,  conjointly  or  singly,  a 
complete  history  of  each  transaction.  If  the 
freignt  is  in  bad  order,  or  there  is  any  peculiarity 
attending  it  that  it  is  necessary  the  consignee 
should  recognize  in  receipting,  it  is  noted  on  the 
face  of  the  record.  Thus  the  latter  contains  an 
accurate  history  of  everything  pertaining  to  the 
transaction. 

The  freight  bill  that  the  agent  delivers  upon 
payment  of  the  charges  is  an  itemized  statement 
of  charges  paid  by  tne  consignee.  The  form  of 
freight  bill  that  has  been  in  general  use  since 
railroads  were  first  operated  has  been  grossly  de- 
ficient in  this  respect.  The  freight  has  not  been 
properly  classified  upon  its  face,  or,  if  classified, 
each  separate  charge  has  not  been  shown.  The 
result  has  been  that  consignees  have  not,  in  many 
cases,  been  able  to  tell  whether  they  were  over- 
charged or  not.  It  is  one  of  the  purposes  of  the 
freight  bill  embodied  in  the  appendix  hereto  to 
correct  this  deficiency.  The  reader  will  see  by 
reference  to  it  that  it  contemplates  the  entering 
of  each  item  or  charge  separately,  exactly  as  it  is 
in  the  way  bill.  Moreover,  every  special  charge 
incident  to  the  transportation  of  the  property  is 
given  separately,  with  such  perspicuity  that  the 
consignee  may  have  before  him  all  the  data  that 
he  requires  to  understand  perfectly  the  nature  of 
the  service  performed  and  the  charge  that  has 
been  made  therefor.    Whenever  this  information 
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is  not  given  voluntarily  by  agents,  they  should 
be  compelled  to  furnish  it,  because  it  is  necessary 
alike  to  the  protection  of  the  consignee,  the  com- 
pany and  the  agent. 

The  accompanying  rules  and  regulations,  as  I 
have  already  explained,  design  that  the  freight 
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bill  and  freight  record  shall  be  written  simulta- 
neously. They  have  been  prepared  with  the  ut- 
most care.  These  instructions  occupied  the 
writer,  more  or  less,  for  many  months.  They 
are  intended  to  protect  the  intereste  of  everyone 
concerned;  to  aid  those  who  are  skillful,  and  to 
guide  those  who  are  inexperienced.    Like  the 
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instructions  contained  elsewhere  herein,  they  are 
not  based  upon  theories,  but  upon  practical  ex- 
perience in  the  actual  operation  of  business. 
While  they  may  not  contain  all  that  is  neces- 
sary, nor  indeed  be  the  best  that  may  be  de- 
vised, they  are  entirely  adequate  to  the  reason- 
able and  full  protection  of  a  railway  company  or 
other  carrier. 

In  order  that  there  may  be  no  misunderstanding  as  between 
the  company  and  its  patrons,  and  in  order  to  protect  the  com- 
pany, the  patron  and  the  agent,  the  last  named  is  required  to 
give  a  receipt  for  all  moneys  collected  by  him. 

This  receipt  should  not  be  for  a  lump  sum,  but  should  specify 
in  detail  the  items. 

A  separate  receipt  should  be  given  for  each  transaction.  Thus, 
a  distinctive  acknowledgment  should  be  given  for  charges  col- 
lected on  each  consignment  of  freight,  the  delivery  of  this  docu- 
ment to  the  payer  being  coincident  with  the  receipt  of  the 
money. 

The  receipt  that  is  given  to  the  consignee  upon  payment  of 
charges  is  sometimes  called  a  ^^ freight  bill,^  sometimes  an '^ex- 
pense bill.''  ♦ 

The  record  of  freight  received  is  a  transcript  of  the  way  bill 
and  of  the  receipt  given  the  consignee.  It  shows  each  consign- 
ment of  freight  received  at  a  station,  where  it  is  from,  who  the 
consignor  was,  the  name  of  the  consignee,  the  articles,  the  condi- 
tion thereof,  quantity,  marks,  weight,  rate,  and  the  various  kinds 
of  charges.  When  the  consignee  takes  away  the  freight  he  is 
required  to  sign  an  acknowledgment  that  he  has  received  the 
freight;  this  completes  the  record.  This  precaution  is  necessary 
to  protect  the  company,  and  should  never  be  omitted  in  a  single 
instance. 

*  By  reference  to  this  blank,  the  care  with  which  it  has  been 
prepared  will  strike  those  familiar  with  such  matters.  It  is  in- 
tended to  give  in  detail  all  the  items  that  are  embraced  on  the 
face  of  the  way  bill,  and  also  on  the  face  of  the  freight  received 
book.  It  is,  in  fact,  an  exact  copy  of  both.  1 1  is  so  perspicuous 
that  it  permits  anyone  into  whose  hands  it  comes  to  pass  upon 
the  merits  of  the  items  charged  to  determine  whether  they  are  in 
excess  of  tariff  or  otherwise.  It  thus  possesses  an  es|)ecial  value 
both  to  ttie  consignee  and  to  the  claim  agent  of  the  company. 
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The  reason  for  describing  the  rules  and  regulations  goveming 
the  use  of  the  freight  bill  and  record  of  freight  received  together, 
is  because  it  is  intended  that  they  should  be  used  together. 

It  is  designed  ttiat  the  freight  bill  and  record  shall  be  bound 
in  book  form.  After  a  freight  bill  (which  is  perforated)  is  filled 
up  it  is  detached,  leaving  the  record  behind  in  permanent  book 
form.* 

Way  bills  when  received  should  be  entered  in  a  book  known 
as  the  "  Record  of  Freight  Received ."f 

The  instructions  governing  the  use  of  this  form  are  as  follows: 

The  receipt  to  be  delivered  to  the  consignee  is  known  as  a 
"  Freight  Bill."| 

The  leaf  retained  in  the  book  is  known  as  the  "'  Record  of 
Freight  Received  and  Agent's  Balance  Thereof."" 

It  will  be  noticed  that  the  record  of  freight  received  is  placed 
exactly  under  the  freight  bill.  The  purpose  had  in  view  in  brings 
ing  the  blanks  together  in  this  way  is  to  make  the  filling  up  of 
one  answer  for  both.  ( Consequently  the  freight  bill  should  not 
be  detached  until  the  matter  to  be  contained  therein  has  been 
written.  Before  using,  a  carbon  sheet  should  be  placed  under- 
neath the  freight  bill.  The  matter  that  the  blanks  are  intended 
to  contain  should  be  written  on  the  freight  bill.  By  the  use  of 
the  carbon  sheet  (or  any  other  device  answering  the  same  pur- 
pose) an  exactly  similar  impression  will  be  taken  on  the  record 
of  freight  received.  Thus  the  amount  of  laborthat  would  other- 
wise be  required  in  writing  up  these  separately  is  reduced  one- 
half.  The  value  of  the  record  is  also  greatly  enhanced  because 
of  the  fact  that  both  are  exactly  alike  in  every  case ;  a  thing 
impossible  under  other  circumstances,  yet  of  the  greatest  im- 
portance. 

Carbon  sheets  and  manifolding  pens  should  be  ordered  in  ad- 
vance, as  required.  The  carbon  sheets  should  be  renewed  as 
often  as  necessary  to  secure  good,  legible  copies. 

*  rpon  many  roads  the  freight  bill  and  record  are  not  bound 
In  book  form,  nor  numbered.  When  this  is  the  case,  the  records 
should  l)e  filed  away  in  the  best  manner  possible  to  secure  their 
prencrvation  and  easy  reference.  In  speaking  of  the  record  of 
freight  received,  therefore,  it  will  be  understood  that  it  refers  to 
the  record  signed  by  the  consignee.  The  account  that  is  kept 
of  a  particular  consignment  constitutes  a  record ;  a  thousand  6f 
these  bound  in  hook  form  also  constitute  a  record. 

t  See  F'orni  No.  21 .  Appendix  B. 

I  See  Form  No.  ii).  Appendix  B. 
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The  freight  bill  and  record  of  freight  received  may  be  written 
separately,  if  through  want  of  carbon  sheets  or  other  cause  it 
should  be  necessary. 

In  writing  this  book  the  most  effective  instrument  should 
be  used.  The  manifolding  pen  has  been  found  to  be  the  best  and 
should  be  used. 

The  record  of  freight  received  is  intended  to  contain  an  ac- 
curate copy  of  each  and  every  way  bill,  with  all  notations  there- 
on, of  freight  received  at  a  station  for  delivery.  The  importance 
of  this  record  can  not  be  overestimated.  It  should,  therefore,  be 
written  with  the  utmost  care  and  every  means  taken  to  secure 
its  reliability  and  safety.  A  freight  bill  should  be  deliyere<]  in 
the  case  of  "* deadhead*^  freight  the  same  as  in  other  cases. 
This  applies  also  to  the  company^s  material ;  way  bills  for  such 
material  should  be  copied  herein,  and  a  freight  bill  delivered  as 
in  other  cases.  When  a  great  deal  of  deadhead  freight  is  re- 
ceived at  a  station,  a  separate  book  may  be  used  for  such  freight. 

The  freight  bill,  as  soon  as  Ailed  up,  should  be  detached  and 
kept  in  a  secure  place  until  it  is  delivered  to  the  consignee;  its 
delivery  should  be  coincident  with  the  payment  of  the  charges. 
Agents  and  others  in  the  service  of  the  company  are  prohibited 
from  collecting  money,  in  any  cane,  without  giving  a  receipt 
therefor  at  the  time  the  transaction  occurs.  This  receipt  is  a 
protection  to  the  company,  the  employe  and  the  payer.  The  re- 
ceipt required  to  be  given  by  receiving  agents  for  charges  on 
freight  received  is  that  referred  to  herein.  No  other  form  is 
valid  or  binding  upon  the  company.  In  the  event  a  duplicate 
receipt  is  required  for  such  charges,  and  the  agent  has  no  printed 
forms  on  hand,  it  should  be  written  out  at  length  in  ink  and 
should  be  marked  ''  duplicate.'"  Blank  duplicate  receipts*  should 
be  furnished  for  use  as  needed.  In  no  case  should  a  blank  be  de- 
tached from  this  book  for  the  purpose  of  making  a  duplicate,  as 
an  important  purpose  intended  in  making  the  number  of  the 
freight  bill  correspond  with  the  number  of  the  item  (or  con- 
signment) of  the  record  of  freight  received,  is  to  secure  their 
simultaneous  use,  also  to  prevent  the  use  of  a  freight  bill  with- 
out a  corresponding  entry  l)eing  made  on  the  record  of  freight 
received  or  vice  versa.  Each  official  to  whom  a  book  is  sent  is 
duly  charged  therewith,  and  with  the  number  of  freight  bills 
that  it  contains.   Their  preservation  and  proper  use  are,  therefore, 

♦  See  Form  No.  22,  Appendix  B. 
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of  the  utmost  importance  to  him.  Each  freight  bill,  it  will  be 
noticed,  is  numbered,  and  corresponds  with  the  number  of  the 
consignment  on  the  record  of  freight  received  in  connection  with 
which  it  is  to  be  used.  Reference  to  this  number,  consequently, 
will  always  indicate  the  consignment  on  the  record  of  freight 
received ;  the  latter  can,  therefore,  be  turned  to  instantly  when 
it  is  desired  to  refer  to  the  record  for  any  reason.  A  freight  bill 
should  be  delivered  to  the  consignee  when  charges  are  prepaid 
the  same  as  in  other  cases. 

In  the  event  a  freight  bill  should  become  unfit  for  use,  it 
should  be  cancelled  and  left  in  the  book  (or  pasted  therein),  and 
the  corresponding  blank  of  the  record  of  freight  received  also 
cancelled. 

No  form  or  style  or  manner  of  freight  bill  whatsoever,  except 
those  bound  in  this  book,  should  be  used.* 

When  a  book  has  been  completed,  the  date  of  its  use  (from 
and  to)  should  be  entered  in  the  spaces  provided  for  that  purpose 
on  the  back.  The  book  should  then  be  filed  away  in  a  dry  and 
secure  place.f  It  is  required  to  be  preserved  during  the  time 
within  which  claims  may  legally  arise. 

The  number  of  the  record  book  of  freight  received,  also  the 
number  of  the  consignment,  should  be  entered  on  the  way  bill 
opposite  the  name  of  the  consignee  (thus,  ^-^B.  40,  C.  80^')  so 
that  the  freight  bill  or  number  of  the  consignment  on  the  record 
of  freight  received  may  be  referred  to  instantly  if  subsequent 
correction  of  the  way  bill  or  other  cause  renders  such  reference 
necessary;  these  numbers  should  also  be  entered  on  the  cash 
book,  but  the  letters  indicating ""  book  "  and ""  consignment  ^^  need 
not  be  used,  the  entry  reading  thus:  "40-80.-'  After  posting  a 
consignment  on  the  cash  book,  the  folio  of  the  cash  book  should 
be  noted  on  the  record  of  freight  received  where  the  consign- 
ment  is  entered. 

♦  Viz  :  Form  20,  Appendix  B.  For  facility  in  accounting,  and 
in  order  to  more  easily  keep  a  check  upon  collections,  and  l^  able 
to  determine  readily  the  amounts  collected  from  different  sources, 
four  different  forms  of  receipt  may  be  used  by  agents  to  advan- 
tage, viz:  Receipt  delivered  to  consignees  upon  payment  of 
charges-— the  freight  bill— Form  20,  Appendix  B.  Receipt  for  pre- 
paid charges— Forms  7  and  8,  Appendix  B.  Receipt  for  miscel- 
laneous charges — Form  33,  Appendix  B.  Receipt  for  switching 
chatges — Form  44,  Appendix  B. 

t If  the  records  are  on  detached  slips,  they  should  be  filed 
away  in  order.  If  they  are  bound  in  book  form,  this  object  is 
attained  without  labor. 
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Upon  the  receipt  of  a  way  bill  it  will  be  entered  in  due 
sequence  on  a  freight  bill  (and  per  consequence  on  the  record  of 
freight  received),  in  the  order  in  which  the  consignments  occur, 
a  blank  being  taken  for  each  consignment.  But  where  there  are 
several  consignments  for  the  same  person  on  a  way  bill,  only  one 
blank  need  be  used,  provided  one  is  sufficient  to  accommodate 
the  business ;  if  there  are  two  or  more  consignors,  the  name  of 
the  consignors  for  the  first  shipment  that  appears  upon  the  way 
bill  will  be  entered  in  the  place  provided ;  the  name  of  the 
second  will  be  entered  over  the  articles,  thus,  ^Mames  S. 
Kirk  &  Company,''  and  so  on  in  the  order  they  appear.  It  wiU 
sometimes  be  necessary  to  use  two  or  more  freight  bills  in  order 
to  enter  all  the  articles  contained  in  a  single  consignment.  When 
this  is  the  case,  the  number  of  freight  bills  used  should  be  written 
in  at  the  top,  so  that  the  number  may  always  be  known  after- 
ward. The  space  provided  for  entering  articles  is  sufficient  for 
all  ordinary  purposes,  and  will  be  found  adequate  even  in  the 
extraordinary  cases  by  minimizing  the  writing,  interlining,  etc. 

In  order  to  prove  the  accuracy  of  the  record  of  freight  re- 
ceived and  the  correctness  of  the  footings  of  each  way  bill  as  the 
work  progresses,  the  aggregate  amount  of  the  charges  to  be  col- 
lected on  each  way  bill  will  be  extended  to  the  last  column  of  the 
freight  record  in  the  place  provided.  If  the  footings  of 
amounts  to  be  collected  on  the  various  consignments  agree  with 
the  total  of  the  way  bill,  the  accuracy  of  both  is  demonstrated.* 
When  the  consignments  of  a  way  bill  are  entered  in  more  than 
one  book,  the  total  amount  of  charges  on  the  way  bill  should  be 
entered  opposite  the  last  consignment  in  the  record  of  freight  re- 
ceived in  the  column  provided  for  that  purpose  as  in  other  cases, 
and  the  footings  of  the  diflerent  pages  balanced  accordingly. 

As  a  rule  all  collections  for  freight  should  be  posted  on  the 
cash  book  directly  from  the  freight  bill  at  the  time  the  money  is 
received.  But  in  the  event  business  is  so  pressing  as  to  render 
this  embarrassing,  or  when  it  will  greatly  impede  the  delivery  of 
freight,  it  will  be  sufficient  for  the  moment  to  enter  the  number  of 
the  book,  and  consignment  on  the  cash  book.  This  will  greatly 
facilitate  the  rapid  discharge  of  business,  and  is  rendered  feasible 
and  safe  because  of  tlie  fact  that  the  record  of  freight  received  is 
a  fac  simile  of  the  freight  bill,  both  having  been  written  slmulta- 

•  It  is  designed  that  the  pages  of  the  freight  record  shall  be 
large  enough  to  accommodate  live  consignments  of  freight;  that 
makes  a  book  of  ordinary  size. 
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neoosly.  It  tbJH  were  not  so,  the  practice  would  not  be  per- 
miesible.*  Tbe  intit&Qt  there  is  any  relaxatioo,  tbe  work  of  nrit- 
Inj;  up  the  (^osti  book  ehoulO,  however,  be  proceeded  with, ondia 
every  case  the  cash  book  should  be  written  up  In  full  before  the 
close  of  the  day. 

Tbe  columns  under  the  head  of  *'  XpfiuVa  balance  for  freight 
received  "  are  provided  In  tbe  record  of  freight  received  for 
tbe  purpose  of  enabling  agents  to  accurately  locate  and  adjust 
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any  dlecrepancles  in  freight  collections.  The  collections  for 
freight  received  should  be  entered  in  the  caab  book  at  the  time 
the  money  is  received,  In  accordance  with  the  foregoing  para- 
graph. At  the  close  of  each  day,  after  tbe  cash  book  has  been 
balanced,  the  amounts  as  shown  to  have  been  collected  on  freight 
received  should  be  posted  in  the  proper  column  under  the  head 

■  When,  however,  the  freight  bill  and  record  are  not  bound  in 
book  form,  and  do  not  bear  tbe  same  numbers,  this  practice  can 
not  be  safely  followed. 
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of  ^  Agent's  balance  for  freight  received,""  inserting  the  folio  of 
cash  book  in  the  column  provided  for  that  purpose,  and  opposite 
the  respective  entries  contained  in  the  record  of  freight  received. 
At  the  close  of  each  month,  after  the  final  remittance  for  the 
month  has  been  made,  and  the  cash  book  has  been  posted  with  the 
record  of  freight  received,  all  amounts  remaining  unpaid,  as 
then  shown  thereby,  should  be  extended  to  the  proi)er  column 
under  the  head  of  "*"  Agent's  balance  for  freight  received/"  In 
the  event  any  discrepancy  in  the  amount  of  freight  charges  col- 
lected is  found  by  posting  the  cash  book  with  the  record  of  freight 
received,  the  amount,  whether  an  undercharge  or  an  overcharge, 
should  be  extended  at  once  to  its  respective  column  under  the 
head  of  **  Agent's  balance  for  freight  received."  If  an  under- 
charge, it  should  be  treated  the  same  as  an  uncollected  bill  and 
should  be  settled  for  in  like  manner;  if  an  overcharge,  the  items 
should  be  posted  into  the  record  of  overcharges  paid.  The  vari- 
ous columns  of  each  page  in  the  record  of  freight  received  should 
be  carefully  footed  and  balanced.  The  columns  headed  "^  Total 
amount  collected  "  and  ^^Total  amount  unpaid  last  day  of  month,'" 
added,  deducting  the  amount  shown  by  the  column  headed  'Total 
amount  of  overcharges  collected,'"  should  agree  exactly  with  the 
column  headed  ^^Amoiuit  to  Ije  be  collected  of  consignee.'"  At  the 
close  of  the  month,  after  the  cash  book  has  been  posted,  tlie  amounts 
remaining  unpaid  as  shown  by  the  record  of  freight  received 
should  be  transferred ;  they  should  be  entered  on  the  first  page  of 
the  freight  received  book  to  be  use<l  the  following  month,  giving 
book  number,  consignment  number  and  amount  of  uncollected. 
The  total  of  the  uncollected  items  thus  drawn  forward  should 
agree  with  the  list  of  uncollected  bills  on  hand  at  the  close  of  the 
last  day  of  the  month,  which  accompanies  the  account  current  to 
headquarters.  The  cash  collected  for  such  bills  during  the  suc- 
ceeding month  should  be  posted  opposite  the  respective  items. 
At  the  close  of  the  succeeding  month,  after  the  cash  book  has  been 
posted,  the  items  remaining  uncollected  should  be  extended  to 
their  proper  column  under  the  head  of  ^  Agent's  balance  for 
freight  received"'  and  drawn  forward  to  the  beginning  of  the 
next  month's  account,  the  same  as  the  uncollected  items  of  the 
current  business.  The  freight  bills  corresponding  to  the  record 
used  to  record  these  bills  should  be  marked  ""  void  "  and  left  in 
the  book. 

A  printed  receipt  for  freight  delivered  to  consignee  is  an- 
nexed to  each  freight  bill.    These  receipts  are  numbered  con- 
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secutively  to  correspond  with  the  number  of  the  freight  bill  and 
of  the  consignment  on  the  record  of  freight  received.  As  soon 
as  the  freight  charges,  as  shown  by  the  freight  bill,  are  paid,  and 
the  property  delivered,  the  receipt  should  be  signed  by  the  con- 
signee or  some  one  duly  authorized  by  him,  and  detached  from 
the  freight  bill,  and  pasted  in  the  proper  order  on  the  back  of  the 
record  of  freight  received,  down  the  center  of  the  leaf,  or  other- 
wise properly  filed  in  numerical  order  for  reference.  Receipts 
for  freight  delivered  should  not  be  detached  from  the  freight  bill 
until  after  they  have  been  signed  and  the  freight  charges  paid. 

The  footings  of  each  page  of  the  record  of  freight  received 
should  be  entered  in  the  place  provided  at  the  bottom.  After- 
ward, these  footings  should  be  entered  in  the  ^  Becapitulation  ^' 
bound  in  the  back  part  of  the  book.  The  recapitulation  pages 
are  perforated,  and  may  be  detached  if  more  convenient  for  use. 
If  detached,  they  should  afterward  be  put  back  in  the  book  for 
preservation.  The  footings  entered  on  the  recapitulation 
should  agree  with  the  returns  made  to  headquarters;  if  they  do 
not,  the  difference  should  be  located  and  adjusted.  This  is  the 
purpose  of  the  recapitulation. 

Wherever  it  is  the  practice  to  go  to  the  ofSce  of  the  consignee 
to  take  his  receipt  for  freight  (as  is  sometimes  done)  the  same 
rule  should  be  observed  as  in  other  cases,  which  has  been  fully 
explained  in  the  foregoing.  The  practice,  it  may  be  remarked, 
of  going  to  the  consignee  to  take  his  receipt  is  highly  objection- 
able; indeed,  it  is  fraught  with  danger  to  the  company  and  risk 
to  all  concerned.  Wherever,  therefore,  through  the  connivance 
of  competing  lines,  or  other  extraneous  influences,  it  is  prac- 
ticed, an  effort  should  be  made  to  correct  the  abuse  by  requiring 
consignees  to  come  to  the  office  and  receipt  for  their  freight  the 
same  as  others;  not  to  do  so,  is  presumably  to  discriminate  in 
their  favor.  In  this  connection  it  may  be  remarked  further,  that 
whenever  freight  is  delivered  to  draymen  or  others,  at  the  com- 
pany's warehouses  or  in  its  yards,  receipts  should  be  exacted  at 
the  time  of  the  party  to  whom  the  delivery  is  made ;  it  is  only 
when  property  is  delivered  by  the  company  directly  at  the  store- 
house of  the  consignee  that  it  can  ever  be  necessary  to  go  to  his 
office  for  a  receipt;  receipts  should  betaken  in  all  cases  in  advance 
of  delivery  or  coincident  with  it. 

Care  should  be  taken  in  each  instance  to  see  that  receipts 
for  freight  are  signed  by  the  consignee,  personally,  or  by  some 
one  duly  authorized  by  him ;  in  the  latter  event  a  record  of  the 
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authority  should  be  on  file  in  the  a^^entV  oMice  for  future  refer- 
ence or  use.  In  the  event  the  eonnignee  or  i>erson  claiming  to 
act  for  him  is  unknown  to  the  agent,  he  should  in  every  case  be 
properly  identified  before  delivery  of  the  property. 

It  is  important  that  the  receipt  taken  for  property  delivered 
by  the  company  should  be  as  full  in  its  specifications  as  that 
given  to  the  consignor.  Neglect  of  this  rule  may  at  any 
moment  occasion  both  misunderstanding  and  loss.  Each  article 
should  not  only  be  named  in  the  receipt,  but  its  condition,  if  in 
bad  order,  or  in  any  way  damaged,  carefully  specified,  so  that  no 
misunderstanding  may  arise  afterward  as  to  its  condition  at  the 
time  of  delivery. 

The  receipt  of  the  consignee  should  be  written  in  ink  or  in- 
delible pencil,  as  should  the  receipt  of  the  agent.  Stamp  signa- 
tures should  not  in  such  cases  be  used.  The  company^s  receipt 
should  be  signed  by  the  agent,  cashier,  or  other  authorized  per- 
son, at  the  moment  the  money  is  collected ;  it  ought  then  to  be 
stamped  with  the  station  stamp,  in  which  should  be  specified  the 
date,  name  of  station  and  company. 

The  rules  of  the  company  as  to  the  time  within  which  prop- 
erty should  be  removed,  and  the  manner  thereof,  should  be  en- 
forced. 

Charges  should  be  paid  on  delivery,  except  in  cases  especially 
prescribed  by  the  proper  officer.  When  freight  is  carted  away  in 
installments,  the  total  amount  of  charges  should  be  paid  before 
any  part  is  delivered. 

Numerals  should  not  be  used  to  indicate  months. 

It  is  desirable  that  all  way  bills  included  in  an  account  current 
(t'.  «.,  balance  sheet)  should  be  entered  together  in  the  record  of 
freight  received,  following  each  other  in  the  order  of  business. 
If  only  one  record  book  is  kept  at  a  station,  this  will  (where  the 
balance  sheet  is  made  to  include  all  way  bills  dated  within  the 
period  for  which  it  is  made)  necessitate  leaving  suificient  blanks 
to  accommodate  the  bills  yet  to  arrive,  before  entering  bills 
belonging  to  a  succeeding  account  current.  This  is  an  awkward 
disposition  of  the  matter  at  best,  as  it  is  impossible  to  tell 
exactly  how  much  space  to  leave.  An  easy  and  practicable  solu- 
tion of  the  trouble  will  be  to  use  difi'erent  books  for  alternate 
accounts  current.  Thus,  if  returns  or  reports  are  made  monthly 
(and  are  made  to  include  all  bills  dated  within  the  month),  all 
bills  belonging  to  such  month  will  be  entered  in  one  book  or 
series  of  books ;  when  bills  for  the  succeeding  month  commence 
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to  arrive,  they  will  be  entered  in  another  book  or  series  of  books. 
The  books  will  in  this  way  alternate  with  each  other,  and  way 
bills  belonging  within  particular  periods  will  l>e  entered  together 
without  any  break  or  lapse  in  the  books.  Necessarily,  therefore, 
agents  should  supply  themselves  with  two  or  more  books  to  be 
used  alternately  in  the  manner  described. 

As  many  records  of  freight  received  may  be  used  simultane- 
ously at  a  station  as  the  exigencies  of  business  or  convenience 
and  economy  require. 

Any  distinguishing  marks  that  it  may  be  necessary  to  note  on 
the  freight  record  should  be  entered  immediately  after  the  list  of 
articles. 

For  disposition  of  claims  for  losses,  damages,  errors,  omis- 
sions, or  other  causes,  directions  will  be  given  on  the  freight 
bill. 

Should  it  be  found  impossible  to  balance  the  record  of  freight 
received  with  the  abstracts  of  freight  received  before  the  time  to 
send  the  abstracts  to  the  freight  auditor,  the  agent  should  send 
his  abstracts  forward  without  delay;  he  should  then  check  the 
station  record  of  the  abstracts  with  the  record  of  freight  received, 
and  if  any  error  is  discovered  in  the  abstracts  the  freight  auditor 
should  be  notified  of  same  by  first  train  mail. 

RECORD  OF  FREIGHT  RECEIVED  SUBJECT  TO  A  TERMI- 
NAL CHARGE  ONLY  BY  THE  COMPANY  MAKING 
THE  DELIVERY — FREIGHT  BILL  *  —  RECORD  OF 
FREIGHT   RECEIVED.! 

This  form  should  be  used  at  stations  where  docks  or  yards 
owned  or  controlled  by  the  company  are  located,  at  which  freight 
is  received  from  connecting  lines,  boats,  teams,  or  otherwise,  for 
delivery  to  consignees,  and  where  the  only  charge  accruing  to 
the  company  is  for  dockage,  yardage  or  other  similar  service, 
and  is  collectible  from  the  party  to  whom  the  freight  is  de- 
livered,! and  when  it  is  necesf^ary  for  the  company  to  keep  a 
complete  record  of  and  obtain  a  formal  receipt  from  the  con- 
signee for  the  property  so  delivered. 

♦  See  Form  No.  36,  Appendix  B. 

t  See  Form  No.  37,  Appendix  B. 

X  When  the  dockage,  yardage,  or  other  charge  accruing  to  the 
company  is  paid  by  the  boat  or  other  connecting  line,  a  receipt 
therefore  should  be  given  on  Form  No.  33,  Appendix  B. 
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It  is  intended  that  the  receipt  and  record  shall  be  an  exact 
copy  of  the  bill  of  lading  or  manifest  of  the  transportation  com- 
pany which  delivers  the  freight  at  the  dock  or  yards. 

AH  amounts  collected  for  dockage,  yardage  or  other  similar 
service,  as  shown  by  the  record,  should  be  reported  at  the  end  of 
each  month  to  the  freight  auditor  on  the  ^*  Return  of  Miscella- 
neous Freight  Collections  not  Way  Billed  "♦  to  be  charged  to  the 
agent  making  the  collection. 

THB   COLLLECTION  WAY   BILL. 

When  for  any  reason  any  amount  standing  to  the  debit  of  an 
agent  may  be  more  advantageously  collected  by  an  agent  at  some 
other  station,  the  amount  to  be  collected  may  be  entered  as  ad- 
vanced charges  and  regularly  way  billed  to  the  station  where  the 
collection  can  be  made. 

When  collections  are  to  be  made  in  this  manner,  a  way  bill 
should  be  made  reading  from  the  station  at  which  the  amounts 
are  due,  to  the  station  at  which  they  can  be  collected,  it  should 
be  numbered  in  the  local  series.  Under  the  head  of  ''  Consignor^^ 
should  be  entered  the  name  of  the  agent  at  the  station  where  the 
amounts  are  due,  the  name  of  the  individual,  firm  or  corporation 
from  which  the  collection  is  to  be  made  being  entered  under  the 
head  of  "Consignee."  Under  the  head  of  ''Description  of  Arti- 
cles'^ should  be  noted,  '^This  way  bill  made  to  collect  the 
charges  on  the  following  freight  bills.'*'  The  freight  bills  should 
then  be  enumerated,  the  receipt  and  book  number  being  given, 
each  amount  to  be  collected  being  entered  in  the  column  headed 
"Advanced  charges,'^  opposite  its  receipt  and  book  number. 
When  all  the  freight  bills  have  been  enumerated  the  advanced 
charges  column  should  be  footed.  The  way  bill  should  then  be 
copied  in  the  record  of  freight  forwarded. 

A  notation  should  then  be  made  across  the  face  of  each 
freight  bill,  describing  the  manner  in  which  the  collection  is 
made;  thus,  if  amounts  arc  due  at  Troy  and  are  to  be  collected 
at  Albany,  the  notation  to  be  made  across  the  face  of  the  freight 
bill  would  read,  "Amount  of  charges  hereon  way  billed  from 
Troy  to  Albany,  September  18,  1894,  way  bill  No.  27."  The 
freight  bills  should  then  be  receipted,  dated,  stamped  with  the 
station  dating  stamp  and  charged  on  the  cash  book  as  in  other 
cases.    Credit  should    then  be  taken  for  the  total  amount  of 


*  See  Form  Xo.  35,  Appendix  B. 
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Advanced  cbarges  as  Bhown  by  tlie  way  bill.  The  way  bill, 
together  with  tbe  receipted  frelf^bt  bills,  should  then  be  sent 
torthwith  by  express,  United  States  or  bajcK^^  t^t^r  m^li  as  may 
be  best,  to  the  agent  at  tbe  station  wbere  the  amounts  are  to  be 
collected. 

When  way  bills  of  this  character  are  received,  accompanted 
by  receipt«d  freight  bills,  the  agent  should  forthwith  ackoowl- 
cil^c  their  receipt  and  proceed  to  make  collection.  The  way 
bills  Bbould  be  entered  on  tbe  record  of  freight  received  as  in 
other  casea,  all  the  particulars  of  the  account  as  shown  thereby 
being  given ;  tbe  freight  bill  made  in  writing  up  the  record  will 
be  uned  in  receipting  for  the  amount  collected,  and  will  lie 
delivered  at  the  time  the  collection  is  made  together  with  the 
receipted  freight  blUe  received  with  tbe  way  bills.    Tbe  amount 
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collected  should  be  entered  on  tbe  cash  book,  and  remitted  to 
the  credit  of  tbe  agent  making  the  collection,  together  with  the 
other  collections  for  the  day.  In  the  event  the  collection  of  an 
amount  can  not  be  made  promptly,  the  other  agent  in  Interest 
should  be  notified  of  the  fact  forthwith. 

Alt  way  hills  of  this  character  (collection  way  bills)  snould 
be  included  in  the  monthly  returns  to  the  freight  auditor*  for 
the  month  in  which  tbey  arc  dated. 

OHAHGES   ACCRUING   EN   ROUTE. 

Charges  accrue  on  freight  en  route  in  various 
ways.    Thus,  it  may  be  necessary  to  unload  or 

*See Forms  Nos.  61, 63,  and  U9,  Appendix  B. 


FREIGHT  BUSmSSS.  286 

transfer  freight  at  the  cost  of  the  shipper,  to  ice 
or  warm  cars,  to  feed  and  water  live  stock,  or  to 
perform  other  acts  not  embraced  in  the  original 
cliarge  or  coming  within  the  province  of  the 
company's  duty  as  a  common  carrier.  The  cir- 
cumstances that  engender  such  charges  are  in- 
finite. In  some  cases  charges  that  accrue  en 
route  are  in  the  nature  of  disbursements  made 
by  the  carrier.  Thus,  an  agent  may  pay  the  pro- 
prietors of  stock  yards  en  route  for  feeding  horses 
or  cattle,  and  so  on.  Or,  perhaps  a  charge  may 
accrue  against  the  property  for  work  done  by 
the  railroad  company,  not  covered  by  its  duty 
as  a  common  carrier,  for  which  compensation 
is  to  be  exacted.  The  accompanying  rules  and 
regulations  cover  both  kinds  of  charges.  Thus, 
if  the  charge  accrues  for  money  paid  by  an  agent 
of  the  canier,  he  is  required  to  make  a  special 
way  bill  therefor,  reading  from  his  station  to 
destination,  entering  the  amount  therein  as  ad- 
vanced charges.  If,  on  the  other  hand,  it  covers 
some  expense  that  has  been  incuired,  but  for 
which  no  money  has  been  paid,  a  special  way 
bill  is  made  and  the  amount  entered  thereon 
under  the  head  of  unpaid  miscellaneous  charges.* 
Charges  that  accrue  at  intermediate  stations  are 
sometimes  collected  at  the  stations  where  they 
accrue;  special  provision  is  made  for  such  charges, 
under  the  head  of  "  Charges  not  way  billed." 

*  These  rules  apply  especially  in  the  case  of  live  stock  cared 
for  at  the  various  stock  yards  operated  by  the  company  along  its 
line.  The  accompanying  rules  design,  in  such  cases,  that  a 
separate  way  bill  shall  be  made  in  each  instance  for  such  charges, 
and  that  particular  account  shall  be  kept  with  each  stock  yard, 
very  much  as  accounts  are  kept  with  the  receipts  and  expendi- 
tures of  a  store.  If  the  way  bills  of  a  company  do  not  contain 
a  column  for  miscellaneous  charges,  the  amount  may  be  entered 
in  the  unpaid  local  charges,  or  other  disposition  made  of  it. 
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^  l-io  >-.v  v»  >•  .  >,..».,■  \fc  :.)a:  -'^Hre  are  fereral  different 
\  *..  K  ,s  >*  y>  >,  s,  %  If,  .  ^  ;Kut  A  ^v  >t*.vk  w:4y  bill.  This 
i%  ^  X  i^*^  «vNvv.%'*i^  '^  ^•»»' "^Nfi  ,r  v-Ss  *»x».-v|H  that  there  is 
'^  \v»  'VS.  %  "V  ovw  >fc  1  ,  ,>,  ,  SM  '  >•*  1-—  .ti:  ..»^  :!*•» v-tir  at  destina- 
vx.,  ov*^  v»^  H-  x..,s<  >  ^-^  ^  >4  ^  .^  <vvk,  %iii>  the  wmv  bill 
V^-vsxi  4vN^  V  ,  W  .*v»„,a.  v^fiv^v  ♦Ovn?  :iie  ^l.;  »  «cc«MMted  f or. 
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CHARGES  NOT  SPECIFIED  ON  THE  WAY  BILL — MISCEL- 
LANEOUS CHARGES.* 

Way  bills  for  freight  are  usually  made  by  the 
forwarding  agent;  every  charge  that  is  known  to 
him  is  carefully  entered  thereon.  Charges  that 
accrue  afterward  at  intermediate  points  are  way 
billed  at  such  points,  or  are  entered  on  the  origi- 
nal way  bill  if  provision  is  made  therefor.  Super- 
ficially considered,  this  would  seem  to  cover  the 
business.  Such  is  not  the  case,  however.  Charges 
frequently  accrue  on  freight  after  it  has  reached 
its  destination.  A  way  bill  might,  perhaps,  be 
made  in  cases  of  this  kind.  But  it  would  be  im- 
possible to  surround  it  with  the  safeguards  that 
attach  to  other  bills.  If  the  charge  occurs  before 
the  w^ay  bill  has  been  accounted  for,  the  amount 
is  added  thereto  as  miscellaneous  charges  unpaid, 
and  the  forwarding  agent  and  freignt  auditor 
notified..  If,  however,  the  accounts  for  the  month 
have  been  closed,  other  disposition  must  be  made 
of  the  charge.  That  which  naturally  suggests 
itself  in  the  latter  event  is  an  itemized  return  to 
the  freight  auditor— something  that  he  may  spe- 
cifically examine,  and  upon  which  he  may  base  a 
charge  against  the  person  making  the  collection. 
In  reference  to  collections  of  this  nature,  it  is  the 
duty  of  the  person  who  receives  the  money  to 

fjive  a  receipt  for  each  and  every  amount  col- 
ected,  just  as  he  does  in  every  other  case  when 
he  collects  money.f    Agents  will  appreciate  the 

*  Form  No.  35,  Appendix  B,  is  desigued  for  agents^  use  in 
reporting  these  collections. 

t  In  those  eases  where  the  multiplex  system  is  in  use,  he 
makes  the  receipt  at  the  same  time  he  records  the  transaction  on 
his  books.  The  record  thus  made  is  invaluable  afterward.  If  the 
multiplex  system  is  not  in  use,  the  agent  should  still  give  a  re- 
ceipt, and  should,  moreover,  make  a  record  of  the  transaction  in 
such  book  as  may  be  provided  for  the  purpose. 
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value  of  this.  It  will  serve  both  as  a  protection 
to  them  and  the  carrier,  and  rob  affairs  of  the 
ambiguity  that  always  attaches  when  precautions 
of  this  kind  are  not  observed. 

The  miscellaneous  accounts  that  accrue  about 
stations  in  connection  with  the  handling  of  freight 
resemble  very  much  in  their  desultory  nature  the 
miscellaneous  accounts  against  various  persons 
collectible  by  storekeepers  at  shops,  superintend- 
ents, and  others. 

EBOBIPT     FOR     MISCELLANEOUS      CHARGES* — RECORD 
OF   MISCELLANEOUS  CHARGES   OOLLEOTED.f 

This  form  should  be  used  at  stations  in  receipting  for  special 
charges  arising  in  connection  with  freight  traffic  that  are  not 
way  billed  by  the  forwarding  agent,  and  can  not  be  added  to  the 
way  bill  and  included  in  the  freight  bill  or  receipt  for  prepaid 
freight  charges  by  reason  of  these  documents  having  passed  out 
of  the  hands  of  the  agent.  Such  charges  may  be  incurred  for 
loading,  unloading,  weighing  and  transferring  cars,  dockage, 
car  service,  storage,  yardage,  cooperage,  icing  refrigerator  cars> 
feeding  and  caring  for  live  stock,  etc.  This  form  should  also  be 
used  in  receipting  for  all  other  collections  at  stations  for  which 
no  specific  form  is  provided. 

Great  care  should  be  exercised  in  writing  up  these  forms. 
All  of  the  blank  spaces  should  be  filled  in,  so  that  the  receipt  and 
record  when  completed  will  give  a  full  account  of  each 
transaction.  The  purpose  for  which  the  collection  is  made 
should  be  shown  in  every  instance. 

Each  person  to  whom  a  book  is  sent  is  charged  therewith, 
and  with  the  number  of  receipts  it  contains.  Their  preservation 
and  proper  use  is  therefore  of  the  utmost  importance.  The  re- 
ceipts are  consecutively  numbered,  and  should  be  so  used.  In 
the  event  one  should  become  unfit  for  use,  it.  as  well  as  the  record 
thereof,  should  be  marked  ''*•  Yoid,^^  and  the  receipt  left  in  the 
book. 

At  the  end  of  each  month  all  the  miscellaneous  collections 
shown  by  the  record  should  be  reported  to  the  freight  auditor  on 

*  See  Form  No.  33,  Appendix  B. 
t  See  Form  No.  34,  Appendix  B. 
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the  ^*  Return  of   MiscellaneouB  Freight  Collections  Not  Way 
Billed  ^^*  to  be  charged  to  the  agent  making  the  collection. 

RETURN  OF  MISCELLANEOUS  FREIGHT  00LLE0TI0N8 

NOT  WAY   BILLED.* 

This  form  should  be  used  by  agents  for  making  returns  to  the 
freight  auditor  of  all  miscellaneous  earnings  accruing  to  the 
company  in  connection  with  the  handling  of  freight,  coming 
within  their  knowledge,  the  charges  for  which  are  collectible 
by  any  official  or  agent,  and  which  are  not  embraced  in  the  re- 
turns for  any  way  bill.  It  should  not  be  rendered  if  there  are 
no  miscellaneous  earnings  to  report. 

[Note. — The  earnings  to  be  reported  on  this  form  will  accrue 
from  such  sources  as  loading,  unloading,  weighing  and  trans- 
ferring cars,  dockage,  car  service,  storage,  y an! age,  cooperage, 
icing  refrigerator  cars,  feeding  and  caring  for  live  stock,  etc.] 

When  the  charges  are  not  collectible  by  the  agent  who  renders 
the  return,  a  station  record  should  be  made  thereof  on  one  of  the 
forms,  giving  all  the  details  of  the  transaction.  From  this  record 
the  monthly  return  to  the  freight  auditor  should  be  written. 
When  the  charges  are  collectible  by  the  agent,  it  should  be  writ- 
ten from  the  **  liecord  of  Miscellaneous  Charges  Collected."  f 

The  return  should  be  written  with  copying  ink.  Red  ink 
should  not  be  used  for  any  purpose  whatever. 

All  the  particulars  in  connection  with  each  charge  made 
should  be  given,  as  provided  for  in  the  headings  of  the  various 
columns.  When  the  earnings  accrue  from  various  sources,  and 
are  collectible  by  different  individuals,  the  earnings  from  each 
source,  collectible  by  each  individual,  should  be  grouped  to- 
gether, the  earnings  from  each  source  being  footed  separately. 
A  total  should  then  be  made  of  the  amounts  collectible  from  the 
various  sources  by  each  individual,  thus  showing  the  amount  to 
be  charged  to  him  on  the  books  of  the  company. 

When  completed,  the  return  should  be  signed  by  the  agent 
personally  and  a  letter  press  copy  taken  thereof  in  a  book  kept 
for  the  purpose  at  the  station.  In  should  then  be  enclosed  with 
the  monthly  abstracts  and  summaries,  and  sent,  together  with 
them,  to  the  freight  auditor  so  as  to  reach  his  office  on  the  morn- 
ing of  the  seventh  day  of  the  month  succeeding  that  for  which  it 
is  made. 

*  See  Form  No.  35,  Appendix  B. 
t  See  Form  No.  34,  Appendix  B, 
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RECORD   OP   AMOUNTS   CnARQBD,   COLLECTED  AND   RE- 

FOMDED    FOR    CAR    SERVICE — RETURN     TO    THE 

FREIGHT      AUDITOR,*       AND      STATION      RECORD 

THEREOF.! 

Tble  form  ehould  lie  u»e<I  by  agents  for  makinK  monthly 

returns  to  tbe  freight  auditor  and  keeping  a  elation  record  of  all 

car  eervtce  charges  aesessed,  coltceted  and  refunded  at   their 

Htatione. 

[NoTK.— <.'ar  service  is  a  uliargc  made  for  the  use  of  ears  and 
tracks  at  tbe  loading  or  unloading  station  when  thej  are  used  in 
excess  of  a  stipulated  time.  Sucli  charges  should  be  assessed 
and  collected  in  accordance  with  the  InBtruetions  issued  by  the 
'  general  freight  dejiartnient.] 

Tbe  return  sliould  be  written  daily,  and  should  give,  as 
indicated  by  the  beadiugs  of  the  various  columns,  all  the  par- 


'^^^!. 


Carriase  od  the  Danube. 

ticulars  In  connection  wlUi  each  charge.  The  full  amount 
asseHeed  in  each  instance,  as  shown  on  the  report  to  the  manager 
of  the  car  service  assoi'lation,  should  be  entered  In  tlie  column 
headed  "Amount  charged."  Id  the  event  any  deduction  is 
authorized,  the  amount  to  be  deducted  should  be  entered  in  the 
column  headed  "Amount  refunded,"  the  actual  amouut  collected 
being  given  in  every  instance  In  the  column  headed  "Amount 
collected." 

In  the  event  care  upon  which  car  service  charges  have 
been  assessed  are  reconsigned  and  sent  forward  to  some  other 
station,  the  car  service  charges  should  In  every  case  be  entered 
on  the  way  bill  upon  which  the  car  goes  forward,  as  miscella- 
neous charges.  The  amount  assessed  for  car  service  should, 
however,  be  re|>orted  on  this  return  by  the  agent  at  the  statloa 
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where  it  was  assessed.  The  name  of  the  station  to  which  the  car 
has  been  reconsiji^ed  should  be  entered  in  the  column  provided 
for  that  purpose  on  the  return. 

When  completed,  the  sheets  constituting  the  return  to  the 
freight  auditor  should  be  detached,  and  sent  to  the  freight  aud- 
itor so  as  to  reach  his  office  on  the  morning  of  the  twenty-«econd 
day  of  the  month  succeeding  that  for  which  it  is  made. 

RECORD  OF  GASH  COLLECTED  FOR  FERRIAGE — RE- 
CEIPT FOR  CASH  COLLECTED* — RECORD  OF  CASH 
COLLECTED.! 

1'his  form  should  be  used  by  captains,  pursers  or  other  em- 
ployes in  charge  of  ferryboats  or  tugs  owned  by  the  company  in 
receipting  for  all  charges  collected  by  them  in  connection  with 
the  transportation  of  freight  and  passengers;  also  for  making  a 
permanent  record  of  the  same. 

A  receipt  should  be  filled  up  for  every  collection  made.  It 
should  show  the  exact  amount  collected,  as  well  as  all  the  partic- 
ulars in  connection  with  the  transaction,  i.  0.,  if  the  service  is 
for  transporting  "one  single  rig,*'  **one  load  of  coal,''  "ten 
horses^''  it  should  be  so  stated.  The  receipt  should  then  be 
signed  by  the  person  making  the  collection,  and  delivered  to  the 
I)erson  from  whom  the  collection  is  made. 

The  first  trip  made  on  any  day  should  be  designated  as _*^  Trip 
No.  1,'' the  second  as  "Trip  No.  2,''  and  soon  throughout  the 
day.  The  number  of  the  trip  should  in  every  instance  be  noted 
in  the  receipt. 

The  receipts  and  record  thereof  are  consecutively  numbered 
and  should  be  so  used.  They  are  charged  to  the  person  to  whom 
they  are  issued.  Their  preservation  and  proper  use  is  therefore 
of  the  utmost  importance.  By  placing  a  carbon  sheet  between 
the  forms  before  using,  they  may  be  filled  up  at  one  writing.  If 
one  of  the  receipts  should  become  spoiled  or  unfit  for  use,  it,  as 
well  as  the  corresponding  record  thereof,  should  be  marked 
"  Void ''  and  left  in  the  book  attached  to  the  record. 

After  the  last  trip  for  any  day  has  been  completed,  a  return 
to  the  freight  auditor,^  statement  to  the  person  authorized  to  re- 
ceipt  for  the  cash  collected ,§  and  a  permanent  record  ||  should  be 

♦  See  Form  No.  38,  Appendix  B. 
t  See  Form  No.  39,  Appendix  B. 
X  See  Form  No.  40,  Appendix  B. 
§  See  Form  No.  41,  Appendix  B. 
i  See  Fonn  No.  43,  Appendix  B. 
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written  up  from  the  record  of  cash  collected,  showing  the  details 
of  ull  the  transactions  for  the  day. 

When  all  of  the  forms  contained  in  a  hook  have  heen  used  it 
should  he  labeled  with  the  commencing  and  closing  numbers  con- 
tained therein,  and  the  dates  between  which  the  receipts  have 
been  used.  It  should  then  be  filed  away  in  a  secure  place  as  it  is 
required  to  be  preserved  indefinitely. 

BEOOBD  OF  FBBBY  COLLECTIONS — BETUBN  TO  THE 
FBEIGHT  AUDITOB*  —  STATEMENT  TO  THE  PBB- 
SON  AUTHOBIZED  TO  BECEIPT  FOB  CASH  COL- 
LECTEDf — BECOBD  OF  FEBBY  OOLLECTIONS.J! 

This  form  should  be  used  by  captains,  pursers  or  other  em- 
ployes of  the  company  authorized  to  make  collection  of  trans- 
portation charges  on  property  transported  by  ferries,  tugs,  etc., 
owned  by  the  company,  for  making  a  return  to  the  freight  audi- 
tor, a  statement  to  the  person  authorized  to  receipt  for  cash  col- 
lected, and  a  permanent  rocord  of  all  such  transactions. 

The  return,  statement  and  record  should  be  written  up  at  the 
close  of  the  day^s  business  from  the  ^^  Record  of  cash  col- 
lected,^! ^^^  should  show  in  detail,  as  per  the  headings  of  the 
various  columns,  all  of  the  day^s  transactions.  In  the  event 
transportation  service  has  been  performed  which  is  not  provided 
for  in  the  form,  the  details  thereof  should  he  entered  in  the  blank 
spaces.  When  special  rates,  i.  e.,  rates  not  shown  in  the  regular 
printed  tariffs,  are  used  the  name  of  the  party  authorizing  them, 
as  well  as  the  date  of  their  issue,  should  be  shown  opposite  the 
items  under  the  heading  of  "^  Remarks.^ 

Before  writing  up  the  forms,  carbon  sheets  with  the  carbon 
side  down  should  be  placed  between  the  return  to  the  freight 
auditor  and  the  statement ;  also  between  the  statement  and  the 
record.  In  this  way  all  three  forms  may  be  filled  at  one 
writing. 

As  soon  as  the  day^s  business  has  been  written  up  the  return 
addressed  to  the  freight  auditor  should  be  signed,  detached  and 
sent  to  him  by  first  nuiil.  The  statement  should  also  be  de- 
tached and  sent,  together  with  the  cash  collections  for  the  day, 
to  the  person  authorized  to  receipt  for  the  same. 

*  See  Form  No.  40,  Appendix  B. 
t  See  Form  No.  41,  Appendix  B. 
t  See  Form  No.  42,  Appendix  B. 
§  See  Form  No.  39,  Appendix  B. 
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ftdvanced  chftrges  as  shown  by  the  way  bill.  The  way  bill, 
together  witb  tbe  receipted  frcl|i;ht  bills,  should  then  be  sent 
forthwith  by  express,  UultciJ  States  or  baKj;B|;e  oar  mail,  as  may 
be  beat,  to  the  agent  at  the  station  where  the  amounts  are  to  be 
uoDecteil. 

When  way  bills  of  this  cdiaracter  are  received,  accompanied 
by  receipted  freight  bills,  the  agent  should  forthwltb  acknowl- 
cil;,'e  their  receipt  and  proceed  to  make  collection.  The  way 
bills  should  be  entered  on  the  record  of  freight  received  as  in 
other  oases,  all  the  portjculare  of  ttie  account  as  shown  thereby 
being  given ;  the  freight  bill  made  in  writing  up  the  record  will 
be  used  in  receipting  for  the  amount  uoliected.  and  will  be 
delivered  at  the  time  the  collection  is  made  together  with  the 
receipted  freight  bUla  received  witb  the  way  bills.    The  amount 


Carriage  In  the  Datcb  BmI  IndlM,  8lzte«ntb  Centary. 

collected  should  be  entered  on  the  cash  book,  and  reiiiitled  to 
the  orcdit  of  tbe  agent  making  the  collection,  together  with  the 
other  collections  for  the  day.  In  the  event  the  collection  of  an 
amount  can  not  be  made  promptly,  the  other  agent  in  interest 
should  be  notified  of  the  fact  forthwith. 

All  waybills  of  this  character  (collection  way  bills)  snould 
be  included  in  the  monthly  returns  to  the  freight  auditor*  for 
tbe  month  in  which  they  are  dated. 

0HARGS8   ACCRUING   EN   ROUTE. 

Charges  accrue  on  freight  en  route  in  various 
ways.     Thus,  it  may  be  necessary  to  unload  or 
•  See  Fonne  Noe.  61, 63,  and  69.  Appendix  B. 
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transfer  freight  at  the  cost  of  the  shipper,  to  ice 
or  warm  cars,  to  feed  and  water  live  stock,  or  to 
perform  other  acts  not  embraced  in  the  original 
charge  or  coming  within  the  province  of  the 
company's  duty  as  a  common  carrier.  The  cir- 
cumstances that  engender  such  charges  are  in- 
finite. In  some  cases  charges  that  accrue  en 
route  are  in  the  nature  of  disbursements  made 
by  the  carrier.  Thus,  an  agent  may  pay  the  pro- 
prietors of  stock  yards  en  route  for  feeding  horses 
or  cattle,  and  so  on.  Or,  perhaps  a  charge  may 
accrue  against  the  property  for  work  done  by 
the  railroad  company,  not  covered  by  its  duty 
as  a  common  carrier,  for  which  compensation 
is  to  be  exacted.  The  accompanving  rules  and 
regulations  cover  both  kinds  of  charges.  Thus, 
if  the  charge  accrues  for  money  paid  by  an  agent 
of  the  carrier,  he  is  required  to  make  a  special 
way  bill  therefor,  reading  from  his  station  to 
destination,  entering  the  amount  therein  as  ad- 
vanced charges.  If,  on  the  other  hand,  it  covers 
some  expense  that  has  been  incuiTed,  but  for 
which  no  money  has  been  paid,  a  special  way 
bill  is  made  and  the  amount  entered  thereon 
under  the  head  of  unpaid  miscellaneous  charges.* 
Charges  that  accrue  at  intermediate  stations  are 
sometimes  collected  at  the  stations  where  they 
accrue;  special  provision  is  made  for  such  charges, 
under  the  head  of  "Charges  not  way  billed." 

•  These  rules  apply  especially  in  the  case  of  live  stock  cared 
for  at  the  various  stock  yards  operated  by  the  company  along  its 
line.  The  accompanying  rules  design,  in  such  cases,  that  a 
separate  way  bill  shall  be  made  in  each  instance  for  such  charges, 
and  that  particular  account  shall  be  kept  with  each  stock  yard, 
very  much  as  accounts  are  kept  with  the  receipts  and  expendi- 
tures of  a  store.  If  the  way  bills  of  a  company  do  not  contain 
a  column  for  miscellaneous  charges,  the  amount  may  be  entered 
in  the  unpaid  local  charges,  or  other  disposition  made  of  it. 
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When  a  charge  is  made  for  extra  service  en  route  (such  as  for 
feeding  and  caring  for  live  stock,  icing  refri;^rator  cars,  or  for 
unloading  and  reloading  cars)  the  agent  at  the  station  where  the 
extra  service  is  performed  should  make  a  way  bill  reading  f rpm 
his  station  to  the  way  billing  destination  as  shown  by  the  way 
bill  accompanying  the  freight.  He  will  enter  in  the  column 
headed  "Consignor"  full  reference  to  the  original  way  bill. 
In  the  event  the  charge  accrues  to  the  company,  he  will,  if  it 
is  to  be  collected  at  destination,  enter  the  amount  to  be  collected 
under  the  head  of  "Miscellaneous  charges  unpaid;^*  when  the 
collection  is  made  by  him  the  amount  should  be  entered  under 
the  head  of  "  Miscellaneous  charges  prepaid  ;*"  and  when  the  extra 
service  is  not  performed  by  the  company  but  Is  payable  at  the 
station  where  the  service  is  rendered,  the  agent  will  advance  the 
amount  of  the  charge  to  the  person  to  i/^hom  it  should  be  paid, 
taking  his  receipt  therefor  on  the  advance  charge  book*  and 
enter  the  amount  on  the  way  bill  under  the  head  of  "Advanced 
charges.''  Opposite  the  amount  should  be  noted,  in  every  in- 
stance, the  exact  nature  of  the  service  performed,  and  across  the 
face  of   the   original    way  bill  the  notation  "For   balance  of 

charges  see station,  way  bill  No.  . . . , dated ,  1 89.  .''t 

When  the  shipment  is  being  moved  on  a  live  stock  way  bilU  with 
detachable  stub,  the  amount  to  be  collected  at  destination,  as  well 
as  the  particulars  thereof,  should  be  entered  in  the  space 
provided  therefor  on  the  stub.§  The  way  bill  should  then  be 
securely  fastened  to  the  original  way  bill  and  accompany  it  to 
destination. 

In  the  event  the  extra  service  is  performed  at  a  prepaid 
station  or  siding  where  there  is  no  agent,  the  conductor  should 
furnish  the  agent  at  the  first  regular  station  with  full  particulars 
to  enable  him  to  comply  with  the  instructions  contained  in  the 
foregoing  rule. 

•  See  Form  No.  9,  Appendix  B. 

t  Notations  of  this  character  are  intended  to  prevent  the 
charge  being  overlooked  in  the  event  the  special  way  bill  becomes 
detached  or  lost. 

X  See  Form  No.  10a,  Appendix  B. 

§The  reader  will  remember  that  there  are  several  different 
kinds  of  way  bills,  among  them  a  live  stock  way  bill.  This 
latter  is  not  noticeably  different  from  others,  except  that  there  is 
a  coupon  attached,  which,  upon  the  arrival  of  the  car  at  destina- 
tion, goes  to  the  stock  yards  with  the  stock,  while  the  way  bill 
proper  goes  to  the  freight  office,  where  the  bill  is  accounted  for. 
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CHARGES   NOT  SPECIFIED  ON  THE  WAY  BILL — MISCEL- 
LANEOUS  CHARGES.* 

Way  bills  for  freight  are  usually  made  by  the 
forwarding  agent;  every  charge  that  is  known  to 
him  is  carefully  entered  thereon.  Charges  that 
accrue  afterward  at  intermediate  points  are  way 
billed  at  such  points,  or  are  entered  on  the  origi- 
nal way  bill  if  provision  is  made  therefor.  Super- 
ficially considered,  this  would  seem  to  cover  the 
business.  Such  is  not  the  case,  however.  Charges 
frequently  accrue  on  freight  after  it  has  reached 
its  destination.  A  way  bill  might,  perhaps,  be 
made  in  cases  of  this  kind.  But  it  would  be  im- 
possible to  surround  it  with  the  safeguards  that 
attar.h  to  other  bills.  If  the  charge  occurs  before 
the  way  bill  has  been  accounted  for,  the  amount 
is  added  thereto  as  miscellaneous  charges  unpaid, 
and  the  forwarding  agent  and  freight  auditor 
notified..  If,  however,  the  accounts  for  the  month 
have  been  closed,  other  disposition  must  be  made 
of  the  charge.  That  which  naturally  suggests 
itself  in  the  latter  event  is  an  itemized  return  to 
the  freight  auditor— something  that  he  may  spe- 
cifically examine,  and  upon  which  he  may  base  a 
charge  against  the  person  making  the  collection. 
In  reference  to  collections  of  this  nature,  it  is  the 
duty  of  the  person  who  receives  the  money  to 
give  a  receipt  for  each  and  every  amount  col- 
lected, just  as  he  does  in  every  other  case  when 
he  collects  money. f    Agents  will  appreciate  the 

♦  Form  No.  36,  Appendix  B,  is  desigued  for  agents^  use  in 
reporting  these  collections. 

t  In  those  cases  where  the  multiplex  system  is  In  use,  he 
makes  the  receipt  at  the  same  time  he  records  the  transaction  on 
his  books.  The  record  thus  made  is  invaluable  afterward.  If  the 
multiplex  system  is  not  in  use,  the  agent  should  still  give  a  re- 
ceipt, and  should,  moreover,  make  a  record  of  the  transaction  in 
such  book  as  may  be  provided  for  the  purpose. 
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value  of  this.  It  will  serve  both  as  a  j^rotection 
to  them  and  the  carrier,  and  rob  affairs  of  the 
ambiguity  that  always  attaches  when  precautions 
of  this  kind  are  not  observed. 

The  miscellaneous  accounts  that  accrue  about 
stations  in  connection  with  the  handling  of  freight 
resemble  very  much  in  their  desultory  nature  the 
miscellaneous  accounts  against  various  persons 
collectible  by  storekeepers  at  shops,  superintend- 
ents, and  others. 

RECEIPT     FOR     MISCELLANEOUS      CHARGES* — RECORD 
OF  MISCELLANEOUS  CHARGES  COLLECTED.f 

This  form  should  be  used  at  stations  in  receipting  for  special 
charges  arising  In  connection  with  freight  traffic  that  are  not 
way  billed  by  the  forwarding  agent,  and  can  not  be  added  to  the 
way  bill  and  included  in  the  freight  bill  or  receipt  for  prepaid 
freight  charges  by  reason  of  these  documents  having  passed  out 
of  the  hands  of  the  agent.  Such  charges  may  be  incurred  for 
loading,  unloading,  weighing  and  transferring  cars,  dockage, 
car  service,  storage,  yardage,  cooperage,  icing  refrigerator  cars, 
feeding  and  caring  for  live  stock,  etc.  This  form  should  also  be 
used  in  receipting  for  all  other  collections  at  stations  for  which 
no  specific  form  is  provided. 

Great  care  should  be  exercised  in  writing  up  these  forms. 
All  of  the  blank  spaces  should  be  filled  in,  so  that  the  receipt  and 
record  when  completed  will  give  a  full  account  of  each 
transaction.  The  purpose  for  which  the  collection  is  made 
should  be  shown  in  every  instance. 

Each  person  to  whom  a  book  Is  sent  is  charged  therewith, 
and  with  the  number  of  receipts  it  contains.  Their  preservation 
and  proper  use  is  therefore  of  the  utmost  importance.  The  re- 
ceipts are  consecutively  numbered,  and  should  be  so  used.  In 
the  event  one  should  become  unfit  for  use,  it,  as  well  as  the  record 
thereof,  should  be  marked  ^^  Void,*^  and  the  receipt  left  in  the 
book. 

At  the  end  of  each  month  all  the  miscellaneous  collections 
shown  by  the  record  should  be  reported  to  the  freight  auditor  on 

*  See  Form  No.  33,  Appendix  B. 
t  See  Form  No.  34,  Appendix  B. 

18 
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the  ^*  Return  of   Miscellaneous  Freight  Collections  Not  Way 
Billed  ^^*  to  be  charged  to  the  agent  making  the  collection. 

RETURN  OF  MISCELLANEOUS  FREIGHT  OOLLEOTIONS 

NOT  WAY   BILLED.* 

This  form  should  be  used  by  agents  for  malting  returns  to  the 
freight  auditor  of  all  miscellaneous  earnings  accruing  to  the 
company  in  connection  with  the  handling  of  freight,  coming 
within  their  knowledge,  the  charges  for  which  are  collectible 
by  any  official  or  agent,  and  which  are  not  embraced  in  the  re- 
turns for  any  way  bill.  It  should  not  be  rendered  if  there  are 
no  miscellaneous  earnings  to  report. 

[Note. — The  earnings  to  be  reported  on  this  form  will  accrue, 
from  such  sources  as  loading,  unloading,  weighing  and  trans- 
ferring cars,  dockage,  car  service,  storage,  yardage,  cooperage, 
icing  refrigerator  cars,  feeding  and  caring  for  live  stock,  etc.] 

When  the  charges  are  not  collectible  by  the  agent  who  renders 
the  return,  a  station  record  should  be  made  thereof  on  one  of  the 
forms,  giving  all  the  details  of  the  transaction.  From  this  record 
the  monthly  return  to  the  freight  auditor  should  be  written. 
When  the  charges  are  collectible  by  the  agent,  it  should  be  writ- 
ten from  the  **  Record  of  Miscellaneous  Charges  Collected,"  f 

The  return  should  be  written  with  copying  ink.  Red  ink 
should  not  be  used  for  any  purpose  whatever. 

All  the  particulars  in  connection  with  each  charge  made 
should  be  given,  as  provided  for  in  the  headings  of  the  various 
columns.  When  the  earnings  accrue  from  various  sources,  and 
are  collectible  by  diflferent  individuals,  the  earnings  from  each 
source,  collectible  by  each  individual,  should  be  grouped  to- 
gether, the  earnings  from  each  source  being  footed  separately. 
A  total  should  then  be  made  of  the  amounts  collectible  from  the 
various  sources  by  each  individual,  thus  showing  the  amount  to 
be  charged  to  him  on  the  books  of  the  company. 

When  completed,  the  return  should  be  signed  by  the  agent 
personaUy  and  a  letter  press  copy  taken  thereof  in  a  book  kept 
for  the  purpose  at  the  station.  In  should  then  be  enclosed  with 
the  monthly  abstracts  and  summaries,  and  sent,  together  with 
them,  to  the  freight  auditor  so  as  to  reach  his  office  on  the  morn- 
ing of  the  seventh  day  of  the  month  succeeding  that  for  which  it 
is  made. 

♦  See  Form  No.  36,  Appendix  B. 
t  See  Form  No.  34,  Appendix  B, 
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RECORD  OF  AMOUNTS  CHARGED,  COLLECTED  AND  EE- 
FCNDED  FOR  CAR  SERVICE — RETCRH  TO  THE 
FREIGHT  AUDITOR,*  AND  STATION  RECORD 
THEREOF.f 

This  torm  should  be  used  by  agenta  for  maklof;  month); 
returns  to  the  freight  auditor  aiid  keeping  a  etatiou  record  of  all 
car  service  charges  assessed,  coUeoted  and  refunded  at   tiieir 

stations. 

[Note. — Car  service  is  a  charge  made  for  the  use  of  care  aod 

tracks  at  the  loading  or  unloading  station  wheu  they  are  used  in 

exi^sB  ol  a  stipulated  time.    Sucb  charges  should  hn  assessed 

and  collected  in  accordance  with  the  instructiODs  issued  by  the 

'  general  freight  (leiHiTttneiit.] 

The  return  should  be  written  daily,  and  should  give,  as 
indicated  by  the  headiugs  of  the  various  columns,  all  the  par- 


Carriaie  on  the  Danube. 

ticulars  in  connection  with  each  charge.  The  full  amount 
assessed  in  each  instance,  as  shown  on  the  report  to  the  manager 
of  the  car  service  assoi-1  at  Ion,  should  be  entered  In  the  column 
headed  "Amount  charged."  In  the  event  any  de<luction  Is 
authorized,  the  amount  to  be  de<lucted  should  be  entered  In  the 
column  headed  "Amount  refunded,^'  the  actual  amount  collected 
being  given  in  every  instance  in  the  column  headed  "Amount 
collected." 

In  the  event  cars  upon  which  car  service  charges  have 
been  assessed  are  rcconsigned  and  sent  forward  to  some  other 
station,  the  car  service  charges  should  in  every  case  be  entered 
on  the  way  Mil  upon  which  the  car  goes  forward,  as  mli^ceila- 
neous  charges.  The  amount  assessed  for  car  servli'C  should, 
however,  be  reported  on  Ibis  return  by  the  agent  at  the  station 
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where  it  was  assessed.  The  name  of  the  station  to  which  the  ear 
has  heen  reconsigned  should  he  entered  in  the  column  provided 
for  that  purpose  on  the  return. 

When  completed,  the  sheets  constituting  the  return  to  the 
freight  auditor  should  he  detached,  and  sent  to  the  freight  aud- 
itor so  as  to  reach  his  oflSce  on  the  morning  of  the  twenty-«econd 
day  of  the  month  succeeding  that  for  which  it  is  made. 

RECORD  OF  CASH  COLLECTED  FOR  FERRIAGE — RE- 
CEIPT FOR  CASH  COLLECTED* — RECORD  OF  CASH 
COLLECTED.! 

'i'his  form  should  he  used  hy  captains,  pursers  or  other  em- 
ployes in  charge  of  ferryboats  or  tugs  owned  by  the  company  in 
receipting  for  all  charges  collected  by  them  in  connection  with 
the  transportation  of  freight  and  passengers;  also  for  making  a 
permanent  record  of  the  same. 

A  receipt  should  be  filled  up  for  every  collection  made.  It 
should  show  the  exact  amount  collected,  as  well  as  all  the  partic- 
ulars in  connection  with  the  transaction,  i.  «.,  if  the  service  is 
for  transporting  "one  single  rig,''  '*one  load  of  coal,"  ''ten 
horses,''  it  should  be  so  stated.  The  receipt  should  then  be 
signed  by  the  x>erBon  making  the  collection,  and  delivered  to  the 
person  from  whom  the  collection  is  made. 

The  first  trip  made  on  any  day  should  be  designated  as ''Trip 
Ko.  1,"  the  second  as  "Trip  No.  2,"  and  soon  throughout  the 
day.  The  number  of  the  trip  should  in  every  instance  be  noted 
in  the  receipt. 

The  receipts  and  record  thereof  are  consecutively  numbered 
and  should  be  so  used.  They  are  charged  to  the  person  to  whom 
they  are  issued.  Their  preservation  and  proper  use  is  therefore 
of  the  utmost  importance.  By  placing  a  carbon  sheet  between 
the  forms  before  using,  they  may  be  filled  up  at  one  writing.  If 
one  of  the  receipts  should  become  spoiled  or  unfit  for  use,  it,  as 
well  as  the  corresponding  record  thereof,  should  be  marked 
"  Void  "  and  left  in  the  book  attached  to  the  record. 

After  the  last  trip  for  any  day  has  been  completed,  a  return 
to  the  freight  auditor,!  statement  to  the  person  authorized  to  re- 
ceipt  for  the  cash  collected ,§  and  a  permanent  record)  should  be 

♦  See  Form  No.  38,  Appendix  B. 
t  See  Form  No.  39,  Appendix  B. 
X  See  Form  No.  40,  Appendix  B. 
§  See  Fonn  No.  41,  Appendix  B. 
i  Sm  Form  No.  42,  Appendix  B. 
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written  up  from  the  record  of  casta  collected,  showing  the  details 
of  all  the  transactions  for  the  day. 

When  all  of  the  forms  contained  in  a  book  have  been  used  it 
should  be  labeled  with  the  commencing  and  closing  numbers  con- 
tained therein,  and  the  dates  between  which  the  receipts  have 
been  used.  It  should  then  be  filed  away  in  a  secure  place  as  it  is 
required  to  be  preserved  indefinitely. 

RECORD  OF  FERRY  COLLECTIONS — RETURN  TO  THE 
FREIGHT  AUDITOR*  —  STATEMENT  TO  THE  PER- 
SON AUTHORIZED  TO  RECEIPT  FOR  CASH  COL- 
LECTED!—  RECORD  OF  FERRY  COLLECTIONS.:}: 

This  form  should  be  used  by  captains,  pursers  or  other  em- 
ployes of  the  company  authorized  to  make  collection  of  trans- 
portation charges  on  property  transported  by  ferries,  tugs,  etc., 
owned  by  the  company,  for  making  a  return  to  the  freight  audi- 
tor, a  statement  to  the  person  authoriased  to  receipt  for  cash  col- 
lected, and  a  permanent  rocord  of  all  such  transactions. 

The  return,  statement  and  record  should  be  written  up  at  the 
close  of  the  day^s  business  from  the  ^^  Record  of  cash  col- 
lected,^! and  should  show  in  detail,  as  per  the  headings  of  the 
various  colunms,  all  of  the  day's  transactions.  In  the  event 
transportation  service  has  been  performed  which  is  not  provided 
for  in  the  form,  the  details  thereof  should  he  entered  in  the  blank 
spaces.  When  special  rates,  i.  e.,  rates  not  shown  in  the  regular 
printed  tariffs,  are  used  the  name  of  the  party  authorizing  them, 
as  well  as  the  date  of  their  issue,  should  be  shown  opposite  the 
items  under  the  heading  of  **"  Remarks.^' 

Before  writing  up  the  forms,  carbon  sheets  with  the  carbon 
side  down  should  be  placed  between  the  return  to  the  freight 
auditor  and  the  statement;  also  between  the  statement  and  the 
record.  In  this  way  all  three  forms  may  be  filled  at  one 
writing. 

As  soon  as  the  day's  business  has  been  written  up  the  return 
addressed  to  the  freight  auditor  should  be  signed,  detached  and 
sent  to  him  by  first  mail.  The  statement  should  also  be  de- 
tached and  sent,  together  with  the  cash  collections  for  the  day, 
to  the  person  authorized  to  receipt  for  the  same. 

*  See  Form  No.  40,  Appendix  B. 
t  See  Form  No.  41,  Appendix  B. 
X  See  Form  No.  42,  Appendix  B. 
§  See  Form  No.  39,  Appendix  B. 
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[Note. — A  receipt  is  provided  on  the  record  of  ferry  collec- 
tions to  be  used  in  cases  where  the  money  is  turned  over  in  per- 
SDU.  In  alt  other  csscr  the  authorixed  forms  for  malfingremit- 
tances  should  t>e  uee<1.] 

When  al]  the  forms  container)  in  a  book  have  been  used  the 
booli  should  he  labeled  so  as  to  show  the  t>eriod  covered,  and  Hied 
away  in  a  dry  and  secure  place,  as  It  Is  intended  to  be  preeerved 
indefinitely. 

WEIOHINO  AND  TRANSFBBBING  CARS. 

When  cars  are  weighed  or  transferred  for  the  company  by 
connecting  lines,  stock  yards  companies  or  other  coriwratiooB, 


Carriage  Id  Hong  KoDg  Bar' 


also  when  any  service  of  this  character  Is  performed  by  the  com- 
pany for  any  other  corporation,  the  settlement  of  the  diarges  for 
the  service  will  be  made  by  the  freight  auditor. 

Agents  at  stations  where  such  service  is  performed  should  ren- 
der monthly  statements  to  the  freight  auditor*  of  the  way  billing 
into  or  out  of  their  stations,  as  the  case  may  be.  for  all  cars 
weighed  or  transferred. 

Separate  stateinents  should  \)e  made  for  the  transactions  with 
each  corporation,  as  well  as  for  each  Itind  of  service,  in  the 
heading  of  each  statciiieiit  should  be  uhown  the  kind  of  service 
performed,  number  of  cars  weighed  or  transferred,  rate  per  car, 


*  See  Form  No.  63,  Appendix  B. 
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amount  to  be  paid  or  collected,  and  the  name  of  the  corporation 
performing  the  f»ervifo. 

All  the  particulars  in  connection  with  the  way  billing  for 
each  car  should  be  given,  as  provided  for  by  the  headings  of  the 
various  columns. 

After  the  statement  has  been  completed  the  correctness  of  the 
same  should  be  certified  to  by  the  agent.  The  correctness  of  the 
amount  to  be  paid  or  collected  should  also  be  certified  to  by  the 
agent  or  authorized  representative  of  the  other  corporation  inter- 
ested. Thus  completed,  the  statement  should  be  forwarded  to 
the  freight  auditor  so  aa  to  reach  his  ofiice  not  later  than  the 
morning  of  the  fifth  day  of  the  month  succeeding  that  in  which 
the  service  was  performed. 

MONTHLY  ABSTRACT   OF    LOOAL  WAY   BILLS  FOB- 
WARDED.* 

Most  of  the  forms  heretofore  noticed  refer  to 
the  immediate  handling  of  traflBc;  the  determin- 
ing of  the  charges  thereon;  the  routine  to  be  ob- 
served in  order  to  fix  the  transaction  upon  the 
records  and  in  the  accounts  so  that  the  carrier, 
the  agent,  and  the  shipper  may  be  duly  protected. 
We  now  come  to  the  devices  used  in  making  re- 
turns of  traflBc  for  the  purpose  of  audit  and  for 
record  on  the  general  books  of  a  company. 

The  abstract  of  local  freight  forwarded  is  a 
statement  of  bills  made;  of  each  bill,  its  date, 
progressive  number,  description  of  articles,! 
weight,  where  from  and  to;  also  its  total  foot- 
ings. It  is  made  from  the  impression  or  copy 
the  agent  keeps  of  the  way  bills. 

Every  agent  is  required  to  make  an  abstract  of 
local  way  bills.    This  return  is  valuable  in  audit- 

— 

♦See Form  No.  61,  Appendix  B. 

fThe  statement  of  commodities  is  valuable  in  connection  with 
the  returns  for  the  fjeneral  statistical  information  it  affords,  and 
is  useful — and  necessary  in  many  cAses — in  settling  with  connect- 
ing lines,  when  the  adjustment  is  dependent,  as  it  often  is,  upon 
the  commodity  carried. 
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ing  the  freight  accounts.  The  amount  f oi-warded 
to  a  particular  station  must,  if  correctly  stated, 
agree  with  the  amount  that  that  station  receives. 
Thus,  one  should  balance  the  other.  This  agree- 
ment, while  not  conclusive,  forms  corroborative 
evidence  of  the  correctness  of  an  account.  But 
it  requires  to  be  further  tested  by  verifying  the 
totals,  by  comparison,  item  by  item,  with  the  du- 
plicate or  original  way  bills  on  file  and  with 
returns  received  from  different  sources  interme- 
diary between  the  forwarding  and  receiving 
points. 

Upon  many  roads  daily  abstracts  are  required 
from  agents  for  freight  forwarded,  or  received, 
or  both;  each  way  bill  forwarded  from  a  particu- 
lar station  to  another  station  is  compared  with 
the  return  the  latter  makes.  There  can  be  no 
objection  to  the  daily  system,  except  upon  the 
ground  of  cost.  It  is  effective,  but  not  more  so 
than  the  monthly  system.  It  seems  to  involve  a 
repetition  or  duplication  of  work  that  the  latter 
does  not,  and  therefore  to  be  more  costly. 

The  accompanying  rules  and  regulations,  it 
will  be  noticed,  are  quite  minute,  and  such  as 
the  return  suggests  and  convenient  accounting 
requires.  One  rule,  namely,  that  no  red  ink 
shall  be  used  in  making  it,  is  stereotyped;  this 
is  the  precaution  of  an  accountant.  The  reason 
for  it  is  that  corrections  and  additions  made  at 
headquarters  are  noted  in  ink  of  that  color. 
Thus,  if  no  red  ink  is  used  in  making  a  state- 
ment, every  alteration  and  addition  will  stand 
out  conspicuously,  and  may  be  discovered  at  a 
glance.  The  methods  of  accountants,  by  which 
they  facilitate  their  work,  are  full  of  instances 
of  this  kind — of  simple  expedients  suggested  by 
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practical  experience.  If  we  could  catch  and 
transfer  all  these  subtle  devices  that  experience 
has  suggested,  and  that  are  in  force  today,  they 
would  be  of  the  greatest  value.  But,  unfortu- 
nately, this  can  only  be  done  in  exceptional 
cases. 

In  making  the  freight  abstract,  it  is  designed 
that  way  bills  destined  to  particular  stations 
shall  be  grouped  together,  according  to  dates  and 
numbers.  The  totals  of  each  group  are  inserted 
immediately  below.  These  totals  are  afterward 
entered  in  the  monthly  summary,  and  that  is  in 
turn  footed.  The  freight  forwarded  abstract 
may  be  written  up  from  day  to  day,  as  way  bills 
are  made,  so  that  at. the  end  of  the  month  but  a 
short  time  is  required  to  close  and  send  it  for- 
ward. However,  as  corrections  are  likely  to 
occur,  certain  length  of  time,  according  to  the 
circumstances  of  the  case,  should  transpire 
between  the  time  the  way  bill  is  made  and  the 
time  it  is  abstracted. 

By  referring  to  the  form  of  monthly  abstracts 
embraced  in  the  appendix  hereto,  it  will  be 
noticed  that  the  author's  multiplex  system  of  ac- 
counts has  been  utilized  here.  At  one  time  it 
was  the  custom  to  enter  the  particulars  of  each 
way  bill  in  what  was  known  as  an  abstract  book. 
Afterward  the  abstract  sheets  were  made  from 
this.  When  the  abstract  book  was  abandoned, 
an  impression  copy  of  the  abstract  was  taken  by 
the  agent;  this  gives  place  here  to  the  multiplex 
form.  Thus,  in  making  the  return  to  the  freight 
auditor,  the  agent  at  the  same  time  makes  a  rec- 
ord for  his  own  use  by  the  aid  of  a  carbon  sheet. 
The  multiplex  form  is  applied  because  it  is  as 
cheap  as,  it  not  cheaper  tnan,  the  old  practice  of 
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taking  an  impression  copy.  It  saves  the  labor  of 
taking  the  impression,  and  the  return  rendered 
to  the  freight  auditor  is  much  clearer  and  in 
better  shape  than  when  an  impression  has 
been  taken  of  it.  Moreover,  the  abstract  sent 
to  the  freight  auditor  may  be  made  in  copy- 
ing ink  (if  desired),  so  that,  after  all  correc- 
tions have  been  made  by  him,  or  before,  for 
that  matter,  he  may  take  one  or  more  impres- 
sions of  it. 

MONTHLY     ABSTBAOT     OF     LOOAL     WAY     BILLS 

BEOBIVBD.* 

The  reader  is  referred  to  what  has  just  been 
said  in  reference  to  the  abstract  of  local  way 
bills  forwarded ;  it  applies  in  the  main  to  abstracts 
of  freight  received.  They  are  the  reverse  of  each 
other.  Way  bills  for  freight  received  may  be  ab- 
stracted daily,  as  fast  as  they  come  to  hand — 
from  hour  to  hour,  if  necessary,  in  order  to  ex- 
pedite work.f  In  making  the  abstract  of  freight 
received  way  bills  are  grouped  together  accord- 
ing to  dates  and  numbers  and  the  total  weight 
and  charges  inserted  below.  The  abstract  of 
freight  received  is  made  from  the  original  way 
bills,  whereas  the  abstract  of  freight  forwarded 
is  made  from  the  copies  of  way  bills  kept  by 
the  agent. 

♦  See  Form  No.  63,  Appendix  B. 

t  The  accompanying  rules  contemplate  way  bills  for  freight 
received  being  entered  on  the  abstract  and  other  station  ret^ords 
as  they  are  received  and  forwarded  to  the  freight  auditor  daily. 
This  rule,  however,  is  to  l)e  aw^epted  cum  grano  salts.  As  a 
general  thing  all  corrections  should  reach  the  receiving  station 
simultaneously  with  the  freight  or  before  it.  Moreover,  all  way 
bills  should  be  examine<i  as  soon  as  received  and  all  errors  and 
omissions  corrected.  If  this  is  done  there  is  no  reason  why  any 
delay  should  occur  in  abstracting. 
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MONTHLY   ABSTRACT  OF   INTERLINE  WAY   BILLS 

FORWARDED.* 

This  is  a  station  abstract  of  freight  billed 
through  to  points  on  other  railroads.  The  ab- 
stract for  way  bills  forwarded  to  local  points  has 
already  been  described.  The  abstract  of  inter- 
line way  bills  differs  from  it  in  several  respects, 
but  for  a  general  description  of  this  return  the 
reader  is  referred  to  what  has  been  said  of  the 
monthly  abstract  of  local  way  bills  forwarded. 
It  will  be  noticed,  however,  that  agents  are  re- 
quired to  make  separate  abstracts  for  way  bills 
forwarded  to  different  roads.  The  reason  for 
this  is,  that  the  accounting  oflBcer  may  forward 
to  each  road  in  interest  a  copy  of  its  account 
without  delay,  in  order  that  settlement  may  be 
facilitated  and  hastened  thereby. 

The  use  of  the  forwarded  abstract  in  settling 
joint  freight  business  with  the  companies  inter- 
ested, presupposes  the  settlement  of  such  ac- 
counts on  the  basis  of  the  report  rendered  by  the 
forwarding  company.  Manifestly  this  basis  is 
merely  a  matter  of  private  agreement  between 
the  lines  in  interest,  and  may  be  changed  at  any 
time.  The  abstract  of  interline  way  bills  for- 
warded is  an  integral  part  of  an  agent's  account, 
and  necessary  to  determine  the  balance  to  his 
debit  or  credit. 

MONTHLY   ABSTRACT  OF  INTERLINE   WAY    BILLS 

RECEIVED.f 

This  abstract  is  rendered  by  agents  receiving 
way  bills  from  stations  on  other  roads.  The  ab- 
stract for  way  bills  received  from  local  points 

♦  See  Forni  No.  67,  Appendix  B. 

♦  See  Form  No.  65,  Appendix  B. 
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has  already  been  described,  and  the  reader  is 
referred  to  it  for  a  general  description  of  this 
abstract. 

The  forms  used  in  reporting  interline  way  bills 
(whether  forwarded  or  received),  it  is  manifest, 
must  conform  generally  to  the  method  of  settle- 
ment for  interline  business  agreed  upon  by  the 
roads  in  interest.  In  some  cases  joint  traffic  is 
settled  at  the  junction  where  it  is  transferred 
from  one  road  to  another;  in  other  cases  it  is 
settled  between  the  audit  offices  of  the  respective 
lines  in  interest;  in  other  cases,  in  a  clearing 
house.  This  abstract  is  necessary  in  either  event 
to  enable  the  freight  auditor  to  determine  the 
balance  to  the  debit  or  credit  of  the  agent  who 
makes  it.  It  is  also  valuable  in  supervising  ac- 
counts with  other  companies,  even  if  they  are 
not  settled  directly  through  the  freight  auditor's 
office. 

Practices  connected  with  the  making  of  ab- 
stracts are  not  uniform  upon  different  railroads. 
In  some  cases  the  abstract  is  made  at  the  head- 
quarters of  a  company,  from  original  or  duplicate 
way  bills,  or  both.  When  this  is  so,  it  is  manifest 
that  some  means  of  locating  the  differences  that 
will  arise  between  the  amount  the  agent  debits 
or  credits  himself  with  and  the  amount  shown 
by  the  books  written  up  at  headquarters,  is 
necessary.  An  abstract  rendered  by  the  agent 
is  the  only  means  by  which  these  differences  can 
be  located,  unless,  indeed,  the  abstract  made  at 
headquarters  is  sent  to  the  agent  to  check.  Many 
esteem  the  making  of  abstracts  at  headquarters 
an  unnecessary  duplication  of  work.  Generally 
it  may  be  accepted  as  true  in  regard  to  accounts 
that  duplication  of  work  in  any  direction  pre- 
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supposes  lack  of  skill,  a  cumbersome  system. 
The  accounts  of  railroads  should  in  the  main  be 
so  arranged  that  one  writing  will  suflBce.  It  is 
neither  necessary  nor  desirable  to  rewrite  ac- 
counts in  the  different  oflBces  and  departments 
through  which  they  pass, 

RETURNS  AND  RECORDS  OF  MONTHLY  ABSTRACTS  OF 
LOCAL  AND  INTERLINE  WAT  BILLS  FORWARDED 
AND   RECEIVED — GENERAL  INSTRUCTIONS. 

Local  way  bills  are  those  made  for  freight  to  be  transported 
between  stations,  both  of  which  are  located  upon  the  same  rail- 
way, providing  it  does  not  pass  over  any  other  railway  en 
route. 

Interline  way  bills  are  those  made  for  freight  to  be  trans- 
ported between  stations  both  of  which  are  not  located  upon  the 
same  railway;  also  those  made  for  freight  to  be  transported  be- 
tween stations  located  upon  the  same  railway  when  the  freight 
oasses  over  some  other  railway  en  route. 

[Note. — In  construing  the  foregoing  rules  special  conditions, 
such  as  the  rental  of  a  portion  of  some  other  company's  tracks, 
should  be  considered.] 

Agents  who  make  or  receive  way  bills  and  render  returns  for 
freight  forwarded  from  or  received  at  prepaid  stations  should 
render  separate  returns  for  the  business  at  each  station.  The 
name  of  the  station  at  which  the  returns  are  made  should  be 
shown  on  each  sheet  In  addition  to  the  name  of  the  prepaid  sta- 
tion for  which  the  returns  arc  rendered. 

When  the  unused  blanks  in  any  book  of  forms  are  iusuflSclent 
to  complete  the  returns  for  any  month's  business,  they  should  be 
used  first,  and  a  new  book  opened  from  which  the  returns  should 
be  completeil. 

Great  care  should  be  exercised  in  writing  up  the  returns. 
They  should  be  written  with  fluid  ink.  Red  or  copying  ink 
should  not  be  used  for  any  purpow^  whatever.  The  nheets  should 
not  be  mutilated,  bhirred  or  soiled  in  handling.  In  the  event  any 
of  them  are  not  perfectly  clear  and  legible,  they  will  be  returned 
and  new  sheets  will  have  to  l)e  made. 

All  of  the  information  called  for  by  the  headings  of  the  vari- 
ous columns  should  l)e  given,  except  that  when  there  are  no 
freight  charges  assessed,  the  spaces  for  weight  and  freight  chu^ges 
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should  bo  left  blank.*  The  total  footings  only  of  the  way  bills 
should  be  entered  opposite  the  date  of  way  bill,  way  bill  number 
and  description  of  articles. 

In  reporting  way  bills  dated  in  previous  months,  they  should 
be  entered  in  numerical  order  at  the  head  of  the  account  to 
which  they  belong. 

All  way  bills  covering  shipments  of  supplies,  company*B  mate- 
rial, cstray  freight,  also  those  for  shipments  of  freight  way  billed 
free  from  stations  where  it  has  been  manipulated  in  transit,  should 
be  entered  upon  these  returns  as  in  other  cases,  except  that  the 
weights  should  not  be  shown.  Immediately  following  the  descrip- 
tion of  articles  on  the  same  line,  and  in  the  same  colunm,  should 
be  entered  " D-H,"  "  Free,''  or  "Transit,"  as  the  case  may  be. 

Way  bills  for  freight  upon  which  the  transportation  charges 
are  computed  based  on  weights  ascertained  at  destination,  should 
also  be  entered  on  these  returns  in  consecutive  number  order 
with  the  other  way  bills  reported.  In  the  event  the  weights  are 
not  at  hand  at  the  time  the  returns  are  closed,  the  spaces  for 
showing  the  weight  and  freight  charges  should  be  left  blank. 

Way  bill  numbers  should  always  be  entered  in  full. 

The  different  commodities  as  shown  by  each  way  bill  should 
be  given  under  the  head  of  "  Description  of  articles,^  in  accord- 
ance with  the  classification  given  in  monthly  returns  of  com- 
modities (in  tonnage),  t  If  ttiere  are  more  than  two  oommodi- 
ities  on  the  same  way  bill,  the  two  that  weigh  the  most  should  be 
named,  those  not  named  being  designated  as  "  etc.''  X 

Opposite  each  item  of  miscellaneous  charges  reported  should 
be  noted  what  the  charge  is  for  and  the  station  at  which  it  accrued. 

The  weight  and  charges  columns  for  the  way  bills  forwarded 
to  and  received  from  each  station  should  be  accurately  footed, 
and  the  totals  entered  in  the  spaces  provided  therefor  on  the 
monthly  summaries  of  local  and  interline  way  bills.  § 

A  blank  space  of  three  lines  should  be  left  underneath  the 
footings  of  each  account. 

Unless  otherwise  specially  instructed  by  the  freight  auditor, 

*  If  a  company  wishes  to  keep  an  account  of  its  deadhead 
freight  this  rule  may  be  varied  or  separate  abstracts  may  be  re- 
quireii  of  such  freight. 

t  See  Forms  Nos.  73  and  74,  Appendix  B. 

X  The  information  contained  in  the  commodity  column  is  fre- 
quently of  great  use  in  settling  with  connecting  lines. 

§  See  Forms  Nos.  69  and  71,  Appendix  B. 
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wnj  bills  received  after  the  inontlilf  freight  returns  for  tbe 
month  In  which  tliey  are  dated  have  lieen  reodereil.  should  be 
talccn  Into  the  station  accounts  for  the  motith  in  which  they  are 
dated.  In  the  event  they  are  carried  forward  to  the  succeeding 
month's  account,  due  notice  thereof  will  be  given. 

When  the  freight  auditor's  notices  of  errors  and  omissions  In 
abstracts  and  summaries*  are  received, the  station  records  sbould 
be  corrected  In  red  ink  to  agree  therewith. 


Cftrrlage  In  Looahal. 

RECORD  OF  MONTHLY   ABSTRAOT  OF  LOCAL  WAT  BILLS 
FORWARDED,  RETURN  TO  THE  FREIGHT  AUDITOR,! 
AND   STATION   RECORD   THERB0f4 
This  form  should  1>e  usett  by  agents  for  rendering  monthly  re- 
turns to  tlie  freight  nuilllor.  and  mailing  a  station  record  of  all 
loi-al  way  hills  for  freight  forwanled,  dated  in  the  month  for 

•  See  Forms  Nos.  75  and  76,  Appendix  B. 
t  See  Form  No.  lil.  Appendix  B. 
t  See  Form  No.  63,  Appendix  B. 
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which  it  is  made,  as  well  as  for  all  way  bills  to  be  reported  that 
are  dated  in  previous  months. 

It  should  be  written  from  the  original  letter  press  copies  of 
the  way  bills. 

All  of  the  way  bills  reading  to  each  station  via  the  same  route 
and  junctions  should  be  entered  together  in  consecutive  number 
order  underneath  tlie  name  of  the  stations  and  junctions,  wliich 
should  appear  above  each  account. 

The  names  of  the  stations  to  which  way  bills  are  made  should 
appear  on  the  return  in  the  order  in  which  they  appear  on  the 
monthly  summary  of  local  way  bills.* 

When  the  return  for  any  month  has  been  completed  the  sheets 
constituting  it  should  be  consecutively  numbered,  beginning 
with  number  one,  detached,  enclosed  in  an  envelope  specially 
provided  for  the  purpose,  together  with  the  other  monthly  re- 
turns due  at  the  same  time,  and  sent  to  the  freight  auditor  so  as 
to  reach  his  office  on  the  morning  of  the  seventh  day  of  the 
month  succeeding  that  for  which  it  is  made. 

EBCORD  OF  MONTHLY  ABSTRACT  OF  LOCAL  WAY  BILLS 
RECEIVED,  RETURN  TO  THE  FREIGHT  AUDITOR,f 
AND   STATION   RECORD   THEREOF.^ 

This  form  should  be  used  by  agents  for  rendering  monthly  re- 
turns to  the  freight  auditor,  and  making  a  station  record  of  all 
local  way  bills  received  up  to  the  time  it  is  rendered,  dated  in  the 
month  for  which  it  is  made,  as  weTl  as  for  all  way  bills  to  be  re- 
ported that  are  dated  in  previous  months. 

It  should  be  written  up  each  day  from  the  original  way  bills. 

All  of  the  way  bills  received  from  any  station  via  the  same 
route  and  junctions  should  be  entered  together  in  consecutive 
number  order  underneath  the  name  of  the  stations  and  junctions, 
which  should  appear  above  each  account. 

The  names  of  stations  from  which  way  bills  are  received 
should  appear  on  the  return  in  the  order  in  which  they  appear  on 
the  monthly  summary  of  local  way  bills.* 

When  the  return  for  any  month  has  been  completed  the 
sheets  constituting  it  should  be  detached,  arranged  so  that  the 
stations  from  which  way  bills  are  received  will  appear  m  the 

*  See  Form  No.  69,  Appendix  B. 
t  See  Form  Xo.  63,  Appendix  B. 
X  See  Form  No.  64,  Appendix  B. 
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order  given  on  monthly  summary  of  local  way  bills  consecu- 
tively numbered,  beginning  with  number  one,  enclosed  in  an 
envelope  specially  provided  for  the  purpose,  together  with  the 
other  monthly  freight  returns  due  at  the  same  time,  and  sent 
to  the  freight  auditor  so  as  to  reach  his  office  on  the  morn- 
ing of  the  seventh  day  of  the  month  succeeding  that  for  which 
it  is  made. 

RECORD  OF  MONTHLY  ABSTRACT  OF  INTERLINE  WAY 
BILLS  FORWARDED  —  RETURN  TO  THE  FREIGHT 
AUDITOR,*   AND   STATION   RECORD   THEREOF.f 

This  form  should,  be  used  by  agents  for  rendering  monthly 
returns  to  the  freiglit  auditor,  and  making  a  station  record  of 
all  Interline  way  bills  for  freight  forwarded,  dated  in  the  month 
for  which  it  is  made,  as  well  as  for  all  way  bills  to  be  reported 
that  are  dated  in  previous  months. 

It  should  be  written  up  from  the  original  letter  press  copies 
of  the  way  bills. 

The  name  of  the  railroad  upon  which  the  stations  way  billed 
to  are  located,  as  well  as  the  names  of  the  intermediate  roads, 
if  any,  and  the  junctions  via  which  the  freight  is  routed,  should  be 
entered  in  the  spaces  provided  for  that  purpose  in  the  heading  of 
the  form. 

Separate  sheets  should  be  used  for  the  way  bills  to  stations  on 
each  road,  and  when  the  freight  is  routed  via  different  routes 
and  junctions,  separate  sheets  should  also  be  used  for  the  way 
bills  via  each  route  and  junction. 

The  names  of  stations  on  other  railroads  should  be  entered 
on  the  return  in  alphal)eticul  order.  The  way  bills  to  each  sta- 
tion on  the  same  road,  via  the  same  route  and  junctions,  should 
be  entered  togetlier  in  consecutive  numl)er  order  underneath  the 
name  of  tlie  station,  which  should  appear  above  each  account. 

When  the  return  for  any  month  has  l)een  completed,  the 
sheets  should  he  dctaclied.  arranged  in  road  order  as  shown  in 
the  list  of  roads  furnished  by  the  freight  auditor,  the  business 
to  the  stations  on  each  road  via  each  junction  being  grouped 
together.  They  sliould  then  be  consecutively  numbered,  begin- 
ning with  number    one.  enclosed  in  an  envelope  specially  pro- 


♦  See  Form  No.  65,  Appendix  B. 
t  See  Form  No.  66,  AppendixB, 
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vide<l  for  the  purpose,  and  sent  to  the  freight  auditor  so  as  to 
reach  his  office  on  the  morning  of  the  third  day  of  the  month 
succeeding  that  for  which  the  return  is  made. 

RECORD  OF  MONTHLY  ABSTRACT  OF  INTERLINE  WAY 
BILLS  RECEIVED  —  RETURN  TO  THE  FREIGHT 
AUDITOR,*   AND   STATION  RECORD  THEREOF.f 

This  form  should  be  used  by  agents  for  rendering  monthly 
returns  to  the  freight  auditor,  and  making  a  station  record  of 
all  interline  way  bills  received  up  to  the  time  it  is  rendered 
dated  in  the  month  for  which  it  is  made,  as  well  as  for  all 
way  bills  to  be  reported  that  are  dated  in  previous  months. 

It  should  be  written  from  the  original  way  bills. 

The  name  of  the  road  upon  which  the  stations  from  which 
way  bills  are  received  are  located,  as  well  as  the  names  of  the 
intermediate  roads,  if  any,  and  the  junctions  via  which  the 
freight  is  transported,  should  be  entered  in  the  spaces  provided 
for  that  purpose  in  the  heading  of  the  form. 

Separate  sheets  should  be  used  for  the  way  bills  from  the  sta- 
tions on  each  road,  and  when  the  freight  is  transported  via  dif- 
ferent routes  and  Junctions,  separate  sheets  should  also  be  used 
for  the  way  bills  via  each  route  and  junction. 

The  names  of  the  stations  from  which  way  bills  are  received 
should  be  entered  on  the  return  in  alphabetical  order.  The 
way  bills  from  each  station  on  the  same  road,  via  the  same 
route  and  junctions,  should  be  entered  together  in  consecutive 
number  order  underneath  the  name  of  the  station,  which  should 
appear  above  each  account. 

When  the  return  for  any  month  has  been  completed,  the 
sheets  should  be  detached,  arranged  in  road  order  as  shown  in 
the  list  of  roads  furnished  by  the  freight  auditor,  the  business 
from  the  stations  on  each  road,  via  each  junction,  being  grouped 
together.  They  should  then  be  consecutively  numbered,  begin- 
ning with  number  one,  enclosed  in  an  envelope  specially  pro- 
vided for  the  purpose,  together  with  the  other  monthly  freight 
returns  due  at  the  same  time,  and  sent  to  the  freight  auditor  so 
as  to  reach  his  office  on  the  morning  of  the  seventh  day  of  the 
month  succeeding  that  for  which  the  return  is  made. 


♦  See  Form  No.  67,  Api)endix  B. 
t  See  Form  No.  68,  Appendix  B. 


808  SCIENCE  OF  BAIL  WA  Y8; 

MONTHLY   SUMMARY   OP   LOOAL  WAY    BILLS.* 

Every  station  is  required  to  make  a  return  of 
this  nature.  It  shows  the  total  amount  of  local 
freight  forwarded  to  every  other  station,  also  the 
total  amount  of  local  freight  received  from  every 
other  station,  each  being  given  separately.  The 
totals  are  obtained  from  the  monthly  abstracts 
of  local  way  bills  J  ust  described.  This  summary, 
being  footed,  exhibits  the  total  debits  and  credits 
for  local  freight  for  the  period  and  for  the  station 
for  which  it  is  made.  It  is  intended  that  the 
aggregate  footincs  of  the  monthly  summary  of 
interline  way  bills  shall  be  brought  on  to  this 
return,  so  that  its  totals  shall  exhibit  both  local 
and  interline  way  bills.  One  purpose  of  this 
summary  is  to  enable  the  accounting  officer  to 
determine  primarily  the  amount  to  be  debited 
and  credited  to  each  agent  on  account  of  freight, 
as  the  totals  of  this  summary  (after  the  totals  of 
the  summary  for  interline  business  have  been 
added)  make  the  total  transactions  of  an  agent 
on  account  of  freight  for  the  period  it  covers. 

The  summary  is  thus  a  resume  of  freight  bus- 
iness, first  of  the  station,  and  afterward,  by  ag- 
gregation, of  the  whole  road.  It  closes  the  series 
of  returns  and  accounts  commenced  with  the 
making  of  the  way  bill,  so  far  as  agents  are  con- 
cerned; other  transactions  grow  out  of  it  but  are 
collateral  only. 

In  preparing  the  monthlj^  summary  of  local 
way  bills,  it  is  customary,  if  there  is  a  large 
number  oiE  stations  on  the  road,  to  have  the  form 
printed  with  the  names  of  the  stations  indicated 
thereon  in  their  regular  order.    This  saves  labor 

♦  See  Form  No.  69,  Appendix  B, 
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and  otherwise  facilitates  work.  However,  the 
names  of  more  or  less  stations  will  require  to  be 
written  in.  Where  there  are  a  great  many  sta- 
tions several  sheets  will  be  required.  Where 
there  are  many  a  good  plan  is  to  bind  them 
together  like  a  primer.  After  the  blanks  have 
been  filled  up  (and  both  the  summary  and  record 
may  be  filled  simultaneously  by  the  use  of  a  car- 
bon sheet)  the  summary  should  be  detached  and 
sent  to  the  freight  auditor,  the  record  being 
retained  by  the  agent. 

RECORD  OF  MONTHLY  SUMMARY  OF  LOCAL  WAY  BILLS 
— RETURN  TO  THE  FREIGHT  AUDITOR,*  AND 
STATION   RECORD  THEREOF.f 

This  form  should  be  used  by  agents  for  rendering  monthly 
returns  to  the  freight  auditor,  and  malting  a  station  record  of 
the  total  footings  of  each  account  as  shown  on  the  monthly  ab- 
stracts of  local  way  bills.  Also  the  totals  of  the  monthly  sum- 
mary of  Interline  way  bills  and  the  grand  totals  of  the  local  and 
interline  business  combined. 

The  name  of  the  station  should  be  written  both  at  the  top 
and  bottom  of  each  sheet. 

Agents  who  render  returns  for  prepaid  stations  should  show 
\he  name  of  the  station  at  which  the  return  is  made  in  addition 
to  the  name  of  the  prepaid  station  for  which  the  return  is  ren- 
dered. 

Great  care  should  be  exercised  in  writing  up  this  return.  It 
should  be  written  with  fluid  ink;  red  or  copying  ink  should  not 
be  used  for  any  purpose  whatever.  The  sheets  should  not  be 
mutilated,  blurred  or  soiled  in  handling.  In  the  event  any  of 
them  are  not  perfectly  clear  and  legible  they  will  be  returned, 
and  new  sheets  will  have  to  be  piade. 

All  the  information  called  for  by  the  headings  of  the  various 
columns  should  be  given.  The  totals  of  the  business  forwarded 
to  and  received  from  each  station  should  be  entered  in  the 
spaces  provided  therefor  opposite  the  printed  names  of  the  sta- 

*  See  Form  No.  69,  Appendix  B. 
t  See  Form  No.  70,  Appendix  B. 
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tionB,  so  as  to  indicate  the  route  via  which  the  freight  was  trans- 
ported. 

When  there  are  accounts  to  be  entered  of  business  with  a  local 
station,  the  name  of  which  is  not  printed  on  the  return,  the  name 
of  the  station  should  be  written  in  so  as  to  appear  in  station  order, 
if  possible;  if  this  can  not  be  done,  it  should  be  written  in  the 
first  blank  space  underneath  the  names  of  the  other  stations  on 
the  same  division. 

When  all  of  the  accounts  have  been  entere<l  each  sheet  should 
be  accurately  footed  and  the  totals,  together  with  the  total  foot- 
ings of  the  monthly  summary  of  interline  way  bills,  should  be 
recapitulated  at  tlie  bottom  of  the  last  sheet  in  the  spaces  pro- 
vided therefor. 

The  recapitulation  should  then  be  footed,  and  the  amounts 
enterdd  in  the  space.s  provided  for  grand  totals  of  local  and  inter- 
line combined. 

The  return  should  then  be  signed  by  the  agent  personally,  and 
the  sheets*  constituting  it  detached  and  fastened  together  with  a 
paper  fastener  at  the  upper  left  hand  corner. 

ITie  return  should  then  be  enclosed,  together  with  the  other 
monthly  freight  returns  due  at  the  same  time,  in  an  envelope 
specially  provided  for  the  purpose,  and  sent  to  the  freight  auditor 
so  as  to  reach  his  office  on  the  morning  of  the  seventh  day  of  the 
month  succeeding  that  for  which  it  is  made. 

When  the  freight  auditor's  notices  of  errors  and  omissions  in 
abstracts  and  summaries*  are  received,  the  station  record  should 
be  corrected  in  red  ink  to  agree  therewith. 

MONTHLY   SUMMARY   OF   INTERLINE   WAY    BILLS,  f 

The  total  footings  of  this  return  are  carried 
to  the  summary  of  local  way  bills  and  the  whole 
aggregated  therein.  Reference  has  already  been 
made  to  that  return.  This  statement  is  identical 
in  most  things  with  it,  except  that  it  embodies 
interline  w^av  bills  instead  of  local  bills.  For  a 
general  description  of  this  return,  therefore,  the 

♦  See  Form  No.  75,  Appendix  B. 

fSee  Form  No.  71,  Appendix  B.  This  form  is  sent  to  the 
freight  auditor  and  a  record  of  it  is  retained  by  the  agent;  both 
may  be  written  simultaneously  by  the  use  of  the  multiplex  method. 
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reader  is  referred  to  what  has  already  been  said  in 
regard  to  the  monthly  summary  of  local  way  bills. 

This  form  should  be  used  by  agents  for  rendering  monthly 
returns  to  the  freight  auditor,  and  making  a  station  record  of  the 
total  footings  of  each  account  as  shown  on  the  monthly  abstracts 
of  interline  way  bills.  In  the  event  no  interline  way  bills  have 
been  made  or  received,  a  return  on  this  form  should  not  be  ren- 
dered. 

The  name  of  the  station  should  be  written  both  at  the  top 
and  bottom  of  each  sheet.  i 

When  returns  are  rendered  for  prepaid  stations  the  name  of 
the  station  at  which  the  return  is  made,  should  be  shown  in  addi- 
tion  to  the  name  of  the  prepaid  statioh. 

The  sheets  constituting  the  return  to  the  freight  auditor  are 
blocked  alternately  with  the  sheets  comprising  the  station  record.* 
Carbon  sheets  should  be  placed  between  the  forms,  and  the  en- 
tries made  upon  the  return  with  writing  fluid.  Bed  or  copying 
ink  should  not  be  used  for  any  purpose  whatever. 

Great  care  should  be  exercised  in  writing  up  this  return.  The 
sheets  should  not  be  mutilated,  blurred  or  soiled  in  handling.  In 
the  event  any  of  them  are  not  i>erfectly  dear  and  legible  they 
will  be  returned,  and  new  sheets  will  have  to  be  made. 

All  the  information  called  for  by  the  headings  of  the  various 
oolunms    should  be  given.    The  names  of  the  railroads  with  ~ 

which  interline  business  has  been  done  should  be  entered  in  alphar 
betical  order  as  shpwn  in  .the  list  of  roads  furnished  by  the 
freight  auditor.  Immediately  following  the  name  of  the  road, 
and  in  the  same  colunm,  the  junctions  via  which  the  freight  was 
transported  should  be  entered.  The  names  of  the  stations  with 
which  there  are  accounts  should  then  be  entered  in  alphabetical 
order.  The  totals  of  the  business  forwarded  to  and  received 
from  each  station  should  be  entered  opposite  the  names  of  the 
stations  in  the  spaces  provided  therefor.  ' 

When  there  are  two  or  more  accounts  with  the  same  stations 
on  the  same  road,  by  reason  of  the  freight  being  routed  via  dif- 
ferent junctions,  the  accounts  for  the  business  via  each  route 
should  be  grouped  together. 

A  blank  space  of  three  lines  should  be  left  underneath  each 
group  of  stations. 

*  See  Form  Na  73,  Appendix  B. 
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When  all  the  acconnta  have  heen  entered  the  sheets  consti- 
tuting the  return  should  be  arranged  in  proper  order  and  consec- 
utively numbered.  Each  sheet  should  then  be  accurately 
footed,  and  signed  by  the  agent  personally.  The  total  footings 
of  each  sheet  should  then  be  recapitulated  on  the  last  sheet  of 
the  return,  when  more  than  one  sheet  is  used.  The  grand  total 
should  then  be  entered  in  the  spaces  provided  therefor  at  the 
bottom  of  the  last  sheet  of  the  monthly  summary  of  local  way 
bills.* 

The  sheets  constituting  the  return  should  be  fastened  together 
at  the  upper  left  hand  comer  with  a  paper  fastener,  inclosed  with 
the  other  monthly  freight  returns  due  at  the  same  time,  in  an 
envelope  specially  provided  for  the  purpose,  and  sent  to  the 
freight  auditor  so  as  to  reach  his  office  on  the  morning  of  the 
seventh  day  of  the  month  succeeding  that  for  which  the  return 
is  made. 

The  sheets  constituting  the  station  record  should  also  be  fas- 
tened together  with  a  p&per  fastener  in  the  same  manner  as  the 
return.  They  should  then  be  filed  by  the  agent  with  the  other 
records  of  the  station. 

When  the  freight  auditor^s  notices  of  errors  and  omissions  in 
abstracts  and  summariesf  are  received,  the  station  record  should 
be  corrected  in  red  ink  to  agree  therewith. 

JUNCTION   RETURNS  OF  INTERLINE   WAY   BILLS.ij: 

This  return  is  valuable  in  adjusting  accounts 
with  companies  with  which  joint  traflBc  is  carried 
on.  The  method  of  settling  these  accounts 
between  railroads  in  America  has  been  the  occa- 
sion of  prolonged  controversy.  Whatever  the 
method  of  settling  interline  freight  accounts  may 
be,  this  return  will  facilitate  it.  It  shows  the 
route  freight  has  followed,  and  affords  informa- 
tion valuable  in  dividing  the  earnings  between 
the  parties  in  interest. 

It  is  serviceable,  moreover,  in  tracing  freight, 

*  See  Form  No.  69,  Appendix  B. 

t  See  Forms  Nos.  75  and  76,  Appendix  B. 

i  See  Form  No.  60,  Appendix  B 
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and  affords  an  exhaustive  abstract  of  each  way 
bill,  as  will  be  seen  by  reference  to  the  form. 
Not  only  should  a  daily  return  be  made  at  junc- 
tions of  interline  business,  billed  through  via 
such  junctions,  but  the  way  bills  for  such  freight 
should  be  stamped,  at  such  junctions,  with  the 
name  of  the  junction,  so  as  to  afford  additional 
information  in  regard  to  the  business  and  the 
route  it  followed. 

BBGOBD  OF  INTERLINE  WAY  BILLS  PASSING  JUNCTION 
STATIONS — RETURNS  TO  THE  FREIGHT  AUDITOR* 
AND  TRAFFIC  DEPARTMENTf  AND  STATION  REC- 
ORD THEREOF.^ 

[Note.-  It  will  be  noticed  that  three  separate  forms  are  pro- 
vided; they  are,  by  application  of  the  Multiplex  system  of  ac- 
counts, filled  up  at  one  writing,  thus  saving  an  a^ent  two-thirds 
of  the  work  usually  required  to  make  the  station  record  and 
furnish  the  traffic  department  and  the  freight  auditor  the  infor- 
mation.] 

This  form  should  be  used  by  agents  at  junction  stations  for 
malcing  daily  returns  to  the  freight  auditor  and  the  traffic  de- 
partment and  for  keeping  a  record  at  their  stations  of  all  inter- 
line way  bills  received  from  and  delivered  to  connecting  trans- 
portation lines. 

Separate  sheets  should  be  used  for  reporting  the  way  bills  in 
each  direction,  t.  e.,  way  bills  delivered  to  any  other  line  should 
not  be  reported  on  the  same  sheet  as  those  that  are  received  from 
the  same  line;  nor  should  way  bills  delivered  to  or  receivetl 
from  more  than  one  line  be  reported  on  the  same  sheet. 

Way  bills  should  not  be  reported  on  this  return  until  the 
freight  which  they  call  for  has  been  received  from  or  delivered 
to  the  connecting  line. 

The  return  should  be  written  up  from  the  original  way  bills, 
all  the  particulars  shown  thereon  being  given.  In  addition  to 
this,  the  returns  should  show  whether  the  freight  was  checked 

♦  See  Form  No.  68,  Appendix  B. 
t  See  Form  No.  59,  Appendix  B. 
i  See  Form  No.  60,  Appendix  B. 
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or  not,  and  when  the  freight  is  ileliyered  in  ears  the  condition  of 
the  seals  on  the  doors  should  also  be  noted. 

When  way  bills  and  freight  are  delivered  to  oonnectlog  lines, 
the  receipt  of  the  agent  or  other  representative  to  whom  de- 
livery is  made  should  be  obtained  upoti  the  station  record  in  the 
space  provided  therefor. 

In  the  event  there  is  no  business  to  report  for  any  day,  the 
freight  auditor  should  be  notified  of  the  fact  by  using  a  postal 
card.* 

As  soon  as  the  business  for  any  day  is  written  up  the  returns 
should  be  detached  and  sent  to  the  officials  to  whom  they  are 
addressed  by  first  train  mail. 

DAILY   EKTUEN8  OF   FREIGHT   EARNINGS.f 

Upon  some  roads  no  attempt  to  estimate  the 
daily  earnings  is  made.  Upon  many  lines  daily 
earnings  are  compiled  at  headquarters  from  way 
bills  and  abstracts  returned  by  agents.  Upon 
other  roads  specific  reports  of  earnings  are  re- 
quired daily  from  agents.  The  latter  is  the  method 
contemplated  herein.  Under  it  agents  are  required 
to  report  the  local  charges  on  freight  forwarded 
to  local  stations;  also  the  through  charges  on 
freight  billed  to  stations  on  other  roads,  giv- 
ing each  station  separately;  similar  informa- 
tion is  required  for  freight  received  from  other 
roads.  With  these  data  the  freight  auditor  is 
able  to  make  up  the  gross  earnings  for  local  and 
interline  business.  The  two  make  up  the  gross 
earnings  of  the  whole  property. 

If  care  is  exercised  the  estimate  thus  made  will 
approximate  the  actual  receipts — it  will  at  least 
be  suflBciently  accurate  to  afford  managers  a  fair 
indication  of  the  business  that  is  being  done.  This 
is  all  that  is  necessary. 

In  order  to  insure  care  upon  the  part  of  agents 

♦  See  Form  No.  3,  Appendix  B. 
t  See  Form  No.  67,  Appendix  B. 
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in  making  these  returns  the  freight  auditor  may 
compare  them  with  the  monthly  abstracts  and 
summaries.  It  is  the  custom  with  some  compa- 
nies to  subdivide  the  daily  earnings  so  as  to  show 
the  sources  from  which  earnings  are  derived,  from 
grain,  products  of  the  forest,  ores,  live  stock,  and 
so  on.  This  is  a  very  admirable  system,  but  in- 
volves considerable  clerical  work  and  expense,  as 
the  earnings  must  be  ascertained  for  eacn  claM. 

The  accounting  officer  of  a  railroad  will  never 
find  any  difficulty  in  providing  a  way  to  ascertain 
the  daily  earnings  in  whatever  sha^  asked  for. 
The  trouble  he  will  experience  will  be  in  keeping 
the  cost  of  tlie  information  within  the  limits  of 
its  real  value.  Whenever  the  cost  can  not  be 
thus  kept  down,  there  is  no  doubt  but  that  rail- 
way managers  will,  one  and  all,  cheerfully  consent 
to  remain  in  ignorance  of  what  their  properties 
are  earning  until  the  books  can  be  closed  at  the 
end  of  the  month.  Returns  of  daily  earnings  are 
desirable  only  so  long  as  they  cost  little  to  com- 
pile. No  statement  that  can  be  made  of  daily 
earnings  is  much  better  than  a  guess,  unless  based 
upon  actual  balances,  and  these  are  only  deter- 
minable by  auditing  and  closing  the  accounts. 

This  form  should  be  used  at  all  stations  where  freij^^htis  for- 
warded or  received,  or  where  milk  tickets  are  sold,  for  making  a 
daily  return  to  the  freight  auditor  of  the  freight  charges  on 
all  freight  forwarded,  the  amount  received  from  the  sale  of  milk 
tickets  and  the  freight  charges  on  freight  received  from  stations 
on  other  railroads.  A  return  on  this  form  should  be  made  up 
and  sent  to  the  freight  auditor  for  every  day  in  the  year  ex- 
cept Sundays.  In  the  event  freight  is  received  or  forwarded  on 
Sunday,  the  freight  charges  thereon  should  be  included  in  the 
return  for  Monday. 

It  should  be  written  in  copying  ink  at  the  close  of  the  day*s 
business  and  an  impression  retained  at  the  station.    Great  care 
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eliould  be  exerciaeJ  in  writing  up  ttila  return.  It  sbould  show 
tlic  toUl  amount  of  freight  charges  on  way  bills  made  to  local 
stations,  iiiuiudlng  milk  ticket  sales.  If  any;  also  tbe  amount  of 
freight  charges  on  frolglit  forwariieil  to  and  rei;elveij  from  sU- 
tions  on  other  railroads,  forwarded  and  received  l)eing  shown 
separately.    When  agents  make  or  receive  way  bills,  and  render 
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monthly  returns  therefor,  for  prepaid  stations,  the  amount  of 
freight  charges  ou  such  way  bills  should  be  Included  with  those 
of  their  owti  stations. 

The  way  bills  received  from  stations  on  other  railroads 
should  lie  included  in  this  return  on  the  dat«  of  Oielr  receipt, 
regardless  of  tbe  date  of  the  waybill. 
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Estimated  amounts  should  be  included  for  the  freight  charges 
on  grain,  lumber  and  other  carload  freight  sent  forward  without 
a  knowledge  of  the  actual  quantity  contained  in  the  car;  also  for 
interline  shipments  received  upon  which  the  actual  weight  is  not 
known  at  the  time.  In  all  such  cases  the  load  should  be  in- 
spected and  the  estimated  amount  at  freight  charges  should  be 
based  upon  the  actual  contents  of  the  car.  Afterward,  as  soon 
as  the  actual  freight  charges  are  known,  the  difference  between 
the  estimated  and  actual  amounts  should  be  added  to  or  deducted 
from  the  proper  item  in  the  next  return.  However,  no  correction 
should  be  made  when  the  difference  to  be  adjusted  is  on  account 
of  an  under  or  over  estimate  of  the  freight  earnings  included  in 
a  return  dated  in  the  previous  month. 

In  the  event  there  are  no  freight  charges  to  be  reported  in 
items  Nos.  2,  5  or  8  for  any  day,  the  notation,  ^No  earn- 
ings,^^  should  be  entered  in  the  space  provided  for  showing  the 
amount  of  freight  charges. 

After  the  return  has  been  completed  it  should  be  enclosed 
in  an  envelope  especially  provided  for  the  purpose  and  forwarded 
to  the  freight  auditor  by  first  train  maU. 

When,  by  reason  of  delay  to  trains  or  other  causes,  it  is  im- 
possible to  forward  the  return  as  directed,  the  freight  auditor 
should  forthwith  be  advised  of  the  amounts  of  items  Nos. 
2  and  10,  by  telegraph.  The  return  should  also  be  sent  forward  at 
the  earliest  possible  moment. 

Beginning  with  the  second  return  rendered  in  any  month 
the  amount  of  the  freight  charges  should  be  brought  forward 
from  day  to  day  so  that  the  return  for  any  particular  day  will 
show  the  total  h'eight  charges  for  the  month  up  to  that  time. 
The  total  of  items  Nos.  3  and  6,  for  the  last  day  of  the  month, 
should  agree  with  the  freight  charges  as  shown  by  the  grand 
total  reported  on  the  forwarded  side  of  the  monthly  summary  of 
local  way  bills,  after  adding  the  milk  ticket  sales,  if  any ;  and  the 
total  of  item  No.  9  should  agree  with  the  total  freight  charges 
as  reported  on  the  received  side  of  the  monthly  summary  of  in- 
terline way  bills,  for  the  month,  after  first  adding  the  amount  of 
freight  charges  on  way  bills  dated  in  the  current  month,  that 
are  reported  in  the  daily  returns  for  freight  earnings  in  the  suc- 
ceeding month,  and  then  deducting  the  amount  of  freight  charges 
on  way  bills  received  in  the  current  month  that  were  dated  and 
reported  on  the  monthly  summary  of  interline  way  bills  in  the 
preceding  month. 
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MILK  SHIPMENTS — TICKETS  AND  RETURNS  THEREFOR. 

Ill  the  early  history  of  railroads,  all  the  milk 
that  was  sent  from  the  country  to  the  great  cities 
was  way  billed,  the  same  as  wheat  or  potatoes. 
So  long  as  the  shipments  were  confined  to  a  few 
cans,  tliis  method  of  handling  the  business  an- 
swered very  well;  but  when  it  ^rew  so  that  hun- 
dreds of  cans  were  shipped  daily  from  different 
stations,  the  clerical  work  that  way  billing  re- 
quired rendered  it  impossible  to  properly  handle 
tne  business.  In  many  cases  the  milk  reached 
the  platform  for  loading  simultaneously  with  the 
arrival  or  departure  of  the  train.  There  was 
no  time  to  way  bill  it;  consequently  it  went  for- 
ward without  a  way  bill.  When  it  reached  its 
destination  there  was  no  time  to  compare  the 
cans  with  the  way  bill,  if  there  happened  to  be  a 
way  bill  in  existence.  The  milk  was  taken  pos- 
session of  by  the  owners  and  hurried  away. 

This  imperfect  method  of  accounting  occa- 
sioned the  loss  of  much  of  the  revenue  that 
should  have  accrued  from  the  business.  In  con- 
sequence, it  became  necessary  to  find  some  more 
simple  method  of  accounting — some  substitute 
that  required  only  a  moment's  time.  This,  after 
careful  inquiry  and  experiment,  was  found  in  the 
use  of  a  milk  ticket,  and  the  rules  and  regulations 
it  suggested.  Under  this  system  it  is  required 
that  each  can  shall  be  ticketed,  just  as  passengers 
are  ticketed,  except  that  the  charge  is  based  on 
weight  in  the  case  of  milk.  The  tickets  are  pro- 
cured in  advance  of  their  use,  and  are  attached 
to  the  cans  before  the  latter  are  placed  upon  the 
platform  for  shipment.  Afterward  the  tickets 
are  detached  by  the  company,  re  delivery  of 
the  milk,  care  being  exercised  to  see  that  the 

ai 
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quantity  called  for  by  the  ticket  corresponds  with 
tne  size  of  the  can. 

The  forms  used  in  making  returns  for  milk  car- 
ried resemble  somewhat  those  for  passen^r  tick- 
ets in  this,  that  they  give  the  commencing  and 
closing  numbers,  numoer  sold,  etc.  Returns  of 
the  number  of  cans  shipped  on  each  train  are  re- 
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quired;  also  returns  of  tickets  collected  on  each 
train.    There  are  various  reasons  for  this. 

HILK   SHIPMENTS. 

Milk  tickets  are  provided  to  be  used  in  trangportln);  milk 
when  it  1b  shipped  by  paHsenger,  milk  or  other  tndne  in  luge 
enough  quantities  to  juetify  their  U8e. 

[Note. — When  tlcketa  are  not  provided,  shipments  of  milk 
aliould  be  way  billed  the  same  as  other  Ireij^ht.] 
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When  the  use  of  milk  tickets  is  authorized  agents  should  keep 
a  sufficient  supply  on  hand  to  meet  all  requirements.  They  should 
be  ordered  from  the  proper  officer,  seasonable  requisition  being 
made  for  the  tickets  required,  i,  6.,  tliey  should  be- ordered  at  least 
ten  days  in  advance  of  the  time  they  are  needed. 

When  the  tickets  are  received  the  commencing  and  the  high- 
est number,  as  shown  by  the  invoice,  should  be  entered  on  the 
local  ticket  register.  The  tickets  should  then  be  carefully  exam- 
ined to  see  that  they  are  in  numerical  order,  that  none  are  missing, 
and  that  there  are  no  duplicate  numbers.  In  the  event  any  irreg- 
ularities are  discovered  they  should  be  noted  on  the  face  of  the 
invoice.  The  invoice  and  tickets  should  then  be  returned  to  the 
officer  from  whom  they  were  received. 

When  the  tickets  are  examined  and  found  correct,  as  shown 
by  the  invoice,  it  should  be  signed  by  the  agent,  a  tissiie  copy 
taken  thereof  for  the  station  record,  in  the  letter  book.  The  in- 
voice should  then  be  sent  to  the  freight  auditor. 

The  tickets  will  be  sold  only  in  quantities  of  ten  or  some  mul- 
tiple thereof.  They  should  be  sold  in  numerical  order,  the  name 
of  the  station  and  date  of  sale  being  plainly  stamped  on  the  back 
of  each  ticket  at  least  one-half  inch  from  the  eyelet  hole.  The 
impression  of  the  stamp  should  never  be  made  on  the  end  of  the 
ticket  in  which  the  eyelet  hole  is  placed,  and  especial  care  should 
be  taken  to  see  that  it  is  distinct  and  legible  on  every  ticket  sold. 
The  date  stamped  on  the  ticket  should  be  that  of  the  day  on 
which  the  sale  is  made. 

Tickets  are  provided  for  cans  containing  a  certain  number  of 
gallons,  and  crates  containing  a  certain  number  of  specified  pack- 
ages. The  rates  to  be  used  are  based  upon  full  packages ;  how- 
ever, no  reduction  will  be  made  when  the  packages  are  but  par- 
tiaUyflUed. 

Agents  should  see  that  a  ticket  of  the  proper  denomination  is 
attached  to  each  can,  crate  or  other  package  at  the  time  it  is  re- 
ceived for  shipment.  The  ticket  should  be  attached  by  a  string 
passed  through  the  eyelet  hole  of  the  ticket  and  tied  to  the  pack- 
age, especial  care  being  exercised  to  see  that  the  capacity  of  the 
package  is  not  greater  than  that  called  for  by  the  ticket. 

A  record  should  be  made  of  the  number  of  cans,  crates  or  other 
packages  loaded  on  each  train,  showing  the  capacity  of  the  pack- 
ages and  their  destination.  When  tickets  are  used  for  shipments 
going  to  points  other  than  those  shown  by  the  tickets  used,  the 
actual  destination  of  the  milk  should  be  given. 
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DAILY   TBAIN   BETUBN   OF  MILK  SHIPPED.* 

This  form  should  be  used  at  stations  where  daily  shipments  of 
milk  are  made  for  maldng  a  return  to  the  freight  auditor  of  the 
number  of  cans,  crates  or  other  packages  sent  forward  by  each 
train. 

It  should  be  made  from  the  station  record  and  sent  for- 
ward immediately  after  the  shipment  has  gone  forward,  and 
should  show  in  detail,  as  per  the  headings  of  the  various  columns, 
all  the  particulars  in  connection  with  each  shipment.  The  num- 
ber of  packages  reported  to  the  freight  auditor  on  this  return 
covering  the  business  for  any  day  should  agree  with  the  total 
number  of  packages  actually  shipped. 

RECORD  OF  MILK  TICKET  SALES — MONTHLY  BETUBN 
TO  THE  FREIGHT  AUDITOfif  AND  STATION  REC- 
ORD THEREOF.^: 

This  form  should  be  used  at  stations  where  milk  tickets  are 
sold  for  the  purpose  of  keeping  a  daily  record  of  milk  ticket 
sales,  as  well  as  for  making  a  monthly  return  to  the  freight  audi- 
tor and  a  station  record  of  tickets  sold.§ 

It  should  be  written  at  the  close  of  each  day*s  business, 
separate  sheets  being  used  for  the  tickets  reading  to  each  desti- 
nation, the  commencing  and  closing  number,  number  sold,  rate 
and  amount  being  entered  opposite  the  day  of  the  month  upon 
which  the  sales  are  made. 

When  the  tickets  are  for  cans,  the  capacity  of  the  cans  should 
be  entered  in  the  space  provided  therefor.  If  the  tickets  are  for 
crates  or  other  packages,  a  description  of  the  packages  should  be 
written  in. 

The  total  amount  of  the  milk  ticket  sales  for  each  day  should 
be  included  in  item  No.  2  of  the  daily  return  of  freight  earnings,!! 
and  the  total  amount  of  the  sales  for  the  month  should  be  en- 
tered on  the  monthly  balance  sheet  as  freight  charges  prepaid. 

After  the  sales  have  been  made  up  for  the  last  day  of  the 

*  See  Form  No.  54,  Appendix  B. 

t  See  Form  No.  55,  Appendix  B. 

X  See  Form  No.  66,  Appendix  B. 

§  Under  the  Multiplex  system  the  making  of  the  return  to 
the  freight  auditor  and  the  writing  of  the  record  are  per- 
formed simultaneously. 

II  See  Form  No.  67,  Appendix  B. 
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month,  the  recapitulation  at  the  bottom  of  the  form  should  be 
filled  ill,  showing  the  amount  of  cash  received  from  the  sale  of 
each  kind  of  tickets  reported  thereon.  The  highest  number  of 
the  tickets  on  hand  should  also  be  entered  in  the  space  provided 
therefor.  The  sheets  constituting  the  return  should  then  be 
signed  by  the  agent  personally,  detached  and  sent  to  the  freight 
auditor  so  as  to  reach  his  office  not  later  than  the  second  day  of 
the  month  succeeding  that  for  which  it  is  made. 

When  more  than  one  sheet  is  used  for  making  the  return  for 
any  month,  a  recapitulation  should  be  made  on  one  of  the  sheets 
constituting  the  return,  of  all  the  tickets  sold  and  the  amounts 
received  therefor. 

When  no  milk  tickets  have  been  sold  during  the  month,  a 
return  should  be  made  out  as  in  other  eases,  the  highest  number 
of  each  kind  of  tickets  on  hand  only  being  entered.  Across  the 
face  of  the  return  should  be  noted  ^  No  business.'^  It  should 
then  be  signed  by  the  agent  and  sent  to  the  freight  auditor. 

CHARGES  FOR  SWITCHING. 

Heretofore  the  diflBculties  that  railroad  com- 
panies have  experienced  in  collecting  switching 
charges  have  prevented  their  enforcing  such 
charges  effectively.  Many  devices  for  keeping  an 
account  of  switcning  charges  have  been  intro- 
duced, but  have  one  and  all  been  objectionable, 
because  of  the  clerical  work  they  involved. 
Some  of  them  have  worked  with  tolerable  smooth- 
ness under  a  particular  man,  because  of  his  tact, 
energy  and  experience,  and  have  failed  miserably 
under  some  one  else. 

What  has  been  needed  is  a  system  so  simple 
and  effective  in  its  working  as  not  to  require  con- 
tinual surveillance  and  the  enforcement  of  arbi- 
trary measures,  in  order  to  make  it  effective — 
something  that  leads  naturally  to  these  results. 
The  revenue  arising  from  the  business  of  switch- 
ing cars  into  the  yards  and  grounds  of  merchants, 
manufacturers  and  others  is  valuable  because  of 
its  extent,  if  properly  supervised.    In  some  cases 
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a  charce  is  made  for  switching;  in  others  it  is 
not.  The  practice  is  not  uniform.  This  adds  to 
the  difficulties  of  accounting.  To  secure  accu- 
rate accounting,  four  things  are  necessary—  first, 
that  no  car  shall  be  switclied  witliout  a  specific 
written  order;*  second,  that  a  receipt  shall  be 
given  in  every  case  when  money  is  collected  for 
switching;  third,  that  a  return   for  every    car 


switched  shall  be  made  to  the  freight  auditor,! 
and  fourth,  that  a  record  shall  be  retained  in  the 
office  of  the  local  agent.  The  clerical  work  here- 
tofore involved  in  making  these  papers,  and  the 

■  Sometimes  HiIh  order  must  be  given  by  telephone  or  by 
verbal  direction.  When  this  is  the  eai^e,  a  written  order  should 
be  mado  subsequently.    A  written  onlersbould  be  given  in  every 
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delay  of  work  in  the  yard  that  it  occasioned, 
have  rendered  futile  the  attempts  of  accounting 
oflBcers  to  surround  the  business  with  needed 
safeguards.  A  switching  engine  can  not  be  kept 
standing  idle  in  the  yards  while  a  lot  of  blanks 
are  being  laboriously  filled  up.  The  result  has 
been  that  cars  have  been  switched  without  any 
written  order — without  any  record  being  made 
of  the  transaction,  at  the  time  or  afterward; 
without  any  return  of  the  transaction  being 
made  to  headquarters.  The  records  being  cum- 
bersome and  incomplete,  no  check  upon  the 
business  was  possible.  No  safeguard  could  be 
thrown  around  the  business.  The  method  con- 
templated herein  obviates  all  these  objections. 
Under  it  all  the  papers  are  written  simultaneously 
— the  order,  the  receipt,  and  the  record.*  It  re- 
quires but  a  moment's  time.  Thus  every  excuse 
for  not  making  a  record  for  each  car  switched 
vanishes. 

In  order  that  the  record  of  switching  may  be 
complete,  it  will  be  found  necessary  to  take 
notice  of  switching  for  which  no  charge  is  made, 
as  well  as  that  for  which  a  charge  is  exacted. 

*  The  devices  for  handling  switching  charges  contemplated 
herein  form  part  of  the  Multiplex  system  of  accounts.  How- 
ever, the  accompauying  rules  and  regulations  apply  generally  to 
the  collection  of  switching  charges,  without  reference  to  any 
particular  method,  except  in  so  far  as  such  method  is  specifically 
referred  to,  and  this  is  easily  determinable  by  the  reader.  The 
particular  recommendation  that  attaches  to  the  Multiplex  system 
of  accounts  ife  its  labor  saving  feature  and  the  celerity  with  which 
the  worlc  may  be  done,  and  the  further  fact  that  when  an  order  is 
given  for  switi^hing,  an  indestructible  record  is  left  for  the  in- 
formation and  use  of  all  parties  concerned  afterward — the  agent, 
the  company,  and  the  person  for  whom  the  work  is  done.  This 
renders  it  comparativeh'  easy  to  audit  the  accounts,  and  to  throw 
around  collections  of  this  nature  the  safeguards  necessary  to 
secure  full  and  accurate  accounting. 
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This  the  accompanying  rules  and  regulations 
contemplate.  These  regulations,  with  the  blanks 
that  accompany  them,  are  so  simple  and  so  far 
reaching  that  a  company  that  uses  them  may 
feel  assured  that  the  revenue  from  its  switching 
is  reasonably  well  collected. 

The  importance  of  this  agents  and  managers 
will  appreciate.  Switching  charges,  heretofore, 
have  been  an  unknown  quantity  in  railway 
affairs — something  so  diflScult  to  handle  that 
only  isolated  efforts  have  been  made  to  do  so, 
and  then  only  in  a  feeble,  half  hearted  way. 
There  is  no  necessity  for  such  a  state  of  affairs  to 
continue.  Switching  charges  may  be  collected 
with  the  same  ease  and  facility,  and  lack  of 
friction,  that  ordinary  freight  receipts  are  col- 
lected. 

BECOBD  OF  SWITCHING  CHABGBS — OBDEB  FOB  SWITCH- 
ING*— BEOBIPT  FOB  SWITCHING  OHABGES+ — 
BECOBD  OF  SWITOHING.t 

This  form  should  be  used  whenever  any  switchinj^  is  per- 
formed by  the  company  for  individuals,  firms  or  corporations  for 
which  a  charge  is  made. 

Separate  orders  should  be  issued  for  the  switching  done  for 
each  individual,  firm  or  corporation,  the  details  of  the  service  to 
be  performed  being  specified  in  each  instance.  The  receipt  and 
record  should  also  be  filled  up  at  the  time  the  order  is  issued. 
This  may  be  done  by  the  use  of  carbon  sheets  and  a  mani- 
folding pen.  The  order  should  then  be  detached,  signed  by 
the  agent,  and  delivered  to  the  conductor,  yardmaster  or  other 
employe  under  whose  supervision  the  service  is  to  be  per- 
formed. 

In  the  event  the  car  initials  and  number  are  not  known  to  the 
agent  issuing  the  order  at  the  time,  this  information  should  be 

♦  See  Form  No.  43,  Appendix  B. 
t  See  Form  No.  44,  Appendix  B. 
i  See  Form  No.  46,  Appendix  B. 
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filled  in  by  the  eondactor,  yardmaster  or  other  employe  to  whom 
the  order  is  issued.  This  will  also  apply  to  any  other  infor- 
mation which  can  not  be  given  at  the  time  the  order  is 
written. 

Whenever  any  of  the  necessary  information  has  been  filled  in 
on  the  order  by  the  conductor,  yardmaster  or  other  employe,  it 
should  be  submitted  to  the  agent  in  order  that  he  may  complete 
the  receipt  and  record  thereof  before  the  order  is  forwarded  to 
the  freight  auditor. 

As  soon  as  the  service  covered  by  an  order  for  switching  has 
been  performed,  the  conductor,  yardmaster  or  other  employe 
under  whose  supervision  the  work  has  been  done  should  enter 
upon  the  face  of  the  order  the  date,  and  certify  that  the  servic^e 
has  been  performed,  by  signing  his  name  in  the  space  provided 
therefor.  The  order  should  then  be  inclosed  and  sent  to  the 
freight  auditor  by  first  train  mail. 

The  receipt  for  switching  charges  should  be  left  in  the  book 
until  such  time  as  the  charges  for  performing  the  service  are  to 
be  collected.  Before  signing  the  receipt  a  carbon  sheet  should 
be  inserted  in  order  that  the  record  may  show  the  date  and  a  fac 
simile  of  the  signature  of  the  agent  or  his  authorized  representa- 
tive who  receipts  for  the  money. 

When  switching  service  is  performed,  the  charges  for  which 
are  collectible  through  the  general  office,  the  amount  to  be  paid 
for  the  service  should  be  entered  in  the  receipt  and  the  notation 
made  across  the  face  thereof, ''  Charges  collectible  through  the 
general  office.^'  It  should  then  be  inclosed  and  sent  forthwith  to 
the  freight  auditor. 

In  the  event  orders  for  switching  are  issued  covering  cars  to 
be  switched  free,  the  receipt  and  record  should  be  filled  up  as  in 
other  cases,  and  an  explanation  should  be  made  upon  the  face  of 
the  receipt  and  record  stating  why  the  money  was  not  collected. 
The  receipt  should  then  be  detached  and  sent  to  the  freight  aud- 
itor, otherwise  the  agent  will  be  charged  for  the  service  in  ac- 
cordance with  the  switching  tariff's  in  efi'ect. 

Each  book  of  forms,  as  well  as  the  number  of  orders  and  re- 
ceipts which  it  contains,  is  charged  to  the  agent.  Their  preser- 
vation and  proper  use  is  therefore  of  the  utmost  importance.  In 
the  event  an  order  is  spoiled  or  becomes  unfit  for  use,  it,  as  well 
as  the  corresponding  receipt  and  record,  should  be  marked 
"Void."  The  order  and  receipt  should  then  be  pinned  together 
and  sent  to  the  freight  auditor. 
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At  the  end  of  tbe  montb  all  amounta  collectible  throuKta  the 
genera]  offloe,  ae  shown  by  the  rccorJ  of  Rwitotiiiig.  should  be 
reported  to  the  freight  auditor  on  the  ''Return  for  Hwitching 
charges  collectible,"* 

EEOOBD  OF  aWITOHINO  CHABQB8 — ORDER  FOE  SWITCH- 
ING f —  8WITCHIN0   WAT   BILL  J  —  RECEIPT   FOB 
SWITCHmo   OHABGES   OOLLBOTED§  —  EEOOBD  OF 
8WITGHINQ.il 
This  form  should  be  used  when  switching  is  done  \>y  connect- 
ing lines  or  other  oorporaUons  for  the  company,    nie  Uanlu 
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conetituHng  the  form,  and  the  general  instructions  governing 
their  use.  are  the  same  as  those  of  tbe  preceding  form,  except 
that  a  Hwitchingway  bill  Is  provided  to  be  delivered  to  the  agent, 
yardmaater  or  other  representative  of  the  connecting  line  or  cor- 
poration, under  whone  supervision  tbe  nervlee  ia  performed. 

When  this  form  is  need  the  order  for  swiU'hiiig  should  be 
delivered  to  the  person  under  whose  Bii|>ervlsion  tbe  service  Ih 
to  be  performed,  who  will,  when  the  service  is  completed,  eater 

•  See  Form  No.  47,  Appendix  B. 
t  See  Form  No.  43,  Appeiiiiix  B. 
1  See  Form  No.  46,  Appeudix  B. 
f  Bee  Form  No.  44,  Ap|)ciidlx  R. 
I  See  Form  No.  4b,  Appeudtx  B. 


FBEIGIIT  BUSmsSS.  381 

the  amount  of  the  charges  therefor  hi  the  space  provided  for  that 
purpose,  also  date  and  Hi«:ii  the  certificate,  when  it  will  he  re- 
turned to  the  agent  who  issued  it.  It  should  then  he  attached  to 
the  receipt  for  switching  charges,  and  sent  forthwith  to  tlie 
freight  auditor. 

At  the  end  of  each  month  all  amounts  due  ^eonnecting  lines  or 
other  companies  for  switching  performed  for  the  company,  as 
shown  hy  the  record  of  switching,  should  be  reported  to  the 
freight  auditor  on  the  ^'  Return  for  switching  charges  due  other 
companies."* 

BEOORD  OF  SWITCHING  CHARGES  DUE  OTHER  COM- 
PANIES— RETURN  TO  THE  FREIGHT  AUDITOR* — 
STATEMENT  TO  THE  TRAFFIC  DEPARTMENTf — 
RECORD   OF  SWITCHING   CHARGES.^ 

This  form  should  be  used  by  agents  for  rendering  monthly 
returns  to  the  freight  auditor,  statements  to  the  traffic  depart- 
ment, and  for  making  a  station  record  of  the  charges  for 
switching  service  performed  for  Ihe  company  by  connecting 
lines  or  other  corporations,  the  eharges  for  which  are  payable 
through  the  general  office. 

Great  care  should  be  exercised  in  writing  up  the  return. 
It  should  be  written  with  copying  ink,  but  should  not  be  copied 
at  the  station. 

The  name  of  the  road  by  which  the  switching  charges  are 
payable  should  be  entered  in  the  space  provided  for  the  pur- 
pose in  the  heading  of  the  form. 

Separate  returns  and  statements  should  be  rendered  for  the 
switching  charges  due  each  road  or  corporation. 

The  return  should  be  written  daily  from  the  record  of 
switching,  and  should  give  full  details  of  the  service  performed, 
as  indicated  in  the  headings  of  the  various  columns.  In  the 
column  lieaded  ^'Destination  or  point  of  shipment"  should  be 
given  the  final  destination  or  original  point  of  shipment  of  the 
freight.  The  freight  charges  on  the  freight  contained  in  each 
car  switched  should  be  given  in  the  column  provided  for  that 
purpose  in  every  instance. 

The  numbers  of  the  orders  for  swit<rhing  should  be  entered  in 

•See  Form  No.  49,  Appendix  B. 
t  See  Form  No.  49a,  Appendix  B. 
i  See  Form  No.  5»»,  Appendix  B. 
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the  column  provided  for  that  purpose  in  regular  numerical 
order,  and  when  more  than  one  car  is  switched  on  any  order  the 
number  of  the  order  should  be  entered  opposite  the  first  car 
number  entered. 

As  a  letter  press  copy  of  the  return  is  taken  in  the  freight 
auditor^s  office,  giseat  cure  should  be  exercised  to  see  that  it  is 
not  mutilated,  blurred  or  soiled  in  handling  during  the  month. 
In  the  event  it  is  not  perfectly  clear  and  legible  it  will  be  sent 
back,  and  a  new  return  will  have  to  be  made. 

After  the  entries  have  been  made  for  the  last  day  of  the 
month,  each  return  and  statement  should  be  footed  and  the 
total  amount  due  to  each  road  or  corporation  shown.  The  re- 
turns should  then  be  enclosed  to  the  freight  auditor,  and  the 
statements  to  the  proper  official,  and  sent  forward  so  as  to 
reach  them  on  the  morning  of  the  fifth  day  of  the  month  suc- 
ceeding that  for  which  they  are  made. 

In  the  event  no  switching  service  has  been  performed  for  the 
company  during  the  month,  the  charges  for  which  are  payable 
through  the  general  office,  no  return  or  statement  need  be  ren- 
dered, but  the  freight  auditor  should  be  notified  of  the  fact  by 
postal  card.* 

RECORD  OF  SWITCHING  CHARGES  COLLECTIBLE — RE- 
TURN TO  THE  FREIGHT  AUDITORf — STATEMENT 
TO  THE  TRAFFIC  DEPARTMENT^ — RECORD  OF 
SWITCHING   CHARGES.§ 

This  form  should  be  used  by  agents  for  making  monthly 
returns  to  the  freight  auditor,  statements  to  the  traffic  depart- 
ment, and  for  making  a  station  record  of  the  charges  for  switch- 
ing service  performed  by  the  company  for  individuals,  firms, 
connecting  lines  or  other  corporations,  the  charges  for  which  are 
collectible  through  the  general  office. 

Great  care  should  be  exercised  in  writing  up  the  return.  It 
should  be  written  with  copying  ink,  but  should  not  be  copied  at 
the  station. 

The  name  of  the  road  to  which  the  switching  charges  are 
due  should  l)e  entered  in  the  space  provided  for  that  purpose  in 
the  heading  of  the  form, 

*  See  Form  No.  3,  Appendix  B. 
fSee  Form  No.  47,  Appendix  B. 
X  See  P^orm  No.  47a,  Appendix  B. 
§  See  Form  No.  48,  Appendix  B. 
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Separate  returns  and  statements  should  be  made  for  the 
switching  charges  due  from  each  individual,  firm,  connecting 
line  or  other  corporation. 

The  return  should  be  written  up  daily  from  the  record  of 
switching,*  and  should  give  full  details  of  the  service  performed 
as  indicated  by  the  headings  of  the  various  columns.  In  tlie  col- 
umn headed  '^Destination  or  point  of  shipment^'  should  be  given 
the  final  destination  or  original  point  of  shipment  of  the  freight. 

The  number  of  the  orders  for  switching  should  be  entered  in 
the  column  provided  for  that  purpose  in  regular  numerical  order, 
and  when  more  than  one  car  is  switched  on  any  order  the  num- 
ber of  the  order  should  be  entered  opposite  the  first  car  number 
entered. 

As  a  letter  press  copy  of  the  return  is  taken  in  the  freight 
auditor's  office,  great  care  should  be  exercised  to  see  that  it  is 
not  mutilated,  blurred  or  soiled  in  handling  during  the  month. 
In  the  event  it  is  not  perfectly  clear  and  legible  it  will  be  sent 
back,  and  a  new  return  will  have  to  be  made. 

After  the  entries  have  been  made  for  the  labt  dav  of  the 
month,  each  return  and  statement  should  be  footed,  and  the  total 
amount  due  from  each  individual,  firm,  connecting  line  or  other 
corporation  shown.  The  returns  should  then  be  enclosed  to 
the  freight  auditor,  and  the  statements  to  the  proper  officer,  and 
sent  forward  so  as  to  reach  them  on  the  morning  of  the  fifth  day 
of  the  month  succeeding  that  for  which  they  are  made. 

In  the  event  no  switching  service  has  been  performed  during 
the  month  by  the  company,  the  charges  for  which  are  collecti- 
ble through  the  general  office,  the  return  and  statement  should 
not  be  rendered,  but  the  freight  auditor  should  be  notified  of 
the  fact  by  postal  card.t 

OVBRCHABGES — REOORDSj  AND  RETURNS  THEREFOR.§ 

[Note.— The  book  by  the  author  hereof,  entitled  "Fiscal 
Duties  of  Agents  and  Conductors,'^  also  refers  to  this  subject. 
The  volume  in  question  contains  many  other  particulars,  it  may 
be  said,  in  reference  to  freight  matters,  and  requires  to  be  stud- 
ied in  connection  with  this.] 

•  See  Form  No.  45,  Appendix  B. 

fSee  Form  No.  3,  Appendix  B. 

X  See  Forms  Nos.  52  and  86,  Appendix  B. 

§  See  Form  No.  17,  Appendix  B.  This  return  gives  date  of  way 
bill,  number,  where  from,  where  to,  name  of  party  overcharged, 
amount,  etc. 
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It  will  continually  happen,  in  the  operation  of 
railroads,  that  overcharges  and  undercnarges  will 
occur.  Patrons  will  be  charged  too  much  or  too 
little.  When  an  agent  collects  too  little  the  car- 
rier leaves  him  to  his  own  devices  to  secure  the 
halance,  holding  him  responsible  for  the  full 
amount,  unless   the   circumstances  are    excep- 


tional and  such  as  to  warrant  a  departure  from 
the  general  rule. 

In  regard  to  amounts  an  agent  collects  in  ex- 
cess of  the  proper  chaise,  disposition  is  made  of 
them  according  to  circumstances.  When  an 
agent  collects  more  than  is  charged  to  him  by 
the  company,  it  is  manifest  that  he  must  have  a 
surplus  in  his  hands  to  the  extent  of  such  collec- 
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tion,  and  so  long  as  this  state  of  affairs  continues 
he  may  refund  the  amount  over-collected,  and 
should  use  all  possible  diligence  in  so  doing. 
But  lest  the  amount  overcharged  should  be  for- 
gotten (as  it  would  be  if  it  were  not  a  matter  of 
record),  and  in  order  that  there  may  be  no  mis- 
understanding in  any  way,  and  that  there  may  be 
an  authoritative  history  for  the  purpose  of  in- 
spection and  otherwise,  agents  are  required  to 
make  a  careful  record  at  the  time  of  all  over- 
charges collected  by  them.  This  record*  is  called 
an  overcharge  book.  The  name  is  not  material. 
It  recounts  substantially  the  facts  embodied  in 
the  return  for  amounts  over-collected,  shown  in 
Appendix  B  hereto.f  This  return  is  to  be  made 
monthly,  but  the  overcharges  that  accrue  in  any 
month  are  not  to  be  returned  until  the  end  of  the 
next  month.  The  purpose  of  this  delay  is  to  give 
the  agent  a  full  month  in  which  to  refund  the 
amount  overcharged.  When,  however,  the  over- 
charge is  finally  reported  to  the  freight  auditor, 
he  at  once  charges  it  to  the  agent.  Afterward  it 
is  apparent  the  agent  can  not  refund  it  if  called 
upon,  without  special  direction  to  that  effect. 
Upon  some  roads  the  process  of  refunding  over- 
charges is  very  informal,  and  is  often  abused  in 

consequence.^ 
The    method  of   accounting    provided  herein 

contemplates  that  after  an  amount  has  been  con- 
veyed into  th6  treasury  of  a  company  it  shall  not 
be  refunded  thereafter  except  by  voucher.    This 

•  See  Form  No.  52,  Appendix  B. 

t  See  Form  No.  17,  Api>endix  B. 

iUpon  some  roads  the  way  bill  has  what  are  called  "over*^ 
and  ^^ short ^^  columns;  if  it  is  desired  an  agent  shall  refund  an 
overcharge,  he  enters  the  amount  refunded  in  the  "short"  column 
of  any  way  bill,  it  does  not  matter  which,  and  he  is  credited  with 
the  amount  at  headquarters. 
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is  the  practice  of  the  United  States  government 
and  is  a  safe  method  to  be  pursued  by  corpora- 
tions, although  perhaps  not  the  simplest  or  most 
expeditious. 

RECORD  OF  AND  RECEIPT  FOR  UNREFUNDED  CHARGES.* 

This  form  should  be  used  for  making  a  record,  and  showing 
the  disposition  of  all  amounts  collected  in  excess  of  the  correct 
amount  due  the  company  for  services  rendered  in  connection 
with- the  transportation  or  handling  of  freight;  also  for  making 
a  record  of  all  credits  which  agents  are  instructed  to  report  to 
the  freight  auditor. 

When  agents  discover  that  an  over-collection  has  heen  made, 
or  receive  instructions  that  an  amount  should  be  reported  to 
the  freight  auditor,  they  should  immediately  enter  the  amount  on 
this  record,  giving  all  the  details  in  connection  with  the  transac- 
tion, as  called  for  by  the  headings  of  the  various  columns. 

Agents  should  use  all  possible  diligence  in  refunding  over-col- 
lections, notifying  all  parties  to  whom  money  is  due,  when 
they  are  known,  requesting  them  to  present  the  original  receiptsf 
for  charges  paid.  Unless  specially  instructed  to  do  so  by  the 
freight  auditor,  agents  should  not  refund  amounts  to  any  person 
or  persons  unless  the  original  receipts  for  charges  paid  are  pro- 
duced.   When  a  receipt  is  presented,  the  notation,  ^  Refunded 

$ account  of (giving  the  reasons  for  making  the 

refund)  to  (giving  the  name  of  the  party  to  whom  the  amount  is 
paid) 189.  .,^^  should  be  made  across  the  face  of  the  origi- 
nal receipt  in  ink.  This  statement  should  then  be  signed  by 
the  agent  or  his  authorized  representative.  The  receipt  of  the 
party  to  whom  money  is  paid  should  then  be  taken  on  the 
record  in  the  space  provided  therefor,  the  name  of  the  company 
making  the  payment  being  entered  in  the  space  provided  for  that 
purpose  at  the  head  of  the  column.  The  date  the  payment  is 
made  should  also  be  entered  opposite  the  item.  When  the  origi- 
nal receipt  for  charges  paid  can  not  be  produced,  the  matter 
should  be  referred  to  the  freight  auditor  for  instructions  before 
making  tlie  refimd. 

♦  See  Form  No.  52,  Appendix  B, 

t  There  are  four  kinds  of  receipts  used,  viz:  the  freight  bill, 
the  receipt  for  prepaid  charges,  the  receipt  for  misc^IlaDWUS 
collections  and  the  receipt  for  switching  charges. 
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A]1  amounts  unrefunded  at  the  end  of  the  month  auceeeding 
that  In  which  an  overKwlleotion  or  credit  occurred,  ebould  be  re- 
ported to  tl)e  freight  auditor,  exi^pt  that  when  instructionB  are 
received  from  the  freight  auditor  to  report  eertatn  amounta  on 
any  xpeL-ifled  return,  they  should  be  ho  reported.     Opposite  eaoh 

item  reported  should  be  nof«d,  "  Reporterl  on  Form  No 

for  (giving;  the  name  of  tbe  month  and  year) " 

Agente  should  not  refund  amounta  after  tbey  have  been  re- 
ported to  the  freight  auditor.  When  claim  ie  made  tbey  will  re- 
fer the  matter  to  the  freight  auditor  for  InatructloaB,  sending  him 


Canlaga  in  Java. 

the  original  receipts  for  chargea  paid  whenever  tbeee  documents 
are  presented. 

RECORD   OF  OVERCHARGES   EEFOMDED — RECEIPT   FOE 
OVERCHARGES,  ORIGINAL*   AHD   DUPLIOATB,   AND 
STATION   RECORD   THEREOF.f 
This  form  should  be  used  by  agents  and  other  representativea 

of  the  company  who  are  authorized  to  settle  overcharge  claims 

diret^t  with  claimants  without  waiting  tor  a  formal  voucher  to  be 

made  at  headquarters. 
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All  of  the  information,  as  indicated  by  the  foraii  should  be 
filled  in  before  the  claim  is  paid.  The  original  receipt  for 
freight  charges  paid  and  bill  of  lading  should  be  taken  up.  A 
receipt  in  duplicate,  as  provided  for  by  the  form,  should  be  ob- 
tained from  the  person  to  whom  payment  is  made,  at  the  time. 

All  claims  settled  during  the  mouth  should  be  carried  in  the 
account  of  the  person  making  the  settlement  until  the  end  of 
the  month,  at  which  time  claim  for  relief  of  their  accounts 
should  be  made  to  the  freight  auditor. 

All  such  claims  should  be  accompanied  by  the  original  and 
duplicate  receipts  obtained  at  the  time  the  claims  were  settled. 
The  original  paid  freight  bills  and  bills  of  lading  should  be  at- 
tached to  the  receipts  in  every  instance,  and  when  the  claim  is 
for  switching  charges  refunded,  a  statement  of  the  way  billing* 
covering  the  shipments  switched  should  also  be  attached  to  the 
receipts. 

MONTHLY  RETURN  OF  UNREFUNDED  OHARGBS.f 

This  form  should  be  used  by  agents  for  making  a  return  to 
the  freight  auditor  of  all  unrefunded  amounts,  collected  in  ex- 
cess of  the  correct  amount  due  the  company  for  services  in  con- 
nection with  the  transportation  or  handling  of  freight;  also  of 
all  amounts  remaining  to  their  credit,  account  of  freight  traffic, 
the  accounting  for  which  is  not  provided  for  by  other  returns. 

The  returns  should  be  written  with  copying  ink  at  the  end 
of  each  month  from  the  record  of  and  receipt  for  unrefunded 
charges!  and  should  give  the  details  as  indicated  by  the  headings 
of  the  various  columns  of  all  amounts  unrefunded  at  the  end  of 
the  month  succeeding  that  in  which  the  over-collection  or  credit 
occurred ;  also  any  amounts  which  agents  are  specially  instructed 
to  report  on  the  return.  In  the  event  there  are  no  amounts  to  be 
reported  on  this  return,  it  should  not  be  rendered. 

The  following  list  embraces  the  items  to  be  reported  on  this 
form,  and  in  rendering  the  return  they  should  be  entered  in  the 
order  given. 

First— Freight  charges  unpaid,  freight  received. 

Second — Advanced  charges,  freight  received. 

Third — Interline  charges  prepaid,  freight  received. 

Fourth— Miscellaneous  charges  unpaid,  freight  received. 

•  See  Form  No.  53,  Appendix  B. 
fSee  Form  No.  17,  Appendix  B. 
i  See  Form  No.  52,  Appendix  B. 
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Fifth— Freight  charges  prepaid,  freight  forwarded. 

Sixth— Miscellaneous  charges  prepaid,  freight  forwarded. 

Seventh — Advanced  charges,  freight  forwarded. 

Eighth — Interline  charges  prepaid,  freight  forwarded. 

Ninth — All  other  collections  or  credits  on  acconnt  of  freight, 
the  accounting  for  which  is  not  provided  for  by  other  returns. 

When  all  of  the  amounts  to  be  reported  have  been  entered  on 
the  return,  it  should  be  accurately  footed,  signed  by  the  agent 
personally,  and  a  letter  press  copy  taken  for  the  station  record. 
It  should  then  be  inclosed  and  sent  to  the  freight  auditor  so  as  to 
reach  his  office  on  the  morning  of  the  third  day  of  the  month 
succeeding  that  for  which  it  is  made. 

When  claim  is  made,  supported  by  the  original  receipt  for 
charges  paid,  after  an  amount  has  been  reported  on  this  return, 
the  overcharge  should  not  be  refunded  by  the  agent,  but  the, 
claim  should  be  referred  to  the  freight  auditor  forthwith,  who 
will  give  instructions  in  regard  to  the  disposition  of  the  same. 

MILLING,  CLEANING  AND  SHELLING  IN   TRANSIT — 
STATEMENTS  AND   RETURNS   THEREOF. 

Such  an  account  as  this  was  unknown  in  the 
early  history  of  railroads.  If  any  disposition  was 
to  be  made  of  grain  at  any  station  en  route,  it  was 
way  billed  to  such  station,  and,  After  being  milled, 
cleaned  or  shelled,  was  billed  forward  under  the 
changed  conditions  to  its  destination.  This  was 
the  simple  and  direct  way  of  treating  the  trans- 
action. It  facilitated  accounting,  moreover.  But 
a  rate  made  by  adding  two  or  more  local  rates 
was  found,  in  many  cases,  to  be  prohibitory,  and  as 
it  was  not  advisable  nor  practicable  to  give  special 
i-ates  in  every  case,  the  practice  grew  up  of  billing 
grain  to  the  intermediate  point  at  the  rate  cur- 
rent to  the  final  destination,  and  rebilling  the 
product  afterward  without  charge.     It  is  this 

f)ractice  that  the  accompanying  rules  and  regu- 
ations  are  intended  to  cover.  Manifestly,  the 
conditions  under  which  traflBc  will  thus  be  han- 
dled will  not  be  confined  to  grain  alone.     The 
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concession  is  one  that  adapts  itself  to  every  kind 
of  business  that  requires  the  carrier  to  foster  by 
concessions  of  this  kind.  It  is  not  probable,  how- 
ever, that  the  practice  will  grow  to  any  great  ex- 
tent,a8  these  concessions  naturally  confine  them* 
selves  to  a  few  articles.    Nor  is  it  desirable  that 


it  should.  The  particular  manner  of  treating 
property  to  be  stopped  en  route  will  vary  accord- 
ing to  the  methods  of  carriers  and  the  necessities 
of  business.  In  some  cases  carriers  will  require 
the  charges  to  be  prepaid;  in  other  cases  they 
will  be  satisfied  to  have  them  paid  at  destination. 
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The  method  contemplated  herein  requires  that 
they  shall  be  paid  at  tne  intermediate  point  where 
the  property  is  rebilled. 

RECORD  OF  FREIGHT  MANIPULATED  IN  TRANSIT.* 

This  form  should  be  used  by  agents  for  making  a  station  rec- 
ord of  all  freight  received  to  be  manipulated  in  transit  {i,  e,  milled, 
cleaned,  shelled,  stored,  fed,  etc.).  also  of  the  product  when  it  is 
sent  forward. 

A  separate  account  should  be  kept  with  each  individual  or 
firm  for  each  kind  of  freight  received  to  be  manipulated  for  each 
transit  destination. 

The  record  of  freight  received  to  be  manipulated  should  be 
written  daily  from  the  original  way  bills,  and  should  show  all 
the  particulars  in  connection  with  each  shipment  as  indicated  by 
the  headings  of  the  various  columns.  The  name  of  the  commod- 
ity and  the  manner  in  which  it  is  to  be  manipulated  should  be 
entered  in  the  spaces  provided  for  that  purpose  at  the  head  of  the 
account.  Agents  should  know  that  actual  weights  are  used  in 
computing  freight  charges  on  all  shipments  received  to  be  ma- 
nipulated in  transit.  The  general  rules  governing  the  manner  of 
obtaining  weights  should  be  observed. 

The  record  of  product  shipped  should  be  written  daily 
from  the  letter  press  copies  of  the  way  bills,  all  the  particulars 
called  for  being  given.  The  name  of  the  original  commodity  re- 
ceived and  the  station  to  which  the  transit  applies  should  be  en- 
tered in  the  space  provided  therefor  at  the  head  of  the  account. 
As  overshipments  are  not  allowed  agents  should  carefully  exam- 
ine all  shipments  made,  and,  when  the  actual  weight  can  not  be 
obtained  at  the  time,  estimated  weights  should  be  used,  based 
upon  the  actual  contents  of  the  car.  This  weight  should  be  en- 
tered upon  the  record  in  lead  pencil.  This  will  enable  agents  to 
balance  the  accounts  from  time  to  time,  and  prevent  overship- 
ments. As  soon  as  the  actual  weights  have  been  obtained  they 
should  be  substituted  for  the  estimated  weights  used. 

RETURN   FOR  FREIGHT   RECEIVED   TO   BE   MANIPU- 
LATED  IN   TRANSlT.f 

This  form  should  be  used  by  agents  for  rendering  monthly 
returns  to  the  freight  auditor  of  freight  received  at  their  stations 

♦  See  Form  No.  81.  Appendix  B. 
t  See  Form  No.  79,  Appendix  B. 


8 12  SCIENCE  OF  BAIL  WA  Y8; 

to  be  manipulated  in  transit  (f.  «.,  milled,  cleaned,  shelled,  stored, 
fed,  etc.). 

A  separate  return  should  be  rendered  for  each  kind  of  freight 
received  for  each  individual  or  firm,  to  be  manipulated  for  each 
transit  destination.  It  should  be  written  from  the  record  of 
freight  manipulated  in  transit,  and  should  give  all  the  particulars 
in  connection  with  each  shipment,  as  indicated  by  the  headings  of 
the  various  columns. 

The  return  should  be  written  with  copying  ink.  Red  ink 
should  not  be  used  for  any  purpose  whatever. 

Each  account  should  be  accurately  footed.  Immediately  fol- 
lowing the  footing  of  the  account  a  recapitulation  thereof  should 
be  made.  The  balance  brought  forward  from  the  last  transit  year 
should  be  entered  first,  following  which  should  be  shown  the 
total  receipts  by  months  for  the  present  transit  year,  thus  show- 
ing the  total  receipts  for  each  account  up  to  the  close  of  the 
month  for  which  the  return  is  rendered. 

After  all  of  the  accounts  have  been  written  as  provided  for  in 
the  foregoing  rules,  a  grand  recapitulation  should  be  made  on  sepa- 
rate sheets,  showing  the  total  weight  and  charges  on  all  freight 
received  from  each  station  to  be  manipulated  for  each  transit 
destination  during  the  month  for  which  the  return  is  rendered. 

The  return  should  then  be  copied  in  a  book  kept  for  that 
purpose  at  the  station,  and  sent  to  the  freight  auditor,  together 
with  the  return  for  freight  forwarded  after  having  been  manipu- 
lated in  transit,  so  as  to  reach  his  office  on  the  morning  of  the 
eighth  day  of  the  month  succeeding  that  for  which  it  is  made. 

RETURN  FOR  FREIGHT  FORWARDED  AFTER  HAVING 
BEEN  MANIPULATED  IN  TRANSIT.* 

This  form  should  be  used  by  agents  for  rendering  monthly 
returns  to  the  freight  auditor  of  all  shipments  sent  forward  from 
their  stations  on  account  of  freight  manipulated  in  transit  (i.  e., 
milled,  cleaned,  shelled,  stored,  fed,  etc.). 

A  separate  return  should  be  rendered  for  the  shipments  made 
on  account  of  each  kind  of  freight,  by  each  individual  or  firm^  to 
each  transit  destination.  It  should  be  written  from  the  letter  press 
copies  of  the  way  bills.  All  the  particulars  in  connection  with 
each  shipment,  as  indicated  by  the  headings  of  the  various  columns, 
should  be  given. 

•  See  Form  No.  80,  Appendix  B, 
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The  return  ahonlfl  be  written  with  copytng  IqIe.  Ked  ink 
Hbould  not  l>e  us«(l  for  any  purpose  whatever. 

When  the  actual  weight  of  any  shipment  is  not  known  at  the 
time  the  return  la  rendered  the  space  provided  for  showing  the 
weight  should  be  lelt  blank.  In  all  suth  tases  the  freight  audi- 
tor should  be  advised  of  the  correct  weight  as  soon  aa  ft  is  known. 

Each  account  should  \x  accurately  footed.  Immediately  fol- 
lowing the  footing  of  the  aix'ount  a  recapitulation  thereof  should 
be  made  of  the  total  sbipments  by  months  for  the  current  tran- 
sit year,  thus  showing  tlie  total  weight  of  the  Bhipments  made 
during  the  transit  ycur  up  to  tbe  dose  of  the  mouth  for  which 
the  return  is  rendered. 


Cairikse  In  China. 

Tbe  return  should  then  be  copied  in  a  book  kept  for  that  pur- 
pose at  tbe  station,  and  sent  to  the  freight  auditor,  together  with 
the  return  for  freight  received  to  be  manipulated  in  transit,  so 
M  to  reach  his  offli-e  on  the  morning  of  the  eighth  day  of  the 
month  succeeding  that  for  which  it  is  made. 

COMMODITY   STATEMENT. 

This  return  is  of  a  statistical  tiature.  It  is  in- 
tended that  it  shall  be  made  by  the  agent  at  the 
station  where  the  business  is  handled.    The  rea- 
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son  for  recjuiring  it  to  be  made  by  agents  instead 
of  having  it  made  at  headquarters  is  to  distribute 
the  clerical  work  over  the  whole  road;  this  is 
done  under  the  belief  that  it  is  cheaper  to  thus  dis- 
tribute it.  This  belief  is  based  on  the  theory 
that  the  vvork  may  be  done  by  agents  without  any 
material  increase  in  their  clerical  force.  If  this 
theory  is  correct,  then  the  practice  is  manifestly 
for  the  best  interests  of  a  company.  If  it  is  not 
true,  however,  that  agents  can  do  the  work  with- 
out a  general  or  considerable  increase  in  their 
force,  then  it  would  be  better  to  have  it  done  at 
headquarters.  These  are  things  about  which 
men  and  companies  differ,  and  for  good  reasons. 
Thus  it  may  be  desirable  upon  a  particular  road 
or  division  of  a  road  to  have  the  commodity 
statement  made  by  agents,  while  upon  another 
road  or  division  it  may  be  desirable  to  have  it 
made  at  headauarters.  Matters  of  this  kind  will 
adjust  themselves  according  to  the  particulars  of 
each  case.  Such  adjustment  represents  the  very 
essence  of  economy^  and  wisdom  and  can  not  be 
abrogated  arbitrarily. 

The  commodity  statement  conforms  in  certain 
particulars  to  other  freight  returns;  they  sever- 
ally verify  each  other.  I  have  not  thought  it 
worth  while  to  attempt  to  embody  a  list  of  the 
commodities  to  be  reported.  That  is  a  matter  to 
be  determined  by  the  peculiar  nature  of  a  com- 
pany's business  or  other  influence.  The  rules 
and  regulations  contained  herein  are  for  the  guid- 
ance of  agents.  The  work  of  consolidating  the 
statistical  returns  rendered  by  agents  is  left  to 
the  freight  auditor.  The  information  embraced 
in  these  returns  includes  the  total  tonnage  for- 
warded; also  the  tonnage  received  from  stations 


FREIGHT  BUSINESS.  845 

on  other  lines.  The  latter  is  embraced  in  a 
separate  return.  The  two  make  up  the  whole 
business  of  a  road. 

MONTHLY   RETURN     OF    COMMODITIES     (iN    TONNAGE) 

FOR  FREIGHT   FORWARDED.* 

This  form  should  he  used  by  agents  for  rendering  monthly 
returns  to  the  freight  auditor  of  the  gross  tonnage  of  all  freight 
forwarded  from  their  stations  on  local  and  interline  way  bills, 
excepting  that  the  tonnage  of  freight  way  billed  without  charges 
(i.  tf.,  company  material  and  supplies,  estray  freight,  freight  for- 
warded after  having  been  manipulated  in  transit,  etc. ;  also  ship- 
ments that  have  been  received,  taken  into  the  station  accounts, 
and  re-waybilled  to  some  other  destination)  should  not  be  in- 
cluded in  the  tonnage  reported. 

The  return  shoujd  be  wrftten  with  copying  ink.  Red  ink 
should  not  be  used  for  any  putpose  whatever. 

The  information  from  which  it  is  written  should  be  ob- 
tained from  the  original  letter  press  copies  of  the  way  bills.  The 
gross  tonnage  of  each  commodity  in  each  direction  (i*.  e.,  east, 
west,  north  or  south  bound),  as  shown  by  the  copies  of  the  way 
bills  d|ited  in  the  month  for  which  the  return  is  rendered,  being 
entered  in  the  spaces  provided  therefor  opposite  the  name  of  the 
commodity  printed  on  the  form.  When  important  commodities 
are  forwarded,  the  names  of  which  are  not  printed  on  the  form, 
the  names  should  be  written  in  in  the  blank  spaces  provided  there- 
for. The  grand  total  in  all  directions  should  also  be  shown  in 
the  column  provided  for  that  purpose. 

In  determining  the  direction  of  a  shipment,  either  local  or 
interline,  the  relative  positions  of  the  stations  between  which  the 
freight  is  transported  over  the  line  for  which  the  return  is  ren- 
dered only,  should  be  taken  into  consideration. 

When  the  distance  north,  to  destination  or  junction  with  other 
line,  from  a  line  drawn  east  and  west  through  the  point  of  ship- 
ment, is  greater  than  the  distance  east  or  west  to  destination  or 
Junction  with  other  line,  from  a  line  drawn  north  and  south 
through  point  of  shipment,  the  tonnage  will  be  considered 
"  north  bound." 

When  the  distance  west,  to  destination  or  junction  with  other 

*  See  Form  Ko.  73,  Appendix  B. 
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line,  rrom  a  Hue  drawn  north  &nd  Bonth  through  the  point  of 
shipment,  la  greater  than  the  distance  DOrth  or  south  to  dee- 
tloation  or  junction  with  other  line,  from  a  Hue  drawn  eagt  and 
west  tbrou|;h  the  point  of  abipment,  the  tonnage  will  be  con- 
Hidered  "westbound." 

When  the  distance  south,  to  destination  orjnnctlon  with  other 
line,  from  a  line  drawn  east  and  weet  through  the  point  of  ship- 


CarrUge  on  the  Nile. 


ment,  is  greater  than  Oie  distance  east  or  west  to  destination  or 
Junction  with  other  line,  from  a  Hue  drawn  north  and  south 
through  the  point  of  shipment,  the  tonnage  will  be  considered 
"  south  bound." 

When  the  distance  east,  to  destination  or  junction  with  other 
line,  from  a  line  drawn  north  and  south  through  the  poiot  of 
abipment,  Is  greater  than  the  distance  north  or  south,  to  degtlnsr 
tlon  or  junction  with  other  line,  from  a  line  drawn  east  and  west 
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through  the  point  of  shipment,  the  tonnage  will  be  congldered 
**east  bound." 

Each  column  of  the  return  should  be  accurately  footed.  The 
footing  of  the  grand  total  column  should  agree  with  the  grand 
total  of  the  forwarded  side  of  the  record  of  monthly  summary  of 
local  way  bills*  after  all  the  changes  made  in  auditing  the  ac- 
counts have  been  adjusted  on  the  station  record  in  accordance 
with  the  freight  auditor^s  notice  to  agents  of  errors  and  omis- 
sions in  their  abstracts  and  sunmiaries  of  freight  forwarded.! 

When  the  return  is  completed,  a  letter  press  copy  thereof 
should  be  taken  in  a  book  provided  for  that  purpose  at  the  station. 
It  should  then  be  inclosed,  together  with  the  return  of  commod- 
ities (in  tonnage)  for  freight  way  billed  through  from  stations  on 
other  roads,  and  sent  to  the  freight  auditor  so  as  to  reach  his 
office  on  the  morning  of  the  twenty-fifth  day  of  the  month  suc- 
ceeding that  for  which  it  is  made. 

[Note. — Unless  specially  instructed  to  the  contrary,  this  re- 
turn should  not  be  sent  to  the  freight  auditor  until  his  notice  to 
agents  of  errors  and  omissions  in  their  abstracts  and  summaries 
for  freight  forwarded,  covering  the  month's  business  for  which 
the  return  is  rendered,  is  received.] 

MONTHLY  RETURN  OP  00MM0D0TIE8  (iN  TONNAGE) 
FOR  FREIGHT  WAY  BILLED  THROUGH  FROM 
STATIONS   ON   OTHER   RAILROADS.^ 

This  form  should  be  used  by  agents  for  rendering  monthly 
returns  to  the  freight  auditor  of  the  gross  tonnage  of  all  freight 
received  at  their  stations,  way  billed  through  from  stations  upon 
other  railroads,  excepting  that  the  tonnage  of  freight  upon 
which  there  are  no  freight  charges  (t*.  6.,  company  material  and 
supplies,  estray  freight,  freight  that  has  been .  manipulated  in 
transit,  etc.),  should  not  be  inchided  in  the  tonnage  reported. 

The  return  should  be  written  with  copying  ink.  Red  ink 
should  not  be  used  for  any  purpose  whatever. 

The  information  from  which  the  return  is  written  should 
be  drawn  off  from  the  original  way  bills  daily,  before  they  are 
sent  to  the  freight  auditor,  tlie  gross  tonnage  of  each  commodity 
in  each  direction  (i.  «.,  east,  west,  north  or  south  bound)  as  shown 

•  See  Form  No.  70,  Appendix  B. 
t  See  Form  No.  75,  Appendix  B. 
t  See  Form  No.  74,  Appendix  B. 
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by  the  way  bills  taken  into  the  station  accounts  in  the  month  for 
which  the  return  is  rendered,  being  entered  in  the  spaces  pro- 
vided therefor  opposite  the  name  of  the  commodity  printed  on 
the  fonn.  When  important  commodities  are  received,  the  names 
of  which  are  not  printed  on  the  form,  the  names  should  be  writ- 
ten in  in  the  blank  spaces  provided  therefor.  The  i^and  total  in 
all  directions  should  also  be  shown  in  the  column  provided  for 
that  purpose. 

In  determining  the  direction  of  a  shipment,  the  relative  posi- 
tions of  the  stations  between  which  the  freight  is  transported 
over  the  line  for  which  the  return  is  rendered  only  should  be 
taken  into  consideration. 

When  the  distance  north,  to  destination,  from  a  line  drawn 
east  and  wei«t  through  the  junction  at  which  the  freight  was  de- 
livered to  the  company,  is  greater  than  the  distance  east  or  west, 
to  destination,  from  a  line  drawn  north  and  south  through  said 
junction,  the  tonnage  will  be  considered  ^*  north  bound/^ 

W^hen  the  distance  west,  to  destination,  from  a  line  drawn 
north  and  south  through  the  junction  at  which  the  freight  was 
delivered  to  the  company,  is  greater  than  the  distance  north  or 
south,  to  destination,  from  a  line  drawn  east  and  west  through 
said  junction,  the  tonnage  will  be  considered  ^'  west  bound.*^ 

When  the  distance  south,  to  destination,  from  a  line  drawn 
east  and  west  through  the  junction  at  which  the  freight  was 
delivered  to  the  company,  is  greater  than  the  distance  east  or 
west,  to  destination,  from  a  line  drawn  north  and  south  through 
said  junction,  the  tonnage  will  Im  considered  ^^  south  bound.^^ 

When  the  distance  east,  to  destination,  from  a  line  drawn 
north  and  south  through  the  junction  at  which  the  freight  was 
delivered  to  the  company  is  greater  than  the  distance  north  or 
south,  to  destination,  from  a  line  drawn  east  and  west  through 
said  junction,  the  tonnage  will  be  considered  ^^east  bound.^^ 

Each  column  of  the  return  should  be  accurately  footed.  The 
footing  of  the  grard  total  column  should  agree  with  the  grand 
total  of  the  received  side  of  the  record  of  monthly  summary  of 
interline  way  bills*  after  all  changes  made  in  auditing  the  ac- 
counts have  been  adjusted  on  the  station  record  in  accordance 
with  the  freight  auditor's  notice  to  agents  of  errors  and  omis- 
sions in  their  abstracts  and  summnries  of  freight  received.! 

•  See  Form  No.  72,  Appendix  B. 
tSee  Form  No.  76,  Appendix  B. 
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When  the  return  Is  completcil,  s  letter  pretis  copy  thereof 
should  be  taken  in  a  book  kept  tor  that  purpose  &t  the  Rtation. 
It  should  then  be  Inclosed,  together  with  the  return  of  coinmodi- 
tiPH  (in  tonnage)  for  freight  forwarile<l  and  Rent  to  tlie  freight 
auditor  so  as  to  reach  big  ofilce  on  the  morning  of  Che  twenty- 
fifth  day  of  tbe  month  succeeding  that  for  whicb  il  is  made. 

[Note. — Unless  specially  inslriicted  to  the  contrary,  this  re- 
turn should  not  be  sent  to  the  freight  aiiilitor  until  bis  notice  to 
agents  of  errors  and  omLtsIons  in  tbeir  abstracts  and  Bummariee 
for  freight  received,  covering  the  month's  business  for  which 
the  return  is  rendered,  is  received.] 


CanUie  in  Core*. 

PECDL1ABITIE9  OP  THE  SERVANTS  OF  GOVERNMEyT — 
CLAIMS  AGAINST  THE  GOVERNMENT  FOR  SERV- 
ICES. 

In  all  the  relations  that  exist  between  man  and 
man  in  their  private  capacity,  the  element  of 
good  faith  enters.  It  is  also  an  important  factor 
as  between  common  carriers  and  tlieir  patrons. 
But  between  the  government  and  the  people  it  is 
unknown — at  least  upon  the  paiiof  the  govern- 
ment. Every  government  official  stands  on  the 
pedestal  of  law  and  practice,  above  the  people. 
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He  is  superior  both  to  their  customs  and  conveni- 
ence. He  refuses  to  act  officially  unless  author- 
ized by  the  strict  letter  of  the  law  and  in  conform- 
ity with  methods  of  business  that  he  has  adopted. 
This  is  why  governmental  direction  is  often  so 
fatal  to  a  business;  it  is  not  flexible  enough;  it  is 
not  suflSciently  responsive  to  the  needs  of  affairs. 
The  government  is  arbitrary  beyond  measure 
in  enforcing  its  forms.  Not  that  they  are  neces- 
sarily the  wisest  or  best.  On  the  contrary. 
But  the  government  oflicial,  like  every  arbitrary 
mortal,  confounds  his  own  convenience  with  the 
convenience  of  those  he  is  supposed  to  serve.  He 
looks  upon  every  one  who  does  not  conform  to 
his  methods  as  wanting  in  either  good  sense  or 
amiability — as  outcasts,  not  to  be  tolerated.  The 
government  oflicial  is  dominated  by  his  environ- 
ment. Except  for  this,  he  is  not  different  from 
other  men.  All  men  are  enervated  and  weakened 
by  the  exercise  of  arbitrary  power. 

This  particular  phase  of  every  day  life  is 
brought  to  our  attention  here,  because  it  enters 
into  the  settlement  of  the  claims  of  earners 
against  the  government  for  services  and  other- 
wise. The  government  is  especially  arbitrary  in 
the  settlement  of  claims.  It  will  not  pay  a  claim 
no  matter  how  palpable  the  facts  may  be,  unless 
presented  to  it  in  a  certain  way  previously  deter- 
mined upon  by  it.  Thus,  if  a  carrier  fails  to  exact 
an  order  for  transportation  from  the  particular 
officer  designated  to  give  it,  or  omits  to  take  a 
receipt,  or  takes  a  receipt  from  the  wrong  person, 
or  fails  to  certify  to  an  account  or  back  it  up  by 
required  evidence,  the  government  will  throw 
out  the  claim,  and  the  carrier  must  go  back  and 
rectify  his  error  or  omission  as  best  he  can.    It 
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does  not  matter  at  all  that  the  government  knows 
the  service  has  been  performed,  or  that  the  claim 
is  just.  The  evidence  of  the  fact  must  be  pre- 
sented in  a  particular  way,  before  it  will  recog- 
nize the  fact.  These  truths  can  not  too  strongly 
impress  themselves  upon  the  agents  of  •  carriers. 
(Uaims  against  the  government,  if  improperly 

Erepared,  may  remain  unpaid  for  years,  and,  per- 
aps,  never  be  paid  at  all,whereas,  under  other  cir- 
cumstances, they  are  paid  in  due  coui-se.  The  arbi- 
trariness of  the  government  in  matters  of  this 
kind  must  be  met  with  equal  arbitrariness  upon 
the  part  of  those  who  deal  with  it.  Carriers  must 
resolutely  refuse  to  perform  service  unless  the 
government  conforms  exactly  and  technically  to 
all  and  every  requirement  made  and  provided,  and 
necessary  to  enable  them  to  collect  the  amount 
due  them  without  loss  or  unnecessary  delay.  The 
government  can  not  refuse  to  fulfill  every  condi- 
tion required  of  it,  when  the  demand  is  made  in 
advance  of  service;  afterward  it  is  not  concerned, 
and  the  burden  falls  upon  the  claimant. 

Amounts  due  from  the  government  for  service 
rendered  by  carriers  are  collected  from  headquar- 
ters by  a  particular  officer  designated  beforehand. 
There  may  be  exceptions,  but  this  is  the  general 
rule.  The  government  will  only  pay  to  duly 
authorized  agents.  After  all  the  preliminaries 
have  been  gone  through  with,  and  every  paper  is 
perfect,  the  government  will  settle.  But  even 
here  it  requires  carriers  to  receipt  for  money  long 
before  it  is  paid  to  them.  It  is  thus  consistently 
arbitrary  to  the  end. 

As  a  rule,  whenever  service  is  performed  for 
the  government  by  a  railroad  its  agent  is  charged 
for  the  amount,  just  as  he  is  charged  for  the  tick- 
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ets  he  sells  or  the  freight  that  is  payable  at  his 
station.  But,  as  he  does  not  collect  the  money, 
the  charge  would  remain  until  the  government 
paid  (which  might  be  years)  if  other  disposition 
were  not  made  of  it.  It  is,  accordingly,  better  to 
relieve  the  agent  of  the  account  as  soon  as  he 
returns  the  necessary  papers  and  vouchers,  and 
transfer  the  amount  to  the  debit  of  the  govern- 
ment, or  make  other  disposition  of  it.  The  effect 
of  such  action  will  be  to  take  the  matter  out  of 
the  agent's  accounts,  where  it  is  liable  to  be  over- 
looked by  officials,  and  place  it  where  it  can  be 
handled  more  conveniently.  This  is  the  disposi- 
tion contemplated  in  the  accompanying  rules  and 
regulations. 

GOVERNMENT  FREIGHT. 

All  of  the  rules  and  regulations  governing  the  receipt  and  ship- 
ment of  freight  by  private  parties  will  also  apply  on  shipments 
of  freight  for  the  government.  That  is,  all  packages  should  be 
properly  prepared  for  shipment,  full  and  explicit  shipping  direc- 
tions should  t>e  given,  the  goods  should  be  properly  marked,  etc. 

As  the  charges  on  freight  transported  for  the  government  can 
not  be  collected  without  a  government  bill  of  lading,  in  dupli- 
cate, properly  filled  out  and  certified  to  by  the  government  offi- 
cer under  whose  direction  the  shipment  is  made,  and  as  the  gov- 
ernment will  not  issue  bills  of  lading  after  the  freight  has  been 
carried,  such  freight  should  not  be  received  for  shipment  unless 
it  is  accompanied  by  a  government  bill  of  lading  in  duplicate. 

When  freight  unaccompanied  by  government  bills  of  lading 
is  offered  for  shipment,  the  nature  of,  or  marks  upon,  which 
would  indicate  that  it  belongs  to  any  department  of  the  govern- 
ment, agents  should  make  diligent  inquiry  with  a  view  of  ascer- 
taining the  facts  in  regard  to  the  shipment  at  the  earliest  possible 
moment.  They  should  not,  however,  send  it  forward  until  they 
can  ascertain  definitely  whether  it  is  government  freight  or  not* 

♦  Government  freight  is  usually  labeled  or  marked  "  Govern- 
ment property,-'  or  with  the  official  title  of  consignee  or  shipper. 
Shipments  of  government  freight  commonly  consist  of  supplies 
of  the  war  department,  including  commissary,  quartermaster's 
and  ordnance  stores,  consigned  to  officers  of  the  army. 

28 
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All  government  freight  received  for  transportation  should  be 
carefully  checked  with  the  bill  of  lading  to  see  that  the  freight  is 
properly  described,  that  the  correct  number  of  packages  is  re- 
ceived, that  the  weights  and  the  rates  (when  the  latter  are  in- 
serted) are  correctly  shown.  The  weight  should  be  written  out 
in  words;  the  figures  should  also  be  inserted;  thus,  if  the  freight 
weighs  1.400  pounds  it  should  be  inserted  as  follows :  ^  Fourteen 
hundred  (1400)  pounds."  When  any  charges  are  to  be  made  for 
switching,  or  other  special  service,  provision  for  their  payment 
should  be  made  upon  the  bill  of  lading.*  The  original  and  dupli- 
cate bills  of  lading  should  also  be  compared  to  see  that  they  are 
alike,  correct  and  complete  in  every  particular,  excepting  the  re- 
ceipt of  the  consignee.  This  should  be  done  in  every  instance 
before  the  bills  of  lading  are  signed  and  receipted  for  by  the 
agent. 

When  government  freight  is  received  for  transportation  in 
carload  lots,  the  bills  of  lading  should  show  by  whom  the  freight 
is  loaded.  When  it  is  loaded  by  the  government,  the  following 
notation  should  be  made:  ^'  Loaded  by  the  government,  railroad 
company  not  responsible  for  quantity." 

When  government  freight  is  received  for  transportation,  and 
any  portion  of  the  shipment  is  found  to  be  in  bad  order,  or  any 
of  the  packages  are  in  any  manner  insecure,  the  facts  should  \)e 
noted  on  the  original  bill  of  lading,  and  the  notation  signed  by 
the  agent. 

Agents  should  not  insert  rates  in  government  bills  of  lading. 

When  government  bills  of  lading  are  found  to  be  incorrect  in 
any  particular,  they  should  be  corrected  by  the  issuing,  or  some 
other  competent  officer  of  the  government,  or  a  new  bill  of  lad- 
ing should  be  required.  In  the  event  any  alterations,  erasures  or 
interlineations  are  made  by  an  authorized  officer  of  the  govern- 
ment, the  changes  should  be  certified  to  by  the  officer  making 
them  before  the  bill  of  lading  is  signed  by  the  agent. 

Original  bills  of  lading  should,  as  soon  as  the  freight  has  been 
way  billed,  be  sent  forthwith  by  express  to  the  agent  at  the  sta- 
tion to  which  they  read.  The  duplicate  bills  of  lading  should  be 
returned  to  the  government  officer  who  issued  them. 

*  In  some  cases  the  bill  of  lading  contemplates  services  of  this 
kind,  and  makes  provision  therefor— in  other  words,  directs  it  to 
be  done.  In  the  event  it  does  not,  the  service  should  be  endorsed 
on  the  bill  of  lading  and  properly  certified  to,  or  a  new  bill  of 
lading  should  be  issued. 
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All  goveTQiDent  tnight  Bhould  be  regularly  waj  billed  In  sc- 
oordaoce  wttb  the  infonnatlon  cODtalned  In  tbe  bills  of  luJiDg. 
BeKular  tarlfT  raten  sbould  be  cbarged,  unless  special  rates  are 
autboiized  by  the  proper  offloer. 

Tbe  Dumber  and  dat«  of  tbe  bills  of  lading,  also  tbe  name  of 
tbe  place  wbere  issued,  and  by  whom,  sbould  be  entered  on  tbe 
way  bill  underaeath  the  description  of  articles.  The  number' and 
date  of  tbe  way  bill,  also  the  name  of  tbe  station  wbere  tbe  way 
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bill  was  made,  sbould  be  entered  on  the  bill  of  lading  before  send- 
ing it  forward. 

I'niess  otberwlse  spei'ially  instructed  to  the  contrary,  bills  of 
ladiTig  wbifh  cover  tTanKitortatiou  to  stations  on  other  roads  will 
not  lie  aii'epted  by  agents.  Se|>arate  bills  of  lading  should  be  Is- 
sued for  eai'h  road  over  whifh  govemnieot  freight  Is  transported. 

Agent*  should  not  without  sifeclal  inwtrin-tions  from  the  freight 
auditor  a<lvunce  any  charges  on  government  freight  unless  bills 
of  lailingare  received  with  the  freight,  providing  for  the  pay- 
ment to  tbe  company  of  the  charges  ailvanceil.  as  well  as  the 
cbarges  for  transportation  over  the  company's  road. 
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Great  care  should  be  exercised  in  handling  and  transmitting 
government  bills  of  lading.  Their  loss  would  entail  endless 
trouble  and  delay  in  collecting  the  transportation  charges  from 
the  government.  Losses  resulting  from  carelessness  on  the  part 
of  agents  or  other  employes  handling  or  transmitting  these 
documents  will  be  charged  to  the  party  at  fault. 

The  charges  for  transportation  of  government  freight  cov- 
ered by  government  bills  of  lading  are  not  payable  through  the 
bands  of  agents.  Agent«  are  therefore  authorized  to  deliver  all 
such  government  freight  without  collecting  the  charges  thereon. 

All  government  freight  should  be  delivered  promptly  as  in 
other  cases,  and  the  usual  receipts  taken  therefor.  Before  the 
freight  is  delivered,  however,  the  personal  receipt  of  the  con- 
signee should  be  obtained  on  the  bill  of  lading  in  the  spaces  pro- 
vided for  that  purpose;  the  name  of  the  station  at  which  the 
freight  is  delivered  should  also  be  written  in  after  the  word 
"Received  "  on  the  back  thereof.  In  the  event  any  extra  service 
has  been  performed  for  which  a  charge  is  made,  not  provided  for 
in  the  bill  of  lading,  the  facts  in  connection  therewith  should  be 
noted  on  the  bill  of  lading  and  certified  to  by  the  proper  govern- 
ment officer  in  charge.  Without  this  certificate  such  charges 
can  not  be  collected  from  the  government,  nor  will  credit  be 
allowed  an  agent. 

When  government  freight  arrives  at  destination  and  the  bills 
of  lading  for  the  same  are  not  at  hand,  immediate  inquiry  there- 
for should  be  made  of  the  way  billing  agent.  The  freight  auditor 
should  also  be  advised  of  the  facts  forthwith  by  telegraph;  all  the 
information  necessary  to  enable  him  to  locate  the  missing  bills  of 
lading  should  be  given  so  far  as  known. 

Xo  credit  will  be  allowed  an  agent  for  charges  on  government 
freight  unless  he  can  produce  the  necessary  bills  of  lading 
properly  accomplished,  full  and  accurate  in  every  respect. 

All  completed  government  bills  of  lading  received  by  agents 
for  freight  way  billed  during  any  month  should  be  held  by  them 
until  the  eighth  of  the  succeeding  month,  upon  which  date  they 
should  be  sent  to  the  freight  auditor  by  express,  accompanied  by 
the  unreceipted  freight  bills,  with  a  request  for  a  relief  voucher 
for  the  amount  of  the  uncollected  charges  This  request  should 
be  made  in  accordance  with  the  "  Form  of  request  for  voucher."* 
Thus  all  of  the  bills  for  the  month  will  be  embraced  in  one  re- 
quest^  

♦  See  Form  No.  82,  Appendix  B. 
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A  letter  press  copy  of  the  request  for  voucher  should  be  takeu 
in  a  book  kept  for  that  purpose  at  the  station.  In  the  event  the 
amounts  credited  by  the  freight  auditor  do  not  agree  with  the 
amounts  as  claimed,  the  matter  should  be  taken  up  with  him  at 
once. 

Way  bills  for  government  freight  should  be  enterecf  on  the 
station  records  and  accounted  for  the  same  as  the  way  bills  for 
other  freight.  When  the  account  current  for  the  month  is  ren- 
dered, the  amount  of  charges  on  government  freight  for  which 
the  freight  auditor  has  been  asked  for  relief,  should  be  noted  on 
the  credit  side  thereof,  thus:  "For  government  freight  await- 
ing relief  voucher,  as  per  request  upon  the  freight  auditor  under 
date  of " 

SETTLEMENT  OF  CLAIMS  FOR  OVERCHARQES,  LOSSES, 
DAMAGES  AND  DELAYS  —  THE  EXEMPTIONS  OF 
CARRIERS.* 

The  adjustment  of  the  claims  that  are  made 
against  carriers  forms  one  of  the  most  vexatious 
branches  of  the  service.  The  interests  of  the  car- 
rier require  that  he  should  make  prompt  and  full 
settlement  of  every  just  and  proper  claim.  Patrons 
expect  this.  But  difficulties  intervene.  Diligent 
inquiry  and  investigation  must  be  made  in  every 
case  before  payment  can  be  made,  lest  an  im- 
proper or  unjust  claim  be  allowed.  This  necessi- 
tates a  personal  examination  into  the  merits  of 
every  claim.  Thus,  if  the  claim  is  for  an  over- 
charge, the  carrier  must,  by  reference  to  the 
books  and  papers,  ascertain  if  an  overcharge 
really  occurred,  and,  if  so,  the  amount  thereof; 
also  who  was  responsible  therefor,  and  the  dispo- 
sition that  has  been  made  of  the  money.  Tnis 
requires  time  and  careful  inquiry.  In  the  same 
way,  if  a  claim  is  presented  for  loss  or  damage, 

*  Some  of  the  conditions  that  attend  the  carriage  of  property 
are  referred  to  elsewhere  in  connection  with  the  shipping  bill  and 
the  receipt  and  bill  of  lading. 
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the  carrier  must  ascertain  every  particular  con- 
nected with  the  transaction,  as  to  when  and  where 
the  goods  were  delivered  and  their  condition  at 
the  time  of  delivery;  afterward  he  must  follow 
them,  step  by  step,  for  the  purpose  of  finding  out 
where  the  loss  or  damage  occurred,  the  occasion 
thereof,  whether  avoidable  or  otherwise,  includ- 
ing all  other  particulars.  This  is  necessary  to 
prevent  the  carrier  being  imposed  upon  and  to 
enable  him  to  find  out  the  cause  of  the  mishap. 
This  last  is  quite  as  important  to  him  as  the  set- 
tlement of  the  claim  is  to  the  patron.  Upon 
it  hinges  the  efficiency  of  the  service,  the  re- 
sponsibility of  the  employe,  the  faithful  discharge 
of  duty.  These  investigations  require  time  and 
must  be  pursued  methodically.  Innumerable  let- 
ters must  be  written  to  agents  and  railroad  com- 
panies, and  in  many  cases  the  matter  must  be 
referred  back  to  the  claimant  for  further  informa- 
tion. 

After  all  the  facts  have  been  garnerfed  they 
must  be  spread  upon  the  records.  The  settlement 
of  claims  involves  a  voluminous  correspondence, 
the  accumulation  of  many  papers  and  returns, 
the  making  of  innumerable  mquiries.  It  is  not 
impossible  to  conceive  of  a  claim  against  a  car- 
rier for  loss  or  damage  involving  two  thousand 
distinct  inquiries;  each  of  these  requires  time. 
Unless  every  precaution  is  observed  the  carrier 
will  suffer;  unless  he  holds  everyone  in  his  employ 
to  a  rigid  accountability,  order  and  method  will 
(juickly  become  the  exception  instead  of  the  rule 
in  his  service.  This  does  not  require  argument  or 
illustration,  but  is  not  remembered  by  claimants. 

The  adjustment  of  claims  that  arise  in  connec- 
tion with  the  handling  of  freight,  because  of  the 
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immensity  of  the  business  and  the  experience  and 
subtlety  required  of  those  who  look  after  them, 
constitutes  a  department  in  itself.  Upon  many 
roads  the  settlement  of  freight  claims  is  divided 
up  among  different  officers.  A  safe  rule  to  ob- 
serve is  to  entrust  the  settlement  of  overcharges 
to  the  freight  auditor,  and  the  settlement  of 
claims  for  loss  and  damage  to  an  officer  experi- 
enced in  such  matters,  and  of  special  acumen  and 
aptitude  therefor,  who  is  familiar  with  the  legal 
requirements  of  the  case;  some  one  especially 
skilled  in  the  settlement  of  claims  between  car- 
riers and  others.  It  does  not  matter  who  the  of- 
ficer is.  The  requirements  of  the  situation  will 
quickly  enlighten  him  as  to  the  duties  and  diffi- 
culties of  the  position,  and  the  necessity  of  his 
being  well  informed  in  regard  to  every  claim  be- 
fore attempting  an  adjustment  of  it.  This  latter 
necessitates  effective  appliances  kept  up  to  the 
highest  point  of  efficiency.  If  not  carefully  in- 
formed he  will  pay  claims  that  should  be  thrown 
out,  or  refuse  to  pay  claims  that  his  company  is 
clearly  responsible  for.  In  either  event  the  in- 
terest of  the  latter  will  suffer.  In  order  to  be 
able  to  protect  the  employer,  and  at  the  same 
time  be  lust,  the  claim  agent  must  be  fully  en- 
lightened. To  be  enlightened  his  appliances 
must  be  such  as  to  make  him  so.  His  duties  at 
best  are  complicated  and  perplexing,  and  he  re- 
quires the  hearty  co-operation  of  all  with  whom  his 
business  brings  him  in  contact.  It  is  especially  in- 
cumbent that  agents  shall  be  prompt,  mtelligent 
and  thorough  in  their  answers  to  inquiries  in 
regard  to  claims,  and  that  they  shall  be  prompt 
and  thorough  in  investigations  in  regard  to  lost, 
missing  or  damaged  property.    The  accompany- 
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tug  rules  and  regulations  are  intended  to  facili- 
tate all  these  things. 

In  reference  to  the  settlement  of  claims  for 
overcharges,  it  is  not  necessary  to  say  anything 
here  further  than  that  every  person  who  is 
charged  more  than  he  should  be  is  entitled  to 
have  the  money  refunded  without  delay  or  un- 
necessarj'  circumlocution.  The  manner  m  which 
this  is  done  varies  upon  different  roads.  The  ac- 
companying rules  and  regulations  intend  that  an 
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amount  over-collected  shall  at  once  be  refunded 
by  the  agent  making  the  over-collection,  if  the 
amount  has  not  been  charged  to  him  by  the  car- 
rier. He  is  also  required  to  make  a  record  of  the 
transaction  meantime,  and  take  a  receipt  when 
he  refunds  the  money.  All  overcharges  not  re- 
funded at  the  end  of  the  month  following  that 
in  which  they  occur  are  to  be  reported  to  the 
freight  auditor,  who  will  charge  them  to  the 
agent.  After  that  the  amount  can  not  be  re- 
funded except  by  voucher. 
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In  reference  to  claims  for  loss  or  damage,  no 
hard  and  fast  rule  can  be  given.  The  legal  obli- 
gations  of  carriers  are  well  understood.  There  is 
no  moral  obligation  except  such  as  policy  may 
dictate.  The  claim  agent  must  be  familiar  with 
the  legal  obligations  of  carriers.  The  duty  of 
defining  the  responsibilities  of  carriers  belongs 
to  the  traffic  or  legal  department  of  a  railroad, 
and  not  to  that  of  accounts.  But,  as  the  settle- 
ment of  claims  forms  such  a  part,  and  as  a  more 
or  less  accurate  knowledge  of  the  obligations  of 
carriers  is  required  to  be  known  to  those  who  at- 
tend to  such  matters,  the  subject  naturally  comes 
up  here  for  reference. 

The  conditions  that  attach  to  the  transporta- 
tion of  freight  are  very  generally  expressed  in 
the  rules  and  regulations  of  the  traffic  depart- 
ment. The  law  provides  that  the  carrier  shall 
provide  reasonable  accommodations,  and  shall 
exercise  due  diligence.  If  risk  or  loss  occurs, 
notwithstanding,  because  of  the  perishable  nature 
of  property,  or  because  of  other  exceptional  cir- 
cumstances, it  falls  upon  the  owner  and  not  upon 
the  carrier.  It  is  the  custom  of  carriers,  so  far 
as  practicable,  to  formally  define  their  responsi- 
bilities in  their  classifications  and  tariffs  in  the 
receipts  they  give  for  freight,  and  in  the  contracts 
and  agreements  they  enforce.  This  is  so  in  re- 
gard to  perishable  property,  household  goods, 
live  stock,  and  other  kinds  of  freight.  Special 
risks  for  which  the  carrier  will  not  hold  himself 
responsible,  but  about  which  misunderstanding 
might  arise,  are  also,  so  far  as  possible,  carefully 
enumerated,  or  made  the  subject  of  agreement 
in  advance.  This  is  done  in  order  that  the 
owner  may  take  due  precautions.    The  exemp- 
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tions  in  the  case  of  live  stock  are  such  as  the 
traffic  naturally  suggests,  and  are  in  every  case 
made  the  subject  oi  prior  agreement.  This  is 
also  true  of  perishable  freight,  but  as  property 
of  this  kind  frequently  reaches  the  carrier  at 
second  hand,  the  conditions  under  which  it  is 
carried  are  everywhere  generally  understood  and 
accepted  without  special  agreement. 

Some  of  the  exemptions  that  it  is  customary 
for  railways  to  enforce  may  be  enumerated  here. 
It  will  be  understood,  however,  that  the  list  by 
no  means  exhaust  the  subject.  Moreover,  the 
conditions  are  not  the  same  in  different  states. 
They  vary  also  in  different  classifications,  and 
upon  the  same  road  at  different  periods.  What 
is  said  here  is  more  by  way  of  illustration  than  as 
being  intended  to  exhaust  the  subject. 

Carriers  do  not  assume  responsibility  for  the 
loss  of  packages  the  contents  of  which  are  un- 
known; for  leakage  of  any  kinds  of  liquids;  for 
breakage  for  any  kinds  of  glass,  carboys  of  acids, 
or  articles  packed  in  glass;  stoves  or  stove  furni- 
ture; castmgs,  machinery,  carriages,  furniture, 
musical  instruments  of  any  kind,  packages  of 
eggs;  for  loss  or  damage  to  hay,  hemp  or  any 
article  the  bulk  of  which  requires  that  it  shall 
be  transported  on  open  cars;  for  damage  to  per- 
ishable property  of  any  kind,  occasioned  by  de- 
lays or  change  of  weather;  for  loss  of  weight  of 
grain  or  coffee  in  bags  or  rice  in  tierces;  for  loss 
of  nuts  in  bags,  or  lemons  and  oranges  in  boxes 
not  covered  by  canvas;  for  loss  or  damage  by 
fire ;  for  loss  or  damage  on  lakes  or  rivers,  unless 
it  can  be  shown  that  such  loss  or  damage  occurred 
through  the  negligence  or  default  of  the  agents 
of  the  company. 
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Carriers  require  that  for  all  loss  or  damage 
occurring  in  the  the  transportation  of  freight  the 
legal  remedy  shall  be  against  the  particular  car- 
rier or  forwarder  in  whose  custody  the  package 
happened  to  be  at  the  time;  that  the  company 
receiviug  the  freight  for  shipment  shall  not  be 
held  responsible  for  its  carriage  or  safety  except 
on  its  owu  road. 
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Carriers  also  stipulate  that  e^ery  consignment 
shall  be  subject  to  i-eiuspection  and  reweigning. 

They  also  reserve  the  right  to  alter  the  classi- 
fication or  weight  of  freight  after  a  bill  of  lading 
has  been  issued  (should  any  error  be  found)  if 
necessary  to  make  the  same  conform  to  the  facts. 

They  will  not  receive  or  transport  as  freight 
bank  "bills,  drafts,  notes,  deeds,  contracts,  mail 
matter,  gold  and  silver  coin,  manufactured  arti- 
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cles  of  gold  and  silver,  jewels  or  watches,  nor 
allow  their  employes  to  take  charge  of  such  prop- 
erty. Nor  will  they  agree  to  transport  freight  by 
any  particular  train,  nor  in  time  for  any  particu- 
lar market.  Nor  will  they  be  responsible  for  any 
loss  or  damage  occasioned  by  providential  causes, 
public  enemies,  mobs  or  fires,  or  that  arises  from 
unavoidable  delays  caused  by  the  refusal,  failure 
or  inability  of  connecting  lines  to  take  the  prop- 
erty. Nor  will  they  be  responsible  for  loss  or 
damage  to  any  article  by  fire,  wetting,  falling  off 
the  cars,  or  otherwise,  when  the  bulk  of  the  prop- 
erty is  such  as  to  render  it  necessary  to  forward 
it  on  open  or  flat  cars.  Nor  will  they  be  respon- 
sible for  damage  by  fire  to  any  article  after  its 
arrival  at  destination  (except  within  prescribed 
legal  limits),  liability  thereafter  being  that  of 
w  arehousemen  only.  Nor  will  they  hold  them- 
selves responsible  for  loss  or  damage  occasioned 
by  unskilliul  or  improper  packing,  or  arising  from 
hidden  contents  oi  packages,  or  for  any  other 
damage  that  does  not  arise  from  negligence  upon 
their  part.  Nor  will  they  agree  to  ship  freight 
via  any  particular  line  or  deliver  it  to  any  par- 
ticular house;  nor  be  responsible  for  any  delay 
that  may  occur  by  failure  of  such  line  or  house 
to  receive  it.  Nor  will  they  hold  themselves  re- 
sponsible for  the  correctness  of  charges  paid  to 
other  corporations  or  individuals  in  good  faith. 
In  the  event  goods  are  falsely  described,  the  car- 
rier is  not  responsible  (in  case  of  loss  or  damage 
to  such  goods)  for  a  greater  sum  than  the  value 
of  such  goods  according  to  the  description  given 
by  the  shipper. 

On  particular  kinds  of  freight,  classifications 
provide  that  it  must  be  shipped  at  owner's  risk. 
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In  consideration  of  this,  a  reduced  rate  is  given. 
When  a  release  is  not  given  {i.  e.,  when  the  car- 
rier is  not  *'  released  "  from  risk,  or  the  risk  is  not 
qualified)  he  charges  the  highest  rate  made  and 

Srovided,  leaving  tne  question  of  risk  to  be  adju- 
icated  in  the  event  of  loss.  For  instance,  if 
the  owner  of  household  goods  limits  the  respon- 
sibility of  the  carrier  to  a  valuation  of,  say,  five 
dollars  per  hundred  pounds  in  case  of  loss  or 
damage,  only  first  class  rates  are  charged,  where- 
as, if  no  exemption  is  made,  one  and  one-half 
first  class  is  charged.  Conditions,  of  course,  vary 
in  different  classifications.  Certain  articles,  such 
as  high  explosives,  Atlas,  Hercules  and  giant 
powder  and  nitroglycerine,  are  not  usually  pro- 
vided for  in  the  regular  classifications,  but  are 
subject  to  the  local  rules  of  the  roads  transport- 
ing them.  Some  roads  refuse  to  transport  such 
freight.  But  in  no  case  does  the  carrier  assume 
responsibility  for  loss  or  damage  to  such  prop- 
erty. In  the  case  of  live  stock  carriers  limit 
their  responsibility,  refusing  to  accept  liability 
in  excess  of,  say,  one  hundred  dollars  per  head 
for  horses,  or  valuable  live  stock,  except  by  spe- 
cial agreement.  Nor  will  they  be  responsible  for 
the  care  of  live  stock  while  in  transit,  nor  for  in- 
jury or  damage  that  animals  may  do  to  them- 
selves or  each  other  while  en  route;  nor  for  dam- 
age arising  from  delay  of  trains;  nor  will  they 
guarantee  the  transmission  of  stock  within  any 
specified  time,  nor  be  responsible  for  the  safety 
01  persons  in  charge  of  live  stock.  And  in  order 
that  there  may  be  no  misapprehension  or  mis- 
take in  the  matter,  they  forbid  their  agents  from 
shipping  live  stock  until  a  contract  has  been  signed 
defining  the  conditions  under  which  it  is  carried. 
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Whenever  the  rules  and  regulations  of  a  com- 
pany require  that  the  shipper  shall  release  the 
carrier  from  risk,  or  limit  his  responsibility,  the 
form  of  release  provided  for  the  particular  thing 
in  question  should  be  formally  signed  by  the 
shipper  in  duplicate.  In  every  case  shippers 
should  be  advised  of  the  difference  in  rate  that 
the  giving  of  a  release  or  refusal  to  do  so  en- 
genders. The  rules  usually  require  that  the 
original  release  shall  be  attached  to  the  way^ 
bill  and  forwarded  with  it,  and  that  the  dupli- 
cate shall  be  preserved  by  the  agent.    In  some 
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cases  a  release  relieves  the  carrier  of  every 
kind  of  responsibility,  in  others  only  qualified- 
ly.  Such  matters  are  dependent  upon  custom 
and  the  law. 

In  reference  to  the  accompanying  rules  and 
regulations,  they  are  such  as  are  necessary  to 
put  claims  in  shape  for  settlement.  They  are  far 
from  complete.  The  blanks  are  such  as  are  com- 
monly used  upon  railroads  for  similar  purijoses. 
The  rules  and  regulations  attending  the  use  of 
each  blank  require  that  the  person  who  fills  it 
up  shall  keep  a  copy.    This  copy  is  usually  taken 
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in  an  impression  book,  but  this  duty  is  frequently 
neglectea.  Moreover,  the  copies,  when  taken, 
are  scattered  promiscuously  through  the  station 
records,  and  are  diflBcult  to  find.  I  have,  conse- 
quently, applied  to  all  tracing  sheets  used  in  the 
adjustment  of  claims  the  principle  of  account- 
ing I  have  found  so  eflBcacious  in  other  branches 
of  the  service,  namely,  the  multiplex  system. 
Thus,  the  labor  of  taking  the  impression  is  saved, 
and  a  copy  is  assured  in  every  case,  and  in  a 
shape  that  it  can  be  found  in  an  instant.  This 
last  is  a  matter  of  the  utmost  importance,  as  in- 
vestigation of  the  affairs  of  a  station  can  not  be 
made  without  such  information,  and  if  each  class 
of  inquiry  (each  kind  of  tracer)  is  kept  distinct 
and  apart,  it  is  possible;  otherwise  it  is  not. 

The  following  rules  and  regulations  govern 
the  preparation  and  presentation  of  claims  for 
overcharges: 

SETTLEMENT  OF  CLAIMS  FOR  OVERCHARGES  AND 
KINDRED  ERRORS — PREPARATION  AND  PRESEN- 
TATION THEREOF. 

The  interests  of  the  company  require  that  all  claims  for  over- 
charges and  kindred  errors  should  be  adjusted  as  promptly  as  may 
be.  Agents  should  therefore  exercise  especial  diligence  in  band- 
ling  all  such  claims  coming  into  their  hands.  When  claims  of 
this  nature  are  presented  to  agents  they  will,  in  the  event  they 
can  not  refund  the  over-collections  in  accordance  with  the  rules 
governing  such  matters,  render  the  claimants  all  necessary  assist- 
ance in  order  that  the  claim  may  be  presented  to  the  freight 
auditor  accompanied  by  all  necessary  Information  to  enable  bim 
to  investigate  and  settle  the  claim  promptlj'. 

As  a  rule,  notice  is  given  the  agent  at  the  time  the  freight  is 
delivered  and  the  charges  paid,  that  claim  will  be  presented,  and 
the  basis  thereof  will  be  stated.  In  such  cases  agents  should  make 
diligent  inquiry  into  the  matter  and  adjust  the  difference  at  the 
time,  if  possible.    W^hen   It  is  claimed  that  the   rates  used  are 
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wrong,  such  claim  being  supported  by  receipts  for  freight  or  bUls 
of  lading  naming  rates  which  do  not  agree  with  the  rates  used  in 
way  billing  the  shipment,  or  with  the  tariffs  in  the  hands  of  the 
agents  the  proper  officer  should  be  advised  of  the  facts  and  asked 
to  decide  upon  the  rates  to  be  used  in  computing  the  charges.  If 
it  is  claimed  that  the  overcharge  arises  on  account  of  the  weight, 
the  manner  in  which  the  weight  was  obtained  should  be  investi- 
gated. The  freight  should  be  carefully  inspected  and,  whenever 
possible,  re  weighed.  In  the  event  all  of  the  freight  can  not  be 
reweighed,  the  weight  should  be  tested  by  weighing  a  part  of  it, 
when  possible.  (When  this  is  done,  the  test  weight  should  be 
noted  on  the  station  record.)  In  the  event  the  shipment  can  not 
be  reweighed,  and  there  are  no  other  means  for  determining  the 
actual  weight,  approximately  correct  weights  may  be  obtained 
from  an  inspection  of  the  original  invoice  or  by  using  the  tables 
for  computing  weights  furnished  by  the  freight  auditor. 

In  presenting  claims  a  bill  should  be  made  against  the  com- 
pany by  the  claimant  showing  the  amount  of  overcharge  claimed 
and  stating  the  basis  upon  which  the  claim  is  made,  to  which 
should' be  attached  the  original  paid  freight  bills  or  other  receipts 
for  charges  paid,  also  the  receipts  for  freight  or  bills  of  lading 
issued  by  the  forwarding  agent.  In  the  event  these  documents 
can  not  be  furnished,  the  reason  therefor  should  be  given.  When 
the  overcharge  claimed  is  on  account  of  weight  or  count,  the 
claim  should  be  accompanied  by  the  original  invoice  together 
with  any  other  evidence  that  the  claimant  maybe  able  to  present. 
If  the  claimant  declines  to  give  up  the  original  invoice,  the  agent 
should  obtain  an  accurate  copy  of  the  same  and  certify  to  the 
fact.  Certificates  of  weights  certified  to  by  the  weighmaster 
should  also  be  attached  when  necessary.  In  the  event  the  agent 
does  not  consider  the  evidence  submitted  sufficient,  affidavit  of 
the  claimant  or  other  person  familiar  with  the  facts  should  also 
be  attached. 

Agents  are  not  authorized  to  receive  and  transmit  claims  of 
this  character  to  the  freight  auditor.  They  should  see  that  the 
necessary  information  is  furnished,  and  request  claimant  to 
transmit  them  direct. 

When  claims  are  referred  to  agents  for  additional  investiga- 
tion or  information,  they  should  be  given  preferred  attention. 
The  Information  should  be  obtained  at  the  earliest  possible 
moment  and  the  claim  returned  to  the  freight  auditor  by  express, 
promptly,  accompanied  by  a  letter  of  transmittal. 

24 
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agents'  belief  claims. 

When  amounts  are  charged  to  agents  that  can  not  or  should 
not  be  collected  by  them,  application  for  relief  should  be  made 
at  once  to  the  proper  official.  Promptness  on  the  part  ot  agents 
in  making  application  for  relief  of  uncollectible  amounts,  care 
in  preparing  claims  and  the  energetic  following  up  of  the  matter 
will  obviate  the  necessity  of  carrying  a  large  number  of  uncol- 
lectible items  on  their  accounts  current. 

All  claims  for  relief  should  be  accompanied  by  a  letter  setting 
forth  all  the  facts  in  the  case ;  to  this  should  be  attached  copies 
of  the  way  bills  or  statements  of  way  billing,  unreceipted  freight 
bills,  certificates  of  weight  and  inspection,  original  invoices  or 
certified  copies  thereof,  as  well  as  any  other  information  that 
may  be  necessary  to*enable  the  official  to  whom  they  are  sent  to 
decide  upon  the  correctness  of  the  same. 

The  following  claims  for  relief  should  be  made  to  the  freight 
auditor: 

1st.  Claims  for  relief  of  amounts  erroneously  charged  to 
agents  on  account  of  freight  traffic. 

2d.  Claims  for  relief  of  freight  charges  on  material  received 
for  construction  purposes. 

3d.  (Claims  for  relief  of  charges  on  freight  for  contractors, 
graders  or  other  parties  with  whom  the  company  has  a  contract 
for  the  performance  of  work. 

In  the  two  latter  instances  a  certificate  should  be  made  across 
the  face  of  each  unreceipted  freight  bill  to  the  eff'ect  that  the 
agent  should  receive  credit  for  the  amount  charg^ed.  This  cer- 
tificate should  be  signed  by  the  officer  under  whose  supervision 
or  direction  the  work  is  i)erformed. 

All  claims  for  relief  of  charges  on  unclaimed,  short  or  dam- 
age<l  freight  should  be  made  to  the  officer  in  charge  of  such 
claims. 

When  amounts  are  correctly  charged  to  agents,  but  are  for 
any  reason  uncollectible  by  them,  the  matter  should  be  referred 
to  the  traffic  department  for  adjustment. 

Claims  for  relief  of  amounts  advanced  on  company^s  material 
and  supplies  should  be  made  to  the  officer  in  charge  of  the  pur- 
chasing department. 

When  claims  are  received  at  the  general  office  they  are  regis- 
tered and  given  a  number.  At  the  time  the  receipt  of  the  claim 
is  acknowledged  this  number  is  communicated  to  the  agent,  and 
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should  be  noted  upon  his  station  records.  This  number  should 
be  referred  to  in  all  subsequent  oominunicatlous  made  in  regard 
to  the  claim,  and  when  amounts  are  carried  on  the  account  cur- 
rent or  statement  of  uncollectible  charges  for  which  claim  num- 
bers have  been  received,  the  numbers,  and  the  title  of  the  officer 
by  whom  they  are  being  investigated,  should  be  given. 

The  following  rules  are  intended  to  apply  to 
the  handling  and  settlement  of  overcharge  and 
loss  and  damage  claims,  where  two  or  more  car- 
riers are  interested  in  the  billing: 

RULES  GOVERNING  INTERLINE   CLAIMS   GENERALLY. 

The  carrier  against  whom  a  claim  is  made  should  place  upon 
the  papers  its  own  wrapper,  which  should  not  be  disturbed  by 
^y  of  the  other  carriers  in  the  course  of  investigation  of  the 
claim,  nor  should  any  other  carrier  place  its  wrapper  outside  of 
the  one  originally  placed  upon  the  papers. 

The  papers  in  the  claim  should  be  securely  fastened  to  the 
wrapper  by  using  a  fastener  placed  at  the  upper  left  hand  comer. 
All  papers  attached  in  the  course  of  the  investigation  of  the 
claim  should  be  attached  in  regular  order,  so  that  tlie  last  paper 
attached  would  be  the  first  to  be  seen  upon  opening  the  claim. 

No  notation  should  be  permitted  to  be  made  upon  the  back  of 
papers,  and  any  paper  or  papers  once  attached  to  the  claim  should 
not  be  removeil  or  taken  off  in  the  course  of  investigation,  either 
entire  or  in  part;  if,  owing  to  the  size  of  any  of  the  papers  at- 
tached, being  iJirger  than  the  wrapper,  they  should  l)e  folded  in. 

It  is  usually  the  custom  that  one  carrier  will  not  bill  against 
another  w^hose  proportion  of  a  claim  is  less  than  fifty  cents,  and 
where  a  clerical  error  of  less  than  twenty-five  cents  occurs  in 
the  bill  rendered  by  one  carrier  against  another,  no  correction 
is  made. 

Vouchers  paid  by  managers  of  fast  freight  lines  and  settled 
through  their  accounts  between  the  carriers  interested  in  such 
lines,  are  excepted  from  the  above  rule. 

It  is  desirable  to  have  claims  presented  by  the  consignee  to  the 
agent  of  the  delivering  carrier.  The  carrier  to  whom  claim  is 
presented  should  have  it  supported  by  original  bills  of  lading, 
paid  freight  bills,  bill  of  claimant  and  original  invoice  or  certified 
copy.  The  absence  of  any  of  this  evidence  should  be  explained. 
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RULES  OOVERNISG  INTERLINE  OVERCHARGE  CLAIMS. 
^Vheti  an  overi'liarge  is  caused  hy  an  error  In  weight.  It  may 
be  Rettleil  on  tlie  batiis  of  actual  weight,  or  the  nilninunn  or  esti- 
mated weight  (when  aiifh  applieti),  proviiled  for  In  the  (governing 
clanuifii-'Htioii.  and  the  overcharge  may  be  paid  anil  rbarge<1  back 
to  the  carriers  in  Interest  liy  Ilie delivering  carrier,  witli out  pre 
viously  referring  pa|)en>  for  authority.  When  Biicii  fiettienient  is 
made,  however,  papers  should  be  accompanied  by  a  certittcate  of 
weight  eudorse<i  by  the  uorrier  making  the  adjuatment. 
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When  an  overcharge  occurs  by  reason  of  erroneous  cias^iitlca- 
tion  In  billing,  and  claim  for  same  is  enpport«d  l)y  the  bill  of 
lading,  and  published  classifications  with  Invoice  or  certificate  of 
the  delivering  agent,  settlement  should  be  made  by  the  deliver- 
ing carrier  and  the  claim  charged  liack  to  the  other  carriers  1n- 
teresteil  without  previous  reference  of  papers  for  authority. 

Where  an  overcharge  ocnirs  by  reason  of  using  erroneous" 
rate  in  billing,  anil  claim  (or  same  Is  suitported  by  published 
tariff  In  elfei'I  at  the  time  shipment  was  made,  settlement  may  be 
made  1)y  tiie  delivering  carrier  and  the  claim  charged  back  with- 
out previous  reference  of  jupers  for  authority. 
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Erroneous  or  anautborized  rates  on  interstate  traffic  should 
not  be  protected,  but  the  claimant  should  be  referred  to  the 
carrier  whow  agent  issued  the  bill  of  lading  or  made  such 
unauthorized  contract.  In  such  cases  the  carrier^  declining  a 
claim  as  above,  should  promptly  advise  the  proper  officers  of 
the  carrier  by  whom  such  erroneous  rate  was  issued  or  contract 
made. 

Should  a  terminal  carrier  in  the  absence  of  tariff  protect  a 
rate  supported  by  a  bill  of  lading,  and,  upon  investigation,  And 
that  the  rate  was  made  in  error,  claim  should  be  charged  back  to 
the  carrier  making  the  error. 

When  a  carload  consignment  from  another  carrier  is  found 
to  have  l>een  way  billed  or  sent  to  a  wrong  destination,  and 
recjuefit  for  its  return  is  made,  the  original  billing  should  standi 
or,  if  it  has  been  sent  without  proper  way  billing,  a  way 
bill  should  be  matle  covering  the  services  at  the  regular  billing 
rate.  The  shipment  should  be  returned,  however,  without 
charge. 

When  less  than  carload  shipments  are  way  billed  or  sent  to  a 
wrong  destination,  and  their  return  is  requested,  they  should  be 
handled  free  in  both  directions.* 

If,  in  the  handling  of  overcharge  claims,  an  error  is  discovered 
in  the  original  division  of  earnings,  such  error  should  be  rectified 
in  the  final  apportionment  of  the  overcharge  of  the  different  car^ 
riers. 

If  a  claim  Is  presented  by  the  consignees  to  the  delivering  car- 
rier, and,  upon  investigation,  the  overcharge  is  found  to  be  with 
the  initial  or  an  intermediate  carrier,  all  papers  should  be  sent  to 
the  carrier  at  fault,  who  should  make  a  voucher  in  favor  of  the 
claimant,  and  send  notices  to  other  carriers  interested  that  they 
may  close  their  records  upon  the  claim. 

All  overcharges  Qhould  be  charged  off  through  the  carrier 
next  in  connection,  and  so  on  in  regular  succession,  to  the  initial 
or  last  carrier.  Except,  that  located  overcharges  should  be 
charged  direct.  Papers  in. all  cases  to  accompany  the  bill  to  the 
carrier  of  last  resort.  Overcharge  claims  should  be  disposed  of 
at  the  earliest  possible  moment,  and  should  be  vouchered  imme- 
diately when  found  to  be  correct.  ^ 


*  Five  thousand  pounds  or  over  to  be  considered  a  carload  ship- 
ment. Anything  less  than  five  thousand  pounds  as  a  less  than 
carload  shipment. 
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RULES    OOVEBNING    INTERLINE     LOSS     AND    DAMAGE 

CLAIMS. 

Claims  for  dama^,  located  by  tracing,  should  be  paid  by  or 
charged  to  the  carrier  upon  whose  line  it  occurs. 

All  damages  or  shortages  located  at  transfer  points  should  be 
paid  or  charged  to  the  carrier  whose  employes  were  in  charge 
of  the  freight  at  the  time  of  the  occurrence. 

When  the  responsibility  for  any  damage  or  shortage  at  a 
transfer  point  resolves  itself  into  a  question  of  veracity  between 
the  employes  of  the  carriers  interested  in  the  transfer,  the  claim 
should  be  paid  without'delay,  and  divided  equally  between  them. 

Claims  for  loss  or  damage,  which  careful  tracing  fails  to  locate, 
should  be  prorated  on  a  mileage  basis  from  the  point  of  ship- 
ment to  destination,  or  to  a  point  where  the  damage  is  developed 
by  the  checking.  Claims  of  this  character  should  be  accompanied 
by  the  original  bill  of  lading  or  shipping  receipt,  paid  expense 
bill,  and  original  invoice  of  shippers  to  consignee  or  an  attested 
copy  of  the  same. 

If '  a  shipment  is  delivered  by  one  carrier  to  a  transfer  com- 
pany or  a  teamster  for  delivery  to  another  carrier,  and  loss  or 
damage  occurs  while  the  property  is  in  the  possession  of  the 
transfer  company  or  teamster,  claim  for  the  same  should  be  paid 
by  the  carrier  delivering  the  shipment  to  the  transfer  company 
or  teamster  whose  agent  it  or  he  is. 

The  question  of  collecting  the  amount  of  the  claim  from  the 
transfer  company  or  the  teamster  should  be  disposed  of  by  the 
carrier  making  the  delivery. 

Damage  resulting  from  failure  of  the  loading  carrier  to  prop- 
erly inspect  and,  if  necessary,  clean  cars  before  loading,  should  be 
charsred  to  the  carrier  at  fault. 

C/laims  for  unlocated  damage  by  wet  should  be  prorated  irre- 
spective of  evidence  going  to  show  storms  upon  certain  portions 
of  the  line.  The  loading  carrier,  however,  should  show  clear  evi- 
dence of  inspection  of  the  car  before  leaving  the  initial  station. 

Claim  for  loss  located  by  broken  or  missing  packages  or  pack-> 
ages  at  the  point  of  shipment,  after  a  receipt  has  been  given  for 
the  freight,  should  be  paid  by  or  charged  to  the  carrier  that  re- 
ceipted for  the  freight. 

riaims  for  freight  which  has  been  checked  out  of  sealed  or  un- 
sealed cars  at  destination,  in  good  order,  but  which  is  found  to  be 
damaged  or  missing  before   delivery  to  consignee,  should  be 
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charged  to  the  delivering  carrier.  When  cars  are  unsealed  upon 
any  portion  of  the  road,  either  by  tampering  or  accident,  or  by 
reason  of  the  car  having  been  handled  in  local  trade,  claims  for 
loss  should  be  chargeil  entirely  to  the  carrier  upon  whose  line 
the  car  was  unsealed.  If  car  is  shown  by  the  tracing  to  have 
been  unsealed  upon  the  line  of  two  or  more  carriers,  claim  should 
be  divided  equally  between  them  without  reference  to  destination 
or  revenue. 

When  shortages  occur  from  under  initial  seals,  said  seals  hav- 
ing been  duly  inspected  and  recorded,  the  count  and  contents  of 
car  duly  verified  by  checking  at  both  initial  and  delivery  points, 
claims  arising  from  such  shortages  should  be  called  '*  Terminal 
losses,"  and  should  be  charged  in  the  following  proportions: 
To  the  loading  carrier  thirty  per  cent.,  to  the  unloading  car- 
rier twenty  per  cent.,  and  the  balance,  fifty  per  cent.,  prorated 
upon  the  basis  of  revenue  from  point  of  shipment  to  destination 


Looomotive  "  Read,"  A.  D.  1790. 

or  transfer  point,  it  being  understood  that  at  transfer  points  if 
the  checking  is  not  Joint,  the  check  of  the  receiving  carrier  shall 
be  considered  as  that  of  the  delivering  carrier,  the  receiving  car- 
rier acting  as  the  agent  of  the  delivering  carrier  for  this  purpose. 
When  the  carrier  checks  and  loads  the  consignment  in  good 
order  at  the  transfer  or  junction  point,  and  the  carrier  to  which 
it  is  delivered  there  rechecks  the  consignment  and  finds  any  arti- 
cles short  under  the  delivering  carrier's  seals,  the  loss  shall  be 
divided  between  delivering  and  receiving  carriers  on  basis  of 
sixty  per  cent,  to  the  former  and  forty  per  cent,  to  the  latter. 

Where  loss  or  damage  occurs  while  freight  is  in  the  hands  of 
a  carrier  doing  local  switching  at  terminal  points  or  between 
connecting  roads  for  the  consignee,  same  shall  be  paid  wholly  by 
carrier  performing  such  switching  services. 

When  a  carrier  delivers  a  consignment  to  a  connection  with- 
out checking  on  delivery,  and  the  carrier  to  whom  delivered 
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checks  the  consignment  and  finds  any  articles  damaged,  claim 
shall  be  prorated  on  mileage  basis  from  point  at  which  it  was 
last  checked  in  good  order,  the  checking  carrier  to  allow  a  con- 
structive distance  of  ten  miles.  Should  the  mileage  of  delivering 
carrier  not  exceed  ten  miles,  claim  to  be  divided  equally. 

Absence  of  exception  to  the  seals  on  cars  at  junction  points 
determines  that  the  seals  were  proper  and  perfect  at  the  time  of 
delivery. 

Imperfect  seals  are  defined  as  follows:  Absence  of  seal,  broken 
seal,  indistinct  impression. 

I  mperfect  sealing  records  are  defined  as  follows :  Neglect  to  have 
any  record  of  seals  on  cars,  no  records  of  marks  or  impressions 
on  seals,  lack  of  record  of  seals  upon  one  or  more  side  door  of 
car  or  permanent  inside  fastening  at  end  doors. 

The  use  of  a  plain  seal  without  figures  or  letters,  either  lead 
and  wire,  or  tin,  or  combination  of  them,  is  not  recognized  as 
security  against  loss  and  renders  carriers  using  such  seals  liable 
for  the  amount  of  the  claim. 

Any  of  the  above  defects  shall  be  construed  to  be  equal  to  an 
imperfect  seal  and  involve  the  carrier  so  showing  any  of  them  ae 
a  party  to  the  claim. 

In  checking  the  contents  of  through  cars  bearing  initial  or 
foreign  seals,  all  irregularities  should  l)e  duly  excepted  to  and 
promptly  reported  to  the  agent  of  the  carrier  delivering  the 
goods,  whose  duty  it  shall  be  to  report  to  the  proper  officer.  In 
case  of  failure  to  report  promptly  to  the  delivering  carrier,  it 
will  bar  after  statements,  and  the  carrier  so  failing  to  except  and 
report  shall  be  chargeable  with  the  loss  or  damage. 

At  junction  or  terminal  points  where  one  agent  acts  Jointly 
for  two  carriers  he  must  protect  each  carrier  alike  in  his  check 
and  notation  on  all  freight. 

Claims  arising  from  errors  of  agents,  such  as  improper  way 
billing,  forwarding  and  receipting,  failing  to  note  upon  a  bill 
of  lading  *' Shipper's  load  and  count,''  *•  Released  "  or  "Owners 
risk/'  when  so  accepted,  etc.,  shall  be  paid  by  the  carrier  employ- 
ing the  agent  at  fault,  except  that  when  contributory  negligence 
upon  the  part  of  other  carriers  can  be  shown,  such  as  failure  to 
promptly  report  over  or  short,  or  to  carry  out  instructions  cor- 
rectly, to  remedy  the  error,  claims  shall  be  divided  equally  be- 
tween the  carriers  at  fault. 

When  merchandise,  not  perishable,  unclaimed  or  refused,  is  to 
be  sold  for  freight  charges  and  expenses  and  does  not  bring  sufli- 
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cient  tx>  cover  the  same,  the  deficit  shall  be  prorated  on  the  basis 
of  earnings  by  the  carriers  interested  in  the  carriage  of  the  con- 
signment. In  the  case  of  sale  of  accumulated  unclaimed  freight, 
selling  carrier  shall  bear  the  loss  and  keep  the  profits.  Upon 
shipments  of  fruit,  vegetables,  melons  and  other  perishable  freight, 
refused  by  consignee  because  of  being  spoiled  or  damaged  during 
transportation,  and  delivering  carrier  being  unable  to  collect 
charges,  said  shipments  shall  be  sold  to  the  best  advantage,  account 
sales  being  attached  to  the  papers  and  claim  for  relief  credited 
with  the  net  proceeds  of  the  sale.  The  remainder  shall  then  be 
prorated  from  the  point  of  shipment  to  destination  upon  revenue 
basis,  unless  it  can  be  clearly  shown  that  the  loss  was  the  result 
of  neglect  of  one  or  more  carriers  in  the  line. 

When  freight  upon  which  charges  should  be  prepaid  and  the 
amount  of  which  is  guaranteed  instead  of  prepaid  is  forwarded 
over  more  than  one  road,  the  initial  or  guaranteeing  carrier  is  re- 
sponsible to  Its  connections  for  the  total  amount  of  freight  charges 
in  the  event  of  the  delivering  carrier  being  unable  to  collect. 
Request  for  protection  of  guarantee  should  be  made  within  six 
months.  All  claims  settled  under  the  above  rules  should  be 
charged  off  through  the  next  in  connection,  and  thus  on  in  regu- 
lar succession  to  the  initial  or  the  last  carrier,  except  that  claims 
for  located  loss  or  damage  should  be  charged  direct.  Papers  in  all 
cases  should  accompany  the  bill  to  the  carrier  of  last  resort. 

When  the  delivering  carrier  is  satisfied  that  the  claim  made 
for  loss  or  damage  is  correct  and  Just,  he  should  be  authorized  to 
pay  the  same,  and  the  carriers  interested  in  the  property  should 
in  good  faith  accept  this  charge  under  the  appropriate  rule. 

When  granting  authority  to  another  carrier  to  charge  pro- 
portion upon  the  basis  of  mileage  reveoHe,  the  mileage  or  revenue 
of  the  carrier  granting  such  authority  should  invariably  be 
shown. 

When  it  becomes  necessary  to  pay  a  claim  arising  from  delay, 
same  should  be  borne  by  the  carrier  upon  whose  line  the  delay  is 
located.  If  the  delay  is  located  upon  the  lines  of  two  or  more 
carriers,  the  claim  should  be  borne  prorata  by  such  carriers, 
each  paying  such  proportion  thereon  as  the  delay  upon  its  line 
bears  to  the  entire  delay. 

Where  a  claim  is  presented  by  the  consignee  to  the  delivering 
carrier  for  loss  or  damage  and  such  loss  or  damage  is,  upon  in- 
vestigation, found  to  be  with  the  initial  or  an  intermediate 
carrier,  the  particular  carrier  who  may  be  at  fault  should  voucher 
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direct  in  favor  of  the  claimant,  at  the  same  time  notifying  all  car- 
riers in  interest  of  the  payment  that  they  may  dose  their  records. 

[NoTii:.— The  term  carrier  as  used  in  the  foregoing  rules,  is 
intended  to  cover  railroad,  steamship  or  fast  freight  line,  or 
other  transportation  company.] 

FREIGHT    auditor's    ADVICE    OF    SPECIAL    JOURNAL 

VOUCHER.* 

This  form  is  used  for  advising  agents  of  amounts  credited  to 
them  on  account  of  way  hills  that  have  heen  closed  in  previous 
months^  accounts,  when  the  adjustment  is  made  hy  Journal  entry 
in  the  office  of  the  freight  auditor. 

Immediately  upon  receipt  of  advice  of  special  Journal 
vouchers,  the  agent  should  examine  them  carefully,  and  in  the 
event  the  credit  is  not  wanted,  or  they  are  found  to  he  wrong  in 
any  particular,  they  should  be  returned  to  the  freight  auditor, 
accompanied  by  a  letter  fully  explaining  the  facts  in  the  case. 


X52B 
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When  the  credit  is  found  to  he  in  order,  and  is  fully  under- 
stood, all  of  the  station  records  affected  thereby  should  be  cor- 
rected in  accordance  therewith,  and  the  notation,  "^  F.  A.  Journal 
Voucher  No i'*  made  opposite  each  item  changed.  The  ad- 
vice should  then  be  filed  away  and  preserved  as  a  part  of  the 
station  records. 

FREIGHT     auditor's     ADVICE  OF    SPECIAL    JOURNAL 

BILL.t 

This  form  is  used  for  advising  agents  of  amounts  charged  to 
them  on  account  of  way  bills  that  have  been  closed  in  previous 
months^  accounts,  when  the  adjustment  is  made  by  Journal  entry 
in  the  office  of  the  freight  auditor. 

*  See  Form  No.  84,  Appendix  B. 
See  Form  No.  83,  Appendix  B. 
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Immediately  upon  receipt  of  advice  of  special  journal  bills, 
the  agent  should  examine  them  carefully,  and,  in  the  event  they 
are  found  to  be  wrong  in  any  particular,  they  should  be  returned 
to  the  freight  auditor  accompanied  by  a  letter  of  explanation. 

When  the  debit  is  found  to  be  a  proper  one,  and  is  fully  under- 
stood, all  of  the  station  records  affected  thereby  shpuld  be  cor- 
rected in  accordance  therewith,  and  the  notation,  ^  F.  A.  Journal 
Bill  No . . .  ,^'  made  opposite  each  item  charged.  The  advice  should 
then  be  filed  and  preserved  as  a  part  of  the  station  records. 

INSTRUCTIONS  TO  CONDUCTORS. 

ITnless  specially  instructed  to  the  contrary  by  a  competent 
authority,  conductors  should  not  receive  from  agents  and  take 
into  their  trains  for  transportation  between  stations  located  upon 
the  lines  of  the  company,  freight  of  any  description,  unless  the 
same  is  accompanied  by  a  regular  way  bill  or  an  authorized  sub- 
stitute. 

Freight  should  not,  under  any  circumstances,  be  moved  on  a 
memorandum  way  bill,  or  on  any  document  the  use  of  which  is 
not  authorized  by  the  proper  officer. 

Whenever  way  bills  are  received  by  conductors  for  freight  to 
be  transported  in  their  trains,  which  do  not  show  the  initials  and 
numbers  of  the  cars  into  which  the  freight  is  loaded,  the  conductor 
should  see  that  this  information  is  written  in  the  spaces  provided 
therefor  on  the  way  bill  before  leaving  the  station. 

Conductors  should  not  make  any  changes  in  way  bills  or  their 
substitutes  unless  specially  authorized  in  writing  to  do  so  by  the 
forwarding  agent  or  an  offic*er  of  the  company.  When  such  au- 
thority is  received  the  changes  indicated  should  be  made  and 
certified  to  by  the  conductor.  The  advice  should  then  be 
securely  fastened  to  the  way  bill  and  accompany  it  to  destination. 

Spaces  are  provided  upon  way  bills  and  their  substitutes  to 
be  filled  in  by  conductors,  showing  the  hour  at  which  freight  was 
received  by  them,  the  number  of  their  train,  the  numbers  of  the 
stations  at  which  the  freight  was  received  and  left,  the  date  and 
conductor's  name.  All  of  the  information  called  for  should  be 
filled  in  by  the  conductor  having  charge  of  the  freight. 

In  the  event  of  miscellaneous  charges  accruing  on  a  shipment 
of  freight  while  in  the  possession  of  the  conductor,  such  as  for 
feeding  and  caring  for  live  stock,  icing  refrigerator  cars, 
unloading  and  reloading  cars,  etc..  he  should  furnish  the  agent 
at  the  first  regular  station  with  full  particulars  thereof;  he 
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should  also  see  that  the  agent  makes  a  way  bill  for  the  miscella- 
neous charges;  also  that  the  proper  notation  Is  made  upon  the 
face  of  the  way  bill  upon  which  the  shipment  is  being  moved. 
These  two  way  bills  should  then  be  securely  fastened  together 
and  accompany  the  shipment  to  destination. 

When  the  way  bill  or  its  substitute  directs  that  the  freight 
should  be  weighed  en  route  at  any  station,  conductors  should  see 
that  this  service  is  performed.  If,  however,  the  scales  at  that 
particular  point  are  out  of  order,  or  the  yard  is  blockaded,  or 
there  is  any  other  good  reason  why  the  car  can  not  be  weighed 
at  the  particular  station  designated  without  subjecting  the  ship- 
ment to  serious  delay  in  transit,  it  nouiy  be  weighed  at  some  other 
station,  provided  there  are  track  scales  at  or  between  the 
designated  weighing  station  and  the  destination  of  the  car. 
When  the  car  is  not  weighed  at  the  designated  weighing  station, 
the  notation,  ^' Not  weighed  (stating  the  reason),  to  be  weighed 

at station,^'  should  be  made'  upon  the  face  of  the  way 

bill.  Freight  should  not  be  allowed  to  pass  the  designated 
weighing  station  without  being  weighed,  if  there  are  no  track 
scales  between  it  and  the  station  to  which  the  car  is  destined,  or 
at  destination. 

When  freight  is  weighed  en  route,  conductors  should  see  that 
the  gross,  tare  and  net  weights  are  entered  on  the  way  bill  or  its 
substitute,  in  the  spaces  provided  for  that  purpose. 

When  freight  is  left  at  any  station  short  of  its  destination, 
the  way  bill  or  its  substitute  should  be  left  with  the  agent.  In 
the  event  freight  is  left  at  prepaid  stations  or  sidings  where  a 
way  bill  box  is  provided,  the  way  bills  or  their  substitutes  should 
be  left  therein.  If,  however,  no  box  is  provided,  the  name  of  the 
place  at  which  the  freight  is  left  and  the  reason  for  leaving  it  at 
such  point  should  be  noted  on  the  face  of  the  way  bills  or  their 
substitutes,  and  they  should  then  be  left  at  the  next  station  where 
there  is  an  agent. 

When  freight  is  way  billed  to  and  left  at  a  prepaid  station  or 
siding  the  fact  should  be  noted  on  the  way  bill  by  the  conductor. 
The  receipt  of  the  party  to  whom  the  freight  is  delivered  should 
also  be  taken  thereon.  The  notation  should  be  signed  by  the 
conductor.  The  further  notation  should  be  made  by  the  con- 
ductor, **  Received  in  good  order,  the  freight  called  for  by  this 
way  bill.''  This  notation  should  be  signed  by  the  party  to  whom 
the  freight  is  delivered.  The  way  bills  for  such  freight  should 
be  delivered  to  the  agent  at  the  next  regular  station. 


882 


SCIENCE  OF  BAIL  WA  Y8; 


dONDUOTORS  BECORB  OF  FREIGHT  LOADED  AT  STA- 
TIONS WHERE  THERE  ARE  NO  AGENTS — RETURN 
FOR  FREIGHT  LOADED* — WAY  BILLING  DIREC- 
TIONS f —  RECORD  OF  FREIGHT  LOADED.  J! 

This  form  should  be  used  by  conductors  for  making  a  return 
to  the  freight  auditor,  issuing  way  billing  instructions  and  for 
keeping  a  record  of  all  freight  received  for  transportation  by 
them  at  prepaid  stations  or  sidings.  The  books  of  forms  will  be 
furnished  by  the  division  superintendent,  who  will  advise  the 
freight  auditor  of  the  conunencing  and  closing  numbers  of  the 
forms  contained  therein,  and  the  names  of  the  conductors  to 
whom  they  are  issued. 
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All  freight  offered  for  shipment  at  prepaid  stations  or  sidings 
should  be  accompanied  by  full  shipping  directions  in  writing, 
and  the  freight  should  be  properly  marked. 

Immediately  upon  receipt  of  the  freight  this  form  should  be 
written  up  by  the  conductor.  A  carbon  sheet  should  be  placed 
between  the  return  and  way  billing  directions,  also  between  the 
w/ty  billing  directions  and  the  record.  Thus  all  of  the  forms  may 
be  filled  up  at  one  writing. 

Separate  forms  should  be  used  for  each  consignment  of  freight. 
They  should  contain  all  of  the  information  indicated  by  the  form, 
in  order  that  the  agent  to  whom  the  way  billing  directions  are 
delivered  may  be  enabled  to  properly  way  bill  the  freight    The 

*  See  Form  Xo.  4,  Appendix  B. 
t  See  Form  No.  5,  Appendix  B. 
i  See  Form  No.  6,  Appendix  B. 
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retam  and  way  billing  directions  should  be  signed  by  the  con- 
ductor and  the  number  of  his  train  noted. 

The  return  should  then  be  detached  and  sent  by  first  passen- 
ger train  In  an  envelope  specially  provided  for  the  purpose  to 
the  freight  auditor,  and  the  way  billing  directions  delivered  to 
the  agent  at  the  first  regular  station,  who  will  make  a  regular 
way  bill  for  the  freight  and  deliver  it  to  the  conductor  before  he 
leaves  the  station. 

When  loaded  cars  are  taken  into  a  train  at  prepaid  stations 
or  sidings  during  the  night,  it  is  expected  that  regular  way  bills 
for  them  will  be  found  in  the  way  bill  box  at  the  first  regular 
station,  provided  it  is  not  a  night  office.  When  the  regular  way 
bills  are  found  in  the  way  bill  box,  the  numbers  of  the  way  bill- 
ing directions  should  be  entered  upon  the  face  of  the  way  bills, 
and  the  way  billing  directions  left  in  the  box.  If  regular  way 
bills  are  not  found,  and  there  is  no  one  at  the  station  to  make 
them,  the  cars  should  be  set  out  and  the  way  billing  directions 
left  at  the  station. 

In  the  event  freight  is  received  by  conductors  at  prepaid  sta- 
tions or  sidings  for  transportation  to  another  prepaid  station  or 
siding,  there  being  no  regular  station  intermediate,  an  amount 
sufficient  to  cover  all  freight  charges  should  be  collected  from 
the  consignor.  In  such  cases  the  amount  collected  should  be 
noted  on  the  return  to  the  freight  auditor  and  the  way  biUing 
directions.  It  should  also  be  entered  in  the  spaces  provided 
therefor  on  the  record  of  freight  loaded.  The  return  should  then 
be  sent  to  the  freight  auditor  as  in  other  cases,  and  the  way  bill- 
ing directions,  together  with  the  money  collected,  should  be  de- 
livered to  the  agent  at  the  first  regular  station,  the  recctlpt  for  the 
money  being  taken  on  the  conductor's  record  of  freight  loaded,  in 
the  space  provided  for  that  purpose. 

When  freight  is  received  at  points  not  mentioned  in  the  time 
tables,  the  distance  from  the  point  at  which  it  was  received  to 
the  station  at  which  the  regular  way  bill  is  to  be  made  should  be 
shown  in  the  blank  space  immediately  following  "  Destination." 

Great  care  should  be  exercised  to  see  that  none  of  the  blanks 
contained  in  any  book  is  mutilated  or  destroyed.  Each  form  is 
intended  to  cover  a  shipment  of  freight,  and  each  conductor  to 
whom  a  book  is  furnished  is  charged  therewith,  and  the  number 
of  forms  contained  therein.  Their  preservation  and  proper  use 
is,  therefore,  of  the  utmost  importance.  When  all  of  the  forms 
contained  in  a  book  have  been  used,  the  book  should  be  turned 
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over  to  the  division  superintendent  The  unused  forms  should  also 
be  returned  to  the  division  superintendent  whenever  a  conductor 
leaves  the  service  of  the  company  or  is  transferred  to  some  other 
position.  When  the  books  are  turned  in  they  will  be  forwarded 
forthwith  to  the  freight  auditor  by  the  division  superintendent. 

MILK  SHIPMENTS. 

Conductors  who  receive  milk  to  be  transported  on  milk  tickets 
should  see  that  a  ticket  is  attached  to  each  can,  crate  or  other 
package  before  it  is  taken  into  their  trains.  Especial  care  should 
be  exercised  to  see  that  the  capacity  of  the  package  is  not  greater 
than  is  indicated  by  the  ticket. 

Milk  tickets  are  provided  with  a  stub,  as  indicated  by  the  dot- 
ted line  near  the  end  of  the  ticket  in  which  the  eyelet  hole  is 
placed.  The  tickets  should  be  cancelled  by  the  conductor  before 
the  milk  is  delivered  at  destination  by  tearing  or  cutting  them 
off  along  the  dotted  line.  The  tearing  out  of  the  eyelet  hole  is 
not  a  sufficient  cancellation.  They  should  not  be  mutilated  in 
such  a  manner  as  to  obliterate  any  of  the  information  contained 
thereon. 

At  the  end  of  each  trip  conductors  should  make  up  a  separate 
package  of  the  tickets  from  each  station,  noting  on  the  back  of 
the  last  ticket  in  the  package  the  number  of  tickets  contained 
therein.  Each  package  should  then  be  secured  with  a  rubber  band* 
and  the  collections  from  each  train  enclosed  in  a  separate  envel- 
ope specially  provided  for  the  purpose.  The  number  of  the 
train,  names  of  the  stations  from  and  to  which  the  tickets  read, 
date  and  the  conductor's  name  should  be  entered  on  the  envelope 
in  the  spaces  provided  therefor.  It  should  then  be  forwarded 
immediately  to  the  freight  auditor. 

GENERAL   INSTRUCTIONS. 

Agents  are  required  to  make  an  account  current — balance 
sheet.  They  will  embrace  in  this  the  particulars  of  the  amount 
to  their  debit  and  credit  for  freight  business.  In  connection 
with  their  list  of  uncollected  bills  they  will  note  opposite  each 
item  the  date  of  its  receipt,  and  what  measures  have  been  taken 
to  collect  the  amount  if  the  property  was  received  before  the 
date  of  closing  the  account  current.  In  regard  to  missing  prop- 
erty' or  bad  order  freight,  the  steps  that  have  been  taken  should 
be  given  opposite ;  also,  the  particulars  of  the  property,  such  as 
"short,'"  **bad  order,"  etc.    It  is  the  duty  of  officers  having  the 
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matter  in  charge  to  see  that  agents  are  promptly  relieved  of 
charges  on  account  of  freight  not  collectible  by  them,  and  in  the 
event  they  do  not  perform  this  duty  promptly  and  effectively 
their  attention  should  be  called  to  the  matter.* 

All  freight  returns  should  be  rendered  and  accounts  kept  in 
accordance  with  the  rules  and  regulations  of  the  company.  Any 
case  not  covered  by  the  same  should  be  referred  to  the  freight 
auditor  for  instructions. 

All  freight  returns  (or  substitutes  therefor)  should  be  for- 
warded to  the  freight  auditor  so  that  they  will  reach  his  office 
at  the  time  designated  in  the  instructions  governing  the  use  of 
the  forms. 

All  correspondence  pertaining  to  the  freight  accounts  should 
be  addressed  to  the  freight  auditor.  When  replying  to  letters 
from  him  his  letter  should  be  attached  to  the  reply  unless  other- 
wise in8tructe<l.  Papers  should  not  be  detached  from  corre- 
spondence without  special  permission. 

The  use  of  a  pencil  in  making  notations  on  letters,  way  bills, 
freight  bills,  station  records  or  any  other  business  document  or 
paper,  or  in  fllling  out  receipts  or  returns  of  any  kind,  is  forbid- 
den.   Pen  and  ink  should  invariably  be  used. 

Eed  ink  should  not  be  used  by  agents  for  any  purpose  whatso- 
ever on  the  returns  rendered  to  the  freight  auditor.  All  correc- 
tions, alterations  and  additions  made  at  headquarters  are  noted  in 
red  ink.  ' 

Unnecessary  telegraphic  correspondence  should  be  avoided. 
Telegrams  should  be  concise  and  to  the  point,  and  sent  only  when 
absolutely  necessary  in  order  to  protect  the  interests  of  the  com- 
pany or  facilitate  the  dispatch  of  business. 

When  a  record  is  not  otherwise  provided  for.  and  there  are  no 
special  instructions  to  the  contrary,  a  letter  press  copy  should  be 
taken  of  all  returns,  letters,  statements,  etc. 

Great  care  should  be  exercised  to  see  that  all  returns,  letters, 
stat-ements,  etc.,  are  carefully  written  and  that  they  are  not  blurred 


*  Forms  are  especially  provided  for  the  use  of  agents  In  those 
cases  where  they  desire  that  a  voucher  be  made  to  relieve  them 
from  a  charge  that  they  can  not,  or  are  not  expected  to,  collect. 
See  form  No.  82,  Appendix  B.  The  minutiaa  to  be  gone  through 
with  in  order  to  relieve  agents  of  sums  that  creep  into  their  ac- 
counts that  they  cau  not  collect  are  very  fully  gone  into  in  the 
volume  entitled  **  Fiscal  Duties  of  Agents  and  Conductors,^^  and 
need  not,  therefore,  be  referred  to  further  here. 

aft 
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Particalar  attention  fihould  be  given  to  the  instructions  ac- 
companying the  various  blanks  relative  to  their  use.  In  ease 
there  is  any  doubt  as  to  the  proper  use  of  any  of  the  forms,  the 
matter  should  be  referred  to  the  official  under  whose  instruc- 
tions they  are  used,  before  proceeding.  Before  sending  forward 
any  of  the  various  returns  rendered  to  the  freight  auditor,  agents 
and  others  should  be  particular  and  see  that  they  are  absolutely 
correct  in  every  particular.  All  notices  and  correspondence  from 
the  freight  auditor's  office  should  be  attended  to  promptly:  all  of 
the  station  records  should  be  corrected  in  accordance  With  all 
proper  notices  of  errors  and  omissions  which  may  be  received, 
and  a  systematic  method  should  at  all  times  be  used  in  connection 
with  the  station  work.  In  this  manner  time,  unnecessary  labor 
and  expense  will  be  saved. 

Full  reference  should  be  noted  on  all  station  records  of  all  no- 
tices of  errors  and  omissions,  over  and  short  freight  returns, 
claims,  inquiries  or  communications  of  any  kind  relating  to 
freight  forwarded  from  or  received  at  the  station.  A  memoran- 
dum should  also  be  kept  of  all  duplicates  of  receipts  for  freight, 
bills  of  lading,  freight  bills,  receipts  for  prepaid  charges,  etc., 
that  are  issued,  as  well  as  the  name- of  the  person  to  whom  they 
are  sent. 

Hills  of  lading,  circulars,  tariffs,  correspondence  and  special 
instructions  should  be  carefully  preserved  at  stations.  When 
tariffs  or  circulars  are  canceled  or  expire  by  limitation,  agents 
should  mark  the  date  of  expiration  across  the  face  of  same.  They 
should  not  be  destroyed,  however,  as  they  form  an  important 
part  of  the  station  records. 

Traveling  auditors  are  authorized  to  give  instructions  as  to 
the  manner  of  keeping  station  accounts  and  of  rendering  re- 
turns.   Their  instructions  should  be  observed. 

Agents  may  give  proper  information  to  shippers  and  con- 
signees in  regard  to  their  own  business,  but  no  information 
should  be  given  regarding  the  station  earnings,  account  books, 
records,  divisions  of  through  rates  or  correspondence  except  to  a 
duly  authorized  employe  of  the  company. 

Particular  forms  are  provided  for  .making  stated  returns; 
such  returns  will  not  be  accepted  on  forms  other  than  those  pro- 
vided for  the  particular  business  to  be  reported.  Employes 
should  keep  themselves  fully  supplied  with  all  the  blank  forms 
necessary  for  the  transaction  of  the  business  of  their  positions. 
In  the  event  there  is  no  businees  to  report  on  a  form,  unless  spe« 
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cially  instructed  to  the  contrary,  a  copy  of  the  form,  properly 
headed,  dated  and  signed,  with  the  notation  "^Xa  business'^ 
written  across  the  face  thereof,  should  be  sent  to  the  freight  audi- 
tor. When  instructed  that  it  is  unnecessary  to  send  in  a  copy  of 
the  form,  a  postal  card  notice*  should  be  sent  in  lieu  thereof. 

It  should  be  sent  forward  so  that  it  will  reach  his  office  on  the 
morning  of  the  day  upon  which  the  return  for  which  it  is  a  sub- 
stitute is  due. 

Books  should  not  be  abandoned  until  completely  used  up. 
There  is  no  reason  why  returns  for  a  month  should  not  be  kept 
partly  in  an  old  book  and  partly  in  a  new  one,  if  such  a  separation 
can  not  be  avoided  without  waste. 

When  a  book  or  record  is  full,  the  filing  thereon  should  be 
completed,  so  that  it  may  be  referred  to  conveniently  and  quickly. 
It  should  then  be  filed  away  in  a  dry  and  secure  place  for  preserva- 
tion and  use  when  needed. 

The  spaces  provided  in  blanks,  books  and  records,  for  insert, 
ing  places,  dates,  signatures  and  other  details,  should  be  filled  up 
according  to  their  intent  and  purpose  by  the  person  who  writes 
up  the  form.    Numerals  should  never  be  used  to  indicate  months. 

In  the  event  passenger  fares  are  collected  on  freight  trains  or 
otherwise  on  account  of  notations  made  on  way  bills,  or  for  any 
other  reason,  they  will  be  reported  in  accordance  with  the  in- 
structions of  the  officer  in  charge  of  ticket  accounts. 

No  forms  or  styles  of  receipt  for  money  should  be  used  ex- 
cept those  authorized  by  the  company.  No  money  should  be  col- 
lected without  giving  a  receipt  therefor  at  the  time  and  upon  the 
blank  expressly  provided. 

♦  See  Form  No.  3,  Appendix  B. 
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FISCAL  AFFAIRS   OF  ENGLISH   RAILWAYS. 

Goods  (freight)  traffic  includes  general  merchandise  and  cattle 
(live  stock)  conveyed  in  goods  (freight)  trains. 

Mineral  traffic  includes  coal,  coke,  lime,  etc.,  conveyed  by  min- 
eral trains. 

Under  the  caption  of  "Station  Accounts  of  Traffic,"  the  records 
kept  at  the  stations  and  the  returns  furnished  to  the  accountant 
of  the  company  are  divided  into  two  departments,  viz:  Goods 
Department  and  Mineral  Department. 

GOODS   DEPARTMENT. 

When  goods  are  offered  for  shipment  they  are  accompanied 
by  a  consignment  note  (shipping  ticket)  which  specifies  the  na. 
ture  of  the  goods  as  well  as  the  conditions  under  which  they  are 
accepted  for  conveyance.  These  conditions  are  printed  on  the 
form.  The  consignment  notes  are  sometimes  bound  into  books 
of  convenient  size  for  the  use  of  the  public,  and  arranged  so  that 
a  receipt  for  the  goods  delivered  to  the  company  may  be  obtained 
on  a  perforated  counterpart  (stub).  Several  forms  of  consign, 
ment  notes  are  used,  varying  according  to  the  nature  of  the  traffic 
offered,  and  the  conditions  under  which  it  is  accepted  for  convey- 
ance. The  consignment  notes  are  numbered  consecutively,  and 
when  the  invoice  has  been  made,  the  number  of  the  invoice  is 
noted  thereon.  It  is  the  duty  of  the  warehouseman,  or  checker 
(receiving  clerk),  to  see  that  the  consignment  notes  are  correctly 
filled  up,  that  the  names  and  addresses,  or  marks,  given  therein 
correspond  with  those  on  the  goods,  and  that  the  nature  of  the 
consignments,  quantities,  weights,  etc.,  are  correctly  inserted. 
The  owners'  names  (initials)  and  numbers  of  the  wagons  (cars) 
into  which  the  freight  has  been  loaded  are  then  entered  on  the 
consignment  notes,  which  are  then  passed  to  the  invoice  (way 
bill)  clerk,  and  the  invoice  (way  bill)  is  made  therefrom. 

The  foundation  of  the  accounts  of  the  goods  department  is 
the  invoice  (way  bill),  which  shows  all  the  particulars  in  con- 
nection with  the  consignment  shown  on  the  consignment  note, 
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including  the  number  on  the  consignment  note  (this  facilitates 
reference  in  case  any  question  arises  as  to  the  correctness 
of  the  invoice),  as  well  as  all  charges  incidental  to  the 
transportation  of  the  goods.  A  tissue  copy  of  all  invoices  is 
taken  and  retained  by  the  forwarding  agent.  The  invoices  are 
sent  forward  by  mail  to  the  delivering  station  so  as  to  reach  that 
point  not  later  than  the  arrival  of  the  goods  called  for  thereby. 
An  exception,  however,  is  made  to  this  in  the  case  of  goods  of  a 
light  nature  destined  to  intermediate  stations  and  of  which  there 
is  not  sufficient  to  make  a  wagon  (car)  load.  Goods  of  this 
character  are  usually  conveyed  in  the  van  (caboose)  of  the 
train.  The  invoices  in  such  cases  are  marked  ^^  Van,^^  and  an 
additional  form  called  a  guard's  (conductor's)  way  bill  is  filled 
up,  to  which  the  invoice  is  attached;  upon  the  latter  form  are 
inserted  the  particulars  as  shown  by  the  invoice.    It  is  the  duty 
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of  the  guard  to  check  this  way  bill  with  the  invoice  and  goods, 
and  he  is  held  responsible  for  delivery  to  the  person  in  charge  at 
the  destination  station,  taking  the  receipt  of  the  party  to  whom 
delivery  is  made  on  the  way  bill.  When  thus  completed  the  way 
bill  is  sent  to  the  goods  manager  (division  traffic  manager). 

The  date  and  hour  of  the  arrival  of  the  invoices  at  the  de- 
livering station  are  noted  thereon,  as  well  as  the  date  and  hour 
of  the  arrival  of  the  goods.  The  goods  upon  arrival  are 
checked  with  the  invoice,  after  which  it  is  carefully  examined  as 
to  the  correctness  of  the  weights,  rates  and  extensions.  Any 
sign  of  damage  or  discrepancy  in  the  condition  or  quantity  of 
the  goods  is  noted  on  the  invoice  and  at  once  reported  to  the 
sending  or  trans-shipping  station.  When  the  examination  is 
complete  the  invoices  are  written  up  in  a  register  (freight  re- 
ceived book)  kept  at  the  station  for  that  purpose;  this  book 
gives  the  particulars  of  all  invoices  received.    It  is  also  inval- 
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uable  as  a  check  upon  the  accounts.  Over  ^oocls  (freight)  are 
entered  in  a  book  kept  for  that  purpose  by  the  checker  (receiv- 
ing clerk).  Weekly  advices  of  goods  on  baud,  as  well  as  of 
missing  goods,  are  sent  to  the  goods  manager's  department, 
where  they  are  compared  with  similar  returns  from  the  other 
stations  and  such  action  taken  as  may  be  necessary. 

Goods  for  trans-shipment  (transfer)  at  Junction  stations  are 
registered  in  a  transfer  book  which  shows  full  particulars  of  the 
goods  as  well  as  the  dates  received  and  forwarded.  Upon  the 
face  of  the  invoice  is  stamped  the  name  of  the  station  at  which 
the  transfer  was  made,  giving  the  date,  together  with  the  marks 
(initials)  and  numbers  of  the  wagons  (cars)  into  which  the  goods 
are  reloaded.  Goods  are  carefully  inspected  at  transfer  stations 
and  if  their  condition  is  found  to  be  otherwise  than  that  shown 
by  the  invoice,  it  is  noted  upon  the  invoice,  transfer  book  and 
delivery  sheet  before  a  receipt  is  given  for  them. 

Charges  paid  out  by  the  forwarding  agent  for  any  purpose, 
and  charges  for  material  or  services  furnished  by  the  carrier,  are 
entered  on  the  invoices  as  ^^Paid  ons^^  (advanced  charges).  Paid 
ons  are  divided  into  two  classes,  viz:  paid  ons  and  paid  ons  not 
paid.  The  former  represents  money  that  is  actually  paid  out  at 
the  forwarding  station,  such  as  cartage  charges  or  charges  of 
other  companies  advanced  to  them  when  goods  are  received  for 
reshipmeut.  ^*Paid  ons  not  paid"^  represent  amounts  accruing 
to  the  carrier  for  service  performed  outside  of  the  hauling  of 
the  goods,  such  as  loading  freight,  storage,  wharfage,  etc.,  also 
for  material,  such  as  sacks,  meat  cloths  or  other  articles  supplied 
by  the  company  for  which  a  charge  is  made.  These  latter 
charges  are  billed  out  as  "Paid  on''  and  "To  pay,'"  in  which 
event  the  charge  is  collected  at  the  time  the  goods  are  delivered. 

Live  stock  is  handled  upon  type  numbered  tickets  (serially 
numbered)  instead  of  invoices,  a  counterpart  (stub)  of  the  ticket 
being  retained  by  the  forwarding  agent  as  his  record. 

The  maimer  of  delivering  goods  at  destination  varies.  Some 
are  carted  by  the  company's  carman  (drayman),  who  is  in  all 
eases  an  employe  of  the  company;  some  are  delivered  from  the 
warehouse  (freight  house)  direct  to  the  consignee ;  some  are  un- 
loaded direct  from  the  cars  into  the  warehouse  of  the  consignee. 
The  usual  method  at  all  stations  is  for  delivery  to  be  made  by  the 
company's  carman  to  all  consignees  residing  within  certain 
boundaries,  unless  specially  advised  by  consignees  that  the  goods 
are  to  be  put  into  the  warehouse,  in  which  event  rent  is  charged 
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for  the  accommodation.  After  the  invoices  have  been  checked 
with  the  goods,  examined  and  entered  in  the  register  (freight  re- 
ceived boolc)  those  covering  goods  to  be  delivered  by  the  carrier 
are  entered  upon  the  **  Carman's  Delivery  Sheet "  which  shows 
name  of  sender,  name  and  address  of  consignee,  description  of 
goods,  weight  and  charges,  one  column  being  provided  in  which 
to  show  the  total  amount  of  charges  to  be  collected,  and  opposite 
the  entry  for  each  Item,  a  blank  space  for  obtaining  the  receipt  of 
the  party  to  whom  delivery  is  made.  If  charges  have  been  pre- 
paid or  consignee  has  a  ledger  account,  it  is  so  stated  on  the  deliv- 
ery sheet.  The  total  weight  and  charges  to  collect  on  these 
sheets  are  entered  in  a  cartage  register  and  the  carman's  (dray- 
man's) reireipt  obtained  therein  before  the  goods  are  taken  away. 
When  delivery  has  been  made  and  the  completed  sheets,  which 
are  type  numbered,  are  returned  by  the  carman,  they  are  exam- 
ined as  to  signatures  and  the  correctness  of  the  cash  collections 
and  then  fastened  in  skeleton  guard  books  (binders  or  files)  for 
reference.  In  the  case  of  goods  not  to  be  carted  and  goods 
for  parties  residing  outside  of  the  delivery  boundary,  printed 
advice  notes  are  used,  and  when  these  are  delivered  by  the  com- 
pany's messenger  the  consignee's  acknowledgment  is  taken.  In 
the  case  of  goods  removed  from  the  company's  warehouse  by 
consignees,  a  record  is  made  in  the  Warehouse  Book  and  con- 
signee's receipt  is  taken  therein  when  goods  are  delivered.  A 
separate  book  called  the  Grain  W^areliousc  Hook  is  kept  for  grain 
business  and  the  receipt  of  consignee  taken  therein  when  the 
grain  is  delivered.  Goods  that  are  invoiced  *'  to  await  order"  or 
goods  that  are  likely  to  remain  on  hand  more  than  a  week  are  en- 
tered in  the  Warehouse  Stock  Book,  which  is  checked  every  w«ek 
with  the  goods  on  hand  and  carried  forward  to  a  new  account 
each  month.  Charges  for  wharf  or  warehouse  rent  are  entered 
in  columns  provided  for  this  purpose.  All  received  shipments  as 
they  are  entered  in  the  delivery  sheets  or  in  the  warehouse  books 
are  numbered  progressively,  the  progressive  numbers  being 
noted  on  the  invoices. 

The  accounts  of  the  goods  department  are  divided,  for  the 
purposes  of  cash  collection,  into  two  sections,  viz.,  Porter's  (cash ) 
and  Ledger  Accounts.  The  former  incUide  cash  business  col- 
lected by  the  agent  or  his  representative:  the  latter  credit  busi- 
ness for  whichcoUections  are  made  monthly  through  the  Account- 
ant's  Office.*    In  connection  with  Porter's  Accounts  are  used  the 
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Porter*8  Ledger  (cash  l)ook),  which  shows  the  cash  debits  and 
credits  of  the  station  for  all  kinds  of  business;  the  Warehouse 
Book  (freight  received  book),  for  freight  removed  by  consign- 
ees) ;  the  (3artage  Register,  which  shows  the  weight  and  charges 
for  freight  delivered  by  draymen;  an  Extras  (miscellaneous) 
Book,  in  which  is  kept  a  record  of  amounts  accruing  to  the  com- 
pany not  appearing  on  an  invoice;  also  a  Porter's  Cash  Book 
(memorandum  c^ish  book),  in  which  are  entered  all  amounts  col- 
lected at  the  station  on  both  inward  and  outward  traffic.  Re- 
ceipts for  money  are  not  given  until  the  proper  entry  has  been 
made  in  this  book.  A  Porter's  Outstanding  Book  (record  of  un- 
collected charges)  is  also  kept,  entries  being  made  therein  from 
the  records  of  freight  forwarded  and  freight  received,  to  avoid 
carrying  them  forward  in  the  latter  books,  (.-ollections  when 
made  are  entered  in  the  Porter's  Cash  Book  (memorandum  cash 
book)  and  posted  therefrom  to  his  outstanding  book. 
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In  the  case  of  ledger  accounts,  a  statement  of  account  show- 
ing the  amount  due  from  each  patron  (forwarded  and  received 
business  separately)  is  rendered  monthly  by  the  agent  to  the 
accountant,  who  examines  the  same,  records  it  and  sends  it  to 
the  customer.  To  facilitate  the  collection  of  these  accounts,  the 
stations  are  grouped  into  districts  and  a  collector  appointed  for 
each  district.  He  is  advised  by  the  accountant  of  the  respective 
amounts  of  the  bills  sent  out.  The  only  books  which  he  keeps 
are  a  cash  book  and  a  ledger.  As  the  amounts  are  collected  they 
are  forwarded  to  the  bank,  and  are  accompanied  by  a  daily 
advice  of  collection,  the  collector  taking  a  tissue  copy  of  the 
advice  to  be  forwarded  to  the  accountant. 

RECEIPTS   FOB   MONEY. 

« 

Adhesive  forms  of  receipt,  stamped  and  unstamped,  are  sup- 
plied in  books  by  the  accountant.  These  have  perforated  counter- 
parts, are  type  numbered  consecutively  and  are  intrusted  only 
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over  to  the  division  superintendent.  The  unused  forms  should  also 
be  returned  to  the  division  superintendent  whenever  a  conductor 
leaves  the  service  of  the  company  or  is  transferred  to  some  other 
position.  When  the  books  are  turned  in  they  will  be  forwarded 
forthwith  to  the  freight  auditor  by  the  division  superintendent. 

MILK   SHIPMENTS. 

Conductors  who  receive  milk  to  be  transported  on  milk  tickets 
should  see  that  a  ticket  is  attached  to  each  can,  crate  or  other 
package  before  it  is  taken  into  their  trains.  Especial  care  should 
be  exercised  to  see  that  the  capacity  of  the  package  is  not  greater 
than  is  indicated  by  the  ticket. 

Milk  tickets  are  provided  with  a  stub,  as  indicated  by  the  dot- 
ted line  near  the  end  of  the  ticket  in  which  the  eyelet  hole  is 
placed.  The  tickets  should  be  cancelled  by  the  conductor  before 
the  milk  is  delivered  at  destination  by  tearing  or  cutting  them 
off  along  the  dotted  line.  The  tearing  out  of  the  eyelet  hole  is 
not  a  sufficient  cancellation.  They  should  not  be  mutilated  in 
such  a  manner  as  to  obliterate  any  of  the  information  contained 
thereon. 

At  the  end  of  each  trip  conductors  should  make  up  a  separate 
package  of  the  tickets  from  each  station,  noting  on  the  back  of 
the  last  ticket  in  the  package  the  number  of  tickets  contained 
therein.  Each  package  should  then  be  secured  with  a  rubber  band* 
and  the  collections  from  each  train  enclosed  in  a  separate  envel- 
ope specially  provided  for  the  purpose.  The  number  of  the 
train,  names  of  the  stations  from  and  to  which  the  tickets  read, 
date  and  the  conductor's  name  should  be  entered  on  the  envelope 
in  the  spaces  provided  therefor.  It  should  then  be  forwarded 
immediately  to  the  freight  auditor. 

GENERAL  INSTRUCTIONS. 

Agents  are  required  to  make  an  account  current — balance 
sheet.  They  will  embrace  in  this  the  particulars  of  the  amount 
to  their  debit  and  credit  for  freight  business.  In  connection 
with  their  list  of  uncollected  bills  they  will  note  opposite  each 
item  the  date  of  its  receipt,  and  what  measures  have  been  taken 
to  collect  the  amount  if  the  property  was  received  before  the 
date  of  closing  the  account  current.  In  regard  to  missing  prop- 
ertj^  or  bad  order  freight,  the  steps  that  have  been  taken  should 
be  given  opposite ;  also,  the  particulars  of  the  property,  such  as 
"short,''  "bad  order,"  etc.    It  is  the  duty  of  officers  having  the 
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matter  in  charge  to  see  that  agents  are  promptly  relieved  of 
charges  on  account  of  freight  not  collectible  by  them,  and  in  the 
event  they  do  not  perform  this  duty  promptly  and  effectively 
their  attention  should  be  called  to  the  matter.* 

All  freight  returns  should  be  rendered  and  accounts  kept  in 
accordance  with  the  rules  and  regulations  of  the  company.  Any 
case  not  covered  by  the  same  should  be  referred  to  the  freight 
auditor  for  instructions. 

All  freight  returns  (or  substitutes  therefor)  should  be  for- 
warded to  the  freight  auditor  so  that  they  will  reach  his  office 
at  the  time  designated  in  the  instructions  governing  the  use  of 
the  forms. 

All  correspondence  pertaining  to  the  freight  accounts  should 
be  addressed  to  the  freight  auditor.  When  replying  to  letters 
from  him  his  letter  should  be  attached  to  the  reply  unless  other- 
wise instructed.  Papers  should  not  be  detached  from  corre- 
spondence without  special  permission. 

The  use  of  a  pencil  in  making  notations  on  letters,  way  bills, 
freight  bills,  station  records  or  any  other  business  document  or 
paper,  or  in  filling  out  receipts  or  returns  of  any  kind,  is  forbid- 
den.   Pen  and  ink  should  invariably  be  used. 

Red  ink  should  not  be  used  by  agents  for  any  purpose  whatso- 
ever on  the  returns  rendered  to  the  freight  auditor.  All  correc- 
tions, alterations  and  additions  made  at  headquarters  are  noted  in 
red  ink. 

Unnecessary  telegraphic  correspondence  should  be  avoided. 
Telegrams  should  be  concise  and  to  the  point,  and  sent  only  when 
absolutely  necessary  in  order  to  protect  the  interests  of  the  com- 
pany or  facilitate  the  dispatch  of  business. 

When  a  record  is  not  otherwise  provided  for.  and  there  are  no 
special  instructions  to  the  contrary,  a  letter  press  copy  should  be 
taken  of  all  returns,  letters,  statements,  etc. 

Great  care  should  be  exercised  to  see  that  all  returns,  letters, 
statements,  etc.,  are  carefully  written  and  that  they  are  not  blurred 


*  Forms  are  especially  provided  for  the  use  of  agents  in  those 
cases  where  they  desire  that  a  voucher  be  made  to  relieve  them 
from  a  charge  that  they  can  not,  or  are  not  expected  to,  collect. 
See  form  No.  82,  Appendix  B.  The  minutiae  to  be  gone  through 
with  in  order  to  relieve  agents  of  sums  that  creep  into  their  ac- 
counts that  they  can  not  collect  are  very  fully  gone  into  in  the 
volume  entitled  "  Fiscal  Duties  of  Agent*  and  ('onductors,*^  and 
need  not,  therefore,  be  referred  to  further  here. 

26 
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In  copying,  mutilated  or  Boileil  in  handling.  In  the  event  tbey 
»re  not  peffei-tJy  i.-lear  and  legible  they  will  be  returned  to  the 
agent  to  lie  nuile  over. 

The  uee  of  stamp  signatures  on  reveipta  or  returus  is  prohib- 
ited. t3ubardiniteg  wbo  are  legally  authorized  to  dgn  tor 
anotber  should  sign  their  own  name  In  full  underneath.    ThU  Is 
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nei-essary  In  order  that  the  identity  of  the  person  who  IsAuea  the 
receipt  or  signs  the  return  may  be  established  beyond  question. 

Particular  attention  Is  called  to  the  neceselty  of  practicing  the 
greatest  eeouoniy  in  the  use  of  all  books,  blanke  and  other  sta- 
tionery used  In  (■onnectlon  with  the  freight  accounts.  Tbey 
should  be  used  only  for  the  purpose  for  which  tbey -are  inleoded. 
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Particular  attention  should  be  given  to  the  instructions  ac- 
companying the  various  blanks  relative  to  their  use.  In  case 
there  is  any  doubt  as  to  the  proper  use  of  any  of  the  forms,  the 
matter  should  be  referred  to  the  official  under  whose  instruc- 
tions they  are  used,  before  proceeding.  Before  sending  forward 
any  of  the  various  returns  rendered  to  the  freight  auditor,  agents 
and  others  should  be  particular  and  see  that  they  are  absolutely 
correct  in  every  particular.  All  notices  and  correspondence  from 
the  freight  auditor's  office  should  be  attended  to  promptly;  all  of 
the  station  records  should  be  corrected  in  accordance  With  all 
proper  notices  of  errors  and  omissions  which  may  be  received, 
and  a  systematic  method  should  at  all  times  be  used  in  connection 
with  the  station  work.  In  this  manner  time,  unnecessary  labor 
and  expense  will  be  saved. 

Full  reference  should  be  noted  on  all  station  records  of  all  no- 
tices of  errors  and  omissions,  over  and  short  freight  returns, 
claims,  inquiries  or  communications  of  any  kind  relating  to 
freight  forwarded  from  or  received  at  the  station.  A  memoran- 
dum should  also  be  kept  of  all  duplicates  of  receipts  for  freight, 
bills  of  lading,  freight  bills,  receipts  for  prepaid  charges,  etc., 
that  are  issued,  as  well  as  the  name- of  the  person  to  whom  they 
are  sent. 

Bills  of  lading,  circulars,  tariffs,  correspondence  and  special 
instructions  should  be  carefully  preserved  at  stations.  When 
tariffs  or  circulars  are  canceled  or  expire  by  limitation,  agents 
should  mark  the  date  of  expiration  across  the  face  of  same.  They 
should  not  be  destroyed,  however,  as  they  form  an  important 
part  of  the  station  records. 

Traveling  auditors  are  authorized  to  give  instructions  as  to 
the  manner  of  keeping  station  accounts  and  of  rendering  re- 
turns.   Their  instructions  should  be  observed. 

Agents  may  give  proper  information  to  shippers  and  con- 
signees in  regard  to  their  own  business,  but  no  information 
should  be  given  regarding  the  station  earnings,  account  books, 
records,  divisions  of  through  rates  or  correspondence  except  to  a 
duly  authorized  employe  of  the  company. 

Particular  forms  are  provided  for  .making  stated  returns; 
such  returns  will  not  be  accepted  on  forms  other  than  those  pro- 
vided for  the  particular  business  to  be  reported.  Employes 
should  keep  themselves  fully  supplied  with  all  the  blank  forms 
necessary  for  the  transaction  of  the  business  of  their  positions. 
In  the  event  there  is  no  businees  to  report  on  a  form,  unless  spe* 
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cially  instructed  to  the  contrary,  a  copy  of  the  form,  properly 
headed,  dated  and  signed,  with  the  notation  ^Xo  business  ^^ 
written  across  the  face  thereof,  should  be  sent  to  the  freight  audi- 
tor. When  instructed  that  it  is  unnecessary  to  send  in  a  copy  of 
the  form,  a  postal  card  notice*  should  be  sent  in  lieu  thereof. 

It  should  be  sent  forward  so  that  it  will  reach  his  office  on  the 
morning  of  the  day  upon  which  the  return  for  which  it  is  a  sub- 
stitute is  due. 

Books  should  not  be  abandoned  until  completely  used  up. 
There  is  no  reason  why  returns  for  a  month  should  not  be  Icept 
partly  in  an  old  book  and  partly  in  a  new  one,  if  such  a  separation 
can  not  be  avoided  without  waste. 

When  a  book  or  record  is  full,  the  filing  thereon  should  be 
completed,  so  that  it  may  be  referred  to  conveniently  and  quickly. 
It  should  then  be  filed  away  in  a  dry  and  secure  place  for  preserva- 
tion and  use  when  needed. 

The  spaces  provided  in  blanks,  books  and  records,  for  insert, 
ing  places,  dates,  signatures  and  other  details,  should  be  filled  up 
according  to  their  intent  and  purpose  by  the  person  who  writes 
up  the  form.    Numerals  should  never  be  used  to  indicate  months. 

In  the  event  passenger  fares  are  collected  on  freight  trains  or 
otherwise  on  account  of  notations  made  on  way  bills,  or  for  any 
other  reason,  they  will  be  reported  in  accordance  with  the  in- 
structions of  the  officer  in  charge  of  ticket  accounts. 

No  forms  or  styles  of  receipt  for  money  should  be  used  ex- 
cept those  authorized  by  the  company.  No  money  should  be  col- 
lected without  giving  a  receipt  therefor  at  the  time  and  upon  the 
blank  expressly  provided. 

*  See  Form  No.  3,  Appendix  B. 


CHAPTER    IX. 


FISCAL  AFFAIRS   OF   ENGLISH   RAILWAYS. 

Goods  (freight)  traffic  includes  general  merchandise  and  cattle 
(live  stock)  conveyed  in  goods  (freight)  trains. 

Mineral  traffic  includes  coal,  coke,  lime,  etc.,  conveyed  hy  min- 
eral trains. 

Under  the  caption  of  "Station  Accounts  of  Traffic,''  the  records 
kept  at  the  stations  and  the  returns  furnished  to  the  accountant 
of  the  company  are  divided  into  two  departments,  viz:  Goods 
Department  and  Mineral  Department. 

GOODS   DEPARTMENT. 

When  goods  are  offered  for  shipment  they  are  accompanied 
by  a  consignment  note  (shipping  ticket)  which  specifies  the  na. 
ture  of  the  goods  as  well  as  the  conditions  under  which  they  are 
accepted  for  conveyance.  These  condition^  are  printed  on  the 
form.  The  consignment  notes  are  sometimes  bound  into  books 
of  convenient  size  for  the  use  of  the  public,  and  arranged  so  that 
a  receipt  for  the  goods  delivered  to  the  company  may  be  obtained 
on  a  perforated  counterpart  (stub).  Several  forms  of  consign, 
ment  notes  are  used,  varying  according  to  the  nature  of  the  traffic 
offered,  and  the  conditions  under  which  it  is  accepted  for  convey- 
ance. The  consignment  notes  are  numbered  consecutively,  and 
when  the  invoice  has  been  made,  the  number  of  the  invoice  is 
noted  thereon.  It  is  the  duty  of  the  warehouseman,  or  checker 
(receiving  clerk),  to  see  that  the  consignment  notes  are  correctly 
filled  up,  that  the  names  and  addresses,  or  marks,  given  therein 
correspond  with  those  on  the  goods,  and  that  the  nature  of  the 
consignments,  quantities,  weights,  etc.,  are  correctly  Inserted. 
The  owners'  names  (initials)  and  numbers  of  the  wagons  (cars) 
into  which  the  freight  has  been  loaded  are  then  entered  on  the 
consignment  notes,  which  are  then  passed  to  the  invoice  (way 
bill)  clerk,  and  the  invoice  (way  bill)  is  made  therefrom. 

The  foundation  of  the  accounts  of  the  goods  department  is 
the  invoice  (way  bill),  which  shows  all  the  particulars  in  con- 
nection with  the  consignment  shown  on  the  consignment  note, 
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including  the  number  on  the  consignment  note  (this  facilitates 
reference  in  case  any  question  arises  as  to  the  correctness 
of  the  invoice),  as  well  as  all  charges  incidental  to  the 
transportation  of  the  goods.  A  tissue  copy  of  all  invoices  is 
taken  and  retained  by  the  forwarding  agent.  The  invoices  are 
sent  forward  by  mail  to  the  delivering  station  so  as  to  reach  that 
point  not  later  than  the  arrival  of  the  goods  called  for  thereby. 
An  exception,  however,  is  made  to  this  in  the  case  of  goods  of  a 
light  nature  destined  to  intermediate  stations  and  of  which  there 
is  not  sufficient  to  make  a  wagon  (car)  load.  Goods  of  this 
character  are  usually  conveyed  in  the  van  (caboose)  of  the 
train.  The  invoices  in  such  cases  are  marked  ^^  Van,^^  and  an 
additional  form  called  a  guard's  (conductor's)  way  bill  is  filled 
up,  to  which  the  invoice  is  attached ;  upon  the  latter  form  are 
inserted  the  particulars  as  shown  by  the  invoice.    It  is  the  duty 
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of  the  guard  to  check  this  way  bill  with  the  invoice  and  goods, 
and  he  is  held  responsible  for  delivery  to  the  person  in  charge  at 
the  destination  station,  taking  the  receipt  of  the  party  to  whom 
delivery  is  made  on  the  way  bill.  When  thus  completed  the  way 
bill  is  sent  to  the  goods  manager  (division  traffic  manager). 

The  date  and  hour  of  the  arrival  of  the  invoices  at  the  de- 
livering station  are  noted  thereon,  as  well  as  the  date  and  hour 
of  the  arrival  of  the  goods.  The  goods  upon  arrival  are 
checked  with  the  invoice,  after  which  it  is  carefully  examined  as 
to  the  correctness  of  the  weights,  rates  and  extensions.  Any 
sign  of  damage  or  discrepancy  in  the  condition  or  quantity  of 
the  goods  is  noted  on  the  invoice  and  at  once  reported  to  the 
sending  or  trans-shipping  station.  When  the  examination  is 
complete  the  invoices  are  written  up  in  a  register  (freight  re- 
ceived book)  kept  at  the  station  for  that  purpose;  this  book 
gives  the  particulars  of  all  invoices  received.    It  is  also  inval- 
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uable  as  a  check  upon  the  accounts.  Over  ^ooils  (freight)  are 
entered  in  a  book  kept  for  that  purpose  by  the  checker  (receiv- 
ing clerk).  Weekly  advices  of  goods  on  hand,  as  well  as  of 
missing  goods,  are  sent  to  the  goods  manager's  department, 
where  they  are  compared  with  similar  returns  from  the  other 
stations  and  such  action  taken  as  may  be  necessary. 

Goods  for  trans-shipment  (transfer)  at  junction  stations  are 
registered  in  a  transfer  book  which  shows  full  particulars  of  the 
goods  as  well  as  the  dates  received  and  forwarded.  Upon  the 
face  of  the  invoice  is  stamped  the  name  of  the  station  at  which 
the  transfer  was  made,  giving  the  date,  together  with  the  marks 
(initials)  and  numbers  of  the  wagons  (cars)  into  which  the  goods 
are  reloaded.  Goods  are  carefully  inspected  at  transfer  stations 
and  if  their  condition  is  found  to  be  otherwise  than  that  shown 
by  the  invoice,  it  is  noted  upon  the  invoice,  transfer  book  and 
delivery  sheet  before  a  receipt  is  given  for  them. 

Charges  paid  out  by  the  forwarding  agent  for  any  purpose, 
and  charges  for  material  or  services  furnished  by  the  carrier,  are 
entered  on  the  invoices  as  *'  Paid  ons"  (advanced  charges).  Paid 
ons  are  divided  into  two  classes,  viz :  paid  ons  and  paid  ons  not 
paid.  The  former  represents  money  that  is  actually  paid  out  at 
the  forwarding  station,  such  as  cartage  charges  or  charges  of 
other  companies  advanced  to  them  when  goods  are  received  for 
reshipment.  ^'Paid  ons  not  paid""  represent  amounts  accruing 
to  the  carrier  for  service  performed  outside  of  the  hauling  of 
the  goods,  such  as  loading  freight,  storage,  wharfage,  etc.,  also 
for  material,  such  as  sacks,  meat  cloths  or  other  articles  supplied 
by  the  company  for  which  a  charge  is  made.  These  latter 
charges  are  billed  out  as  "Paid  on''  and  "To  pay,'"*  in  which 
event  the  charge  is  collected  at  the  time  the  goods  are  delivered. 

I^ive  stock  is  handled  upon  type  numbered  tickets  (serially 
numbered )  instead  of  invoices,  a  counterpart  (stub)  of  the  ticket 
being  retained  by  the  forwarding  agent  as  his  record. 

The  maimer  of  delivering  goods  at  destination  varies.  Some 
are  carted  by  the  company's  carman  (drayman),  who  is  in  all 
eases  an  employe  of  the  company;  some  are  delivered  from  the 
warehouse  (freight house)  direct  to  the  consignee;  some  are  un- 
loade<l  direct  from  the  cars  into  the  warehouse  of  the  consignee. 
The  usual  method  at  all  stations  is  for  delivery  to  be  made  by  the 
company's  carman  to  all  consignees  residing  within  certain 
boundaries,  unless  specially  advised  by  consignees  that  the  goods 
are  to  be  put  into  the  warehouse,  in  which  event  rent  is  charged 
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fortbe  accommodation.  After  the  invoices  have  been  checked 
with  the  goods,  examined  and  entered  in  the  register  (freight  re- 
ceived book)  those  covering  goods  to  be  delivered  by  the  carrier 
are  entered  upon  the  "'Carman's  Delivery  Sheet,'' which  shows 
name  of  sender,  name  and  address  of  consignee,  description  of 
goods,  weight  and  charges,  one  column  being  provided  in  which 
to  show  the  total  amount  of  charges  to  \>e  collected,  and  opposite 
the  entry  for  each  item,  a  blank  space  for  obtaining  the  receipt  of 
the  party  to  whom  delivery  is  made.  If  charges  have  been  pre- 
paid or  consignee  has  a  ledger  account,  it  is  so  stated  on  the  deliv- 
ery sheet.  The  total  weight  and  charges  to  collect  on  these 
sheets  are  entered  in  a  cartage  re«;i>4ter  and  the  carman's  (dray- 
man's) receipt  obtained  therein  before  the  goods  are  taken  away. 
Wlien  delivery  has  been  made  and  the  completed  sheets,  which 
are  type  numbered,  are  returned  by  the  carman,  they  are  exam- 
ined as  to  signatures  and  the  correctness  of  the  cash  collections 
and  then  fastened  in  skeleton  guard  books  (binders  or  flies)  for 
reference.  In  the  case  of  goods  not  to  be  carted  and  goods 
for  parties  residing  outside  of  the  delivery  boundary,  printed 
advice  notes  are  used,  and  when  these  are  delivered  by  the  com- 
pany's messenger  the  consignee's  acknowledgment  is  taken.  In 
the  case  of  goods  removed  from  the  company's  warehouse  by 
consignees,  a  record  is  made  in  the  Warehouse  Book  and  con- 
signee's receipt  is  taken  therein  when  goods  are  delivered.  A 
separate  book  called  the  Grain  Warehouse  Book  is  kept  for  grain 
business  and  the  receipt  of  consignee  taken  therein  when  the 
grain  is  delivered.  Goods  that  are  invoiced  "  to  await  order"  or 
goods  that  are  likely  to  remain  on  hand  more  than  a  week  are  en- 
tered in  the  Warehouse  Stock  Book,  which  is  checked  every  w«ek 
with  the  goods  on  hand  and  carried  forward  to  a  new  account 
each  month.  Charges  for  wharf  or  warehouse  rent  are  en  te red 
in  columns  provided  for  this  purpose.  All  received  shipments  as 
they  are  entered  in  the  delivery  sheets  or  in  the  warehouse  books 
are  numbered  progressively,  the  progressive  numbers  being 
noted  on  the  invoices. 

The  accounts  of  the  goods  department  are  divided,  for  the 
purposes  of  cash  collection,  into  two  sections,  viz..  Porter's  (cash ) 
and  Ledger  Accounts.  The  former  include  cash  business  col- 
lected by  the  agent  or  his  representative:  the  latter  credit  buni- 
aess  for  whichcollections  are  made  monthly  through  the  Account- 
ant's  Office.*    In  connection  with  Porter's  Accounts  are  used  the 

*  The  Accountant  corresponds  to  the  Auditor  in  America. 
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Porter*8  Ledger  (cash  book),  which  shows  the  cash  debits  and 
credits  of  the  station  for  all  kinds  of  business;  the  Warehouse 
Book  (freight  received  book),  for  freight  removed  by  consign- 
ees) ;  the  Cartage  Register,  which  shows  the  weight  and  charges 
for  freight  delivered  by  draymen;  an  Extras  (miscellaneous) 
Book,  in  which  is  kept  a  record  of  amounts  accruing  to  the  com- 
pany not  appearing  on  an  invoice;  also  a  Porter's  Cash  Book 
(memorandum  Ciish  book),  in  which  are  entered  all  amounts  col- 
lected at  the  station  on  both  inward  and  outward  traffic.  Re- 
ceipts for  money  are  not  given  until  the  proper  entry  has  been 
made  in  this  book.  A  Porter's  Outstanding  Book  (record  of  un- 
collected charges)  is  also  kept,  entries  being  made  therein  from 
the  records  of  freight  forwarded  and  freight  received,  to  avoid 
carrying  them  forward  in  the  latter  books.  (Collections  when 
made  are  entered  in  the  Porter's  Cash  Book  (memorandum  cash 
book)  and  posted  therefrom  to  his  outstanding  book. 


Looomotiye  "  Mercury,"  A.  D.  1830. 

In  the  case  of  ledger  accounts,  a  statement  of  account  show- 
ing the  amount  due  from  each  patron  (forwarded  and  received 
business  separately)  is  rendered  monthly  by  the  agent  to  the 
accountant,  who  examines  the  same,  records  it  and  sends  it  to 
the  customer.  To  facilitate  the  collection  of  these  accounts,  the 
stations  are  grouped  into  districts  and  a  collector  appointed  for 
each  district.  He  is  advised  by  the  accountant  of  the  respective 
amounts  of  the  bills  sent  out.  The  only  books  which  he  keeps 
are  a  cash  book  and  a  ledger.  As  the  amounts  are  collected  they 
are  forwarded  to  the  bank,  and  are  accompanied  by  a  daily 
advice  of  collection,  the ,  collector  taking  a  tissue  copy  of  the 
advice  to  be  forwarded  to  the  accountant. 

RECEIPTS   FOR   MONEY. 

Adhesive  forms  of  receipt,  stamped  and  unstamped,  are  sup- 
plied in  books  by  the  accountant.  These  have  perforated  counter- 
parts, are  type  numbered  consecutively  and  are  intrusted  only 
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Differences  discovered  in  billing  are  treated  as  under  or  over^ 
charges,  the  invoices  being  abstracted  at  the  original  figures.  A 
record  of  undercharges  is  kept  in  the  Undercharge  Begister, 
inward  and  outward  business  separately.  Record  of  overcharges 
is  kept  on  the  overcharge  sheets.  No  alteration  or  erasure  of 
the  figures  on  goods  invoices  is  allowed.  Monthly  summaries  of 
under  and  overcharges  are  rendered  to  the  accountant,  same 
being  made  from  the  register  and  sheets;  the  totals  of  the 
returns  should  agree  with  the  totals  of  these  records. 

A  monthly  return  called  the  Omission  Sheet  is  rendered,  which 
shows  items  taken  into  account  to  correct  errors  or  omissions  in 
previous  months'  abstracts. 

When  the  various  summaries  have  been  completed  the  totals 
that  afi'ect  the  station  debit  are  entered  in  the  Monthly  Advice  of 
Totals,  which  is  sent  to  the  accountant  with  the  other  monthly  re- 
turns. 

A  ""  debit  list'^  is  rendered  monthly  which  shows  how  the  deb- 
its on  account  of  invoices  (way  bills)  and  extras  (miscellaneous) 
have  been  disposed  of  or  distributed  for  collection ;  this  return  in 
reality  constitutes  the  station^s  gross  credit  statement  showing 
how  the  debits  to  the  station  have  been  taken  care  of. 

Two  lists,  giving  name,  date  and  amount  of  ledger  accounts  not 
collected  by  the  end  of  the  month  in  which  they  are  due,  are  sent 
on  the  second  day  of  each  month,  one  to  the  accountant  and  the 
other  to  the  general  manager,  with  an  explanation  as  to  why  not 
collected.  A  list  of  porter's  (uncollected  cash)  items  outstanding 
three  months  or  more,  is  sent  each  month  to  the  general  man- 
ager and  goods  manager  (traffic  manager)  with  an  explanation  of 
the  delay  in  collection.  A  summary  of  porter's  outstandings  (un- 
collected bills)  is  also  sent  monthly  to  the  accountant.  Accounts 
for  collections  made  by  carting  agents  (transfer  companies)  are 
made  monthly,  showing  the  debit  and  credit  items  and  bal- 
ance. These  are  sent  to  the  accountant  with  the  debit  list,  first 
being  certified  to  by  the  company's  agent.  An  agent's  monthly 
cartage  account  is  rendered,  showing  the  total  weight  of  each 
class  of  goods  carted  by  the  company  carmen  (draymen)  during 
the  month ;  this  is  also  sent  to  the  accountant,  by  whose  depart- 
ment the  allowance  for  cartage  (amount  to  be  paid  draymen) 
is  calculated  at  agreed  rates.  The  amounts  are  then  credited  to  the 
agent's  account,  recorded  and  sent  back  to  the  agent  for  pay- 
ment. Accounts  due  to  or  from  other  railway  companies  for  cart- 
age at  Junction  or  transferring  points  are  also  settled  through  the 
Aooountant^s  Office. 
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Beside  the  monthly  returns,  a^nts  also  render  to  the  account- 
ant a  ''daily  advice  of  collections,^'  which  is  forwarded  on  the  day 
following  that  to  which  it  refers.  This  return  shows  the  total 
amount  of  cash  collections,  as  per  the  Porter's  Cash  Book  (mem- 
orandum cash  book)  and  the  deductions  therefrom  on  account  of 
paid  ons  (advances),  refunds,  amounts  paid  in  settlement  of  claims, 
etc.,  also  all  other  items  affecting  the  Porter's  Ledger  (cash  book). 
It  should  also  show  anv  items  of  a  miscellaneous  nature  which 
may  not  be  included  in  the  Porter's  Ledger  Debit.  Such  items 
should  be  entered  in  red  ink  to  distinguish  them  from  the  regu- 
lar entries.  The  month's  totals  of  the  cash  and  credits  of  this  re- 
turn (exclusive  of  the  red  ink  figures)  must  agree  with  the  totals 
of  the  Porter's  Ledger  (cash  book). 


0:0=^ 
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MINERAL  DEPARTMENT. 

When  mineral  traffic  is  offered  for  conveyance,  the  senders 
(consignors)  are  requested  to  make  a  declaration  of  the  weight 
loaded  in  the  wagon  (car).  The  form  upon  which  this  declara- 
tion is  made  answers  the  purpose  of  a  consignment  note,  as  it 
gives  all  necessary  information  for  invoicing  (way  billing)  the 
shipment.  The  handling  of  mineral  traffic  at  the  various  stations 
differs  somewhat  from  the  handling  of  goods  traffic,  inasmuch  as 
the  agents  have  nothing  to  do  with  the  assessment  of  the  charges 
nor  with  the  collection  of  the  revenue  derived  therefrom  unless 
especially  instructed  to  do  so  by  the  person  in  charge  of  the  min- 
eral department. 

agents'    returns   for   MINERAL  TRAFFIC. 

Abstracts  of  mineral  traffic  forwarded,  accompanied  by  the 
declarations  of  weight  furnished  by  the  shippers,  are  sent  to  the 
Mineral  Manager's  Office  daily,  and  summaries  thereof  daily, 
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weekly  and  monthly.  The  daily  local  and  foreign  abstracts  are 
made  from  the  tissue  copies  of  the  invoices.  A  distinctive 
feature  of  these  abstracts  is  that  the  names  of  the  shippers  and 
consignees  are  given,  and  separate  abstracts  are  made  of  traffic  to 
and  from  each  colliery,  or  mine.  The  daily  summaries  show  in 
three  columns,  (1)  the  names  of  the  mine  owners;  (2)  numbers 
of  the  declarations  of  weight;  (3)  weight.  The  total  of  these 
returns  should  agree  with  the  daily  abstracts.  Weekly  summa- 
ries are  made  up  from  the  tissue  copies  of  the  daily  abstracts,  the 
traffic  from  each  colliery  (mine)  being  entered  on  a  separate 
summary.  The  monthly  summaries  show  the  gross  tonnage  from 
each  colliery  (mine)  for  the  month,  local  and  foreign  separately. 
When  mineral  traffic  is  received  at  any  station  the  invoice  is 
recorded  in  the  Mineral  Traffic  Abstract  Book,  the  consignee's 
receipt  being  taken  in  this  book  for  the  contents  of  the  wagons 
(cars).  Siding  rent  (demurrage)  is  charged  for  such  cars  as  are 
not  unloaded  within  the  agreed  time.  A  record  of  siding  rent 
charges  is  kept  in  a  book  provided  for  the  purpose,  and  a  weekly 
return  of  the  same  rendered  to  the  mineral  manager,  who  makes 
up  the  bills  for  all  amounts  due  the  company  on  account  of  this 
class  of  traffic.  Abstracts  and  summaries  of  mineral  traffic  re- 
ceived are  rendered  once  each  month.  They  are  made  up  from 
the  received  invoices,  and  show  name  of  colliery,  or  mine ;  for- 
warding station;  weight  of  each  kind  of  commodity,  and  the 
total  weight  of  the  corresponding  month  of  the  previous  year  is 
also  given  at  the  foot  of  the  return,  and  an  explanation  made  of 
any  unusual  increase  or  decrease. 

EXTRAS   (miscellaneous   EARNINGS). 

Extras  (miscellaneous  earnings)  of  the  company  are  derived 
from  the  following  sources,  viz:  Charges  for  cartage;  rents 
charged  upon  goods  not  removed  from  the  warehouse  within  the 
prescribed  time ;  wharfage ;  sack  hire  and  demurrage,  i,  «.,  charges 
for  the  use  of  sacks  owned  and  furnished  by  the  company,  and 
charges  imposed  by  reason  of  their  being  retained  beyond  the 
agreed  time;  siding  rent,  collected  from  consignees  for  allowing 
cars  to  stand  upon  the  company's  side  tracks  beyond  the  desig- 
nated time;  proceeds  of  the  sale  of  manure,  etc.;  extras  are  also 
derived  from  the  use  of  weighing  machines  (scales)  at  stations 
where  these  machines  are  located.  When  minerals  are  passed 
over  the  company's  machines  f  scales)  all  the  particulars  of  the 
transaction  are  recorded  in  a  book  kept  for  that  purpose,  the 
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entries  being  numbered  consecutively ;  book?  of  tickets  type  num- 
bered, with  perforated  counterparts  (stubs),  are  provided  by  the 
company  for  the  weighing  of  special  traffic  such  as  that  carried 
at  station  rates  (i.  6.,  a  special  rate  without  regard  to  quantity), 
as  well  as  other  goods  of  which  the  consignees  desire  to  know 
the  weight.  These  tickets  are  issued  by  the  company's  weigher, 
the  charge  for  the  service  being  entered  thereon.  Under  this 
head  also  may  be  included  the  revenue  derived  from  sacks  for  the 
conveyance  of  grain  and  seed,  which  are  provided  by  the  railway 
companies  for  their  patrons  upon  application  at  the  stations.  A 
small  charge  is  made  for  hire,  and  demurrage  is  charged  if  the 
sacks  are  retained  beyond  the  time  allowed  or  if  they  are 
returned  unused  or  returned  full  and  afterward  removed  with- 
out being  shipped.  Both  hire  and  demurrage  charges  are  entered 
on  the  invoice  when  possible.  When  this  can  not  be  done,  they 
are  taken  up  as  extras.  Books  are  kept  at  the  station  in  which 
to  take  receipts  from  the  parties  to  whom  sacks  are  let  out  and 
for  filled  sacks  delivered  to  consignees.  Two  sack  abstract  books 
are  kept,  one  of  which  shows  as  a  debit  all  sacks  received  from 
headquarters  or  turned  in  by  customers,  and  as  a  credit  all  sacks 
forwarded  to  other  stations  or  otherwise  disposed  of;  the  other 
book  shows  the  filled  sacks  received  from  other  stations  and  their 
disposition.  Monthly  sack  abstracts,  and  a  sunmiary,  are  made 
up  and  sent  to  the  accountant,  who  checks  them,  the  forwarded 
against  the  received  (in  the  same  manner  as  the  regular  goods 
summaries),  and  includes  the  amounts  in  the  agent's  account. 
Particulars  of  the  items  taken  to  debit  as  '"  Extras  '^  are  entered 
in  the  "  Extras  Book "  (a  record  of  miscellaneous  collections). 
The  amount  shown  by  this  book  for  the  mouth  is  carried  to  the 
"Agent's  Monthly  Advice  of  Totals"  (balance  sheet).  The  extras 
are  shown  on  this  monthly  advice  of  totals  under  two  heads,  viz: 
sack  demurrage  and  all  other  extras.  The  disposition  of  the 
money  collected  as  extras  is  also  shown  on  the  "Debit  List.^' 

ACCOUNTING   DEPARTMENT. 

In  its  relation  to  freight  traffic  this  department  embraces  the 
Qoods  and  Mineral  Audit  Office  and  the  Station  Ledger  Office, 
final  results  being  passed  to  the  Bookkeeper's  Office. 

All  of  the  books  connected  with  the  Accountant's  Office  are 
kept  on  the  double  entry  system,  that  is,  every  debit  in  the 
general  ledgers  has  its  corresponding  credit  or  credits  therein 
and  vice  versa.    Under  this  system  all  items  to  be  entered  in  the 
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>(eneral  ledgers  are  collected  from  subsidiary  books  and  docu- 
ments into  journals  and  are  posted  from  the  journals  into  the 
ledgers.  Thus  the  journals  contain  a  condensed  record  of  the 
whole  of  the  company's  financial  transactions ;  they  supply  also 
reference  to  books  or  documents  by  which  details,  or  origin  of 
entries,  may  be  traced. 

The  Goods  and  Mineral  Audit  Office  takes  charge  of  the  station 
debits;  the  Station  ledger  Office  takes  charge  of  the  station 
credits. 

THE   GOODS   AND   MINERAL   AUDIT   OFFICE. 

This  office  deals  with  returns  under  four  heads:  (1)  local 
goods  and  live  stock  traffic;  (2)  foreign  goods  and  live  stock 
traffic;  clearing  house  and  private  settlements;  (3)  mineral 
traffic  and  (4)  mileage  and  demurrage  of  working  stock. 
When  returns  are  received  in  this  office  the  first  step  is  to 
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check  the  additions  of  those  portions  of  the  summaries  that 
affect  the  debit;  also  to  see  that  the  totals  are  carried  correctly 
to  the  Advices  of  Totals,  and  that  the  totals  of  the  latter  agree 
with  the  Debit  Lists  as  regards  inward  to  pay  (local  unpaid), out- 
ward paid  (local  prepaid),  extras  (miscellaneous)  and  paid  ons 
(advances).  Record  is  made  of  any  diflference  found;  the  agent 
id  advised  and  the  difference  adjusted,  if  possible,  before  the  ac- 
count is  closed.  If  this  can  not  be  done  the  agent  is  charged  and 
any  necessary  correction  made  in  a  subsequent  month.  In  the 
case  of  local  business  the  summaries  are  arranged  in  the  ac- 
countant's station  order  and  the  totals  of  the  forwarded  sum- 
maries are  checked  against  the  totals  of  the  received.  If  any 
differences  are  found  the  abstracts  are  referred  to.  Abstractsare 
not  examined  unless  differences  are  discovered  between  the  sum- 
maries. Practically  the  same  method  is  pursued  with  each  set  of 
summaries,  t.  e.^  liOcal  Goods  Summaries,  Tiive  Stock  Summaries, 
Local  Transfer  Summaries,  Under  and  Overcharge  Summaries,  etc 
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Forei^  business  is  settled  in  two  ways:  (1)  directly  be- 
tween the  companies  in  interest;  (2)  through  the  clearinghouse. 
In  the  former  case  one  company  submits  to  the  other  a  statement 
of  the  business,  which  statement  is  carefully  checked  and  exam- 
ined and  if  found  to  be  in  order  settlement  is  made  based  upon 
the  figures  contained  therein.  In  the  other  case,  monthly 
abstracts  are  rendered  directly  from  the  stations  to  the  clearing 
house ;  the  forwarded  abstracts  of  one  company  are  checked 
against  the  received  abstracts  of  the  other.  Any  differences  dis- 
covered are  recorded  and  the  stations  interested  are  notified 
through  the  audit  oflices  of  the  respective  companies.  The  audit 
ofiices  take  a  record  of  the  difierences  to  see  that  they  are  properly 
adjusted  in  future  settlements.  If  the  audit  ofiice  finds  that  its 
agent  was  correct  the  clearing  house  is  so  advised.  If  the  agent 
is  in  error,  and  the  change  affects  the  debits  or  credits  of  the 
other  road,  particulars  are  retained  at  the  audit  office  in 
what  is  known  as  the  Foreign  Inaccuracy  Register.  If  the  differ- 
ence affects  only  the  debits  or  credits  of  their  own  line,  it  is 
handled  through  the  Station  Omission  Sheets.  If  these  clearing 
house  statements  of  errors  are  returned  to  them  before  it  closes 
the  monthly  accounts,  the  difierences  are  included  in  the  regular 
monthly  settlement.  If  too  late  to  be  included  in  this  manner 
they  are  classed  w^ith  the  outstanding  differences.  The  clearing 
house  determines  the  proportion  due  each  company  and  sends  ad- 
vice to  the  accountant  upon  an  agreed  date,  showing  amounts  due 
to  or  from  the  clearing  house.  These  amounts  must  be  settled 
for  as  stated  by  the  clearing  house  and  any  corrections  found 
necessary  are  made  in  a  subsequent  month^s  account  When  the 
clearing  house  figures  are  received  in  the  audit  office  they  are 
combined  with  the  local  business  and  are  charged  to  the  station. 

THE   STATION   LEDGER  OFFICE. 

The  station's  Daily  Advices  of  Collection,  with  the  documents 
connected  therewith,  may  be  said  to  constitute  the  basis  of  the 
daily  work  of  the  Ledger  Ofiice  and  enable  it  to  check  the  cash  and 
other  credits  pending  the  receipt  of  monthly  returns.  These  ad- 
vices are  compared  daily  with  the  statements  from  the  bank  to 
see  that  they  agree  with  the  amounts  entered  in  the  latter.  Doc- 
uments upon  which  claim  for  credit  is  based,  such  as  overcharge 
vouchers  paid,  authority  for  allowances  to  the  station  for  refunds, 
etc.,  which  should  accompany  the  Daily  Advices  of  Collection,  are 
checked  therewith  to  see  that  the  amounts  agree,  and  are  inspected 
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# 
to  see  that  proper  authority  and  signatures  have  been  obtained. 

The  cash  and  other  credits  thus  arrived  at  should  agree  with 

the  totals  for  the  month,  of  corresponding  entries  in  the  various 

summaries  and  the  debit  lists. 

The  debits  against  the  stations,  arrived  at  by  the  Goods  Audit 
Office,  are  entered  in  the  Goods  Traffic  Abstract  Book ;  the  Station 
Ledger  Office  also  enters  in  this  book  the  corresponding  items 
from  the  debit  lists  and  summary  of  paid  ons  (advanced  charges), 
the  latter  entries  representing  credits  allowed.  When  the  clear- 
ing house  ligures  are  received  in  the  Audit  Office  they  are  com- 
bined with  the  local  business  and  charged  to  the  station.  The 
status  of  the  station  account  is  finally  shown  in  the  Account  Cur- 
rent Ledger.  A  separate  account  is  kept  therein  with  each  station 
showing  all  the  debits  and  credits,  and  at  the  end  of  the  month 
the  balance,  debit  or  credit,  is  ascertained  by  footing  the  two  sides 
of  this  ledger. 

The  principal  duty  of  the  Accountant's  Office  in  connection 
with  the  returns  for  mineral  traffic  is  to  apportion  to  other  com- 
panies their  share  of  the  earnings  on  foreign  mineral  traffic. 
Statements  of  the  traffic  are  furnished  by  the  Mineral  Manager^s 
Office,  each  company's  proportion  is  computed  and  statements  are 
made,  copied  and  forwarded  to  the  other  companies  in  inter- 
est ;  thus  settlement  of  the  foreign  mineral  traffic  is  made  without 
the  intervention  of  the  clearing  house. 

CLAIMS. 

When  moneys  for  carriage  (transportation  charges)  have  been 
collected  and  remitted  and  an  overcharge  in  connection  there- 
with is  afterward  discovered,  an  application  for  authority  to  re- 
fund the  amount  is  made  by  the  agent  and  sent  to  the  ac- 
countant if  it  be  an  error  in  collection  or  to  the  goods  manager 
if  it  be  an  overcharge  in  the  weight  or  rate.  Authority  to 
deduct  the  amount  from  a  subsequent  day's  cash  receipts  is  then 
sent  to  the  station  by  the  official  to  whom  application  w^as  made, 
with  instructions  to  repay  the  amount,  take  a  receipt,  recharge 
the  amount  l)y  invoice  (way  bill)  to  the  debit  of  the  accountant, 
and  to  attach  the  receipt  and  authority  for  the  refund  to  the 
recharge  way  bill.  These  recharge  way  bills  are  sent  to  the  Sta- 
tion Ledger  Office  and  there  recorded  in  the  Goods  (Freight) 
Claims  Register,  the  authority  for  refund,  receipts,  etc.,  being 
examined  ])efore  the  record  is  made.  The  papers  are  then  sent  to 
the  Goods  Manager's  (Division  Traffic  Manager's)  Office  and 
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checks  are  drawn  on  the  company's  hankers  and  passed  through 
the  secretary's  cash  hook  to  clear  the  debit  against  the  Accountant's 
Office.  Foreign  claims  are  scheduled  (sent)  to  .the  clearing  house 
for  division  after  having  been  registered  in  the  office  of  the 
goods  manager. 

Claims  relating  to  loss  or  damage  are  submitted  to  the  goods 
manager  (division  traffic  manager)  on  a  special  form  provided 
for  the  purpose,  to  which  all  correspondence  and  copies  of  the 
invoices  (way  bills)  must  be  attached.  When  the  goods  man- 
ager authorizes  the  station  to  settle  the  claim,  the  amount  paid  is 
deducted  from  the  receipts  and  recharged  to  the  accountant  on 
an  ordinary  invoice  (way  bill),  to  which  the  original  claim,  the 
goods  manager's  authority  and  claimant's  receipt  are  attached. 
A  claims  register  is  kept  at  the  principal  stations,  in  which  all 
claims  are  entered,  being  numbered  progressively.  This  register 
gives  all  the  particulars  in  connection  with  the  claim,  including 
the  date  submitted  to  the  goods  manager,  whether  paid  or 
declined,  and  if  paid,  the  date  and  amount.  In  the  case  of  claims 
on  account  of  foreign  (interline)  traffic, amounts  paid  on  account 
of  loss,  damage  or  delay  to  goods  are  apportioned  between  the 
companies  interested  by  the  clearing  house  upon  an  agreed 
basis.  When  the  question  of  liability  is  doubtful,  the  loss  is 
usually  borne  by  the  companies  whose  lines  intervene  between 
the  point  of  loading  or  where  the  goods  were  last  seen  unin- 
jured, and  the  point  at  which  the  damage  was  first  discovered  or 
reported ;  the  loss  being  divided  between  the  companies  accord- 
ing to  mileage,  or  in  such  other  way  as  may  be  decided  by  the 
railway  clearing  house  "Arbitration  Committee."  This  Is  a 
tribunal  to  which  disputed  cases  may  be  submitted. 

The  authority  given  to  agents  to  make  refunds,  referred 
to,  is  issued  by  the  goods  manager  or  accountant,  as  the  case 
may  be.  on  a  special  form  called  a  Refund  Voucher.  These  forms 
are  kept  in  books  and  are  type  numbered,  consecutively;  a 
counterpart,  or  stub,  is  retained  and  when  the  agent's  recharge 
invoice  (way  bill)  is  received  with  the  original  authority 
attached,  the  latter  is  checked  against  the  counterpart.  If 
amounts  for  which  authority  to  refund  has  been  given  are  not 
recharged  within  a  reasonable  length  of  time  the  refund  voucher 
is  recalled 
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DEMURRAGE    RULES  OF  THE    SOUTHERN  RAILWAY  AND  STEAM- 
SHIP ASSOCIATION. 

The  following  demurrage  rules  were  adopted  at  the  88th  session  of  the 
Rate  Committee  of  the  Southern  Railway  and  Steamship  Association,  to  take 
effect  November  1, 1889: 

"Concerning  package  freight  unloaded  into  depots  or  warehouses* 

"1.  All  package  freight  which  is  not  removed  by  the  owners  thereof  from 
the  custody  of  the  railroad  compahy  within  forty-eight  hours,  not  including 
Sundays  or  legal  holidays,  computed  from  10  o'clock  a.  m.  of  the  day  follow- 
ing the  day  of  arrival,  shall  be  subjected  thereafter  to  a  charge  for  stor^i^e 
for  each  day  or  fraction  of  a  day  that  it  may  remain  in  the  custody  of  the 
raiiruad  company,  as  follows: 

"Shipments  of  less  than  carload  quantities,  one  cent  per  hundred  pouaas 
per  day,  with  no  charge  less  than  ten  cents  per  package. 

"Shipments  of  carload  quantities,  five  oeuts  per  ton  of  2,000  pounds  per 
day. 

"The  right  being  reserved  to  store  such  property  in  public  warehouses  at 
the  risk  and  expense  of  owners. 

"2.    Concerning  loaded  cars  to  be  unloaded  bv  consignees: 

"Bulk  meats,  bulk  grain,  hay,  cotton  seed,  lumber,  lime,  coal,  coke,  sand, 
brick,  stone,  wood  and  such  other  freights  in  bulk  or  otherwise  as  it  may 
be  a  stipulation  of  the  rates  thereupon,  or  contract  for  the  transportation 
thereof,  or  where  it  is  the  custom  for  cars  to  be  loaded  or  unloaded  oy  the 
owners  of  the  property,  which  is  not  unloaded  from  the  cars  containing  it 
\»Ithin  forty-eight  houfs,  not  including  Sundays  or  legal  holidays,  computed 
from  10  o'clock  a.  m.  of  the  day  following  the  dav  of  arrival,  shall  be  sub- 
ject thereafter  to  a  charge  for  demurrage  of  one  aollar  for  each  day  or  frac- 
tion of  a  day  that  said  car  or  cars^remain  loaded  in  the  possession  of  the 
company,  by  whom  to  be  deliverea  as  the  last  carrier  at  interest;  it  being 
understood  that  said  car  or  cars  are  to  be  placed  and  remain  accessible  to  the 
con!«ignee  for  the  purpose  of  unloading  during  the  period  in  which  held  free 
of  demurrage,  and  that  when  the  period  of  such  demurrage  charge  com- 
mences they  are  to  remain  accessible  to  the  consignee  for  unloading  pur- 
poses. 

"3.  The  fact  of  said  storage  or  demurrage  charges  being  accessible  in 
conformity  with  these  regulations  may  be  stated  by  the  delivering  roads 
in  their  advise  to  consignees  of  the  arrival  of  freight. 

"4.  When  loaded  cars  are  placed  for  delivery,  and  remain  in  position  en- 
abling it,  and  owners  failing  to  unload  the  freight  therefrom  within  the 
time  specified  by  these  resrulationa,  thereafter  refuse  to  pay  the  demurrage 
accruing  thereon,  the  railroads  shall  refuse  to  place  other  loaded  car  or 
cars  for  such  consignees  until  they  pay  the  accruetl  demurrage  and  obligate 
themselves  to  promptly  pay  all  similar  charges  that  properly  accrue  in  the 
future. 

"5.  When  cars  that  have  reached  their  destination  as  per  bill  of  lading, 
are  turned  over  by  the  terminal  road  to  a  connecting  roau  at  the  same  place 
for  the  placing  thereof  up>on  its  tracks  or  sidings,  private  or  otherwise,  to 
enable  delivery,  it  shall  be  the  duty  of  such  connecting  road  to  collect  the 
demurrage  charges  herein  established  as  per  the  advise  of  the  amount  due 
given  it  by  the  delivering  line,  and  if  delivery  to  consignee  is  not  imme- 
diately made,  the  said  connecting  road  shall  as'sess  and  collect  demurrage 
in  accordance  with  these  rules:  it  \yeU\g  understood  that  the  delivery  from 
one  road  to  another  for  the  purpose   named  in   this   paragraph   does  not 
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create  a  new  period  of  free  holding  of  the  car  or  cars  for  either  forty-eight 
hours  or  any  part  thereof,  unless  said  transfer  of  the  car  has  been  made  within 
the  period  of  forty-eight  hours  free  storage  originally  allotted,  and  then 
such  portion  thereof  as  remains  unexpired  will  be  allotted  to  the  road  to 
whom  the  transfer  has  been  made  for  delivery  purposes. 

"6.  (roncerning  loaded  cars  in  transit,  held  at  intermediate  points  on 
their  rOute,  by  notation  on  manifests  or  by  notation  on  original  bill  of  lad- 
ing when  being  to  'order'  containing  instructions  to  'notify'  parties  at 
said  intermediate  points: 

"All  loaded  cars  are  understood  and  expected  to  receive  transportation 
with  due  diligence  and  free<lom  from  delay  other  than  that  exhibited  in  the 
current  freight  schedules  or  resulting  from  accidents  liable  to  ordinary 
transportation  over  the  railroads  of  the  line  or  route  covered  by  the  bill  of 
lading  given,  or  manifests  made  for  the  property. 

"The  holding  of  loaded  cars  at  intermeoiate  points  of  transit  upon  the 
request  of  shippers  or  consignees  or  of  parties  at  said  intermediate 
points  is  forbidden.  Such  stopping  and  holding  can  only  be  by  order  of  the 
transportation  department  at  interest,  or  in  compliance  with  law  as  may 
be  required  in  due  form  (always  excepting  such  stoppage  as  may  be  neces- 
sary to  recover  and  properly  remove  misdirected  freight). 

"Railroads  are  forbidden  to  assent  to  or  permit  loaded  cars  as  described 
herein  to  be  held  at  either  of  their  termini  or  along  their  line. 

"7.  In  order  to  give  proi)er  legal  force  to  these  regulations  against  pos- 
sible adverse  rulings  or  decisions  of  courts  in  either  of  the  states  covered  by 
the  association's  territorv  as  applicable  to  the  trafllc  herein  embraced,  all 
bills  of  lading  issued  by  the  roads  of  this  association  shall  contain  the  fol- 
lowing stipulation  : 

'"And  it  is  further  agreed  that  after  due  notice  to  the  consignee  or 
owner  of  the  arrival  of  the  property  described  herein  at  the  destination  or 
point  of  delivery  named  in  this  bill  of  lading,  and  a  reasonable  period 
allowed  thereafter  for  its  removal  from  warehouses  or  cars,  storage  charges 
as  usually  applicable  at  such  point  of  delivery  may  be  made  and  collected 
on  the  property  remaining  undelivered,  and  such  aemurrage  charges  made 
and  collected  on  loaded  cars  as  the  delivering  road  inav  have  established.' 

"And  all  railways  Interchanging  business  with  this  association  are  to  be 
advised  that  this  additional  clause  is  to  be  incorporated  in  all  bills  of  lading 
given  for  property  deliverable  within  the  association's  territory  commencing 
with  the  date  that  these  regulations  take  effect. 

"8.  It  shall  be  the  duty  of  the  commissioner,  through  his  inspectors,  to 
ascertain  if  these  regulations  are  complied  with  as  pertaining  to  all  traflBo 
intended  to  be  governed  thereby.  * 

"If  any  violations  occur,  the  road  guilty  thereof  shall  be  subject  to  the 
penalties  prescribed  for  violations  of  other  regulations  of  the  association's 
agreements. 

"9.  Agents  wfll  be  governed  accordingly,  making  reports  of  all  collec- 
tions for  storage  and  demurrage  to  their  auditing  department." 
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MlMl.  Ch«a. 
Prepaiil. 

Int'llDoCha*. 
Prepaid. 

Total  Amount 
Prf>Dai«l. 

NOTK— Ttieil^ 

Duturu  and  dato 
muatuoCbofllled 

Id  uatU  after  tlM 
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odandtbeoharv 
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loiUals  aod  maa- 

1 
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APPENDIX  B. 


No.  11. 

Size  39^x7^. 


LOADED  CAR  TICKET. 


No. 


FOR 


421 


Car  No Initial. 


Prom. 


To. 


Via. 


DateofT'k't 189.... 

Contents 


/ontentB  ) 
of  Car   ) 

Consignee., 


Destination. 


.189....  Train  No. 


,189....  Train  No. 


.189....  Train  No. 


.189....  Train  No. 


.Conductor. 


.Conductor. 


Conductor. 


.Conductor. 


Weigh  at. 


(Show  weights  od  back  of  ticket.) 


422  APPENDIX  B, 

No.  12. 


RETURN  FOR  LOADED  CAR  TICKET. 

TO  THE  FREIGHT  AUDITOR: 

B{«low  please  find  statemeot  of  a  loaded  car  ticket  made 
and  forwarded  by  me,  with  a  loaded  car,  viz.: 

LOADED  CAR  TICKET. 
No 

FOR 

Car  No Initial 

From ;.... 

To 

Via 

DateofT'k't 189...... 

Contents  ) 
of  Car     f ; 

Consignee 


Destination, 


Regular  way-bills  for  freight  loaded  in  this  car  have 
been  made  by  me  and  duly  forwarded  to  destination 
as  above;  they  are  numbered  as  follows: 


Forwarding  Agent 

NoTB.— This  sheet  must  not  be  detached  until  the  numbers 
of  the  way-bills  have  been  Inserted  herein;  it  must  then  Tie 
detached  and  enclosed  In  an  envelope  and  forwarded  to  the 
freight  auditor  by  first  train. 

Car  was  directed  to  be  weighed  at 


[NoTK.— This  form  Is  supplementary  to  No.  14,  both  forms,  as 
well  as  No.  13,  hein?  filled  up  at  one  writing  under  the  Multi- 
plex System.] 
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No.  13. 


RECORD  OF  LOADED  CAR  TICKET. 

The  following  is  a  RECORD  of  a  "Loaded-car 
Ticket"  sent  forward  from  this  station  in  lieu  of  a 
reg:ular  way-bill,  viz. :  Ticket 


No 

FOB 


Car  Na IniUal... .., 

From 

To 

Via, : '. 

Date  of  T'k't 189 

Contents  ) 
of  Car   S 

Consignee 


Destination. 


Regular  way-bills  for  freight  loaded  in  this  car  have 
been  made  and  duly  forwarded  to  destination  as 
above;  they  are  numbered  as  follows: 


Car  was  directed  to  be  weighed  at 


.Agent 


[NoTB.— This  form  is  sopplementary  to  No.  11,  both  forms, 
as  well  S8  No.  12,  being  nUed  up  at  one  writing  under  the 
Multiplex  System.] 
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No.  12. 


RETURN  FOR  LOADED  CAR  TICKET. 

TO  THE  FREIGHT  AUDITOR: 

B?>low  please  find  statement  of  a  loaded  car  ticket  made 
and  forwarded  by  me,  with  a  loaded  car,  viz. : 

LOADED  CAR  TICKET. 
No 

FOR 

Car  No Initial 

From ;.... 

To 

Via : 

DateofTVt 189...... 


Contents  ) 
of  Car     f 


Consignee. 


Destination, 


Regular  way-bills  for  freight  loaded  in  this  car  have 
been  made  by  me  and  duly  forwarded  to  destination 
as  above;  they  are  numbered  as  follows: 


Forwarding  Agent. 

N0TR.~Thl8  slieet  must  not  he  detached  until  the  numbers 
of  the  way-bills  kave  been  luserted  herein;  it  must  then  h& 
detached  and  enclosed  in  an  envelope  and  forwarded  to  the 
freight  auditor  by  first  train. 

Car  was  directed  to  be  weighed  at 


tNoTX.— This  form  f  s  supplementary  to  No.  14,  both  forma,  as 
1  as  No.  13,  heinff  filled  up  at  one  writing  under  the  Multi- 
plex System.] 
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No.  21. 

Size  axio  in. 

mmrn 

Ml» 

^-^^ ^  . 

^VrVrr 

tf-A    .              t 

M^ 

..  1 

•piritr^«v. 

.^\ 

im      I 

f^MtftfUMN. 

BEGORD  OP  FRBIGHT  RBCIIVBD  and  AGBHTS 


BALANCE  THEREOF— 


snrsr 


fmjsxr 


IH*W***' 


-mr 


fci^^:^ 


*BltB»» 


X3 


"BiRanar 


J 


Si^E^g'^L^T^l.:^^!! 


? 


? 


[NoT«.— The  above  form  is  supplementary  to  No.  20,  both  forms  being 
filled  up  at  one  writing  under  the  Multiplex  System.]' 
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No.  23. 

size  396  x7?ilu. 


RECONSIGNING  TICKET. 

No. 

FOR 
Car  No 


Loaded  with , 

RecoDsigned 

From 

To Station 

Consigned  to 


Notify. 


Via. 


189. 


Bill  of  Lading  to. 


ReconBip;ning  charge  of        % has  been 

added  to 


Way-bill  No. 


Dated 189. 

and  collected  at  this  station. 


Agent. 


Per, 


NoTR.— The  acent  receWinz  this  ticket  will,  after  he  haa 
taken  a  recorU  of  it,  send  it  forthwith  to  the  freight  auditor. 

28 
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No.  24. 


RETURN  FOR  RECONSIGNING  TICKET. 

To  the  Freight  Auditor: 

Below  please  find  statement  of  a  "Reconsigning 
Ticket/'  as  follows: 

RECONSIGNING  TICKET. 

No. 

FOR 

Car  No 


Loaded  with 

KecoDsigned 
From -  - 

To 

Station 

Consigned  to 

Notify 

Via 

189 

Bill  of  Lading  to 

Reconsigning  charge  of       $ 

added   to 

has  been 

Way-bill  No 

Dated 

189 

and  collected  at  this  station. 

Agents 

Per. 


NoTB.— This  sheet  must  be  detached  and  sent  to  the  freight 
auditor  by  first  messenger  after  it  has  been  filled  up. 

[NoTE.-This  form  is  Bupplemeutary  to  No.  23,  both  forms, 
as  well  as  No.  25,  being  tillixl  up  at  one  writing  under  the 
Multiplex  System.] 
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No.  25. 


RECORD  OF  RECONSIGNING  TICKET. 

The  following  is  a  •RECORD  of  a  "Reconsigning 
Ticket"  sent  forward  from  this  station  in  lieu  of  a 
regular  way-bill,  viz. :  ticket 


No 

FOR 


.Car  No. 


Loaded  with 

Reconsigned 
From 

To 

Station 

*  Consigned  to 

Notify 

Via 

<K 

189 

Bill  of  Lading  to 

Reconsigning  charge  of       % 

added  to 

has  been 

Way-bill  No. 

189 

and  collected  at  this  station. 

Agent. 

Per 

(Note— This  form  is  Bupplementary  to  No. 23,  both fomu, 
as  well  as  No.  24,  being  filled  up  at  one  writing  under  the 
Multiplex  System.] 
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No.  26. 

Size  7^x9  in. 


mm  OP  WEIGHTS  OP  IROH  ORE  RSCEITEa 


JV«.. 


269^ 


TO  THK  FREIGHT  AUDITOIIi 


x^rtfwfc_ 


vtw^t^am  ol  tow  vn  w— Nid  *t 
miiM.  fry  Crcui»  JITo.  . 


Dock 


.J  gen  I 
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M 
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No.  27. 

Size  7^x9  in. 


JftK....^ 


STATEMENT  TO  THK   MINE  OWNER. 


.139. 


To 


B«low  plMM  find  M«UB«at  of  waichu  of  iron  «r*  wtTwft  «t  Deck. 

From mine,  by  train  ^o. 


.J*9t^ 


C«l  No 


ruHBiU  Mrr 


Cn»o 


rouada  On. 


I 
t 

4 
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to 
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S« 
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M 

tr 


40 
41 
4S 


[Note.— This  form  Is  supplementary  to  No.  2ii.  both  forms,  as  well  as  No. 
28,  being  filled  up  at  one  writing  under  the  Multiplex  System.] 
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No.  28. 

Blze  iHja  in. 
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Li 


[Note. — This  form  is  supplementary  to  No.  26,  both  forms,  as  well  as  Ko. 
27,  being  tilled  up  at  one  writing  under* the  Multiplex  Sj'stem.j 
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No.  35. 

Size  10X16H  In. 

RETURN  OF  MISCELLANEOUS  FREIGHT  COLLECTIONS  NOT  WAY-BILLED. 


Bt  «|  ■iMwtlaitoM  duna*  aecralav  m  Moowt  df  MfM.  or  for  MtteMi^    ■•• 
mbrsMd  la  tka  Mlwa  for  asf  my-Mil  /I.  a^  bM  alraadf  «kH8«d  •?(«  IteMapuy't  k«oka)L 

/"or ^„ tteCiMi,  /or 189 
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1IO.40. 

81z6  69£xlOM  In. 


unu  or  mxi  comcnoRs. 


RETURN  TO  FREIGHT  AUDITOR. 


189 

To  THX  Freight  Auditor: 

Below  please  find  a  Btatement  of  the  paasengen 

and  freight  transported  by  the  ferry  boat on 

this  date;  also  the  charges  incidental  thereto;  which  I  hereby  certify 
have  been  collected  and  remitted  to  the  agent  at 


Double  Teams,  driyer  and  family, 
Single  Rigs, 

Horse  and  Rider 

Foot  Passengers 

Sheep 

Hogs 

Cattle 

'*    (one  and  two  years  old) .... 

Horses 

"     (one  and  two  years  old) . . 

Lumber,  loads 

Coal,  loads 

Merchandise,  loads 

small  lots 


•( 


Nq. 


Weight 


Rate 


Charges 
Collected 


TOTAL. 


Remarks 


No.  41. 

Size69ixlO^. 


8TiTIU!KT  OP  FIRRY  COLUCTIOIS. 


STATBMBHT  TO  THB  AOBMT. 


189_ 

AGENT, 

Herewith  please  find 

cash  collected  oa  acooimt  of  pasten^^en  aod  freigbt  transported  by  the  ferry  boat 

<»  this  dsite.     Please  verify  the  following. 

statement  and  if  found  correct  fill  up  and  sign  the  receipt  at  the  end  of  the  record. 


fto. 

WaiiU. 

Rate. 

tSSSSit 

RaaMtfto. 

DsuUa  Ttiim,  Qrivtr  and  FaaBy, 

Single  Riga,         «• 

Haras  and  Ridar, 

Fact  Paaaangara, 

CatOa, 

• 

'•  (TirjD 

Haraaa, 

Lanber,  Laada, 

Caal,  Lnada, 

Mardiandiaa,  Laada, 

Maraliandiaa,  Small  -Lota, 

1 

raw, 

[NoTX.— This  form  is  aapplementarv  to  No.  40,  both  forms, 
filled  np  at  one  writing  nnder  the  Multiplex  Syatem.] 

(461) 


aa  well  as  No.  42,  being 


No.  42. 

Size  c?^xl0>/4  in. 


RECORD  OP  FERRY  COLLECTIONS. 


.180 


The  following 
is   a   record    of    the   passengers   and    freight    transported    by    the    ferry    boat 

- ^on     this    date;    also    of     the    charges 

incidental    thereto. 


Ne. 

Rale. 

•3S3S. 

nm^ 

DmUs  Tmum,  Drfvtr  snd  Fswlly, 

Sin|t«  Rigs,         **             " 

Hon*  and  Rider, 

Foot  Pat longort, 

Sboop, 

Hniia 

nofif 

Catllo, 

"   (Ti-r). 

HoroM, 

•*    (TrrjT) 

Lumber,  Loads, 

Coal,  Loads, 

MeraiNuiaiw,  lomv. 

Merdiandise,  SimJI  Lett, 

• 

1 

Fetal, 

Received  of. 


.for  the 


Co.  I. 


for  transportation  charges  as  shown  by  the  above  record.- 
189 


[Note.— This  form  Is  supplementary  to  No.  40,  both  forms,  as  well  as  No.  41, 
being  filled  up  at  one  writing  under  the  Multiplex  System.] 
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APPEXDIX  B. 


No.  56 

Size  8x11  In. 


ERCORD  or  lOSTHLT  RETIRI  OP  IILK  TICIET  SilKS. 


Itooord  of  monthly  rotum  of  milk  tickot  oaloo. 

(T*  to  iinliiill  «  Ito  MMlM  wtoM  tto  MIWB  U  aa^t.) 


a<. 


.jtatitm,  for  the  numth  of- 


.189^ 


Ths  tieketg  read  from. 


Jo. 


ralloD  cans- 


.smllOB 


1 
f 
3 
4 
S 
• 
7 
8 

10 

11 

13 

13 

11 

13 

IS 

17 

19 

1»] 

10 

21 

S3 
U 

SO 
27 
2*" 

SO  ! 


nzi 


Rec^itulation . 


I. 


Total  $- 


.Agent. 


[Note.— This  form  Is  supplementary  to  No.  55,  both  forms  being  filled  up 
at  one  writing  under  the  Multiplex  System.] 


470  APPEXDIX  B. 


No.  58. 

Size  iQi  3x15  in. 


TO  THi  nmoHT  AUMTOiii  JUNCTION  RETURN  OF 

BeUw  pisate  find  Haiemeni  of  itUerMne  wayMUt  firam  ttaUona  «* 
dsUoer^d  to. 


"nf  '-tf 


am 


No.  59. 

8izei0^ixl5iii. 


TO  THB  GBNBIIAL  FRBICNT  AOBNT:                              JUNCTION   RETURN  OF 
Below  please  find  tUUement  of  itUerMne  wayMlU  from  st<Uions  on^ _ 

delivered  to -fi- 


pf     Ww-«U1         (Hr 


[Note.— This  form,  No.  59,  is  Bupplementary  to  No.  58,  both  forms,  as  well 


APPEXDIX  B.  471 


-R Company. 


INTER-LINE  WAY-BILLS. 

g to  gtaUons  on. U. «_ 

ei station, 189 

rigf»*- 


R Company. 


INTER-LINE  WAY-BILLS. 

^R to  gtoMcna  on. 


AS*! 


at staHan^ 189..^ 


I  No.  60,  being  filled  up  at  one  writing  under  the  Multiplex  System.] 
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No.  60. 

Slzd  10^x15  in. 


RECORD  OF  ISTER.LIM  WAYBILLS. 


ddiptred  to. 

RMindrf 


Meeord  of  inter  line  way  bills  fronr stations  an. 


.R Si.,  thi  bDnnii  deicriM  wiy-Ulb,  ud  pn^frf/  is  gNd  ir4rr,^ 


"Wir   '"Sf "   iJSu.    8S  •«- 


«to 


[NoTB.—This  form  Is  a  supplementary  to  No.  66,  both  forms,  as  well  as  No. 


APPENDIX  B.  478 


R Company. 


.H, to  stilt iona  on  _- A. 


a* - ^ station,   „ ^..189. . 

-.— R ^^ AietO, 


mictat  charfviL  iUMcllaawu*  cbkrfw. 


AdraiM>t«i        interlino  tfokv  X         iV>ndliloii 


Vniwld.  PrapBM.  Uupald.  frapAU. 

59,  being  filled  up  at  one  writing  under  the  Multiplex  System.] 
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MONTHLT  SUMMABT  OF 

^rSEE  INSTBUC 
NOTE.— This  sheet  is  to  be  detached  and  sent  to  the  fretght  an 

To  THE  Fbbiobt  Auditor:        

The  following  is  a  monthly  summary  of  inter-line  way-bills  received  at  and  for 
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FBEIGHT  BEGEIYED  AT  THIS  STATION 


Weight 


Freight  Charges 
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Mlsoellaneoiis  Charges 
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PreiMld 
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htar-liM 
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and  roads 
andjunctio 
business  h 
done. 
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INTERLINE  WAY-BILLS. 

TIONS  ON  BAGK.-^ 

dltor;  all  the  sheets  for  the  month's  business  should  be  sent  together. 

Sheet  No 

warded  from Station,  for  the  month  of 189..., 


stations, 
with  which, 
ns  Tia  Ykiflk 
as  been 
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FREIGHT  FORWARDED  FROM  THIS  STATION 
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RECORD  OP  MONTHLY  SUMMARY 

THIS  SHEET  IS  TO  BE  BB 


Record  of  monthly  summary  of  inter-liDe  way-bills  received  at  and  forwarded 


s 

8 

i 


7 
S 

9 
0 
1 
2 


FREIGHT  BECEIVED  AT  THIS  STATION 


Weight 


Freight  Charges 


Unpaid 


Prepaid 


Miscellaneous  Charges 


Unpaid 


Prepaid 


Ckugti 
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GbtlM 

PnpMd 


Names  of 
and  roads 
andjunctio 
business  li 
done. 


TOT 


[Non.— This  form  is  supplementary  to  No.  71,  both  forms  being 
fllled  up  at  one  writing  under  the  Multiplex  System.] 
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OP  INTERLINE  WAY-BILLS. 

TAINBD  AT  THE  STATION. 


from. 


Sheet  No 

.Station,  for  the  month  of 189. 


stations. 

FREIGHT  FORWARDED  FROM  THIS  STATION 

with  which. 
nsTla  vkiok 

Weight 

Freight  Charges 

Misoellaoeous  Charges 

AdTBBoed 
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PnpMd 

ai  b  e  en 
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FUNHT  ADDITOaS  I0T1CI  TO  A«ITS  Or  n&OU  ARD  OllSSWn 

ACCOUNTING 

OFFICE  OF  THE 

Freight  Auditor's  Notice  to  Agents  of  Errors  and  Omissions 


To  agent  at.... station,  on 

Below  please  find  statement  of  errors  and  omissions  In  your  monthly  abstracts  and  sum 

totals  of  reoeiyed  side  of  summary  (form  96) ,  for  month 


AS  REPORTED. 


Weight 


Freight  Chgs. 


Unpaid    j  Prepiid 


WmllamoM  Ckgt. 


Uspiid 


Prepaid 


idviBflld 

Ckugti 


IstflT'lini 
CharfM 
Pnpiid 


I      I 


From 


tetoof 


▼aj-Wl 


TOTALS. 


Difference  between  amounts  reported  and  as  corrected  (additions  in  blaclc  Ink,  deductions 
in  red  ink) 


Totals  from  received  side  of  summary  (form  26).  as  reported  by  agent. 


Totals  from  received  side  of  summary  (form  26).  after  correction  by  freight  aodllor. 

INSTRUCTIONS: 

This  statement  must  be  preserved  by  the  agent  as  a  part  of  his  station  records. 

Each  item  must  be  carefully  examined  and  the  necessary  corrections  made  on  ail  the 

If  any  of  the  changes  that  have  been  made  are  not  thoroughly  understood,  the  agent  sh 

made. 
If  any  of  the  way-bills  that  have  been  added  to  the  returns  have  not  been  received,  the 

records. 
The  monthly  return  of  commodities  (In  tonnage)  forinter-llne  freight  received  must  not 

shown  in  the  grand  total  columns  of  the  monthly  return  of  commodities  (In  tonnage) 

monthly  summary  of  Inter-llne  way-bills  (form  asS)  after  ail  corrections  shown  ontnls 
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n  ABsmcTs  m  sniAtns,  ruEieiiT  ugkitid. 

DEPARTMENT. 

FREIGHT  AUDITOB. 

in  their  Abstracts  and  Summaries  of  Freight  Keceiyed. 

R 18g... 

marles  (forms  25A,  2SE,  26  and  26S),  of  freight  receiyed  at  your  station;  also  corrected 
of... '. 189.... 


AS  CORRECTED. 


Weight 


Freight  Chgs. 


Unpaid      Pnpud 


HiiMlliMWii  Ohg«. 


Unpiid      Pnptid 


IdTBIMd 

Ckugti 


Intar-Uoie 
Prapaid 


Remarks 


station  recordft. 

ould  at  once  communicate  with  the  freight  auditor,  when  the  necessary  explanations  will  be 

agent  must  notify  the  forwarding  agents  at  once,  requesting  copies  for  entry  upon  the  station 

be  forwarded  to  the  freight  auditor  until  this  notice  has  been  received.  The  total  weight 
for  inter-line  freight  receiyed  must  agree  with  the  total  weight  of  the  received  side  of  the 
notice  have  been  made. 
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V*.  88. 

CrtTARANTY  FOR  FREIGHT  CHARGES. 


station. 


.18 


Jiereby  guaNtnt        to  the 


,,  railway  company,  and  coonecting  linea, 

the  whole  amount  of  freight  charges  that  will  'accrue  on  the 
articlea  mentioned  helow,  from  this  station  tp  the  point  of 
destination ;  and  lilsb  all  cha  ges  th*t  Have  been  advanced  by 

•aid.:,..., ..  railway  company  at  this  point. 

''And  ft'1^  utkderstood- and  ezpcessly.  agreect  t6  by  the  signer 
hereof,  that  in  case  the  consignee  refuses  to  pay  the  charges, 
She  undersigned  ^111  pay  them ;  or  In  case- the  consignee  can- 
not be  found,  and  never  calls  for  the  goods,  (he.  undersigned 
.will  pay  thechaiges  and  relieve  ^the  colnpany  and  connqcting 
lines  of  the  same. 


MARkS. 

ARTICLES. 

WSI9HT. 

.Gnaraiitor« 


Agents  will  reqvire'flils  gnnnatj  to  be  signed  in  duplicate— 4he  origi- 
nal to  oe  placed  on  ale,  and  the  duplicate  attached  to  the  way-bill  accora* 
panying  the  freight^  Tae  person  or  •persons  signing  the  guaranty  must  be 
responsible.  In  ini^nces  wliete  no  guaranty  can  be  given  by  a  responsible 
guarantor,  agents  may  recel  t|B  fhe  '|li  opei  tjf  on  pre-payment  of  charges  to 
point  where  gpods^sire  biUbd,  whaM  they  will  be  offe#ed  Co  connectiilgliiNi, 
and  if  refused,  th»consi^nee  will  be  notifle4.aod  the  property  stored  aa^ 
|ria  to  his  order. 
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APPENDIX  C. 


cuaawK^anf  m^  it. 


THE  WESTERN  CLASSIFICATION. 


!,«. 


l,Thmi.Poiutli«nd  Fifth  Clanca,  itneeti^j.    U 
Pint  dus.    D  1  far  Dtfuble  Pfnt  CUia    Zk  far 


BxTtAVATlOM  OP  CiASAcnB&^Thc  CUm  it  given  oppocite  each  aztfald. 
S.  4  aad  6  aiaaA  far  FitK,  Seooni 
for  One  ard  One^Half  TiaeB 

Two  and  Ona>ZIair  Tiaatt  Pint  Clan.  S 1 1  for  Three  Times  First  CUn.  4tlfar 
Poor TioMa Pint Claaa.  (PtwicasicmorClaaaesabowcSt  1  ishy wholeClaases.)  C 
R.  far  Carrier's  Aiafc.  O.  ^  far  Ovner'a  Risk.  O.  R.  B.  for  Owner'a  Risk  ef 
Breakage.  0»  R.C.  far  Owner'a  Risk  of  Chafing.  O.  R.  L.  for  Owner's  Risk  «f 
Leakage.  O.  R.  R.  for  Owner's  Risk  of  Rabbing.  &  U.  for  Set  U&  K.  D.  for 
Knocked  Domn.  CUforCarLoad.  Li  C  L.  far  Leaa  than  Car  toad.  P.  P.  for 
Prnaid.  N.O.&for  Not  OthcnriaeSpacififldinthia  daasificatioo.  Oaases  A,  B, 
C  D,  and  B  refor  to  Table  of  Rates. 

when  artfoka  are  not  rlaaiififd,  or  not  dearly  analogous  toartielca  wU^  ar^ 
a  special  m]in|r  nrast  be  aaked  for. 

The  daaatfication.qn  artidea  marked  *  haa  been  changed  since  last  issne. 


CL. 


Advartitlna  Bowds.  ia  bn» 


Advertisbg  katler  N.  0. 8.  ^nted 
matter  and  artidea  which  are 
strictly  limited  to  ndvertiaing 
porpoaei,  ard  nol  adapted  to 
o{her  naca),  and  Almanacs, 
bsd.  or  in  bdla.  O.  R.  B.,  tcu* 
iac  or  wct,pccpaid 1 


Advertiainf  Matter  (printed  matter ' 
Md  artieka   whidh  are  strictly 

3 ted  to  novcjtising  pnrpoaes 
not  adapted  to  other  nses), 
UtMfui S90  /Ar.,0.  R.  BL, 
tearing  or  wet,  rdeaaed,  ma^  be 
ahipped  widi  ctr  leada  of  artidea 
ttdvertiaed  ai  the  oar  load  rate  of 
article  ahipped. 


Printed   Advertiainc    Mat 

B^  be  dipped  in  I 

wuh  artidea  ndveiliaed 

at  the  aa»B  rating  aa  the  artidea 


•Acritnknrd  Implementa,alaopBrt8 
of  Agricnltnnd  ImnloBenta  and 
Wimlllills,  retnnedtD  mnnfoet- 
nrcn  far  renin,  at  O.  R~  of 
breaking  and  chafing,  will  be 
dmrged  half  tariff  ratea  when 
returned  By  same  railroad  or  rail- 
aa   originally    forwarded; 


CL. 


A^T^  Impl'ts,  Returned.— Continaed. 
when  returaed  by  other  railroad 
or  railroada  than  originally  far* 
waided  by.AlU  tariff  ratM  will 
be  charged. 

Agitoallitrtl  Implw—H; 

«Note.— Following  Ratbags  will 
rafdy  only  wMn  small  parts  of 
Agncnltural  Implemtnts  load* 
CO  on  opo^  cars  9ft  ahipped  at 
owner's  risk  of  loas  (see  RtJe  ^. 

Agricnkurd  Implements  (not  in- 
dttding  Hsnd  Implements),  at 
O.  R.  of  breaking  and  chafing. 
(See  Rule  13) 

Acricnltural  Implements,  in  L.  C 
U,  O.  R.  &  and  C,  as  fellows: 

Agricultural    Implements,  light 
and  bulky,  N.  O.  S.: 

Setup r. 01 

K.  D.  flat,  in  bdla 1 

Beet  Harvesters: 

Set  up 1 

K.D.,in  bdla 9 

K.  D«  boxed  or  crated. . .  •  • .  .8 
Trucks....'....^ 


Binding  Attachment  for  Harvcab 
inglfachinea,  boated  orcfoted  S 

Bnnffle  Carriers,  in,.bnndles S 

Check  Rowert  .i/.'. 9 

Check  Rower  Wwe 3 


•^•i»A 
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Abbreyiations,  Use  of 162 

Abstracts,  Errors  in 265 

Freight 146,  147 

"  ''        —English 394 

"         Monthly— of  Interline  Way  Bills  Forwarded.  ...  300 

tt  it       w         •t  **       it      Received 300 

"  "       —  i*  Local  Way  Bills  Forwarded. .... .  .*  .* .  295 

44  tt        __  44      u         u        u    Received •  •  • .  298 

"         of  Interline  Way  Bills  Forwarded ..........'!!!.!  306 

"  "  "  "       "     Received 307 

"  "   Local  Way  Bills  Forwarded 304 

"  "        "        "        "     Received 305 

^         Rules  Governing 302 

Accidents,  Responsibility  ror,  to  Private  Cars 132 

Accountant,  the  Car 119,  125 

Account  Current,  Agents^ 384 

Accounting,  An  Essential  in 261 

Department— English 398 

"  Devices  in 167 

"  Multiplex  System  of 157, 244, 315,  327 

"  Uniformity  in 158 

Accounts,  Correction  of  Errors  in 257 

"  Daily  System  of 143 

"'  Examination  of 258 

"  Freight 140 

"  "        Keeping 385 

"  "        Scopeof 145 

"  Monthly  System  of 143 

"  Multiplex  System  of 157,244,315,  327 

"  Object  of 137 

"  Railway 137 

"  "       — Basisof 143 

"  "       —Scopeof 140 

**  Records  of 137 

'*         Weekly  System  of 143 

Advanced  Charges.    (See  "Charges,"  etc.) 

Afghanistan,  Carriage  in — Ittustratians 104,  106 

Africa,  Central,  Carriage  in — Illustration 46 

"      East,  Carriage  in—/Z/tMfratfon 52 

"      Primitive  ('arrier  of-- Illustration 112 

*'      Southwest,  Carriage  in — Illustration 124 

(607) 
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Agent,  Freight— Receiving 177 

"  **      — Forwarding 177 

Agents,  Duties  of 173,  179 

'*       Examination  of  Seals  by 171,  172 

"       Forwarding— Instructions  to 207 

"       Information  Given  by 387 

"       Intermediate — Instructions  to 233 

"       Junction — Instructions  to 233 

*'       Receiving — Instructions  to 237 

"       Relations  of,  to  Officers 63 

''       Responsibility  of 164, 171, 173,  175 

"       Returns  of,  English 394 

*^       Station,  Characteristics  of 51,    52 

"  "       Dutiesof 51 

"  "       Influence  of 56 

"  "       Position  of,  in  the  Railway  Army 56 

"  "       Value  of,  in  Freight  Service 51 

Alexander  the  Great 21 

Algoa  Bay,  Carriage  in — Illustration 50 

Alphabet,  Invention  of  the 13,    14 

"  Origin  of 15 

Amazon,  Carriage  on  the — Illustration 326 

America,  Improvident  Use  of  Freight  Cars  in •  108 

American  Railway  Association 121 

Andalusia,  Carriage  in — Illustration 172 

Appendix  A,  Demurri^  Rules 406 

"         B,  Freight  Forms 407 

"         C,  Form  of  Classification 506 

Appliances,  Cheapening  of— Efi'ect  on  Rates 87 

Arctic  Regions,  Carriage  in  the — Illustration 250 

Argonauts,  Voyage  of 19 

Ashantee,  Carriage  in — Illustrations 42,    44 

Associations,  Car  Service Ill 

Assyrians,  Carriage  by  Water  as  Depicted  by  the — Illustration    32 

Assyria,  Carriage  in-^Illustrations 28,    30 

Assyrian  (Cuneiform  Clay  Tshlet— Illustration 23 

Auditor,  Freight— Duties  of 177 

Babylon 23 

Babylonia,  Carriers  of 13 

Babylonians,  The 30 

Bagdad,  Carriage  at — Illustration 256 

Bahamas,  Carriage  in  the—Illustration 72 

Bailees,  Railroads  are ^ 38 

Balance  Sheets,  Agents' 384 

"  "        Errorsin 257 

Baroda,  Carriage  in — Illustration 154 

Barter,  Practice  of 27 

Bengal,  Carriage  in — Illustration 128 

Bill  of  Lading 162,  182 

Bills,  Freight— Uncollected 384 


PAOK 

Bills  of  Lading,  Rules  Governing 195 

Bill,  Special  Journal— Freight  Auditor's  Advice  of 379 

Blanks,  Freight' 149 

Rules  on 148 

Use  of 386,  387 

Bombay,  Carriage  in— Illustration 132 

Bool(,  Assyrian — Ilhistratiwi 23 

**      Tally 196 

Books,  Account— Use  of 386,  388 

Alteration  of 260 

Author's— Object  of 137 

"       Correction  of 257 

Booth,  W.  II 85 

Borneo,  Carriage  in — Illustration 56 

Brazil,  Carriage  in— IllustratioTis 80,  232,  273 

Buildings,  Care  of 176 

Burmah,  ('arriage  in — Illustration 134 

Business,  Increased — Effect  on  Rates. 87 

Butter,  Loading 171 

Cabul,  Carriage  in — Illustration 190 

Cadiz 33 

( -alifomia.  Primitive  Carriers  of— Illustration 54 

Cape  Coast,  Carriage  on  the — Illustration 84 

Comorin,  Carriage  at — Illustration 252 

Capital,  Phcenicians  Organizers  of 31 

Small  Return  on  Railway    88 

Captains,  Rec^eipts  Given  by 292,  293 

( 'ar  Accountant,  the 119,  125 

Carbon  Sheets,  Use  of 156,  223,  272 

Car  Initials  on  Way  Bills 212 

-*    M i  leage .^ 1 1 9,  1 20 

**    Numbers  on  Way  Bills 212 

"   Railway,  Primitive— //Ziwtraa'on 364 

^   Records,  Supervision  of 110 

•*    Service 104 

*^        ^       Associations Ill 

**        **       Charges  for 289,  291 

**       Department 110 

**        **       Record  of  Amounts  Charged,  Collected  and  Re- 
funded    291 

"        *^       Rulesof 121,123 

**        **       Requirements  of  the 113,114 

"        **       Superintendent  of 110 

Cars,  Charges  for  Loading. . 289 

"    Transferring. 289,294 

*•  "  "    Weighing 289,294 

**    Effective  Use  of 91,111 

••    Fastening 171 

••    Fast  Freight  Line— Loading 169 

*    Freight,  Arrangement  of 49 
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PAGE 

Care,  Freight,  Average  Daily  Mileage  of 109 

Mileageof Ill 

"         "       Carrying  Capacity  of 102 

**         **       Damage  to 50 

^         ^       Delay  in  Loading  and  Unloading Ill 

"      "  Returning 123 

"         **       Development  of 99 

"  "        Different  Kinds  of 99 

"         "       Discrimination  in  Use  of 133 

"       Distribution  of 110 

Effective  Use  of 37,69,    99 

**         **       Employment  of,  in  Great  Britain 107 

*  "        Inspection  of 49,    60 

"         **  **  "by  Agents 168,169 

*  **       Interchange  of 119,  120,  121 

JointUseof 119 

"       Limitations  of 102 

**  •*        Loading 166,  167,  168 

Mileageof 104 

Overloading 166 

"         •*        Owned  by  Patrons 126 

Per  Diem  Charge  for 125 

Private 126 

Providing 103,  107,  116 

"       Remuneration  for  Use  of 119,  120,  121 

Repairof 174 

"         **       Return  of,  to  Ownere 169 

Sealsof 101 

Uniformityin 100 

Unloading 167 

*  "       Useof 99 

"         "  "    *•  as  Warehouses 108,114 

"    "  by  Other  Lines 123,124 

**    "inEurope 108 

»*         **  "    "**  United  States 108,109 

Weight  Carried  by 100 

**    Grain,  Handling 170 

"    Loading  by  Shippera 67 

"    Overloaded 236 

"    Palace  Stock— Charges  for  Use  of 229 

"    Passenger — Distribution  of 110 

"    Pullman 132 

*"    Receipting  for,  by  Agents 173 

**    Refrigerator — Charges  for  Icing 289 

^  —Handling 171 

—Icing 286 

*^    Reloading 286 

*  Sealing 171 

"    SpeciiJ  Freight— Use  of 169 

"    Stable  Stock— Charges  for  Useof 229 
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Cars,  Stock— Handling 170 

"    Unloading 286 

**    Unloading,  Charges  for 289 

**    Wagner 132 

Carriage  Among  the  Indians— 77ZiMtrations 38,    40 

**        at  Bagdad— iZZiweraifon 266 

at  Cape  Comorin — Illustration 352 

at  Hong  Kong  Uxrhor—Jllustration 294 

at  Ningpo — lHuatration 330 

by  Water  as  Depicted  by  the  Assyrians — lUustrcUion  32 

In  Afghanistan— ///u««ra«fons 104,  106 

in  Algoa  Bay — Illustration 60 

in  Ancient  Egypt — Illustration 16 

"  Bome^Illustrations 20,    22 

**  8axony — Illustration 14 

n  Andalusia — Illustration 172 

n  Ashantee — Illustrations 42,    44 

n  Asiatic  Russia — Illustration 110 

n  AaBjriSL— Illustrations 28,    30 

n  Baroda —  Illustration 164 

In  Bengal — Illustration 128 

in  Bonibay — ^lustration 132 

in  Borneo — Illustration 66 

in  Brazil— ///ti«<ra<fon« 80,  232,  273 

in  Burmah — Illustration 134 

In  Cahul-'Illustration 190 

In  Central  Africa — Illustration 46 

In  Chile— niustrations 168,  181, 196,  241,  244 

in  Chinsi—niustrations 48,  214,  340,  343 

in  Constantinople — Illustration 199 

in  CoresL^ II lustrations 68,  60,  349 

In  Cyi>TUS— Illustrations 98,  100,  266 

in  Dutch  Guiana — Illustration 263 

in  East  Africa — Illustration 62 

in  Egypt— //ftwfrarton 108 

^       — 1800  B.  C— 7//tt5<ra«fon 18 

in  England— /7/tt«/ratf on 247 

^        A,l>.\^^— Illustration 367 

in  France — Illustration 187 

in  Gwalior — Illustration 138 

in  Herculaneum — Illustration 26 

In  India,  A.  D.  \%h\—Ilhistration 370 

in  Holland— /Wtt»rraefon 223 

In  Iceland — Illustration 166 

Inlndia— i//tt««ra«on«....90,  102,  114,  116,  118,  120,  122 

"     -^Illustrations 126,  128,  130,  287 

in  Interior  of  Scotland — Illustration 299 

in  \Te\^ii&— Illustrations 70,  166 

In  Italy — Illustration 74 

in  Japan — Illustrations 86,    80 
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Java — Ulnstration 337 

Jersey — Ulustratian 178 

KhiYtL-^nimtration 140 

Jjooshai—Iflustratian 304 

Macao — Ulustratian 356 

Mentone — UlustratUm 208 

hiexico^niustratwns 68,  136,  211.  229,  239 

New  York^Illustration 226 

Orissa — niustration 122 

Paris — Illustration 82 

FerU'-IUustralions 206,  263 

in  Picardy — Illustration 184 

in  Pompeii — Hhmtration 24 

in  Portugal — Illustration 142 

in  Queensland — Illustration 160 

In  Rio  de  J s,ne\TO— Illustration 92 

Rome — Illustration 230 

Rotterdam — Illustration 94 

Ruaaiii- Illustrations 78, 144,  176,  193 

Salonica — Illustration 76 

Hcotlmd— Illustration 373 

Soiitiiwest  Africa — Illustration 124 

SpAin—lllustrations 66,  169,  202 

In  the  Arctic  'Regions— Illustration 250 

the  Bahamas — Illustration 72 

the  ( 'hannel  Islands— /?/««^raet on 148 

the  Dardanelles — Illustration 322 

the  Dutch  East  Indies— ///iweran'on 284 

the  Isle  of  Skye — Illustration 64 

the  l^uniAh— Illustration 238 

In  the  Tyrol— Illustration 146 

In  Xemce—Ilhistrations 277,  280,  316 

in  Yokohama — Illustration 62 

Medieval — Illustration 270 

on  the  Amazon — lUustrution 326 

"      ('ape  ( 'Oawt — Illustration 84 

D&nuhe— Illustrations 269,  291 

Donro—H  histration 162 

m]e— Illustration 346 

Philippine  Islands — Illustration     334 

Rio  Trombiitas,  Brazil — Illustration 273 

f^elne— Illustration 310 

Sweet  WaterCanal,Tel-el-Kiber— ///iis/ra«ion  319 

**      Th&mes— Illustration 313 

Pompeian— /Z/iwtra^/on 34 

Primitive— in  California — Illustration 54 

Roman — Illustration 36 

Carrier,  Primitive — of  AMcsL—Illtistration 112 

Water— A  Prtmiti ve—i?/u««ra«u>n 358 

Carriers,  Exemptions  of 357,  363 
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Carriers,  The  Earliest 13 

Cash  Book,  Station— Balancing 277 

"     —Entries  in 276 

Cash  Collected,  Record  of 293 

Casks,  Handling 166 

Cavanaugh,  J.  A 110 

^  Chaldeans,  The 17,    31 

^  Channel  Islands,  Carriage  in  the — Illustration 148 

-  Charges  Accruing  on  Freight  en  Route 284 

'  *^     Freight— Advanced 181.228,  230 

{  "  ^    —Collection  of 283 

—Interline  Prepaid 227,  230,  231 

**  ^     —Miscellaneous 228,  288 

•*  "  "  —Prepaid 227, 228,  286 

"  "  "  — Recelptfor 289 

**  "  "  —Record  of 289 

**  '*  "  —Unpaid 228,286 

—Not  Specified  on  Way  Bill 288 

—Payment  of 281 

—Prepaid 181,  226 

— Rules  Governing 222 

"  "     —Receipt  for 268 

—Unpaid 222 

"      Guaranteeing 197 

"       Switching 325 

—Record  of 331,332 

—Returns  of 331,  332 

"       Unrefunded— Receipt  for 336 

"  "  —Record  for 336 

"  "  -Returns  of 338 

Check,  Bank— Invention  of 27 

i  hie.  Carriage  in— Illustrations 168, 181, 196,  241.  244 

China,  Carriage  h\— Illustrations 48,  214,  340,  343 

Claim  Department,  The 69 

Claims.  Adjustment  of 357 

**  "  —in  England 62 

^      Against  the  Government 349 

"      Agent's  Relief 371 

**      Damage— Interline 376 

"      Fre  igh  t 58 

—English 401 

**      Interline — Settlement  of 372 

**      Loss — Interline 375 

"      Overcharge — Interline 373 

"      Settlement  of 60,  369 

Classifications 173 

'*  Freight 69 

"  ^    —of  United  States 80 

"  "     —Uniformity  in 76 

"  Rules  Governing  I'se  of 221 
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Clay,  Use  of— In  Writing 23 

Cleaning  Freight  in  Transit 339 

Clerical  Work,  Reduction  in  Cost  of 166 

Coal  Oil,  Handling 166 

Collections,  Freight — Accounting  for 276 

**  **     — Discrepancies  in 277 

Commission  on  Discrimination  in  Use  of  Cars 133 

<  'ommodities.  Statement  of 295 

Commodity  Statement 343 

Common  Carrier,  Meaning  of  Term 37 

Conductors,  Examination  of  Seals  by 172 

**  Freight  Returns 147 

**  ^     Instructions  to 380 

Position  of — in  the  Railway  Army 65 

Returns  of  Freight  Hauled 248 

Way  Billing  Instruct  ions- by 182 

Consignee,  Authority  of — Over  Freight 186 

Notice  to — of  Arrival  of  Freight 265 

**         Receipt  to — for  Charges i68 

Consignees,  Giving  Information  to 387 

Consignments,  Dividing 208 

Consignors,  Names  of— on  Way  Bills 213 

Constantinople,  ( -arriage  in — Illustration 199 

Contracts,  Live  Stock 170 

Cooperage,  Charges  for 289 

"         Meaning  of  Term 162 

Copying  Press,  Effect  of  Use  of 149,  161 

^        Presses,  Use  of 249 

Corea.  Carriage  in — Illustrations 68, 00,  349 

Corporations,  I'se  of  Forms  by 23 

Correspondence,  Conduct  of 386 

Cuneiform  Writing 13 

Cyprus.  (;arriage  in—Illustrations 98, 100,  266 

Daily  Returns  of  Freight  Earnings 317 

Damages,  Freight 69 

Settlement  of  Claims  for 367 

Danube,  Carriage  on  the — Illustrations 269,  291 

Dardanelles,  Carriage  in  the — Illustration 322 

Delays,  Settlement  of  Claims  for 367 

Demurrage 167,  168 

Charges 112,116,116,  117,  118 

Rules 406 

Demurrage.    (See  also  " Car  Service") 

Department,  Car  Service 110 

Devices,  Number  ITsed  in  Accounting 167 

Dictionaries,  Ancient  Use  of 30 

Discrimination 131 

Dockage,  Charges  for 289 

Documents,  Making  Different — at  one  Writing 166 

Dorsey^Mr 47 
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Douro,  Carriage  on  the — Illustration 152 

Draft,  Bank— Invention  of 27 

Duplicate  Way  Bills 249 

Dutch  Guiana,  Carriage  in — BlMLStration 263 

Earnings,  Freight— Daily  Returns  of 317 

Miscellaneous — English 397 

—Reporting 290 

East  Indies,  Dutch — Carriage  in — Illustration 284 

Eggs,  Loading 171 

Egibi  &  Son,  Ancient  House  of 24 

Egypt,  Ancient — (Carriage  in — Illustration 16 

•*       Carriage  in — Illustration 108 

**  *•        1800  B.   ij,— Illustration 18 

"      Exclusiveness  of 19 

Employes,  Necessity  of  Obedience  in 67 

Promotion  of 53,    54 

Relations  of,  to  Public 67 

England,  Adjustment  of  Claims  in 62 

"        Carriage  in— Illustrations 217,  247 

^        —A.  D.  ISi^—niustration 367 

Collection  of  Freight  in. 43 

Governmental  Interference  in 87 

Private  Freight  Cars  in 127 

English  Railways,  Fiscal  Affairs  of 389 

Equijpment,  Cost  of 103 

Limitations  of 102 

Necessity  of  Well  Ordered 49 

Pooling Ill 

**         Providing 115 

Errors,  Agent's  Notices  of 262 

Freight  Auditor's  Notice  of 262,  265 

Recording 387 

"      Settlement  of  Claims  for 368 

Estimates,  Earnings — Freight 317 

Europe,  Capacity  of  Freight  Cars  in 102 

^       Freight  Traffic  of 42 

"       Governmental  Interference  in 87 

"       Use  of  Freight  Cars  in 108 

^  **     Private  Freight  Cars  in 132 

Examining  Way  Bills 252 

Exemptions  of  Carriers 357 

Expense  Bills,  Form  of 152 

Exijense  Bills.    (See  also  *'  Freight  Bill.") 

Explosives,  Receipt  of 163 

Express  Traffic,  How  (.'arried  on  in  Other  Countries 43,    44 

Facilities,  Freight— Necessity  of 49 

Fairs,    Ancient 32 

Fares,  Passenger — Collection  of — on  Freight  Trains 388 

Fast  Freight  Lines 134 

Ferriage,  Receipt  for  Cash  for 292 
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Ferria^,  Record  of  Cash  Collected  for 202 

Ferries,  (.'ollections  on 292,  293 

Ferry  Collections,  Record  of 293 

Fiscal  Affairs  of  English  Railways 38S 

"  **  Railways 137 

"      Methods — ^Rules  Governing 177 

"  "  theAuthor's 165 

Forms,  Advice  of  Special  Journal  Bill 499 

"'*'*"         Voucher GOO 

^      Agent^s  Notice  of  Errors  and  Omissions  in  Interline 

Way  Bills 429 

^      Agent's  Notice  of  Errors  and  Omissions  in  I^ocal  Way 

Bills 428 

^      Agent's  Return  of  Amounts  Charged,  Collected  and 

Refunded  for  (Jar  Service 493 

**      Ancient 24 

"      Bill  of  Lading—Original 603 

"      Blank— Rules  on 148 

"      Classification 606 

^      Conductor's  Record  of  Freight  Loaded  at  Stations 

where  there  are  no  Agents 412 

^      Conductor's  Return  for  Freight  Loaded  at  Stations 

where  there  are  no  Agents 410 

"      Conductor's  Return  of  Freight  Carried  iu  Their  Trains  505 
"      Conductor's    Way    Billing    Directions    for    Freight 

Loaded  at  Stations  where  there  are  no  Agents 411 

"      Daily  Return  of  Freight  Earnings 469 

"      Daily  Train  Return  of  Milk  Shipped 466 

"      Duplicate  Freight  (expense)  Bill 432 

"      Form  of  Request  for  Voucher 498 

'^      Freight  And  iter's  Notice  of  Errors  and  Omissions  in 

Interline  Way  Bills 440 

^      Freight  Auditor's  Notice  of  Errors  and  Omissions  in 

Local  Way  Bills 439 

**      Freight  Auditor's  Notice  to  Agents  of  Errors  and 

Omissions  in  Abstracts  and   Summaries,  Freight 

Forwarded 492 

**      Freight  Auditor's   Notice  to  Agents  of  Errors  and 

Omissions  in  Abstracts  and  Summaries,  Freight 

Received 490,  491 

"      Freight  (expense)  Bill 430 

"      Guaranty  for  Freight  Charges 504 

**      Junction  Return  of  Interline  Way  Bills 470,  471 

"      Loaded  Car  Ticket 421 

"      Monthlv  Abstract  of  interiine  Way  Biils  Forwarded.  478 

"      '         "  "  u        u     Received . .  480 

"      Monthly  Abstract  of  Local  Way  Bills  Forwarded 474 

"     Received 470 

^      Monthly  Return  of  Commodities  (in  tonnage)  for 

Freight  Forwarded 488 
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Forms.  Monthly  Beturn  of   Commodities  (in  tonnage)  Way 

Billed  through  from  Stations  on  other  Railroads.  489 

"      Monthly  Return  of  Milk  Ticket  Sales 467 

"      Monthly  Return  of  Unrefunded  ( -harges   427 

**        Summary  of  Interline  Way  Bills 484,  485 

"  "        Summary  of  Local  Way  Bills 482 

Notice  of  No  Business  to  Report 409 

Order  for  Switching 453 

Receipt  for  Cash  Collected 448 

^        for  Dockage  or  Terminal  Charges 446 

for  Freight  Received 407 

for  Miscellaneous  Charges 443 

for  Overcharge— Original 501 

for  Prepaid  Freight  (Jharges 413,  416 

for  Switching  ( -harges 454 

**      Reconsigning  Ticket 433 

**      Record  of  Amounts  Charged,  Collected  and  Refunded 

for  Car  Service 494 

**      Record  of  and  Receipt  for  Advanced  ( 'harges 417 

**  "  u        »*  Interline  (liarges  Prepaid.  463 

**  ''of  Bulk  Freight  Weighed  at  Destination. ...  425 

"  ''of  Cash  Collected 449 

"  "of  Ferry  Collections 452 

"  "of  Freight  Manipulated  in  Transit 497 

"  "       of   Freight  Received  and    Agent*s   Balance 

Thereof 431 

"  "of  Freight   Received    Subject   to  Terminal 

Charge  Only 447 

"  "        of  Freight  Transferred 426 

"of  Freight  Weighed  en  Route 442 

of  Interline  Way  Bills 472,  473 

"        of  Loaded  Car  Ticket 423 

"  "of  Miscellaneous  Charges  (Collected 444 

"  "of  Monthly  Abstract  of  Interline  Way  Bills 

Forwarded 479 

"  "of  Monthly  Abstract  of  Interline  Way  Bills 

Received 481 

"  "of  Monthly    Abstract    of  Local    Way    Bills 

Forwarded 475 

"           "of  Monthl>  Abstract  of  Local  Way  Bills  Re- 
ceived   477 

"  "        of  Monthly  Return  of  Milk  Ticket  Sales 468 

"  "        of  Monthly  Summary  of  Interline  Way  Bills. .  486 

of  Local  Way  Bills. ...  483 

"  "of  Overcharge  Refunded 502 

"  "of  Prepaid  Freight  Charges 414,  416 

"  "of  Reconsigning  Ticket 435 

"  "of  Switching 455 

"  "         Charges  Collectible 459 

*  **  ^  *»       0^g  Q^jjgr  Companies.  462 
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FonnB,  Reoord  of  Unrefunded  Charges. ; 4^i 

of  Weights  of  Iron  Ore 438 

''      return  for  Bulk  Freight  Weighed  at  Destination  .424,  425 
"  •*      for  Freight    Forwarded  After   Having  Been 

Manipulated  in  Transit 496 

^  **      for  Freight  Received  to   be  Manipulated  in 

Transit 495 

"  **      for  Loadecl  Car  Ticket 422 

"  "      for  Reconsigning  Ticket 434 

**  •*      for  Switching  Charges  Collectible 457 

**  **      for        **  "        Due  Other  Companies.  400 

•*  *•      of  Ferry  Collections ^450 

**  *•     of  Miscellaneous  Freight  Collections  Not  Way ' 

Billed 446 

"  "of  Weights  of  Iron  Ore  Received 436 

**      Shipping  Bill  for  Freight 408 

**      SUtement  of  Ferry  Collections 461 

"  "  of  Freight  Weighed  en  Route 441 

•*  •*  of  Switching  Charges  Collectible 458 

**  "  **  .      "    Due  Other  Companies  461 

of  Way  Billing 466 

•*  **  to  the  MineOwner 437 

•*      Switching  Way  Bill 456 

**      Use  of 387 

"  "     by  Corporations 23 

**      Way  Bill 418 

for  Livestock 419,  420 

Forwarding  Agents,  Instructions  to 207 

France,  Carriage  \u^ Illustration 187 

Freight  Auditor,  Duties  of 177 

Bad  Order. 384 

Bill.    (See  also  "Expense  Bill.") 

Bill 197,268 

"       BUls  Uncollected 384 

"       Bonded,  Inspection  of. 169 

"       Boring 163 

"       Bulk,  Weighing  at  Destination—Rules  Governing  219.  220 

Changing  Character  of,  in  Transit 339 

Charges  Accruing  on,  at  Destination 288 

**    enRoute 284 

**  "       Guaranteeing 163.164 

"  **       Prepaid.    (See '^Charges,'' etc.) 

**       Prepayment  of 164 

**        Receipts  for 152 

Checking 167,  180 

Collection  of,  in  England 43 

"    "  UnitedStates 44,    46 

**        Commodity,  Returns  for 346.  347 

•*       Company's 208 

•*  ^        Freight  BUls  for 274 
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FrelghtConipany'B  Shipping  Bill  for 179 

"^        Conductors,  Returns  of 248 

Consignees'  Receipt  for 278,  279,  281 

"        Cooperage  of 162 

•*        Dead.  Handling 110 

•*        **  Deadhead,"  Freight  BiUs  for 274 

"       Delivered  to  Other  Transportation  Companies 197 

**       Delivery  of,  in  Different  Countries 46 

**  «     Department,  Conduct  of 47 

**  **  Preferment  in 65 

Description  of,  in  Way  Bills 216 

•*        Earnings,  Daily  Returns  of 317 

**        Entering  Weight  of,  in  Way  Bills 216,  216 

Estray .   . .    208,  234 

"       Explosive,  Receipt  of 163 

"       Failure  to  Remove 112,  113 

**        Forwarded,  Summary  of 308 

"        Government,  Rules  Governing 363 

Handling 166 

"  "        Miscellaneous  Rules  Governing —  173 

"       Inflammable,  Receipt  of 163 

inOpenCars 164 

Inspection  of 162,  216 

Lines,  Fast ; 134 

"        Loading 166 

Manipulation  of,  in  Transit 339,  341 ,  342 

Marking 162,179 

"        Misdesi'ription  of,  by  Shippers 63 

Missing 384 

**       Notice  to  Consignee  of  Arrival  of 266 

**        Overloading 66 

"        Packing 162 

Perishable 197 

Chargeson 163 

Handling 110 

"        Precautions  Against  Damaging 164 

**        Receipt 162 

of,  at  Prepaid  Stajtions 227 

**    "Sidings 217 

**       Receipts,  Average  Per  Ton,  United  States  and  Great 

Britain.. 43 

"              **         Average  Per  Train  Mile  in  Different  Coun- 
tries    43 

**       Received  from  Other  Transportation  Companies  . . .  197 

**  "        Record  of    268 

**        Subjei^t  to  Terminal  Charge,  Record  of 282 

**        Summary  of 308 

Receiving 161,  178,  180,  237 

Refusing , , , 161 
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Freight, Reloading  en  Route 170 

Removal  of 267 

"        Returns,  Errors  in 257 

*•        Re-Way  Billing 216 

^        Routine  in  Handling 145 

Routing 211 

**        Shipping,  Dire(?tion8  for 162 

^        in  Bulk - 167 

**        Storage  of 113 

Time,  Handling 110 

*'        Traffic,  < 'omparisons  of  DifTereut  (Countries 42 

**       Influence  of 41 

*'       Meaning  of  Term 41 

**  **       Necessities  of 49 

**       Organization  of 47,    49 

**       Requisites  of 47 

"        Transferring 237 

'*        Unloading 165 

'*  "         en  Route 170 

"        Way,  Loading 166 

Weighing 179,  234,  241 

"        Weighing  en  Route 218 

"        Worthless,  Charges  on 163 

Gold.  Early  Use  of,  for  Money 28 

Goods  and  Mineral  Audit  Office,  English 399 

"      Department 389 

Government,  Claims  Against  the 349 

Freight 353 

"  Interference 103 

"  Servants,  Duties  of 8,      9 

'•  "        Peculiarities  of 349 

Governmental  Interference 88 

''  ''  in  England 87 

'•  "  in  Europe  87 

"  *'  in  United  States 87 

Graham,  J.  M 61 

Grain  Doors,  Supervision  of 110 

"      Loading , ,166 

Great  Britain,  Average  Freight  Receipts  per  Ton   * '  43 

"  ''  "  "  '*  "    Train  Mile  in..     43 

"  "         Employment  of  Freight  Cars  in 107 

"         Freight  Traffic  of 42 

Guarantees  for  Freight  Charges 163,  164 

Gwalior,  ( 'arriage  m— Illustration 138 

Herculaneum,  Carriage  in — Illustration 26 

Herodotus 33 

Hieroglyphic  Writing 15 

Holland,  Carriage  in^ Illustration 223 

Homer 18 

^ong Kong,  Carriage  at — Illustration. ,.,,,,,, 294 
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Hoasehold  Goods,  ( 'arriage  of 163 

Iceland,  Carriage  in— Illustration 156 

Ice,  Use  of 171 

India,  Carriage  In^IllustraJtiom 90, 102, 114, 116, 118, 120, 

122, 126,  128, 130, 138, 154,  287 

"      Carriage  in  A.  I).  l^h\^ Illustration 370 

•'     Trade  of  Phcenicians  with 31 

Indians,  Carriage  Among  the — Illustrations 38,    40 

Ink,  Use  of 386 

Inspecting  Freight 162 

Inspection  Associations 65 

Inspectors,  Freight 66 

Insurers,  Carriers  as 59 

Railroads  as 39 

Interline  Charges  Prepaid.    (See  "Charges,"  etc.) 

Interstate  ('ommerce  Commission 71,  129 

"  "  *'  Fourth  Annual  Report 77 

"  ''  "  Second  Annual  Report 81 

"  "  ^'  Third  Annual  Report .  .44, 

74,  92,  120,  130,  135 

Ireland,  Carriage  in^Illustratio^is 70,  166 

Iron  Ore,  Weighing.  Rules  Governing 219 

Italy,  Carriaj^e  in^Illustration 74 

Japan,  (Carriage  in — Illustrations 86,    88 

Java,  Carriage  in — Illustration 337 

Jeans,  J.  S 85,  86,  108 

Jersey,  Carriage  in — Illustration 178 

Jezebel 36 

Junction  Returns  of  Interline  Way  Bills 314 

Kerosene,  Handling 166 

Khiva,  Carriage  m^ Illustration 140 

Live  Stoclc,  Caring  for 286 

Charges  for  ('aring  for 289 

for  Feeding 289 

('rippled  en  Route 170 

Feeding  en  Route 170,  286 

Handling 168 

TrauHiwrtation  of 170 

Loaded  Car  Ticket 200,  242 

Loading  Freight 165 

"        English  Rule  Governing 165 

"       Prevention  of  Delay  in 112 

Locomotive,  A.  D.  1894 399 

'*  ''  Blenkinsop,''  A.  D.  l^W^-Illustrntion 382 

"  '•  Campbell,"  A.  I).  18:^6   Illustration 396 

"  "  Mercury ,''  A.  I).  \^\{)^ Illustration 393 

"  "Puffing  Billy.''  A.  I>.  \^V6-- Illustration 386 

"  •*  Read,"  A.  I>,  1790    Illustration 376 

"  "  Seguin,"  A.  D.  \9i2»— Illustration 390 

44  i4  Trevithick,''  A.  D.  1803    Illustration 379 


"      ( 

Uhar 

ii, 

(k 

&( 

(( 

«(         I 

Toon 

622  INDEX. 

PAOK 

Looshai,  Cftrrfa^e  in^Rlustration 304 

Losses,  Freight 68 

**       Settlement  of  (/'laims  for 357 

Macao,  Carrlajre  in — Illustration 355 

Mail  Service,  Railway,  Supervision  of 110 

Manifest.    (See  "Way  Bills.") 

Manufacturers,  Phoenicians  as 32 

Medieval  Carriage — Illustration 270 

"        FreiKht  Train,  with  Eticort^Illustrntion 160 

Mentone,  Carnage  in — Illustration 208 

Merchandise,  Handling 166 

Merchants,  PhoBnicians  as 32 

Messenger,  Station 63 

Metals,  Ancient  Use  of 32 

Method,  Necessity  of 29 

Mexico,  Carriage  in— Illustrations 68,  136. 211,  229,  235 

Mileage,  Car 1 1 9,  120 

Milk,  Shipment  of 321 

"      Shipments,  Daily  Return  of 324 

"  ^*  of 384 

"      Tickets 321 

Milling  Freight  in  Transit 339 

Mineral  Department,  EngliHh 396 

"       Traffic,  Agents'  Return  for,  English 396 

Miscellaneous  Charges.    (See  ''  (Jharges,"  etc.) 

"  "         Prepaid.    (See  **  Charges^  etc.) 

Misrepresentations  of  Shippers 63 

Money,  Discovery  of  Coining 28 

"       Primitive 27 

Monumental  Writing 13 

Mount  Athos 33 

Multiplex  System  of  Accounts 157,  244,  267,  316,  327 

New  York,  Carriage  in— Illustration 226 

Nile,  (-arriage  on  th^^-Iilustration 346 

Nineveh 23 

Ningpo,  Carriage  sX^ Illustration 330 

Numerals,  Use  of,  to  Indicate  Months 388 

Ohedience,  Necessity  of,  in  Employes 67 

Offli'ers,  Relations  of  Agents  to 63 

Officials,  Government 349,  350 

Omissions,  Agents'  Notices  of 262 

"         Freight  Auditor's  Notice  of 262,  266 

"  Recording 287 

Order,  Value  of 29 

Ore,  Weighing,  Rules  Governing 219 

Orissa,  Carriage  in — Illustration 122 

Overcharges,  Freight 69 

Reeordsof 333 

^  Refunding 336,  337 

•*  Betumsfor 333 
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Overcbarges,  Settlement  of  ( laime  for. 357,  368 

Overloading  by  Shippers 65 

Packages,  Broken 164 

Paris,  Carriage  in — Illustration 82 

Patrons,  Giving  Information  to ^ 174,  175 

Pencil,  Use  of 385 

Pens,  Manifolding,  Use  of 274 

Persians,  the 31 

Peru,  Carriage  in — Blustrationa    2U5,  253 

Philippine  Islands,  Carriage  in — Illustration 334 

Phoenicia,  Carriers  of 13 

Phoenicians,  Art  of 20 

**  Benefits  Conferred  on  the  World  by 18,    19 

"  Character  of 17 

^  Commercial  Instincts  of 33 

"  Home  of 16 

"  Materialism  of 22 

**  Occupation  of 17 

Beliglon  of 20,  21,    36 

Ships  of 19,  33,    34 

"  Trade  of 35 

"  Wars  of 21 

Picardy,  Carriage  in — Illustration 184 

Pictorial  Writing 13 

Pompeian  Carriage — Illustrations 24,    34 

Portugal,  Carriage  in — Illustration 142 

Prepaid  Freight  Charges.    (See  "  Charges,  Freight— Prepaid/') 

Prepaying  Charges 181 

Presses,  Copying — Use  of 249 

Prevention,  Necessity  of. 176 

Primitive  Railway  Cslt— Illustration 364 

'*  "         Carriage— /Wtwtrotion 361 

Promotion  of  Employes 53,    54 

Promptness,  Exercise  of 174 

Punjab,  Carriage  in  the — Illustration 238 

Purses,  Receipts  Given  for 292,  293 

Queensland,  ( *arriage  In — Illustration 150 

Railway  Mail  Service,  Supervision  of 110 

Railways,  Accounts  of 137 

"         English,  Fiscal  AfTairs  of 389 

"  ^'        Short  Haul  of 43 

"         Fiscal  Affairs  of 137 

"         Freight  Traffic  of 41 

'^         Legal  Restrictions  Attaching  to 38,    39 

"  *^     Rights  of 39 

"         Original  Purpose  of 37 

"         Practical  Character  of 88 

Rates,  Cause  of  Reduction  of,  in  United  States 85 

**     Changes   in 94 

"     Comparisons  of 85 
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Rates,  English 85 

**     European 85 

'^     Freight 69 

"     Notice  of  Advance  in 95 

"  "        Reiiuction   in 95 

"     Reductions  in  United  States 85 

"     Rules  Governing  Application  of 221 

^         **  "-  Use  of 221 

Rate  Sheets 173 

itei'eipt  for   Cash  Collected  for  Ferriage 292 

"    Miscellaneo'us  Freight  Charges 289 

Uecelpts,  Blank— Use  of 152 

Consignees^ — for  Freight  Charges s . .  268 

Duplicate 224 

— Useof 274 

English 393 

for  Freight 1 97 

**  "  — ^Rules  Governing 191 

•*         Forms  of 275,  3^*8 

Giving 224,  *J74,  288,  289 

**  ^       —for  Freight 165 

Overcharge 336,  337 

"        Recording 387 

"         Switching  Charge 326, 328,  330 

Reconsi^ing   Tickets 246 

Record,  Freight— Loaded  at  Stations  Where  There  are  no 

Agents 382 

^      of  Amounts  Charged,  Collected  and  Refunded  for 

Car  Service 291 

**      of  Cash  Collected  for  Ferriage 292 

*•       "  Ferry  Collections 293 

**       "  Interline  Way  Bills  Passing  Junctions 315 

"       "  Milk  Ticket  Sales 324 

"       "  Miscellaneous  Freight  Charges  Collected 289.  290 

*•       "  Monthly  Abstract  of   Interline  Way  Bills    For- 
warded    307 

•*       •*  Monthly  Abstract  of  Interline  Way  Bills  Received  307 
**       "         "  -^  Local  Way  Bills  Forwarded  304 

^       ^         ^  **  u        u        u     Received..  305 

"       "         "        Summary  of  Local  Way  Bills 309 

"      Switching 328,  330 

Records,  Alteration  of 260 

Car— Supervision  of 110 

Copying 385 

"        Correction  of 257 

Freight  Manipulated  in  Transit 341 

'*        Overcharges 333, 336,  337 

"        Preservation  of 226,  227 

"        Requisites  in 137 

•*       Seal— Supervision  of 110 


INDEX.  525 

PAOS 

Records,  Use  of 388 

Release,  Shipper's 180 

Reports.    (See  "Returns.") 

Returns,  Agents' — English 394 

^       Amounts  Charged,  Collected  and  Refunded  for  Car 

Service 291 

'^        Commodities 346,  347 

Daily— of  Milk  Shipped 324 

"       Ferry  Collections 293 

Freight 385 

"       Earnings— (Daily) 317 

—Errors  in 267 

**        Loaded 382 

**        Manipulated  in  Transit 341,  342 

**       Interline  Way  Bills  Passing  Junctions 315 

**       Junction— Interline  Way  Bills 314 

**        Making 387 

"        Milk 321 

*"       Milling,  Cleaning  and  Shelling  in  Transit 339 

^       Miscellaneous  Freight  Collections  not  Way  Billed .  290 
**       Monthly  Abstracts  of  Interline  Way  Bills  Forwarded  307 

"    Received..  307 

Local  Way  BiUs  Forwarded. .  304 

"  "         ''       "      Received ....  305 

"  "      —of  Milk  Ticket  Sales 324 

"  "      Summary  of  Local  Way  Bills 309 

"        Overcharges 333 

"        Signing 386 

"        Switching 326,  330,  332 

"       Ticket— Errors  in 257 

Revising  Way  Bills 252 

Rio  de  Janeiro,  Carriage  in — Illustration 92 

Rolling  Stock,  Pooling Ill 

Roman  Carriage — Illustration 36 

Rome,  Ancient — Carriage  in — Illustrations 20,    22 

'*     Carriage  in— Illustration 220 

Rotterdam,  Carriage  in — Illustration 94 

Routing  Freight 211 

Royal  ('ommission  1867 127 

Rule,  The  First  Freight 148 

Rules  and  Regulations,  Ancient  Business 25 

**    Formulation  of 147 

Russia,  Asiatic,  Carriage  in — Illustration 110 

"       Carriage  in^Ilhistrations 78, 144, 176,  193 

Safeguards,  Necessity  of,  in  Fiscal  Affairs 139, 143,  145 

Salonica,  Carriage  in — Illustration 76 

Saxonv,  Ancient,  Carriage  in — Illustration 14 

Scales,' Track,  Use  of 218 

Scotland,  Carriage  in^Illu^tration 373 

**  "         in  Interior  of— Illustration 299 
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Seals,  Oar 101,  171, 172 

**      "  Supervision  of 110 

Seine,  Carriage  on  tlie — Illustration 310 

Shelling  Freight  in  Transit 339 

Shippers,  Giving  Information  to 387 

*•         Misrepresentations  of 63 

"         Wrongful  Weights  Given  by 64 

Shipping  BiU 162 

"  The 177 

"        Directions 162 

Sidings,  Receipt  of  Freight  at 227 

Sidon 20 

Signature 386 

Silver,  Early  Use  of,  for  Money 28 

Skye,  Isle  of,  Carriage  in — Illustration 64 

Southern    Railway  &    Steamship   Association,   Demurrage 

Rules  of 406 

Spain,  Carriage  in— Illustrations 66, 169,  202 

Stamp  Signatures,  Use  of 386 

Statements,  Alteration  of 260 

**  C/'orrection  of 257 

Stationery,  Use  of 386 

Station  Force,  The 139 

"      Ledger  Office,  English 400 

"      Service,  Necessity  of  Eft'ective 49 

Stations,  Care  of 176 

"  Freight  for,  at  Which  There  are  no  Agents 222 

"         Prepaid 227 

"         Railway  Schools 51 

Stock,  Feeding , 208 

"     Way  Billing •. 215 

Storage,  Charges  for 175,  289 

"         Freight 113 

Style,  Use  of 30 

Summaries,  Errors  in 265 

Summary,  Monthly,  of  Interline  Way  Bills 311 

**  "         of  Local  Way  Bills 308 

Switching  Accounts.  Supervision  of 110 

"         Charges  for 325 

"         Order  for 326, 328, 330 

"         Receipt  for  Charges  for 326,  330 

Syria,  Trade  of  Phcpniclans  with 31 

Tablet,  Assyrian  Clay — Illustration 23 

Tally  Book 196 

"        '*    Rules  Governing 196 

Tariffs,  Changes  in 94 

"       Form  of 92 

"       Law  and  Practice  Regarding 93 

"       Posting 91 

"       Printing 92 
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Tariffs,  Publishinif 92 

"       Rules  Governing  Use  of 221 

Tariff  Schedules,    Filing   with  Interstate  Commerce   Com- 
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THE  SCIENCE  OF  RAILWAYS. 


HOW  TO  RUN  A  RAILROAD,  INCLUDING  ITS  LOCA- 
TION, CAPITALIZATION,  CONSTRUCTION, 
MAINTENANCE,  OPERATION  AND 
GOVERNMENT. 


ILLUSTRATED  WITH   SIXTEEN   HUNDRED   PICTURES, 

PORTRAYING  THE  INCEPTION,  GROWTH  AND 

EVOLUTION  OF  PRIMITIVE 

TRANSPORTATION. 


BT 


VOLU  ME  S : 

1.  ORGANIZATION  AND  FORCES. 

2.  FINANCING,  BUILDING  AND  MAINTAINING. 

3.  OPERATION  OF  TRAINS. 

4.  PASSENGER  BUSINESS. 

5.  FREIGHT  BUSINESS. 

6.  BAGGAGE,  EXPRESS  AND  MAIL  BUSINESS. 

7.  ECONOMIC  ^AL     PURCHASE,    CARE     AND     USE     OF 

MATERIAL. 

8.  ECONOMY  OF  RATES. 

PRIVATE  versus  GOVERNMENT  CONTROL. 

9.  FISCAL  AFFAIRS.    DISBURSEMENTS. 

10.  FISCAL  AFFAIRS.   COLLECTION  OF  REVENUE,  AND 

THE  PRIN(;iPLES  GOVERNING  IT. 

11.  GENERAL  FISCAL  AFFAIRS. 

12.  FISCAL  DUTIES    OF   AGENTS   AND    CONDUCTORS. 

GENERAL  INDEX. 


Sold  only  In  Sets.    Price  of  Twelve  Volumes.  $jo.oo. 


The  World  Railway  Publishing  Company, 

353  TO  367  Dearborn  Street,  (;H1CAG0,  ILL. 


KIRKMATTS  FISCAL  METHODS: 


BOW  ▲  RAHiBOAD  MAT  8AVB  ^ISOfOOO  A  TKAR. 


Railways  may  increase  the  responsibility  of 
their  fiduciary  agents,  add  clearness,  accuracy 
and  fullness  to  their  accounts,  and  at  the  same 
time  greatly  reduce  their  operating  expenses, 
by  adopting  Marshall  M.  Kirkman's  fiscal 
methods.  The  Chicago  &  North -Western 
Hallway  effected  an  annual  saving  of  $120,000 
in  this  way. 

In  addition  to  economy  in  clerk  hire  and 
prevention  of  waste  of  stationery,  new  safe- 
guards are  thrown  around  the  revenues  of 
railroads  and  increased  responsibility  and  effi- 
ciency attained  in  other  directions. 

Mr.  Kirkman's  rights  have  been  acquired 
by  The  American  Accounting  Company  of 
Chicago,  and  it  is  prepared  to  introduce  his 
methods  and  otherwise  organize  the  accounts 
of  railways,  on  practical  and  scientific  prin- 
ciples. Also  to  examine,  audit  and  revise  the 
fiscal  methods  of  railways,  manufacturers,  mer- 
chants and  other  business  men. 

American  Accountino  Company, 

353-357  Dearborn  St.,  Chicago,  Ills. 


